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Kadeapu eKOHOMIKH, MEHEIKMEHTY Ta MAPKETHHTY

AKuromupcbkuii nep:kaBHiH yHiBepcuTeT iMeHi IBana @panka

KPEATUBHUU MEHE/I/KMEHT CYYACHOI'O BI3BHECY
B cmammi oxapakxmepuzosano nonsamms «ynpasiiHcbka KpeamusHicmb», 6UOLIEHA CYMHICb
PO36UMKY KpeamueHocmi ocobucmocmi. Busnaueno, wjo kpeamugnuii MeHeodcmMeHm — ye
VIPABNIHHSA NPOYECOM KPeamugHo20 MUCEHHS. 30KpeMa, po3Kpumo, nioxoou 0o
MPAKMYEAHHS NOHAMMSL «KPEAMUBHUL MEHEONCMEHNMY , 3A3HAUEHO, 0 POPMYEAHHSL
KpeamugHo2o nioxooy 00 YNpasiiHHA GUCYBAE HOBI BUMO2U 00 0OP2aHi3ayiliHO20
NPOEKMYBAHHS | BUSHAYAE HEOOXIOHICMb N0OYO08U CYUACHUX CIMPYKMYD CYUACHO20 Oi3HeCc).
Posxpumo 3as0anusn kpeamugnozo menedxcmenmy. Ha ocrnosi pezynomamie ananisy,
asmopom 6CMaHo6/IeHO, WO HOBIL AKOCMI KPeamusHUX npayi6HUKIE He MOJCHA Y 20MOBOMY
8UTIA0T «NPUODAMU HA PUHKYY, IX MOJICHA (hopmysamu, po36usamu ma eqheKmugHo
BUKOPUCMOBY8AMU 3ABOAKU Peanizayii YHIKAIbHUX IHOUBIOYAIbHUX CHPOMONCHOCHEU
nepconany. A makooic 3a3HaueHo, wo KpeamusHull MeHeONCMeHm NpedCcmasisie cooow
VIPABNIHHS HOCIAMU IHMENEKMYAIbHO20 NOMEHYIALY NIONPUEMCINEA, SIKI CIEOPIOIOMb HOBI
SHAHHS WASAXOM MBOPUOT OIAIbHOCHII.
Knrouoei cnosa: kpeamusHicmo, ynpagnincbka KpeamusHicmy, KpeamusHull, KpeamugHuil
MeHeOdNCMeHm, PO3BUMOK KpeamugHoCcmi ocooucmocmi

CREATIVE MANAGEMENT OF MODERN BUSINESS
The article describes the concept of "managerial creativity”, the essence of development of
creativity of the personality is singled out. It is determined that creative management is a
management of the creative thinking process. In particular, the approaches to the
interpretation of the concept of "creative management™ are revealed, that the formation of a
creative approach to management brings new requirements to organizational design and
determines the need for the construction of modern structures of modern business. The
problem of creative management is revealed. On the basis of the results of the analysis, the
author established that the new qualities of creative workers can not be "purchased in the
market" in the finished form; they can be shaped, developed and used effectively through the
implementation of unique individual capabilities of staff. It is also noted that creative
management is the management of carriers of the intellectual potential of the enterprise,
which create new knowledge through creative activity.
Key words: creativity, managerial creativity, creative, creative management, development of

personality creativity

IMocranoBka mpo6Jiemu. B yMOBax pMHKOBHMX BIJIHOCHMH Ta IHTErparlii
VYkpainn B CBITOBHIM EKOHOMIYHHMI TIPOCTIp BHHHKA€E MOTpeda B PO3pOOII

CTpaTEriyHUX TIUIaHIB PO3BUTKY THUX BHJIB E€KOHOMIYHOI MAISUIBHOCTI, Kl €
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NOTEHIIITHO MPUOYTKOBUMH 1 KOHKYPEHTOCIIPOMOKHUMH Ha CBITOBOMY PUHKY
TOBApIB 1 OCIIYT Ta B CydacHOMY Oi3HEcCI.

