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CEKIIA 1. AKTYAJIbHI IUTAHHS TEOPII MEHEJ)KMEHTY TA MAPKETUHI'Y

PYCJIAHA BJIACIOK,

HaykoBwuii kepiBHUK:

K.€.H., crapmuii Bukiaaad [loiira 1.O .
KAV im. IBana @panka

ENTERPRISE MARKETING COMMUNICATION POLICY

Modern enterprises operate in conditions of high dynamic environment, therefore, in order to
ensure the competitiveness of the enterprise, it must be flexible, adapt to the constant changes in the
macro, meso and microenvironment. In carrying out its activities in the conditions of sustainable
development of new technologies, increasing role of information in all spheres of public life,
qualitative and quantitative changes in the competitive environment, enterprises should provide a
system of effective communication with the external environment. The most important tool for
securing and strengthening the market position of the enterprise is the implementation of effective
communication policy, the main element of which is marketing communications, their formation and
development. Marketing communications should be carried out according to a clear program in
accordance with the strategy and goals of the enterprise, its marketing plan. The use of
communication policy tools by the enterprise at any degree of market saturation is able to adjust the
behavior of business entities, intermediaries and consumers and to promote its efficiency.

Communication is a semantic aspect of social interaction, one of the greatest common
characteristics of any activity, including management. It is a new form of political, scientific,
organizational and technical force in society through which an enterprise integrates into the external
environment, exchanges views or information for mutual understanding.

The concept of "marketing communications™ is also proposed to further develop and define it
as a process of effective information exchange of an enterprise with its contact audiences in order to
promote products, ensure consumer awareness of the enterprise, create its positive image and ensure
a high level of competitiveness on this basis. Marketing communications cover any business activity
aimed at informing, persuading, reminding consumers and the market as a whole of their products
and activities.

Marketing communications are the basis for all spheres of market activity, the purpose of which
is to achieve success in the process of meeting the aggregate needs of society. They are used as an
effective marketing tool, including the practice of bringing information necessary for the enterprise
to the consumer, and are considered as a process of managing the movement of goods at all stages -
at the time of launching the product, before sale, during the sale and after the consummation process.
Specific features of marketing communications that allow them to be separated from the mass
communications system are:

1. Marketing communications are integrated. As practice shows, in order to receive adequate
spent resources, the company must carefully plan and coordinate numerous areas of communication:
advertising, direct marketing, personal selling, sales promotion, public relations, exhibitions, fairs
and more. Only a comprehensive combination of different tools creates a comprehensive and
effective impact on contact audiences.

2. Marketing communications are purposeful. Prior to marketing communications, it is
necessary to position the company and its products in the markets for the sale of goods, ie clearly



define the target audience, its attitude to the goods of the enterprise and its competitors, motivation
of buyers.

3. Marketing communications are characterized by the repetition of messages. The target
audience should go through such stages of knowledge of the manufacturer and its products, such as
ignorance, familiarization, knowledge, kind attitude, understanding of preference, persuasion,
purchase, re-purchase. These stages address the following marketing communications tasks:
presenting information about the manufacturer and its products; forming the image of the
manufacturer and his goods, that is, forming a favorable attitude towards them, encouraging action -
buying and re-buying. The ultimate goal of marketing communications is to obtain the expected
effect of using a range of targeted impact on contact audiences.

Each economic system deploys its own marketing communications network according to its
capabilities. One of the most important tasks of each enterprise's marketing department is to build an
effective communication policy. Communication policy means a set of measures that should give
the target audience an idea of the overall marketing strategy of the enterprise, product, prices and
interest.

Communication policy is an important and necessary component of the management system to
ensure the development of the enterprise, which depends on the performance of the entire team. The
key role is played by the quality of information flows that form the basis of communication policy.
At the same time, consideration should be given to the optimal balance between the results obtained
and the costs of implementing communication policy measures. The enterprise communication
policy defines its mission in relation to the communication space, is an add-on communication
strategy that defines a set of tactical marketing tools (marketing communication tactics) that are used
to achieve a specific goal.

The ultimate goal of marketing communications is to form and dynamically support a certain
positive image, brand, manufacturer, its brands, to encourage the target audience to make purchases.
The analysis of scientific works on marketing communications allows to distinguish two blocks of
tools of communicative policy, which are distinguished by different authors: basic and synthetic. The
basic tools of communication policy include: advertising, personal selling, sales promotion,
advocacy, public relations and direct marketing. Synthetic tools include exhibitions, branding,
sponsorship, and integrated point-of-sale marketing communications. However, in the modern world
of digital and Internet technologies, traditional communication approaches are no longer effective
enough, necessitating the use of new tools by enterprises.

Thus, to ensure the competitiveness of the enterprise in modern conditions is impossible without
intensive use of a complex of marketing communications aimed at informing, persuading, reminding
contact audiences about the products of the enterprise, as well as creating and maintaining a high
level of its image. Prospects for further research are the development of a system for evaluating the
effectiveness of the enterprise's integrated marketing communications system, which will allow
further improvement of its communication policy.
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COIIAJIBHA BIAIIOBIJAJIBHICTD I'OTEJIIB

B cyuacHMX KOHKYpEHTHUX yMOBaxX BeJeHHS Oi3HECy COIlaJIbHO BiJAINOBiAalbHA JisIBHICTh
BUCTYIIA€ 3araJIbHOTIPUIHATAM TPABUIIOM ISl BETUKUX, CEPEAHIX 1 MamuX mianpueMctB. OcobImBo
1€ CIIOCTEPIraeThesi B cpepi MOCIYT, Jie B3aEMOJIIS MEPCOHAITY 1 CIIOKHBa4Ya € MAaKCUMAIIbHOO.

OnHUM 3 OCHOBOIIOJIOKHHX IPUHIMITIB KOHKYPEHIIil B TOTEIbHOMY 0i3Heci Mae cTaTH (pakTop
COLIIabHOI BIAMOBIIATBHOCTI Oi3HECY, KM BUCTyNA€ SIK MEBHE OUYIKYBAHHS CYCHUIBCTBA IOJIO
BJIACHUKA 1 MEHEJKMEHTY, BUPOOHHYUX CTPYKTYP, 3 OTHOTO OOKY, a 3 IHIIIOTO — YCBIAOMJICHHSI HUMHU
CBOT0 OOpry mepes CyCHiIbCTBOM, KOJIEKTHBOM, 1HAMBIIOM 3a CBOi Mii 1 X COIiaJIbHI HACIHIiJIKH.
CorianbHa BIINOBIAANBHICTE TOTEJIBHOTO O13HECYy OaraTorpanHa (tadum.1).

Tabmums 1

Cry1a10Bi coniaJIbHOI BiIMOBIIAJIbHOCTI rOTEJILHOI0 Di3HeCy

Buau coumiannHoi

IIpeamer BixnoBigaabLHOCTI

O0’ekT BignmoBigajapHOCTI

BignmoBigaabHOCTI
Opuanuna CrnoxuBaul, IpaLiBHUKH, Byap-sxi aii B paMKax 00pUAXNYHOL
1HBECTOpH, aKI[IOHEPH, 3aKOHHOCTI BBQXKAIOTHCS COIIaIBHO
KpeIMTOPH, JIIJIOBl TAPTHEPH, | BIJMOBIIaJTbHUMHU
HACEJICHHS, JepkKaBa
Maiinosa 1HBECTOPH, AKI[IOHEPH 1 [IpuBaTHa BiIaCHICTh
KpEAUTOPH
SIkicHa CrnioxuBadi i KJIEHTH SIKICTh TOTENBHUX MOCTYT
[Tpodeciiina [TparmiBanKN HasBHicTh poO04HX MiCIlb, TOTPHUMaHHS
HOPM TPYAOBOTO paBa, 0XOpOHa IMpari,
coliaibHUM 100po0yT NpaIiBHUKIB
dinancosa JlinoBi mapTHEpH Po6ora BiAMOBIIHO /10 MPaBOBUX Ta

€TUYHUX HOPM BeJCHHS Oi3HECY,
noOy/10Ba BiTHOCUH 3 MMapTHEPAMU Ha
JOTpUMaHH1 NPoQPeCciitHUX TPUHLUIIIB 1
CTaHJapTiB, (piHaHCOBOT
BIAMOB1AAIBHOCTI




Exosoriuna Hacenenns OxopoHa i BITHOBIECHHS
HABKOJIMIITHBOTO CEPEIOBHIIIA,
OnaroycTpiii Ta couianbHUNA PO3BUTOK
TEPUTOPIi CBOTO PO3MIIIICHHS

HepxaBHa HepxaBa JloTprMaHHS 3aKOHIB, BKIIOUYAIOUN
CIUIATy MOJATKIB

Hoxepeno: [1]

Benukuii, cepenniit i manuii 6i3Hec, B HUX ¢ CaMOT0 MOYATKY 3aKJIaJeHa Micis, e JHKEPeIo
CTBOpPEHHS pOOOYHX MICIb, IHCTPYMEHT 3aJJ0OBOJICHHSI CIIOKMBYHMX 1 COIIaIbHUX 3aMUTIB HACEJICHHSI.
I came manwmii 6i3Hec € 3aco00M 00pOTHOM 3 O1AHICTIO Ta MEXaHI3MOM HACHUYECHHS pOOOYNMH MiCIISIMU
PHHKY TIpart.

VYci rorteni CBITY HaMarairoTbCs CTBOPUTH Ta BIIPOBAJUTH HOBI MPOTPaMHU  COIIabHOI
BIJITOBIAIBHOCTI, BIAMIHHI BiJ 1HIIIUX TOTEIIB.

Iadopmartis siky Hanae mxepeno: [ 1] Hanpukinan Innovation Hotel — inHOBaIiifHIMiA €KO-TOTEb,
10 HAJIeXKUTh MbKHapoaHii kopropauii [HG (InTepkoHTHHEHTaNb), BKIIOYA€E B ce0e COHSIUHI TaHel
Ha J]axy JJIsl HarpiBy BOJM, BITPSIHI TEHEPATOPH /ISl BUPOOJICHHS eIeKTpOeHeprii, MeOJIi MOBHICTIO
3pobreHi 3 nepepobiaeHnx mMarepianiB. BoHu 3 moOyToBUX BiIXO/1iB BUPOOJISIIOTH TEIUIO 1 €HEPrito,
BUKOPUCTOBYIOTh BOJY 5iKa 30MpaeThcs B Oakax i Mif 3€MJICIO ISl TIOJHMBY POCIUH Ta HaBITh JJIS
3MHUBY B Tyajerax, a 0iornajauBOM BUCTYIA€ BiIpalbOBaHe Macio 3 KyxHi. Llel rorens poOuTh Bce
JUIsL TOTO 1100 KJIIEHT 3aJIMIIMBCA 33JJ0BOJIEHUI, @ IPUPO/Ia —4HUCTOIO.

Mepexka roremniB i KypoptiB Four Seasons poOUTh akKTHBHI 3aX0JI1 IIOI0 TOJIIIIICHHS SKOCT1
KUTTS JTIOJIeH B TUX KpaiHaX, Ha TEPUTOPIi AKUX BIAKPUTI roTeni. HampsaMku qisIbHOCTI B IiH ramysi
BKJIIOYAIOTh B ce0€ PO3BUTOK IHHOBAIIHUX OCBITHIX 1 BUXOBHUX HpOTpaM st MoJioi. Takox BOHH
ocTaHHi 35 pOKiB aKTHBHO MiATPUMYE JOCTIIKEHHS B 00JIaCTi OHKOJIOT1YHUX 3aXBOpioBaHb. Ha 1ie
CHpSIMOBaHI K OKpeMi IMPOSKTH KOMIIaHii, Tak 1 OUTbII BeMKi 3axoau. isUTbHICTh KOMIAHIT B il
cdepi BiIIOUae B ceOe MOXKEPTBYBAHHS Ha JOCIHIIHKEHHS, 300pOM SKHX 3aliMalOThbCs OpraHi3aTopu
mopiyHUX OnaroniiiHux 3a6iriB imeHi Teppi @oxca (Terry Fox Run) B 50 xpainax cBity. Cborogsi
i 6maroniifHi MpoOiru BXOJATh B YKMCIIO JiJiepiB 31 300py KowmTiB. CHUIBHUMH 3yCHIUISIMU OdicH,
roreni 1 kypoptu Four Seasons mIOpiYHO HampaBisioTh MUIBHOHM [IOJIapiB HA JTOCIIJKEHHS
OHKOJIOTTYHHMX 3aXBOPIOBAHB 1 MOUIYKHU CIIOCO0IB X JiKyBaHHS.[1]

B ykpaincbkoMy roTenbHOMY 013Hec] MOAI0HUX MPUKIIAIB MOKU yKe Majlo. Y I[bOMY IIaH1
MO’KHa BHJUIMTH Mepexy MiHi-roteniB «Taop Kapmatuy, sika crana HOMIHAaHTOM KOHKYpPCY MiJ
Ha3Boro «Haiikpaiiia mporpama 1o KopropaTuBHiN Ta colianbHii BiAnoBiganbHoCTI». ['otens «Teop
Kapnaru» orpumas 1Bi npewmii [1]:

e «Haiikpamuii Green ['oTenb»

e «Haiikpara nmporpama 1o KOpnopaTuBHiii Ta colliaibHii BiIOBIJAIEHOCTI»

Mepesxa rotenis Premier BBena nporpamy «lllaciuBuii cBiT», 1110 BKIIIOYA€E B ceOe 3 HApsIMu
[2]:

1. 106poUnHHICT
2. TypOOTa MPO HABKOJIUIIIHE CEPEIOBHILE
3. MEIEeHaTCTBO

B VkpaiHi cdepa rOCTUHHOCTI TUIBKM PO3BUBAETHCSA, YKPATHCHKHI Oi3HEC TUIBKU MOYMHAE
nepeiMaTy 3aKOpJIOHHY TPaKTUKY, IIe HE MOTaHo, apKe IIe JO0Ka3 TOro, IO MH PO3BHBAEMOCS 1
X04YeMO CTaTH KpalmuMmH. AJle 1e MU He TNOBHMHHI 3a0yBaTd MpO COLialbHY BiJIIMOBINANBHICTh
CTOCOBHO JIf0JIel 3 00OMEKXEeHUMHU (PI3UYHUMU MOXKIIMBOCTSIMHU. PO3BUTOK CcycniibHUX cep BUMarae
CTBOPEHHS PIBHUX YMOB JJIS YCiX Jrojiei. MoBa e mpo Taki 3py4HOCTI SIK:

— o0JIafHAHUH BXI1I 10 TOTEIIO;

— IPOCTOPICTH HOMEPY;

—cIerniajabHO 001a1HaHa BaHHA KIMHATa,

—ZI0JIaTKOBI 3pYYHOCTI IIPU Ha/IaHH1 IOCIIYT.



[Teprme, Ha 10 BapTO 3BEPHYTH yBary — 3pYYHHH MaHIyC HAa BXOJi B TOTEIb, 3pYYHI ITUPOKI
nBepi Ta po3ramryBaHHs Jidra. ['orem, mo mo3umionyroTs cede sk “invalid friendly”, mycsaTs
no0aTu 1po Te, 100 HOMEPH IS JTF0/IeH 3 0OMEKEHUMH MOXKJIMBOCTSIME OYJIH MPOCTOPHUMH, MaJTA
IIMPOKI JBEepHi, a Ot nixkka Oynu BigkuAHi mopydHi. OOOB’A3KOBO MOBMHHA OYyTH KHOTIKA IS
€KCTPEHOTO BUKIIMKY CITIBPOOITHHMKIB ToTento. ['oTesni sKi MO3UIIOHYIOTh cede K «IAPYXKHI 10
1HBaJI/1iB» MOBUHHI BIJHECTUCS JO LHOTO 3 BiMOBIAANBHICTIO, Ta 3pOOUTH TakK, 110 O IS JTIOAMHA
BiuyBaia cebe KOM(POPTHOIO.

VY kpainax AmMepuku Ta €BpOIHU y TOTENSX MependadeHi cremiaabHi 3aco00u, SKi JO3BOJISIOTh
JIOIIM 3 OOMEKEHHMMH MOJKJIMBOCTSAMHU BIATIOYMBATH 13 MakcUMalbHUM KoMdopToMm. B VYkpaini
TaKOX € TaKi MiCIIsl, BITYU3HSHI TOTEIHEPH JOBOMASTH, IO 3/1aTHI 0OCTYrOBYBaTH ycix 0€3 BUHSATKY.
Hamnpukian taki roreni sk «Teatpanbauity y 3amopixxki, «pyx6a» y KpuBomy Po3si, rorens
«Bucak» y Kuesi, Ta Typuctnyni komruiekcu «Kono6ok» ta «Belle Royalle».

Takox mroeit 3 oOMexeHUMHU Gi3HIHUMH MOYKJIMBOCTSIMH TPUHMalOTh Ha poOoTy y roreni. Ha
MIEPIINH MOTIIS CKJIATHO COO1 YSBUTH, K JIOMHA HATIPUKIIA]] 3 0OMEKEHUM CITyXOM YU CHHIAPOMOM
JlayHa Oyze mpalftoBaT y MicIli Jie TTIOCTIHHO ¥e B3aEMO/IIs IEPCOHATY MK COOOIO Ta TOCTEM, ajie
TaKi MICIISl ICHYIOTb, 11¢ HOpMaJIbHA 3aKOPIOHHA MTPaKTHUKa. MeHi 3/1a€ThCsl HEBXKIIMBO YU € SKACh B
Tebe mpobnema, SKIIO JIIOJAMHA 3/1aTHA BUKOHYBATH CBOIO pPoOOTY 11 moTpiOHO OpaTu, Bce iHILE
BUpIUTHCA. [OTpiOHO MPOCTO 3pO3YMITH OJHY ICTHHY, JIOAWHA 3 OOMEKEHHUMH (i3WIHUMHU
MOJKJIMBOCTSIMUA MOYKE€ BUKOHYBATH pOOOTY Kpallle YuM 3JI0poBa JitoiuHa. ToMy roTedi siki 6epyTh Ha
po0OTY TakuX IIFOJIEH TaKOX 1€ pO3yMiloTh. € 0arato MpUKIAAIB 32 KOPIOHOM 1 JyXKe Mo B
Vkpaini. Y mepexi roreni «Hilton», npamtoBat 6epyTh Jr01ei 3 BagaMu CIyXy Ha [0ocaay moBapa
4y noMivHKKa moBapa. [Ipuxmanom € 39-tu piuna xinka Ha iM’s Caiima ladaaryna, ska moyana
cBOIO Kap’epy y rorem Hilton B 20-16 pokiB, a 3apa3 mpartoe y roteni Grand Central [4]. T takux
IpHUKiIaaiB Oararo.

B Vkpaini, Haxkanb, cUTyallisl iHaKIIa, Ay»e Majio roTeiB 6epyTh 0 cebe Ha poOoTy Jroeit 3
O0OMEKCHIMH MOKIIUBOCTSIMH, BB)KAIOUH, 1[0 BOHW HE KOMIICTEHTHI 1 Kpalle HaWHSATH 310POBY
moauny. Le me oxHa comianbHa BiINOBITAIBHICTh SIKY MOXKE 3alIPOBAJMTH KOXKCH IrOTENIb Y KpaiHu
1 J]aBaTh 3MOTY TaKUM JIFOJSIM PO3BUBATHCS 1 pajyBaTH TOCTEH CMadyHOIO Dker. SIKImo mu
nepeMaeMo JTOCBiJ y 1HIIKUX TOTENiB, TaK MepeMeMo 1 el JOCBIT TaKOXK.

CnucoK BUKOPHCTAHUX KepeJt:
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STRATEGIC MARKETING PLANNING

Marketing planning is one of the most important stages of marketing management in the factory.
For the successful realization of the purposes of long term the measures to achieve them should be
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developed a strategic marketing plan. This is the definition of the main decisions that will contribute
to the compliance of the environment and the effective adaptation of the enterprise to the changes of
that environment

The general form of strategic marketing planning - a process of practical realization of the general
program of actions of the enterprise, and create and support strategic compliance between the
purposes of the enterprise, potentially i chance opportunities in the field of marketing.

The main tasks of strategic marketing planning are: defining the goals and mission of the
enterprise; coordination of activity areas and strategic decision making; assessment of the internal
and external environment; determination of alternative options for implementation of activity lines;
development of a strategic plan and control over its implementation; creation of conditions for
efficient distribution of products, etc. [1].

It should be noted that the purpose of strategic planning is to provide the right conditions for the
effective activity of the organization on the market, while it is necessary to constantly improve the
speed of the organization's reaction to changes in the market, behavior of competitors and consumers.

Strategic planning has several related levels: industry level; the level of entrepreneurship;
functional level.

Strategic planning at the level of the field involves the development of a competitive strategy for
entrepreneurship disbursement markets and coordinate the efforts of different divisions of the
enterprise (production, marketing, financial, design and technological, human) to achieve common
goals.

Strategic planning at the enterprise level involves the definition of target markets, the level of
demand and consumer motivation, the development of a product strategy, the definition and
prediction of the necessary resources and their allocation between markets to achieve the goals.

Functional-level strategic planning involves the planning of a short-term strategy for the
implementation of strategic plans in the first two levels. [2]. Consider the main stages of strategic
marketing planning.

1. Strategic analysis is a way of realizing systemic and situational approaches in the process of
studying various factors of influence on the process of strategic marketing planning.

The task of strategic analysis is a meaningful and formal description of the object of study, the
identification of features, regularities and tendencies of its development.