OnHuM 3 TOJIOBHUX TPEHJIB y BHYTPIIIHHOMY CEpPEIOBUII OpraHizalii
OCTaHHIM YacoM CTa€ TMOIIYK KpEaTUBHUX pIillleHb Ui  ONTUMI3aIli
Mpare3aTHOCTI KOJIGKTHBY. Y 0ararbOX KOMIIAHISX 3'SIBISIIOTHCS CIICIiaIbHI
ocaji KpEeaTUBHUX MEHEKEPIB, MOKIMKAHUX «HAJAIITYBaTW» BIJHOCHHH B
KOJICKTHB1, YMOBH JUIsl pOOOTH, HAJATOJUTH KOPIIOPAaTUBHY KYJIbTYpPy BCEPEIUHI
opraHizaitii. ¥ 3B'3Ky 3 UM 3'SBJISE€TbCS HEOOXITHICTh BUCYBAaTH BHUMOTH JO
YIPABIIIHIIB, 30KpeMa, 10 iX HAaBUYKaM pO3pOOKH Ta peaizailii HeCTaHAapTHUX,
KpEaTMBHMX, IHHOBALIIMHUX 1/1€M 1 pillleHb Ha MPaKTHUIll, a TaKOX J0 TBOPYOIrO
MOTEHI[IaTy OpraHi3alliii Ta aJMiHICTPaTUBHUX CTPYKTYp. Bcim BuIlleckazaHuM i
00yMOBJICHA aKTYaIbHICTh IOCIKEHHS 3 1aHO1 TEMHU.

AHaJi3 OCTaHHIX JociigkeHb i myOuaikauniii. IlpoTsrom ocTtaHHIX
JECATUIIITH 3'SIBUJIOCA 0araTo HayKOBHX PO3POOOK MO BIPOBAKEHHIO CHCTEMHU
KpPEaTMBHOIO MEHEIPKMEHTY Ha CY4acHOMY HIANpUEMCTBI. Baromuii BHECOK OyB
3pobsieHnid TakuMu BueHuMH, sK: bykoBuHcbka M.IL., XypaBnsoB B.A.,
Kninkoa O.1., Jluteun 1.B., O.1. bapganum. Habararo raubimie nana npo6iema
JOCITIDKyBaacsl B THUTAaHHSIX  KPEaTHBHOTO  MEHEHKMEHTY Ta  HOoro
3aCTOCYyBaHHs TIpU (POPMYBaHHI CTpaTerii PO3BUTKY Cy4acHOro Oi3HeCy B
npaisx I'padosebkoi [.B., Kupcanosa K., [Ipoaiyc O.1. Ta iHmux.

IMocranoBka 3aBaaHHs. MeTo JaHOi CTaTTI € BU3HAYEHHS CYTHOCTI 1
3MICTY KPEaTHBHOTO MEHE/KMEHTY, CIIPSIMOBAHOTO Ha CTBOPEHHS CIIPUSTIMBUX
YyMOB JUISi PO3BUTKY KpEaTUBHUX 3A10HOCTEH MEpCOHAly Cy4YacHUX
M1ITPUEMCTB.

Buxkaan OCHOBHOTI'0 Marepiajgy  JXOCJIIKeHHHA 3 NMOBHUM
OOIPYHTYBAHHSIM OTPHMAHHMX HAYKOBHMX pe3yJbTaTiB. B cydacHuMX ymoBax
KPEaTUBHICTh 1 ii YMHHUKM € JE€TepPMIHAHTAMHU YCHIIIHOI YNpPaBIIHCHKOI

JUSTBHOCTI, TaK $K CHPHUSIOTh MIBUAKOMY HPUUHATTIO pillleHb, pO3pooi
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OpUTIHAJIBHUX CTpaTeriid, BOPOBA)KCHHS I1HHOBAIIA Ta peaiizalii 1HIIUX
3HAYYIUX YIPABIIHCHKUX (PYHKIIIH.