Strategic analysis involves the use of the following methods:

1) the method of discrepancy between the goals and the results achieved, which is carried in the
following directions:

- analysis of growth prospects by identifying future trends, dangers and chances;

- analysis of positions in competition, whose task is to identify opportunities to improve
performance by increasing competition;

2) methods of enterprise environment analysis (SWOT-, PEST-, SW-, SNW-, GAP-analysis,
etc.).

2. Formulation mission - a generalized formulation of the main long-term objective firm, in
which it declared purpose.

3. Defining goals. Goals - is the specific state of the individual characteristics of the company,
the achievement of which is desirable for her and the achievement of which is directed by its activities.

The extensive experience in setting goals in business practice makes it possible to identify several
key requirements that must be met by properly formulated goals:

- goals must be achievable;

- goals should be flexible;

- goals must be measurable;

- goals must be specific;

- goals must be compatible. Compatibility implies that long-term goals correspond to missions
and short-term goals to long-term goals;

- the objectives should be acceptable to the main influencers who determine the activities of the
firm, and above all to those who will have to achieve them [2].
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4. Strategy development, selection and evaluation. At this stage, a decision is made as to what
means the firm will seek to achieve the goals. This stage is the core of strategic planning, the result
of which is the decision making on what to do with a particular business or product, as well as in what
direction to develop a firm, what place to occupy in the market, etc.

5. Develop a marketing strategic plan. From a marketing standpoint, the strategic plan shows
what marketing actions the company should do, why they are needed, who is responsible for their
implementation, where they will be implemented and how they will be completed. This plan defines
the current state of the enterprise, its future orientation and the allocation of resources.

6. Drawing up a marketing budget - a section of a marketing plan that reflects the projected values
of income, expenses and profits.

7. Assessment and control. This step describes the procedures and control methods that must be
followed to evaluate the success of the plan. To this end, standards (criteria) are set by which progress
in the implementation of marketing plans is measured. [1].

Therefore, strategic planning plays an important role in the marketing planning system. This
is one of the main functions of strategic management is the process i the decision-making regarding
the actions of future enterprise. The main stages of strategic planning are: strategic analysis;
formulation of the mission; setting goals; strategy development, selection and evaluation;
development of a marketing strategic plan; preparation of marketing budget; assessment and control.
Once the strategic marketing planning process is completed, careful consideration must be given to
achieving the goals and strategies adopted.

Cnucox BUKOPUCTAHUX JIKepeJI:
1. MapkeTtunroBuii MeHepKMEHT: [Hapu. mocionuk] / ITix 3ar. pex. M 26 M. 1. bensBresa ta
B. H. Bopob6iiosa. Kuis: LlenTp HaBuanbHOi iteparypu, 2006. 407 c.
2. Ocunau O.®. IlpomucnoBuii mapketur: miapyd. / O.®. Ocuau, B.II. IMumumuyk., JL.IT
Kosanenko. K.: IIVJI, 2009. 364 c.
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STRUCTURE OF THE OPERATION SYSTEM: MAIN TRENDS OF DEVELOPMENT IN
CURRENT CONDITIONS

Operating system — is a basic set of programs that manages the hardware of a computer or
virtual machine, manages the computing process, and organizes interaction with the user.

The operating system is created and operates in accordance with the strategy of operating
activities, which in turn is one of the functional strategies (sub-strategies) of the organization's
development. Generally speaking, an organization can be seen as an open system that converts input
values into output values. A complete system of production activity of an organization is called an
operating system, it consists of three subsystems: processing, supply and planning and control
subsystem.

The processing subsystem does a productive job directly related to the conversion of input
quantities into outputs. The security subsystem is not directly related to the production of goods or
services, but does provide processing activities. The control subsystem is intended to ensure the
functioning of the processing and supply subsystems.

Management theory and practice have developed many different principles for building
operating system structures, which can be reduced to the following basic types: linear structure;
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linear-staff structure; functional structure; linear-functional structure; divisional structure; matrix
structure and others: design, cluster, modular, atomistic.

The following basic methods are used to select the type of operating structure:

1. The method of analogies — is to apply operating forms that have justified themselves
in organizations with similar operating characteristics (environment, strategy, technology, size) in
relation to the project organization.

2. Expert-analytical method — consists in the examination and analytical study of the
organization by qualified experts, experts, who also develop the appropriate operating structure.
3. The method of goal structuring — involves the development of a system of goals for

the organization, including their quantitative and qualitative formulation and subsequent analysis of
the underlying operating structures in terms of their relevance to the goal system.

4. The organizational modeling method — is based on the development of different
variants of possible operating structures for specific objects of management, followed by their
comparison (comparison) and evaluation by certain criteria.

Often the manager lacks the necessary information about the detailed requirements for the final
result, especially when it comes to new business. In this case, you should build the operating systems
in a straight line from the previous and preparatory functions to the effective ones. An element that
performs basic functions is called an "operating system processor”. In this case, the system can be
built by analogy using existing operating models. Then the manager insures against too many serious
mistakes and losses, but at the same time limits the possibility of raising efficiency.

A functional operating system can be considered as a special type of operating management
system construction and at the same time as an initial management model, on the basis of which more
specific and adaptive management models can be constructed. Functional approach allows to
visualize the method of "input-output”.

The functional approach holds a special place in a number of other approaches to the formation
of operating systems, also because on its basis it is possible to form more sophisticated, adequate and
adaptive operating systems.

Most often, the functional approach is used as the primary or even temporary design of the
operating system, as well as the most affordable and therefore reliable. Often, the manager lacks the
necessary information about the detailed requirements for the end result, especially when it comes to
new business. In this case, you should build the operating systems in a straight line from the previous
and preparatory functions to the resulting ones. An element that performs basic functions is called an
"operating system processor".

The sectoral approach assumes that operating systems are built on the basis of maximum
accounting and reflection of industry specific activity. The main criterion for building a branch
operating system is the criterion for managing the underlying technology. This approach is more risky
because it significantly increases the potential losses from wrong decisions, but also significantly
increases the efficiency of operations management.

The organizational approach assumes that technical, functional and industry factors are already
taken into account in the form of some operating constants. Using these operating blocks, a system is
being built that enables optimization and selection of information preparation and decision-making
processes.

The organizational approach is the most adequate and flexible because it adjusts operations
based on the information criteria of management effectiveness.

Therefore, the operating system is a coherent mechanism of functioning of the enterprise,
institution or organization. Such a mechanism consists of a set of elements or subsystems that are
interconnected. Basically, there are three such subsystems - management, processing and
maintenance.

The structure of the enterprise’s operating system ensures the performance of all management
functions, defines the rights and responsibilities at management levels. The operating structure
depends on the effective activity of the enterprise, its survival and prosperity. The structure, adopted
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in a concrete form, determines the organizational behavior of its employees, ie management style and
quality of work of the team.

Cnucox BUKOPUCTAHHUX JIZKEPEI:
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THE ROLE OF OPERATIONAL MANAGEMENT IN PROVIDING COMPETITIVENESS
OF THE ORGANIZATION

The importance of production management is manifested in the fact that without a clearly
defined operational strategy and effective operational management, an organization cannot survive.
However, it should be recognized that the most obvious and developed application of it can be found
in the field of production. In order to achieve high competitiveness of the enterprise, the strategy of
conducting the operation is taken into account. On the one hand, the requirements of competition in
the search for the most effective methods of conducting operations, and on the other, they are not
separate and interconnected, therefore this requires more thorough research in this direction.

Operational management is a focused activity to manage the operations of acquiring the
necessary resources, transforming them into a finished product or service with the delivery of the
latter to the consumer. The competitiveness of the enterprise is the ability of the enterprise to create,
produce and sell goods and services, the price and non-price qualities of which are more attractive
than in similar products of competitors.

The consumer evaluates the competitiveness of facilities in terms of the degree of satisfaction
of their needs. The manufacturer evaluates his product by the amount of profit. The investor evaluates
the effectiveness of its capital. The state evaluates the competitiveness of goods in terms of social
significance. If domestic goods are significant for the population, but they cost more than imported
goods, the state can influence this situation by applying subsidies or subsidies to the domestic
producer, or quotas and customs barriers to foreign suppliers.

The competitiveness of the enterprise acts as a generalized assessment of its competitive
advantages in terms of the formation of resource potential, the quality of satisfying consumer demand
and the achieved goal due to this the effectiveness of the functioning of the economic system that
takes place during the evaluation period.

Factors that determine the competitiveness of a trade enterprise in the consumer market:
quality of consumer’s demand satisfaction; resource potential; the efficiency of the economic system.

Supporting high competitiveness means that all enterprise resources are used productively.
This suggests that the organization has a stable place in the market of goods and services and its
products are in constant and great demand. The management of organizations should be able to take
into account changes in the business environment and carry out appropriate transformations in the
conduct of production and sales of products. Such changes may include: changes in the product
environment, the introduction of new technologies, access to new markets for the competitive
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advantage of firms, and so on. That is, the development of an organization’s operational strategy
plays an important role.

An operational strategy is the development of general policies and plans for the use of
company resources aimed at the most effective support of its long-term competitive strategy. An
operational strategy is the main step in strategic planning that provides related operational objectives.
Strategic objectives need a certain set of capabilities that are appropriate to the adaptation conditions
and customer requirements. This strategy considers, on the one hand, the needs of consumers, and on
the other, elements of the organization’s structure. This approach connects the overall strategy of the
enterprise with the target markets, production structure and operational capabilities of the enterprise.

To develop an operating system for the sphere of goods production, it is necessary to develop
and make strategic decisions of a design nature, that is, to draw up an operational strategy. From this
point of view, an operational strategy is created by developing the production process and its support
infrastructure. The development of the strategy takes into account the choice of technology, the
preparation of calendar schedules, as well as the definition of inventory. In terms of infrastructure,
the decisions relate to planning and quality management systems, its control, and the remuneration
system of the operating function of production.

Thus, the value of operational activities for the consumer can be enhanced by other activities
of the organization. The right combination of activities provides a competitive advantage and high
profitability. The focus on achieving high competitiveness of the enterprise and the requirements of
competition in the process of conducting operations are interrelated phenomena.

CHnHCOK BUKOPHCTAHUX JIKepeJI:
1. I'eeko L.b. Onepaniitnuii meHemxMenT: HaBu. moci6. ans cryn. Buil. HaBd. 3akil. — K.
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2. Cocuin O.C., Kazapuer B.B. BupoOuuuuii i onepamiitnuii MeHemxmeHT: Hapd. mocio. /
€Bporneiicbkuii yH-T. — 2-Te Bua. — K.: BugaBaumnTeo €Bponeiicrkoro yH-Ty, 2008. — 147 c.
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CKJIATOBI YPABJIIHHA KOHKYPEHTOCIHPOMOKHICTIO ITPOAYKIIIT

ko me Ha noyatky XX CTONITTS CHOXKUBavl Oy/IM BUMYILIEHI IJIATUTH 32 AKICTh MPOAYKIIIi,
TO CTAaHOM Ha CbOTOJIHI, 3arOCTPEHHS KOHKYPEHTHOi OOpOThOM 3a MICIle Ha PHHKY 3MYIIye
MIJIPUEMCTBA TOCTIHHO HIYKaTH HOBI pe3epBH, BUMAara€ BJOCKOHAJIEHHS TEXHOJIOTIM 3 METOro
CTBOPEHHS OUIBII AKICHUX TOBapiB. HUHI HEAOCTaTHRO JHILE BUPOOIATH MPOAYKIIIO B MOTPiOHIM
KUIBKOCTI 1 B MOTPIOHMI Yac, Ba)JIMBO II00 BUPOOJIEHI TOBapu OyiIM HaJE€XKHOI SKOCTI, 1HAKIIe
JOCSTTH KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY OyJie MaiyKe HEMOXKIIUBO.

HaponiyBanHd BUpOOHMYOro MOTEHLIANy MIANPUEMCTB Ma€ CEHC JIMIIE 3a YMOBHU
3pOCTAlO4oro MOMUTY HA MPOAYKLIIO LBOTO MiJNPUEMCTBA, a 11€ MOXJIMBO JIMIIE 33 YMOBH, SIKIIO
SKICTh TOBapiB CHiBIaJae ado MepeBUIlye OYIKyBaHHS CHOXKMBadyiB. J{is TOro, 1mo0 BUKOHATH BCi
BHUMOTH J10 SIKOCTi MPOJYKIIii, MOTPiOHO MNIMOOKO OCBIAOMHUTH B3a€MOIII0 POJII BCIX OCHOBHUX BHIIB
nisuibHOCTI opraHizauii. Tomy moTpiOHO pO3risAaTH 1 1HII CKIAA0BI, SIKI 3MOXKYTh BIUIMHYTH Ha
MiABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI IPOAYKIIII.

BuainsroTe 90THPH PiBHI YIPaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO MPOAYKIIii (puc. 1.1).
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VYnpaBiaiHHSI KOHKYPEHTOCTIPOMOKHICTIO TPOTYKIIi{

v

VYrpaBiaiHHS SAKICTIO

v
VYnpasiinas co0iBapTICTIO Ta IIHOIO

v

VYnpaBiaiHHA aCOPTUMEHTOM

v

VYnpasiinas 30yTom

Puc. 1.1. PiBHi ynpaBiiHHS KOHKYPEHTOCIIPOMOXKHICTIO IpoIyKiii [5]

VYci piBHI B3a€MONIOB’s13aHi MiXK COOOIO 1 JIMIIIE IPU CUCTEMHOMY IPaBUIBLHOMY YIIPaBITiHHI
3/1aTHI TMOKa3yBaTH e(pEKTUBHUN pe3ynbTar. Tak ympaBiiHHA SKICTIO TMependadae MOeJIeMEHTHE
VIPaBIiHHS SIKICTIO CHUPOBHHM, TEXHOJIOTii, TPAaHCHOPTYBaHHs, 30epiraHHs Ta MaKyBaHHI.
VYnpasiiHHg coOiBapTICTIO mependayae KOHTPOJIIOBAHHS I[iH CUPOBUHH, COOIBapTOCTI 0OpOOKH,
BapTOCTi 30epiraHHs. YTIpPaBIiHHS aCOPTHMEHTOM BKIIIOYAE aHATI3 CTPYKTYpU ACOPTUMEHTY Ta
YacTOTYy OHOBIICHHS, BU3HAYCHHsS YACTKM NPOAYKLII JUIsi €KCHOPTY A0 3arajibHOro oO0csry.
Yupasiiaasg 30yToM 3a0e31edye BU3HAYCHHS ONTUMAIIBHOT CTpaTETii MPOCYBAHHS TPOAYKIIIi.

[TepenoBuii 3aKOPAOHHMIA JOCBiJ CBIAYHUTH, IO SKICTh € HAWOLIBII BaroMOK CKJIaJ0BOIO
KOHKYPEHTOCIIPOMOKHOCTI, ajie¢ pa3oM 3 THM, MOXKIIMBOCTI peaiizamii NMpoAyKilii BU3HAYAIOTHCS
3HAYHO OUIBIIMM YHKCIOM NapaMeTpiB 1 ymoB. [IpHUMHU KOHKYpPEHTOCIPOMOXKHOCTI TOBapy
HEOOXIHO IIyKAaTH B KOHKYPEHTHHUX IepeBarax OKPEeMHX HOTO XapaKTEPHCTHUK, IO € HACTIIKOM
e(eKTUBHOI'O YIPaBIiHHS MPOLIECOM PO3pOOKH, peanizalii 1 eKcrTyaTanii IpornoOHOBAHOI MPOAYKILI.
OCHOBHI KpUTepii KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB MpeCTaBIeH Ha puc.1.2.

Lina E> SIkicTb

CHOXUBaHHS
Qe Ry
Cnoxupya
MapkyBaHHs
HOBU3HA
Kpurepii
besneunicth KOHKYPEHTO- IMimx
MPOTYKITii CITPOMOYKHOCTI
TOBapiB
[TicnsmponaxHa IndopmaruBHiCTh
TiSTTEHICTD TOBapy

IHHOBANIHICTH ComiainbpHa %
<::| aJPECHICTh

Puc. 1.2 «OcHOBHI KpUTepii KOHKYPEHTOCTIPOMO>KHOCTI TOBAPiB»
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PosrasiHeMo geranbHilIe CKIIagoBi KOHKYPEHTOCTIPOMOXKHOCTI MPOAYKIIIi.

1. SIkicTh SIK TOJIOBHA XapaKTEPUCTHKA TOBapy — L€ 3JaTHICTh TOBapy BUKOHYBATHU CBOI
¢dbynxkmii. e BimHOCHA XapaKTepUCTHKA, 3aCHOBaHA Ha MOPIBHIHHI MOKA3HUKIB SKOCTI MPOIYKITIT 1
aHajora KOHKypeHTa.

2. Ilina cno)uBaHHS TOBapy — 1€ TPOIIOBUI BUpa3 BapTOCTI MPOAYKLIL, SIKUH CIYXKHUTb AJIs
HENpsIMOi 3MiHM BEJIMYMHU BUTPAYEHOrO0 HA BHPOOHMUIITBO TOBapy pobOodoro dvacy [4]. Llina
CIIOKMBAHHS BigoOpaXkae TOBHI BUTpATH CIOXKHBa4a 3 NPHAOAHHS M eKcIulyaTallii mpomyKIlii
IPOTSTOM TEPMiHY ii BUKOPHCTaHHS, TOMY LEH (aKTOp € TaKOXK HE MEHII BAXJIMBUM IPH BHOOPI
MOKYTIKHU CIIOXHBAYA.

3. CnoxxuBya HOoBHM3HA. HoBHIi TOBap — i€ peAMET CIOKHMBAHHS, SIKUH 33/10BOJILHSIE HOBI
nmoTpeOu JIFOAMHN a00, TOPIBHSAHO 3 TOBAPOM-TIONIEPEAHUKOM, OLJIBII MOBHO 3aJ0BOJIbHSE TTOTPEOH,
[0 CKJanucs. BiacTuBOCTI TOBapy, 10 OOYMOBIIOIOTH HOTO MPUHATIEKHICTh 0 KaTeTropil «HOBHIA
TOBap» 1€ MpOsIB HOBH3HHU. SIKIIO 00’€KTOM OIIHKM TaKOro TOBAapy € HOBH3HA CIOXKHUBYHMX
BJIACTUBOCTEH, a Cy0’eKTOM — KBali()iKOBaHWH CIOXKWMBa4, TO ii CJiJ BBaXaTH CHOXKUBYOIO
HOBU3HOIO.

4. ImipK TOBapy — L€ CTiliKe, JOBrOTPHUBAJIE 1 MOCTIMHO MiATPUMYBAHE YSBICHHS CIIOKHBAUiB
Mpo SKICTh 1 MPECTHXKHICTh TOBapy 1 BHUPOOHHMKA, HOro peryraiii, MNepeAnpoaaKHUN Ta
nicnsnponakauid  ceppic [3]. [lo3utuBHMI iMiIpK TOBapy i TOBapOBHPOOHHMKA IMiJBHMIIYE IX
KOHKYPEHTOCTIPOMOXHICTb 1 IIAHCHU HA YCIHIiX.

5. IadopmaTuBHICTE TOBapy — 3[aTHICTh BUPAXATH CBOIO CYCHUIBHY IIHHICTH Yepe3
iH(popMalLlil0 MPO KOHKYpEHTHI mepeBaru. Pe3ynbrar mnpeakymiBelIbHOI anbTepHATHBH (OLIHKU
BapiaHTIB BUOOPY TOBapy) B 3HAYHINA Mipi 3aJIC)KUTHME BiJl OTPHMYBAHOI CIIOKHBadeM iHpopMarrii
PO KOHKYPEHTHI NepeBaru MpoayKIIii.

6. CouianbHa aapecHICTh — BIANOBITHICTh XapaKTEPUCTUK NPOAYKIIl crenudiaHum
norpebaM colianbHOI TPyHnH CHOXKMBayiB (TOB’sA3aHl 3 JeMorpadiuHUMU 1 TMOBEIIHKOBUMU
O3HAKaMH; 3 OCOOJIMBOCTSMU CIIPHHHATTS HOBUX TOBApiB; YABICHHIMHU PO KOMQOPTHICTH, Kpacy,
YYTJIMBICTIO 10 I[iHU; PIBHEM JOXO.Y).

7. TlicnsampopakHa MiSUTBHICT — II€ CEPBICHI TMOCITYTH, K1 OXOIUTIOIOTh BCTAHOBJIEHHS,
HaJIaroHKEHHS TEXHIYHO-CKJIaIHUX TOBapiB 1 IX rapaHTiiiHe 00CIyrOByBaHHS.

8. IHHOBalINHICTP — CTBOPEHHS HOBUX KOHKYPEHTHO3/JAaTHUX TOBapiB 4YM IOCIYT,
BJIOCKOHAJICHUX Cy4YaCHUMH TexHojorismMu. Ile Takoxx oprasizamiiiHO-TEXHIYHI PpIIICHHS
BUPOOHUYOT0, aAMIHICTPATUBHOTO, KOMEPIIIITHOTO a00 1HIIIOTO XapaKTepy, 0 ICTOTHO MOJIMIIYIOTh
CTPYKTYpPY Ta SKICTb BUPOOHMLTBA a0 couianbHOi chepu. BakIMBUM KpUTEpieEM BHU3HAYECHHS
KOHKYPEHTOCTIPOMOKHOCTI € 3a0e3MeveHHs] MaTeHTHOI YMCTOTH i MaTeHTHOTO 3aXHUCTy TOBapy, a
TaKOXX JOTPUMAaHHS CTaHJApTIB SKOCTI MPOIYKIIi 3riJIHO JIep’KaBHUX Ta MIKHApOJHUX YToja Ta
BHMOT.