3pociy BUMOTH JI0 KPEaTHUBHOCTI, M0 OOYMOBJICHI TAKOX 30UIbIICHHIM
qyyciaa Opraizaifii, 10 CHeIladi3yloThCI Ha Po3poOill HOBHX TEXHOJIOTIH 1
BIIPOBAKCHHS KOHIIEMII KPEaTHBHOTO MEHEKMEHTY, PEKIAMHUX areHTCTB,
apXITEeKTYpPHUX 1 JAU3aHEPCHKUX OIOpPO, HAyKOBO-BUPOOHHMYMX KOMILICKCIB,
KOHCQJITUHTOBUX KoMIaHiid Ta iH. [Ipo 30inblieHHS MONUTY HA YNPaBIIHIIB 3
PO3BUHEHUMH TBOPYUMH 3/110HOCTSIMU CBIJUUTH MOSIBA BAKAHCIM «KpEaTUBHUX
MEHEKepiB» Ha pUHKY mpari» [2].

KpeatuBHicTh — 1€ 34aTHICTH OCOOMCTOCTI JO TBOPYOI AKTUBHOCTI B
pi3HUX cdepax npodeciiiHOoi MiSUIBbHOCTI, pe3ybTaToM, SKOi € (OopMyBaHHS
HOBUX, HECTAHJAPTHUX MIAXOJIB, TEXHOJIOTIA 1 METOAIB 3AIMCHEHHS
npodeciitHol IsTbHOCTI, po3p00Ka 1 OTPUMAaHHS HOBUX, YHIKAJIbHUX MPOJIYKTIB.

Po3BuTOK KpeaTMBHOCTI ocoOucTOCTI — 1€ (opmMyBaHHS CTIHKOI
CIPSIMOBAHOCTI OCOOMCTOCTI O TBOPYOI AISIIBHOCTI Ta CTBOPEHHS YMOB JJIs
KUIBKICHUX 1 SIKICHUX TE€pEeTBOPEHb KPEAaTHBHOCTI OCOOUCTOCTI; HaWOLIbII
aKTyaIbHUMHU  HampsiMaMW  TOJAJBIINX  JOCHIIKEHb KPEaTUBHOCTI  SIK
JeTepMIHAHTH TPOQeCiMHOl MISUTBHOCTI € BUSBIEHHS OCOOMCTICHMX 1
COIIIOKYJBTYpHUX (haKTOPIB KPEaTUBHOCTI 0COOUCTOCTI [6].

KpeatuBHuil (Bl aHIIIHCBKOrO «creative») — 1e OyKBaJIbHO «TBOPYHIA,
TBOpuUMit». BiH, B TPUHIMII, CTOCYEThCS MPOOJIEM YMPABIIHHSI KOJIEKTHBOM,
MPUYOMY TaKUX, SKI BIIHOCATBCSA 1O SKI MiAMArOThCS 4YiTKOI (opmaizarrii
OpeIMETHUX O00JacTaX 1 MNJIATaloTb PYXOMHUM, «Apeldye» KpuUTepiaM
BU3HAYCHHS METH.

KpeatuBHHMII MEHEKMEHT — II¢ YIPaBIIHHSA IPOIECOM KPEaTUBHOTO
MUCIICHHS (1HOUBiAyaabHOro 1 KoMmaHAHOTO). Ile TakoX MEHEIKMEHT,
OpIEHTOBAaHWW Ha KpeaTuBHUN pe3ynbTaT. KpearuBHUN  MEHEIKMEHT