9. besneuHicTh mponaykiii — 1e Oe3meka IS KUTTS, 3I0pOB’s, MaiHa CIOXHBada 1
HABKOJIMIIHBOTO CEPEIOBHUIIA 32 3BUYHUX YMOB HOTO BUKOPUCTAHHS, 30€piranHs, TpaHCIIOPTYBaHHS
1 yrumizanii, a Takox Oe3neka BUKOHaHHS poOotu. [1]. JloBipa, HaAifHICTh Ta JOSAJBHICTB, ILO
BUILJIMBAIOTh 13 3a/I0BOJIEHUX KJIEHTIB, CTBOPIOIOTH OaraTopa3oBi MpoJaxl Ta IO3UTUBHI
peKoMeHallii 1010 MPOJYKTY, IO I0TIOMarae KOMIMaHii 3aJTy4UTH HOBHUX CIIO’KHUBAYiB.

10. MapkyBanHa — € 0€3MoCepeHiM CBIAYEHHSIM JIOCTOBIPHOCTI SIKOCTI TOBapiB.
OmnocepeaKOBaHUM CBiAYEHHIM JIOCTOBIPHOCTI CITy>KaTh KOJIGKTUBHI 3HaKU Ha Tapi, CTaTyc eKCIepTa,
MiITBEP/HKYIOUOT0 JJOCTOBIPHICTH TOBApY, MICIIE POJaxXy ToBapy [2].

Takum YMHOM, OCHOBHHUM 3aBAAHHSM IIANPUEMCTBA € JOCATHEHHS KOHKYPEHTOCTIPOMOKHOCTI
MPOAYKIIi HA PUHKY, III0 HEPO3PUBHO TMOB’s3aHa 3 €(PEKTUBHICTIO BUPOOHHUIITBA 1 3a0€3MEUECHHIM
BUITYCKY HE0OX1J1HOT KijbKOCTi BUPOOiB. KOHKYpEeHTOCTIPOMOXKHICTh TOBapy BU3HAYAETHCS TAKUMU
KOHKYPEeHTHUMH IIepeBaramMu: SKICTIO TOBapy, HOTr0 TEXHIYHUM piBHEM, CIOKUBYHMHU
BIIACTHBOCTSIMH, I[iIHAMU, BCTAHOBIIOBAHUMH MPOJABISIMU TOBApiB, MEpeBaraMu B TapaHTIHHOMY i
HicsrapaHTiiHOMY cepBicl, peKiami, iM1JIK1 BAPOOHHKA, KOJMBAHHIM IOMUTY, a TAKOXK CUTYALI€I0,
10 CKJajach Ha PUHKY. YMOBU PHHKY BHMAararoTh KOMIUIEKCHOTO BUKOPHCTAHHS MeEperiueHuX
MO>KJIUBOCTEN 3a0€e31eyeHHs] BAPOOHUIITBA SIKICHOI KOHKYPEHTOCIIPOMOXHOT MPOIYKIIIi.
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Cnucox BUKOPUCTAHUX JKepeJI:
[Tpo 3axucT npaB cnokuBadviB: 3akoH Ykpainu Bix 12.05.1991 Ne 1023-XI11
lamsatna M. K., I'pymaunpka C.M., Mixarymina O.M. Tocnomapceke mnpaBo YKpainwu.
Kuis,2005. 424 c.
Innsmenko C.M., Mapkerunrosa TopapHa noxituka. Cymu, 2005. 234 c.
Jlipuup .M. KonkypeHTOCTIpOMOXKHICTH TOBapiB 1 mocayr. Mockaa, 2009. 460c
[uOynbchka E.I. KoHkypeHTOCTTpOMOXKHICTh mianpuemMcTBa. Xapkis, 2018. — 320 c.
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CEKIIA 2. CYHACHI TPOBJIEMU ITPAKTUKU MEHE/UKMEHTY I MAPKETHUHI'Y

AJIBOHA KOHOHYYK,
HaykoBuii KepiBHUK:

K.e.H., noueHt IlaBnosa C.I.
KAV im. IBana @panka

KEWUTEPUHI SIK IHTETPAJIBHA IMIOCJYT'A TOTEJIBHO-PECTOPAHHOI'O
BIBHECY

CphOro/iHi KUTbKICTh 3aKJIaiB PECTOPAHHOTO TOCIOAAPCTBA 30IBINYETHCS O BCId YKpaiHi HE
TITBKU y BEJIMKUX MiCTax, aje i HEBEIMKHUX CENUIIaxX, SKi € MEHTPOM 3eJICHOTO TYpHu3My. 3pOCTae
PiBEHbB JKUTTS HACETICHHS, 30UIbIIYIOTHCS TOXOAH, 3MIHIOIOTHCSI TOTPEOU Ta BIOAOOAHHS HACEICHHS,
a 1€ CBIIYMTH PO 30UIBIICHHS YMCIIa TOTSHIIMHUX KIIIEHTIB PECTOPaHIB.

Y pectopanHoMy Oi3Heci TpuUBa€ >XOPCTOKa OOpoThOa 3a CBOro croxuBada. HasBHICTH
KOHKYpPEHIIii Ha pUHKY PECTOPAHHUX ITOCITYT CTABUTH IEPe MiJIPUEMCTBAMHU PECTOPAHHOTO Oi3HECY
psaa  3aBAaHb [M0A0 30UIblIeHHS e(GEeKTUBHOCTI BHUPOOHMIITBA: BIPOBAIKEHHS CYYaCHHX
MIPOTPECUBHUX TEXHOJIOTIH, MiJIBUICHHS PiBHA OOCITyrOBYBaHHS, HA/JaHHS HOBUX EKCKIFO3UBHHX
Hocayr. 3pocTaHHs KOHKYPEHTHOI O3UILII{ pecTOpaHy MOXKJIMBO 4e€pe3 BUKOPUCTAHHS IHHOBALIHHUX
TEXHOJIOTI Ta HOBHMX BHJIB TOCIYT, 00 3alliKaBUTH CIIOKMBa4ya Ta OTPUMATH COIIAJbHHUNA Ta
€KOHOMIUHUI pe3ynbTaT. ToXK y Hallle CyCNiJIbCTBO BBIMIIUIO MOHATTS «KEHTEPUHI», SIKE 3aKPITNUIOCT
B TOTEIILHO-PECTOPAHHIH AISUTBHOCTI Ta CTPIMKO HaOMpae oOEpTiB 1 3aliMae Bce 3pOCTar0dy poJib Yy
CHEKTP1 MOCIYT.

[Tocmyry 3 “keiiTepuHTyY” 3MIHCHIOIOTH SIK 1 3aKJIAJI PECTOPAHHOTO Oi3HEeCY (pecTopanu, Kade,
Oapu), Tak 1 ¢ipmu, sKi CTBOpeHI Ha 0a3i pecTopaniB. Taka mociyra mpakTH4YHO HE MOTpedye
CTapTOBOTO KariTay Ta 6e31mocepeIHbO He MOB'sI3aHa 13 MPUroTyBaHHAM ixki. KeiiTepuHT MoXke cTaTH
Iaye MpUOYTKOBOIO CIIPABOIO: PECTOpaHM Ta Kade, SKI YCIIIIHO pealli3yl0Th CBOIO MPOAYKIIiIO,
000B'A3KOBO MIPUUAYThH IO CHCTEMH OINTOBUX I[iH, 3HIKOK Ta aKIii JJI CBOIX CITOKHBAYIB.

Ha ocHOBI 11bOro MU BHPIMIMIM AOCHITUTH KEHTEPUHT SIK IHTErpajibHy MOCIYTy TOTENbHO-
pecTopaHHOro 613HeCy Ta BUZHAYUTH CydyacHl 0COOJIMBOCTI HOTO PO3BUTKY.

OTxe, TEpPMIH «KEHTEpUHI» MOXOAMUTH BiJl aHIITIMCHKOIO JAI€CIOBa «cater», 10 B MepeKIal
O3HAYa€ «IIOCTABJIATU IPOBI31I0», «OOCIYrOoBYBaTH CIOKMBaYiB», Ta CIOBOCHOIYYEeHb «publice
catering» — pectopaHHe roCIoIapCTBO, a TAKOK «catering trade» — pecropannwmii OizHec [1].

Keiitepunr — ne MoOipHa ciyk0a J1OCTaBKM, OpraHizallisi BHI3HHX OaHKETIB, CBO€YacHa
J0CTaBKa HEOOXIJHOro oOMagHaHHA JUIsl MPOBENEHHs psAny 3axoliB. CepBic BIAPIZHAETHCS PAIOM
0COOJIMBOCTEH 1 CTa€ MEPCHEKTUBHUM HANPSIMKOM JIJIsl BEJIEHHSI PECTOPAHHOIo Oi3Hecy. 3a Takux
YMOB, CaM PECTOpaH «[IPUXOJUTH» 10 KJII€EHTa — B TOYHO BU3HAUEHOMY MICIIi 1 TOUHO B IPU3HAYCHUN
Jac.

3a namioHansHuM ctangaptom JICTY 4281:2004 «3aknaau pecTOpaHHOTO TOCIOApCTBA.
Kiacudikarrisy, KeHTEpUHT — 1€ pECTOPaH 3a CIeliaIbHUMH 3aMOBIICHHSIMH, TPU3HAYEHUW TOTYBATH
1 mocrayaTu TOTOBY DKy Ta OpraHi3yBaTH OOCIYrOBYBaHHS CIIO)KMBa4iB B IHIIMX MICLSAX 32
CHeliaJIbHUMHU 3aMOBJIEHHSAMU. Taki 3akjiaii MOKYTb OOCIYroByBaTH OaHKeTH, (hipMOBI IpHiioMu,
JIIOB1 3yCTpivi, BECUIIS Ta 1HIII CBATA Y 3aj1aX, oicax, Ha MPUPOIL, IMiJl TEHTaMH Towlo [4].

B 1minomy BuAUIAIOTH AEKUIbKA THUMIB KEHUTEPUHTY: MPUTOTYBaHHS 1K1 B TNPUMIILIEHHI;
MPUTOTYBAaHHS TKi HAa BIAKPUTOMY MOBITPi; KOHTPAKT Ha OCTavyaHHs (I0CTaBKa B 0(ic); coliaabHUN
KEUTEepHHT; po3ApIOHHI Mpoaak TOTOBUX KyJIiHApHUX BUPOOiB; VIP-keliTepuHr; KeHTepuHT HAIMoiB
1 KOKTEWIB.

HaBenemo xapakTepucTHKy Ta BIIMIHHI pUCH IIepepaxoBaHUX BHUIB:

Keiimepunz 6 npumiuwienni — OVH 3 HAUMOMYJSIPHIIIMX BHUIIB 1 Mae 6arato CIHIJIBHOTO 3
TpaaAULIHHUM pecTOpaHHUM oOciIyroByBaHHsAM. OJHI€IO 3 HOro mepesar € Te, U0 Bce HEOOX1IHE

18



oOnaHaHHS PO3MIIIEHO B OYaiBII, JI€ MPOBOAUTHCA MPUHAOM. ICHye KyxXHS IJIsi TMiJATOTOBKH 1
MPUTOTYBAaHHS 1K Ta 30epiraHHs MPOIYyKTiB.

Keamepunz noza mexncamu npumiugenns HaOupae HaWOUIBIIOl  TOMYJISPHOCTI.
BukopucTOBY€ETBCS, HANpUKIAA, TPU OpraHizamii BecUUISs Ha JIOHI HpUpoau. 3a OaxaHHAM
3aMOBHMKA, MO’KHA HATSATHYTH IIarep (Ha BUIANOK JONLY), 3pOOMTH cCleliajJbHe MOKPUTTA Jis
BecuTbHUX TaHLiB. CTpaBU TOTYIOTHCS B PECTOPAHI, a MOTIM JOCTABIISIOTHCS HA MICIE TPOBEICHHS
Oankery. Ilpu npoMy Jiana3oH MOCIYr JEIIO PO3IIMPIOETHCS Ta MOTPeOye NOAATKOBUX BUTPAT Ta
o0J1aIHaHHS.

Kopnopamuenuii keiimepunz, uu KOHmMpaxkm Ha nocmayanuA. J1eski KOMIaHii, MKJIyIOUuCh
PO Xap4yyBaHHs CBOIX MpAIliBHHUKIB, 3BEPTAIOTHCA 32 MOCIyraMH B PECTOPaHHUI KOMIUIEKC. IcHye
JEKIJIbKa HampsMiB IIbOTO OOCIYrOBYBaHHS: NPHUTOTYBaHHS o00idiB B odici KIIi€HTa,
TpaHCHOPTYBaHHs HamiB(haOpUKaATIB 3 MOJAIBIINM JOBEACHHSIM CTpPaB 10 TOTOBHOCTI 1 po3/ayvero,
JIOCTaBKa FTOTOBHX 001/1iB B OJTHOPA30Biii MOCY/Ii.

Couianvnuii Kelimepunz — 1€ HaJaHHS TIOCIYT PECTOPAHOM Ha TEPUTOpii 3aMOBHHKA 3
BUKOPUCTaHHAM HOro o0aHaHHs AJIs IPUrOTYBaHHA 1Ki. 3aMOBHHUK 1 pECTOpaH, 1110 Ha/1a€ MOCIYTy
COIIIAIBHOTO KEUTEPUHTY, 3a3[aJIeri/lb CIUIAHOBYIOTH JaTy, MEHIO, OCOOJMBOCTI CEPBIPOBKHU 1
00CITyrOoByBaHHS.

Po30pionuit npooarxc zomogux KyaiHapHux eupofie — 1e NPOAAX MPOAYKTIB Xap4uyBaHHS
(OyTepOpoau, KOHAUTEPCHKI BUPOOH, yIaKkoBaHi B 1esioaHOBHI Marip) 1 6e3aJIKOroJbHUX HAMOIB
i Yac CHOPTUBHUX 3aX0[iB, eCTUBAIIIB, KAPHABAIB.

VIP-keiimepunz niporonye pecTopaHHE OOCIYrOBYBaHHS YPOUMCTHUX 3aXOJiB 3a YYacTiO
BHCOKOKBaJTi(hikoBaHUX KyXapiB Ta oimianTiB. BinOyBaeTbcs y 3aKkpUTOMY NPUMIIICHH] 3aMOBHHKA,
IIPU 1IbOMY 3aMOBHUK Ma€ 3MOTY KOHTPOJIOBaTH MEHIO, MPUTOTYBAaHHs XK1 Ta SKICTb MPOJYKTIB
Xap4yBaHHS.

Keiimepunz nanoieé i kokmeiinie (uiznuii 6ap ) - mpolec, 1Mo mnepeadadae MPUCYTHICTD
O6apMeHa, a TaKoXK HOro MOMIYHHKIB 1 0(pimiaHTIB 3a MiciieM 3aMoBIIeHHs. Takox BUHUKAE moTpeda y
3a0e3neyeHHl TaKoro 3axoiy BChOIO TOro OOJaJHaHHSA, sIKe HEeOoOXigHe OapMeHy i SIKICHOTO
MIPUTOTYBaHHS, O(pOpMIIEHHS Ta 1Mojayl HamoiB. [2]

OcHoOBHa mepeBara KeMTEpUHTY B TOMY, LIO Ul CBSTa MOXXKHa oOpartu Oynb-sike Micue 1
IpoBeCTU OAHKET SIK y MPUMILIEHH], TaK 1 Ha BIAKpUTOMY NOBITpi. Ti, XTO 0COOMCTO CTHKAaBCA 3
TAKOro POy MOCIYTOl0, BAOKPEMUIIH [T cebe Taki i 0COOIMBOCTI, SK:

MOO1iIBHICTB.

ExoHOMIs yacy 1 KOIITIB.

Bucoxkuii mpodecionanizm.

BincytHicTh mpo6ieMm i3 00MeXeHOI0 KITbKICTIO TOCTEH.
Kpacuse odopmiienns. [3]

TakuM dYMHOM, MOXEMO CTBEpAXKyBaTH, IO KeWUTepuHr, abo BHi3HE pecTOopaHHE
00CIIyroByBaHHs, Ha ChOTOJHIIIHINA JI€Hb € OAHUM 13 HaWOUIbII JAWHAMIYHUX CEKTOPIB PO3BUTKY
pecropanHoro OizHecy. KpiM Toro, y pectTopaHHOMY rocoJapcTBl BEJMKE 3HAUCHHS Ma€ He JIMIIe
IocTayaHHs i1, a i opraxizailisi BIAMOBIAHUX MacOBUX 3aXO0/1B, HaJaHHsI OCIYT 3 00CIyrOBYBaHHS,
3pY4YHOCTEN yepe3 rnepenady 4acCTHHU 000B’A3KiB peCTOpaHy, CTBOPEHHS MMO3UTUBHOT aTMocdepu Ta
BIJIMOYMHKY. PO3INISHYBIIM KOKEH 13 BUIIB KEUTEPHHTY, MOXKEMO CKa3aTu, IO MOAIOHI 3aXoau
Jal0Th MOKJIMBICTh KOMIIaHISIM MPUBEPHYTH 10 ceOe yBary 0araTbOX CIIOKMBAdiB Ta MOOYIyBaTH
cepHo3HUH MK KOMITaHii, 1110 BUCTYIAE 3a BiAnoBinanpHUM 0i3Hec. Cdepa pectopanHoro Gi3HECy
y Hallii KpaiHi pyXxaeThcsl Briepe, Habupae 00epTiB Ta BIOCKOHATIOETHCS.

AN NN NN
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AHACTACIS MAITYHTINHA
HaykoBuii KepiBHUK:

K.¢.H., foueHT Ilasnosa C.1.
KLY im.. IBana ®@panka

AKICTb TA CTAHIAPTHU OBCJIYTOBYBAHHSA Y 3AKJIAJJIAX I'OTEJIBHO-
PECTOPAHHOI'O BI3BHECY

Cranpmapt o0OCIyroByBaHHsS — II€ KOMIUIEKC OOOB'S3KOBMX III0JI0 BHMKOHAHHS IpaBHII
00CITyrOBYBaHHS KIII€HTIB, SIKi MOBHHHI TaPaHTYBaTH BCTAHOBJICHUN PIBEHB SIKOCTI BCIX OIEpaii.
Crangapt oOciayroByBaHHs BU3Hauae GopMaibHI KpUTEPii, 32 SKUMH OI[IHIOETHCS SIKICHUN PiBEHb
00CITyrOBYBaHHS KITI€HTIB Ta TiSUTBHOCTI OYIb-SIKOTO CHiBpoOiTHHKA. OTHUM 3 SICKPaBUX MPHUKIAJIB
MDKHApOJAHHUX CTaHIAPTIB TEXHIYHOI IKOCT1 00CIYroBYBaHHSA € CTaHAaPTHU3ALlisl TOTEILHOTO CEPBICY:
TOTeNl PAHKUPYIOTBCA 3a KUIBKICTIO 3ipok (0aliB, KOpPOH), IO BHU3HAYAIOTh CaMe piBEHBb
00CIIyroByBaHHS Ta SIKICTh HaJJaHHS FOTEJIbHUX HOCIYT.

lotenbHO-pecTopanHuii  0i3HeC B YKpaiHi CTa€ OJHIEID 3 HAWOUTBII JUHAMIYHUX 1
NpiopuUTeTHUX c(ep EKOHOMIUHOI MiSIBHOCTI B YMOBaX TJIMOOKHUX COIIaIbHO-€KOHOMIYHUX
Tpanchopmartii.

[Hlono fAKOCTI TOTENBHOrO OOCIYrOBYBaHHS, BOHO XapaKTEPU3YEThCS JBOMA AacleKTaMu:
TEXHIYHUM 1 QyHKIIOHANBbHUM. TeXHIUHUI acleKT nepeadayae OTpUMaHHs TOTO, IO KIIIEHT BBaXKae
Ha/I3BUYAiHO BaKJIMBHUM 1 HOro MoxHa BUMIpATH. DYHKIIOHAIBHUNA acleKT O3Ha4yae B3aEMOJII0
MepcoHaly 1 KJIi€HTIB. 'oTenbHui O13HEC HAJlae psiji MOCIYT HE JIUILE XapuyBaHHs Ta epeOyBaHHS Yy
roTeli, a TAKOX eKCKYpCiiiHi 00CITyroByBaHHs, pO3BaXkaJlbH1 OCIYTH, MEAUYHI Ta 1HIII. K10 AKiCTh
00CITyroByBaHHS HE BIJIIIOBIAA€ OUIKYBAaHHSAM, KJIIIEHTU HE 3allIKaBJICHI y TOTEJIbHUX MOCIYTax, AKII0
BI/JITIOBIJIa€ 1 HABITh MEPEBUIIYE, BOHH MOXYTh IIOBTOPHO 3BEPHYTHUCS 1O TOTEIBHOTO MiIIPUEMCTBA.
Came ToMy roTeni 3 BUCOKUM PiBHEM 30UIbIIYIOTH PIBEHB MOCIYT 1 3pOCTa€ KUIBKICTh MPOMO3UIIIH,
1110 IPUBOJIUTH IO OCUJIEHHS! KOHKYPEHIIi.