peanizyeThCsl 3 BAKOPUCTAHHSIM KPEaTUBHUX METO/IIB 1 TEXHOJIOTH [5].
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SIKIO  MEHEIKMEHT — 11e¢ e(EeKTUBHE YIPaBIiHHSA TOCIOAAPCTBOM
BKJIIOYAIOYM  MDKOCOOWCTICHI ~ BIJHOCHMHH, YNPaBIiHHS  BHPOOHHUIITBOM,
HiAMPUEMCTBOM 3 METOI0 OTPUMAaHHS MPUOYTKY, ILISXOM paIliOHAIEHOTO
BUKOPHUCTAHHS PECypCiB, TO KpEaTUBHUN MEHEDKMEHT BiAPI3HIETHCS THM, IO
HiAX17 Yy BUPIIICHH] 3aB/IaHb 1 MPOOJIeM TOCIOIapCTBa, MOBUHEH OyTH TBOPYUM i
HECTaHJApTHUM, a TaKOXX HECHOJIBaHUM. VYTpaBliHElb 3 KpPEaTUBHUM
MUCJICHHSIM BMi€ OayuTH CTaHIApPTHE HECTAHAAPTHO, a TOYHINIE B KIIBKOX
BapiaHTIB peaiizallii ab0 BUKOPHUCTAHHS B MEPCIIEKTHUBI MOXKJIMBOCTEH [1].

PosrasitHeMo OCHOBHI  MiAXOAM BYEHUX JO PO3YMIHHS CYTHOCTI
KPEaTUBHOI'O MEHEIKMEHTY (Tabi. 1).

Tabmni 1

[Tigxoau A0 TpakTyBaHHS MOHATTS «KPEATUBHUN MEHEKMEHT

ITigxin 3Ha4YCHHS TOHATTS «KPEATHBHUN MEHEKMEHT)

KpeaTuBHUIT MEHEIKMEHT — CYKYIHICTh CIPHATIUBUX YMOB, IO
CTBOPIOIOTHCSI KEPIBHUKAMH IIJIPUEMCTBA JIJII TBOPUOTO PO3BUTKY
Curyauiitauii TPYAOBOTO  KOJIGKTMBY ¥ OKpPeMHMX TMpAIiBHUKIB 3  METOIO
aKyMYJIIOBaHHS KPEATUBHUX I1eH WIOAO0 BHPIMICHHS BUPOOHUYO-
rOCIOJAPChKUX MPOOJIEM, MTOI0JIAHHS X HACIIIKIB

KpeaTuBHUll MEHEI)KMEHT — CYKYNHICTh YIpPaBIIHCHKUX BIJHOCUH
MDK KepiBHUKAMU Ta MiAJErTUMHU Ha TMpPEIMET BCTAHOBJICHHS Iyl
AJMIHICTPaTUBHUN | CTOCOBHO IMOIIYKY KpEaTUBHUX 1A€H, X BUKOHAHHS, OB’ A3aHMUX 13
BUPIILIEHHSIM BHPOOHHUYO-TOCHIOAAPCHKUX IMPOOJIeM, TMOAOJIAHHAM iX
HACJI1JIKIB TOIIO

KpeatnBHuii ~ MEHEU)KMEHT  —  MiJCHMCTeMa  IHHOBALIHHOIO
MEHEKMEHTY, 1110 3abe3neuye 3JaTHICTh CYO’ €KTIB yIpaBIiHHS

CucreMHUI A . ..
BHUCYBaTH Ta PO3BUBATH HOBI ifel, ki HAOUParOTh (POPMHU HAYKOBOT
ab0 TeXHOJIOT1uHO1 iHpopMarii
KpeaTuBHuii MEHEIXMEHT — 1€ CYKYIHICTh IIJECIpPIMOBAHUX il

. KEPIBHUKIB IMIANPUEMCTBA, AKI CIIPAMOBVIOTH T€HEPAIII0 KPEATUBHUX
MapkeTnHrosuit P Arp ’ P yro pall P

i1ell y HampsMKY 3aJI0OBOJICHHS ICHYIOUMX Ta MOTEHIIMHUX moTped
CYCIIUIbCTBA

Jlxepeno: ananToBaHO Ha OCHOBI [2]