OcHOBHa yCTaHOBKa CHUCTEM SKICHOTO OOCIyrOBYBaHHSI CHpSMOBaHa Ha BIANOBIIHICTh
crangaptam [1, 2, 3], siki Ha 3arajJbpHOJCPKABHOMY PiBHI BCTAHOBIIOIOTHCS PAMKH OO SKiCHOTO
HagaHHs mociayr. OcoOMUBICTIO TOTEIBHO-PECTOPAHHOTO O13HECY € MDKHAI[IOHAJbHUI OOMiH
KyJIbTYPHUMH HaI0aHHSIMH, ICTOPUYHUMHU (PaKTaMH Ta HALlIOHAIbHUMHU TPAAULisIMU. ['0CTI 3 1HIIMX
KpaiH, nepeOyBaroyu y roteni, GopMyIOTh CBOIO TYMKY PO JIFOJeH, pIBEHb KUTTS, 1 B IJIOMY IIPO
KpaiHy Ha OCHOBI CBOiX O4iKyBaHb Ta BpaXkeHb. TOMY TOTpUMaHHSA MIKHAPOJAHUX CTaHJIAPTIiB SIKOCTI
BHU3HAYAIOTh TOTEIBHO-PECTOPAHHUIA KOMIUIEKC SIK BI3HUTHY KapTKy, KYJIbTYPHOTO TIpEICTaBHUKA
nepes] FOCTSAMHU 3 IHIIMMHU KpaiH.

[epen roTenpHUME KOMITIEKCAMHU CTOITh 3aBIAHHS IMiJTPUMAHHS SKOCTI 0OCITYyrOBYBaHHS Ha
HAJIKHOMY piBHI, CBOEYACHO yCYBaTHU HEJOJIKU y Ha/laHHI FOTEJIBHUX MOCIYT, PO3POOJIATH IUIaHU
I0JI0 TOKpaIeHHsT OO0CTyroByBaHHs. BuMorn mioo HajaHHS BHUCOKOSKICHOTO OOCITYyrOBYBaHHS
MOCTIHO 3pOCTAIOTh 1 3MIHIOIOTHCS, HAWBAaXJIMBIIIOIO CTPATEri€l0 € HaJaHHS TaKoro SKICHOTO
0o0CITyroByBaHHsI, K€ O 3a/J0BOJBHSIO BCl MOTPEOW KITIEHTIB 1 BIAMOBIZANIO BCTAaHOBIEHUM
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cTaHgaptaMm. TakuMm 4YMHOM, CTaHAApTH, iX peasbHa (opmMa 1 3MICT € KPUTEpIEM SKICHOTO
00CITyroByBaHHS.

BaxyimBUMH HOPMAaTUBHUMH JOKYMEHTaMM, [0 BHU3HAYAIOTh SKICTh MOCIYr Yy cdepi
roctuHHOCTI Mokemo HazBatu ['OCT "llocimyrn pecTopaHHOrO ToOCIOAapcTBa. 3araybHi
Bumorn"[1],. Lleii cranmapT BCTaHOBIIOE KiIacH@iKalilo MOCIYr PECTOPAHHOIO TOCIOAAPCTBa,
3arajibHi BAMOTH 0 SIKOCTI OCIYT 1 00OB'SI3KOB1 BUMOTH 3 O€3MEKH MOCIYT, 10 HAIAI0ThCS Y cdepi
pecropaHHoro rocnogapcTsa. CTaHIapT 3aCTOCOBY€ETHCS 3aKJIalaMU PECTOPAHHOT 0 Oi3HECy, a TAKOXK
JUTS 3MIIACHEHHS cepTHdiKallii pecTOpaHHOTO rOCIIOAAPCTBA BIAMOBITHO 10 3akoHiB Ykpainu "IIpo
3axuct npas crokuBaviB", "[Ipo cepTudikariito mpoayKIlii i mociayr" 3 MeToro 3a0e3neueHHs Oe3IeKH
KHTTS 1 37I0pOB'S CIIO’KMBAYIB 1 OXOPOHU HABKOJIHUIIHBOTO CEPEAOBUIIIA.

VY pecropaHax ICHYIOTb OCHOBHI CTaHAApPTH CepBicy, HeoOXiaH1 i Oe3nepebiiiHoi podoTu
3aknaay. Jleski 3akiaau BUKOPUCTOBYIOTH BCi CTaHIAPTH 1 caMi iX CTBOPIOIOTH 3a HEOOXITHOCTI,
Jesiki 0OMEeXYIOThCSI KIJIbKOMa KJIIACHUHUMMU. AJle, TaK UM 1HAKILE, CTAHJApTH OBUHHI aJ]allTyBaTUCS
MiJ] KOKEH 3aKjiaJ 1HAMBIAyallbHO. 3alIe)KHO BiJ] KOHIIGMIlli, TUITy 3aKJaay, TMOpPTpeTa rocreu i
HOpTpeTa KOMaHIu.

Po3srnsimaroun craHgapTH SIKOCTI Ta BiAMOBIAHICTH TEBHOTO 3aKjaly BHCOKHMM CTaHIapTaMm
SAKOCTI BHUHHUKA€ MpoOiieMa OIIHKH BIAMOBIAHOCTI TakuUM craHiapram. [Ipu mpoMy NpHUITHATO
PO3PI3HATH METOIM OIIIHKM TEXHIYHHM aclekTaM (TyT HeMae oCOOJIMBHX MpoOIeM) Ta OIHKY
BIJIMOBIAHOCTI (DYHKI[IOHAJIbHUM aCIIEKTaM.

AHali3 HayKOBHX MiJXOJIB HaM JI03BOJIUB y3arajJbHUTH Ta BUAUIMTH HACTYITHI METOJH, SIKi
BHKOPHCTOBYIOTh aHATITUKH [4]:

1) TpamuiiiHi IHCIIEKIIT Ta eI — € HEIOPOTUMH Ta MMPOCTUMH B OPTaHi3aIlii, poTe JJIsk HIX
XapaKTepHi 3aBUIICH] pe3yJIbTaTH, OCKUTBKH PO HUX CTA€ BAOMO 3a3aJIeT1/Ib;

2) onuTyBaHHs (aHKETYBaHHS) IMOKYIILIB — 3 OJHOTO OOKY, IIe Opora METOJHKA, 3 1HIIOTO —
MOKYTIII Yepe3 HE3HaHHS CTaHIapTiB OOCIYyroBYBaHHS MOKYTh HE BUSIBUTU ICHYIOUl HEIIOJIIKH Y
HBOMY;,

3) arecraimisi mepcoHany — HAJAa€ MOXJIMBICTH 00 €KTUBHO OIIIHUTH TEOPETUYHI 3HAHHS
MPAIiBHUKIB, IPOTE HE JIA€ 3MOTY OI[IHUTH 1X HA MPAKTHII];

4) meron ekcrepTHHX OIiHOK (MmeTton Jenbdi) — merox aHamizy Ta OLIHKH TPOIECY
00CITyroByBaHHs, BUpOOJIEHHS YIPaBIIHCHKUX PIIIEHb HA OCHOBI 1YMKHU KBaTi(iKOBaHUX €KCIIEPTIB.
Bxurodae reneparito ifieif B mpoiieci 0OrOBOPEHHS, MPOBEACHOTO TPYIo (axiBIiB, i BigOOPY
KpaIoTo PIICHHS], BAXOSYH 3 €KCIIEPTHUX OI[IHOK;

5) meroguka «TaeMHUH TicTb», MporpaMa sIKOi Opi€HTOBaHAa Ha aHaJi3 JIBOX HaIPsMiB
JISUTBHOCTI MIANPUEMCTBA. 3a MEPIIMM OLIHIOIOTH SKICTh (DISUYHOTIO CepefoBHINA, APYTUH —
30Cepe/Kye yBary Ha SIKOCT1 Ta IIOBHOTI YCHOTO MIPEJCTAaBICHHS MOCIYTH;

6) meron SERVQUAL (ckopouenns Bif servicequality — «IKiCTb TTOCIIYTHY), IO TIPEACTABIISIE
CO00I0 KOMIIIEKCHY IIKaJTy JJIsi BAMIPIOBAHHS CIIOXKHUBAIIBKOTO CIIPUUHSATTS IKOCT1 CEPBICY;

7) meron SERVPERF — no3Bojsie BUMIPSTH CHPHAHSTTS TOCTEM SKOCTI HAJaHOTO
00CITyrOBYBaHHS;

8) MeTol «KPUTHYHUX BUMNAAKIB» — 0a3yeTbCs Ha EMIIPUYHOMY JOCHIKEHHI BHIIAJIKIB
B3a€MO/IiT MK TOCTEM 1 MPeJICTABHUKOM IOTEIBHOr0 mianpueMcTBa. Lle skicHuit Metoz 300py TaHUX
6e3 popManizoBaHOIo MiAXOAY 10 OTPUMAaHHS BUCHOBKIB;

9) meton Kano — Ga3yeTbcsi Ha MPOBEACHHI OMMTYBaHHA, aje Hallp XapaKTEpUCTHUK SIKOCTI
CEpBICY HE BU3HAUEHUH, a POPMYETHCS B MPOIIECI CAMOTO OIMMTYBAHHS.

Koxen 3 Hux mnepeabavae HIMA KOMIUIEKC 3aXOJiB IIOJO MiATOTOBKH, MPOBEIEHHS Ta
IHTEepIIpeTallii pe3yyibTaTiB.

3riiHO IYMKH pECTOPATOPiB-IPAKTHKIB O OCHOBHUX CTAaH/IAPTIB SAKICHOTO 0OCIYrOByBaHHS B
pecTopaHi MOXKHA BITHECTH: CTaHAAPTH YUCTOTU (YUCTOTA 3ally, poOOUMX 30H MEpCOHAy, BX1AHOI
Ipynu i T.J.), CTaHAAPTH 30BHIIIHBOTO BUTIAAY ((hopMma MmepcoHaiy, B3YTTs, 3a4iCKH, MPUKPACH,
MaHIKIOp, MakisK 1 T.[.), CTaHJApTH OOCIYroByBaHHS rocTtei (cueHapiii o0cayroByBaHHS,
KOH(QUIIKTHI CHUTYyallii, KOMIUTIMEHTH 1 JIOSUIbHICTB, 3yCTpiu rocTedl 3 IIThMH, MpPOJaxy, podoTa 3
3arepevyeHHs MU, 3BOPOTHUN 3B'I30K 3 rocTeM 1 T.J.), CTAaHAAPTH MOJladl CTpaB 1 HAMOIB (IIpaBUIIa

21



BHHOCY CTpaB Ta HAmoiB, KOMIUTIMEHTIB 1 YacTyBaHb, 4ac I0Jayi), CTAaHIAPTH CEPBIPOBKH (10
MPUXOJY TOCTS, MiJ Yac Horo nepeOyBaHHs, MIiCHs MPOIIAHHS 3 TOCTSIM, B IEepepBax MK MOJAuYero
crpaB i T.1.) [5].