Ha nymxy B. XypaBiboBa, KpeaTUBHHI MEHEIKMEHT — II€ yIpPaBIiHHS
JIOABMH B OpraHizalifx, CHOpsSMOBaHe Ha MAaKCUMaJbHE PO3KPUTTA U

BUKOPUCTAHHA iXHIX TBOpYMX 3A10HOCTEH Ha MEPEANpPOCKTHIA Ta MPOEKTHIM
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CTa/isIX 1HHOBAILIIITHOTO LMKIY JUIsl CTBOPEHHSI HOBUX KOHKYPEHTOCIPOMOKHUX
171e¥l Ha piBHI BUHAXO/IB Y PI3HOMaHITHUX cepax JI0CHKOT AisibHOCTI [3].

JInTBUH BBaXka€, 10 KPEATUBHUIM MEHEHPKMEHT BapTO PO3TISAIATH SIK
BIUIMB Ha TBOPYMX MPAlIBHUKIB 3 METOI T€HEPYBaHHs, MOIIYKY, PO3BHUTKY,
MO€THAHHS KOMEPLIMHUX 171eH, IX OIIHIOBAaHHA Ta BUOOPY 3 METOIO peanisarlil
IHHOBAIIITHOI'O PO3BMTKY Ta JIOCATHEHHS LijIeH 1 Micii koMmaHnii [6].

VYnpaBiiHCbKa KPEaTHBHICTh — 1€ COIabHO-TIpodeciiiHa KOMITETEHITis
cy0'eKTIB AISUTBHOCTI, IO Mependayae 3aTHICTh J0 MPOJYKTUBHOI aKTUBHOCTI,
pe3yJIbTaTOM SIKOi € ()OpMyBaHHSI HOBUX, HECTAHAAPTHUX IM1JIXO/1B, TEXHOJOT1H
1 METOAIB 3A1MCHEHHS (QYHKUIA MO KEPIBHULTBY COLIANBHUMH TpyHamu 1
OpraHizaIlisiMu.

@opMyBaHHA KpEaTHMBHOIO MIAXOAY [0 YIpPaBIiHHSA, BHCYBA€ HOBI
BUMOTH JI0 OpraHI3alliifHOro MpOEKTYyBaHHs 1 BU3HAYa€ HEOOXITHICTh MOOYA0BH
CY4aCHHX CTPYKTYp, IO JO3BOJIAIOTH CTBOPUTHM KOHKYPEHTHI II€peBarw,
PO3KpUTH TBOPYMM 1 NIABUUIUTH MOTUBALIMHUN MOTEHIIad NEPCOHATY
oprasizaiiii, MOCUJIUTH PE3yIbTaTUBHICTH CILILHOT POOOTH.

Ha dopmyBanHs 1 pO3BUTOK KpEaTHUBHOTO MEHEHKMEHTY O€3MocCepeIHbO
BIUIMBAIOTH Taki (pakTopu: [

- PIBEHb PO3BUTKY KPEATUBHOTO CYCIIJILCTBA; | |

- popMyBaHHS KpeaTUBHOI €KOHOMIKH; ||

- PO3BUTOK KpEaTUBHOI OCBITH; | |

- pIBEHb 1HHOBAIIHHOCTI IMIAMPUEMCTBA; ||

- TBOPYMI MOTEHIIaT 0COOUCTOCTI; ||

- MOTEHLI1aJl MEHEKepa KPEaTUBHOTO TUITY.

Opranizaiiiina moOyaoBa 31MCHIOEThCS HAa OCHOBI TBOPYOi 1HTErparli
(GYHKI10HATBHO-OPIEHTOBAHOTO  (BJACTUBOTO  KJACMYHOrO  MIAXOAY  JO
yIpaBJiHHS), MPOLECHO-OPIEHTOBAHOTO (XapakTEpHOTO Ui  PUHKOBOTO
M1X0y) 1 CUCTEMHO-IIILOBOTO (L0 103BOJISIE 00'€AHATH OCHOBHI BHYTPIIIHI

3MIiHHI OpraHizamii Ha OCHOBI peaii3aiii COIllaJbHOI BIAMOBITAIBHOCTI,
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BJIOCKOHAQJICHHS 1 HaBUaHHS) MIAXOAIB JI0 OpraHi3allifHOro MPOEeKTYBaHHS MpHU
peautizailii 1/1ei MaKCHUMaJIbHO MOKIIMBOTO BIPOBAIKEHHSI KOMaHAHOT pOOOTH.

KpeatuBHHMII MEHEIKMEHT NpEACTaBiii€ COOOI YIPABIIHHSA HOCISIMU
IHTEJIEKTYaJIbHOTO TIOTEHINAy MiAIPUEMCTBA, SIKI CTBOPIOIOTH HOBI 3HAHHSA
HUIIXOM TBOPYOi JisuTbHOCTI. KpeaTHBHMII MEHEIKMEHT 3aCHOBaHMM Ha
CY4YaCHHMX TEXHOJIOTISIX YIPaBIiHHSI TBOPUYICTIO Ta KOMaHIHOI podoTH [4].

3aBAaHHS KpEaTMBHOTO MEHEIKMEHTY — YIPaBJIiHHSA MPOLECOM
OPUMHATTS TBOPUYUX PIIIEHb Y KOJIEKTHBI IIJIIXOM MO€THAHHS KOHCEPBATUBHOTO
JOTIYHOTO MHCJIEHHS 13 3aKOHAMHM CY4YaCHOT'O MEHEDKMEHTY Ta IMOJbOTOM
TBOpPUOi (haHTa3il.

HoBi siIKOCTI KpeaTMBHUX MpalIBHUKIB HE MOKHA y TOTOBOMY BHIJISL
«mpuadaTH Ha PUHKY»; iX MOXKHa (GOpMyBaTH, PO3BUBATH Ta €GEKTHUBHO
BUKOPUCTOBYBAaTM  3aBASKA  peami3alli  YHIKaQIbHUX  I1HJIWBIAYyaJIbHUX
CIIPOMOKHOCTEM MEepcoHaly — iXHIX 3HaHb, YMIHb 1 JOCBIAY, OCOOMCTICHHMX
BJIACTUBOCTEH, SKI BHUSBISIOTBCS B TIOBEMIHINI 1 CTAaBJICHHI 10 CIpaBH, B
3aXOIUICHOCTI Ta IHHOBAaTUBHOCTI.

BucnoBku. Ha choroguimHiii neHb B yMOBaX PHUHKOBOI €KOHOMIKH
YTBOpPEHA Jy>Ke AMHAMIYHA 1 )KOPCTKA KOHKYPEHIIIS cepel MIAMPUEMCTB Pi3HUX
HanpsMKiB. Ile 3000B'i3ye KkommnaHli IIBUAKO aJanTyBaTUCA O pI3HUX
30BHIIIHIX YMOB KOHKYPEHTIB, a TaKOX O €KOHOMIYHOI 1 TOJITUYHOI CHCTEM
TENEePIIHBOTO Yacy.

B nmanuii yac po3BUTOK KPEATUBHOCTI Cy4acHOro OI3HECY 3MIIHCHIOETHCS
NEPEeBAKHO B paMKax TPEHIHroBUX KoMmmaHid. [llupoke mommpeHHs oTpuMaiu
KOPOTKOCTPOKOBI TPEHIHTH PO3BUTKY TBOPUHUX 3[10HOCTEH yripaBiiHiiB. O/HaK,
KOPOTKOCTPOKOBI TPEHIHTH 1 KypCH HE BHUPINITYIOTh MPOOJIEMY, TaK K PO3BUTOK
CTIMKMX HaBUYOK KPEATUBHOCTI MOXJIMBO JIMIIE HA PEryJSpHIA OCHOBI

MPOTATOM JIOCUTh TPUBAJIOTO YacCy.
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