AHari3 1aHOTO MUTaHHA T03BOJIUB BUSBUTH OCHOBHUH (DaKkTOp, 110 MOTpeOye yBaru — e sKiCTh
oOciyroByBaHHs criokuBaviB. CHCTEMa YIPaBIiHHA SKICTIO TOCIYT TOTEIbHO-PECTOPAHHOTO
rOCIO/IapCTBa MOBUHHA rapaHTyBATH KIII€EHTOB1 3aJOBOJICHHS MOTO 3aIUTIB ITi]1 9ac 00CIyTOBYBaHHS
B TOTEJI Ta pecTopaHi, Ha ycixX HOoro eramax i y BCix JlaHkax. ToMy 0coOIMBOro 3HaUYe€HHS HaOyBae
npobiemMa po3poOsIeHHS Ta MPAKTUYHOTO 3aCTOCYBAHHS BHYTPIIIHIX CTAHAAPTIB MiAIPUEMCTB, SKi
BU3HAYAIOTh 3aralibHi CKJIJIOBI IKOCTI Ha/IaHHS TOTEIBHO-PECTOPAHHUX TIOCIIYT.
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KAV im. I. Opanka

PROBLEMS OF APPLICATION OF ELECTRONIC MARKETING AT ENTERPRISES
OF UKRAINE

Modern trends in the development of trade are characterized by rapid and powerful changes
occurring due to the development of information and communication technologies. Relations between
contractors are entering a new phase of complex communication processes built on the principles of
morality and high culture. Informatization of society penetrates into all spheres of life and affects all
sectors of the economy, without exception. The most dominant value in these processes is the Internet.
Along with traditional business practices, modern entrepreneurs are increasingly using e-commerce,
with significant emphasis on e-marketing.

The growing share of e-commerce in total retail sales is gradually leading manufacturers to pay
more and more attention to the Internet as a distribution channel for their products [1].

21st century business is impossible without the latest information technology. The spread of
the Internet, the development of forms of trade and settlements, the opportunities that modern
information and communication technologies provide, encourage managers and specialists to adapt
to the realities of today and take advantage of the new advantages that electronic marketing provides.

The object of marketing in the electronic market is the information and analytical and expert
research activities of the organization (enterprise) using network information systems and
technologies: choosing a competitive position in this market where the company acts with its goods;
determination of strategies for its promotion and distribution, selection of advertising and pricing
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policies, taking into account the totality of factors of the external and internal environment in
conditions of risk and uncertainty [2].

The current realities of the functioning of Ukrainian enterprises indicate that the role of the
Internet in the context of the financial and political crisis is growing rapidly, it is worth considering
and taking into account the following advantages of electronic marketing:

Lower marketing and sales costs.
The ability to quickly enter new markets and expand existing markets.
Huge breadth of coverage and high-precision targeting of the impact on the target audience.
Ease of accounting for the movement of goods.
The speed of access to the market of any country in the world or region.
Interactivity of interaction with contractors.
Opportunities for easy market research.
Improving the level of customer service by providing the most complete information about
goods and services 24 hours a day.

9. Convenience and speed of transaction for the consumer, which positively affects repeat
purchases.

10. Possibility of consumer access to enterprise information from any place without any additional
costs.

11. Prevention of dishonesty or inexperience of sellers.

Therefore, it is advisable to consider the use of information technology and the Internet as a
methodology and toolkit for conducting modern business.

Also next to this, entrepreneurs and marketers have many problems and questions that require
in-depth and systematic research and solutions.

Domestic enterprises operate in conditions of both economic and political crisis, which is
reflected in the economic and social life of the company. In these conditions, questions of minimizing
costs and finding new forms and methods of doing business that can become electronic marketing
become relevant. The country's difficult economic situation, pressure from competitors, and a volatile
legislative environment leave their mark on the effectiveness of enterprises using electronic
marketing tools.

Summarizing the existing problems in the use of electronic marketing at Ukrainian enterprises,
we highlight the following (table 1):

NG~ WONE

Table 1
Problems in the use of electronic marketing in enterprises of Ukraine

Group of Problems
problems

Not enough qualified e-marketers
Intercompany Geographic dispersal of end consumers, which requires
organization

Low tax discipline of e-commerce enterprises, which contributes
to an increase in the number of offenses in this area of the delivery
process

Underdevelopment of legislative norms governing relations in the
electronic market

Uncertainty of requirements for the form of transactions, their
jurisdiction and responsibility for improper execution, protection of
information, regulation of cryptography, transaction rates, transaction
taxation and customs tariffs

Ineffective consumer protection system

Institutional
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Weak development and lack of transparency of technical and
economic norms and mechanisms of electronic commerce regulation in
Ukrainian conditions

Insufficient level of computer literacy of the population, i.e. lack
of knowledge and qualifications of users
Social Low level of population integration to the Internet in rural areas

Low level of consumer confidence in the purchase of goods
through electronic services

Low level of development of information technology and
National infrastructure
Low welfare

Ignorance of the rules of doing foreign business
Uncertainty of the real existence of the counterparty
Global The impossibility of identifying a business entity conducting
business on the Internet
Consumer anonymity makes marketing research impossible

Source: [3]

Despite the existing difficulties, electronic marketing is used by many domestic enterprises,
company managers and specialists are discovering for themselves and consumers more and more new
opportunities for interaction and are moving to a qualitatively new level of communication. In recent
years, email marketing has become not only an effective means of communication, but also an integral
and competitive tool for doing business. The use of electronic marketing in enterprises will not only
intensify marketing efforts, but also establish and establish on an ongoing basis feedback from the
buyer. The practical use of e-marketing tools will allow enterprises to use the most effective methods
of doing business, to acquire sustainable competitive advantages.
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TEHJAEHIII BAHUKHEHHS TA IEPEBAI' TOTEJBbHUX JAHIIOT'IB

l'otenpHa cipaBa — IiKaBUW BUJ] €KOHOMIYHOI JisSTHHOCTI, IKUH CHOTO/IHI BCE O1IbIIIe HAOUpae
00epTiB Ta Mae TrapHi MEpPCHEeKTUBH y MalOyTHbOMy. ['oTenpHUMIl Oi3Hec Mae GaraTo TEHIEHIIIH
PO3BHUTKY, OaraTy iCTOPUYHY CIIAIIMHY MO0 CBOTO CTAHOBJICHHS Ta PO3BUTKY Ta OCOOIMBOCTEH
MPOBA/KEHHS. X0UEMO MPEJICTABUTU OJIHY 13 HUX, a caMe, CyTHICTh, BAHUKHEHHS Ta €()eKTHBHICTh
(GYHKI[IOHYBaHHS TOTEJILHUX JIAHIIOT1B.
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BaxxnuBy poiib y po3po0iieHHI SIKICHUX CTaHJIapTiB TOTEIbHO-PECTOPAHHOTO OOCITYTrOByBaHHS
BIJTparoTh Taki crienudiuHi yTBOPEHHS SK CBITOBI TOTENbHI JIAHIIOTU. IcTOpisi BUHUKHEHHS Ta
PO3MOBCIOPKEHHs TeHACHLINH (OpMYyBaHHS IOTEIbHUX JIAHIIOIIB MAa€ TP OCHOBHI OCEPENKHU — L&
€spona ,CIIIA Tta IliBHiuna AMepuka. HoBaTopamu y CBiTi II0/I0 BAHUKHEHHS TOTEIbHUX JAHIIOTIB
OyJIu €BPOIICHCHKI TOTEIIBEPH, B AKUX TPATUIIEIO OyI0 00’ €THAHHS IMANMPUEMHUIIBKUX (YHKIIIH, a
caMe BIIaCHUKa Ta KepiBHHKA. O1UH i3 ToTeNiB Takoro tumy € Cesar Ritz .

MacmrabHoro po3BUTKY rotenbHi Janmoru Habymu y CHIA B mepiog 50—x p. ABaAmsTOro
cronitta. K. YiIbCOH, BiOMHI TOTENbep, BIANMOYMBAB B TOTENI 1 HOro Bpa3mia HU3bKA SKICTh
00CITyroByBaHHS, IIPU I[bOMY BiH BiJIMITHB, 1[0 TaKa TCHACHIIIS 30epiraeThCs B OLIBIIOCTI BUMA/IKIB.
Takum YMHOM BiH MMiJIOUB TIJICYMKH, 1[0 TOTEJIHE TOCIIOAPCTBO Y CBITI HAWPO3BUHYTIIA Ta OJTHA 3
HaiinpuOyTkoBimMX cdep oOcayroByBanHsa. BiH mNpuiiHAB pilleHHS BOPOBAJAUTH TOTEIbHE
00CITyroByBaHHSI Ha BUCOKOMY PiBHI B HaWOUIBIIMX MICTax CBITY, JI€¢ MOKHA OyJIO OTpUMATH KpiM
OCHOBHHMX TaKOX 1 J10AaTKOBI mociyru. [lepeBaramu 11poro Oynu BITI3HABaHICTh MapKH T'OTEIO Ta
BUCOKI cTaHapTH 00CiIyroByBaHHs. Taka cuctemMa oTpuMala Ha3By — IFOTEJIbHI JIAHIIIOTH.

Tennenuii crBopeHHs rorenbHux JaHIiorie B CLIIA po3BuBaTuCh BUCOKMMHU TEMIIAMHU, TIPU
LIbOMY KEPIBHUKH 3HaHUX I'OTEJIIB BUKOPUCTOBYBAJIM MI€PEBAaru TOProBUX OPEHIIB sIK MapKETUHIOB1
IHCTpYMEHTH, SIKi JIOTIOMarajyd TPOCYBAaHHIO TOTEIBHOIO NPOAYKTY Ha BHYTPIIIHBOMY Ta
30BHIIIHBOMY PUHKaX. 3aB/ASKH 3HAYHOMY PO3BUTKY Ta IPUNHHATTSI HOBOTO BEJICHHS O13Hecy HaOylo
MOIIMPEHHS BIIOKpEMIICHHS (PYHKIIIH BIIACHUKA Ta KEPIBHUKA B TOTEILHOMY Oi3HECI.

Ha mouaTox Hamoro CTOMITTSA il KOHTPOJIEM HAHOUIBIINX, HAWBIJOMIIIUX TOTEIBHHUX
JaHmoriB 3Haxomminocs Omm3bko 30 % kimbkocTi citoBux roremiB. Tinpku y CIIIA ix gactka
ckinagae 75 %. CraTucTUKa CBIAUUTH MPO Te, 110 FOCIOJAPCHKI omeparlii, ki IPOBOJIATh TOTENl B
CKJIaJi TOTEJbHUX JIAHIIIOTIB, B KUIbKAa pa3iB MEPEBUINYIOTh 000OpOTH He3aleXHUX ToTeniB. Lle
O3Hayae, 1110 TOTeJN1 B CKJIaJl JAHLIOTIB MAIOTh [I€pEeBark nepes HezajiexHUMHU roresiMu. Ha neit uac
JIAHIIOTY TIPE/ICTaBIeHI B Oarathox kpainax cBity: CIIA, nanpuknan. Marriott Hotels, mepexxa mae
roreni i B Ykpaini, Icnanis - Sol-Melia; T'onxonr - Shangri-La, Mandarin Oriental; Smonis - Prince
Hotels, Ta 6araro inmmux [1, ¢.36].

lNotenpHi acorianii BUAUIAIOTH TPU BUAM TOTEIBHUX JAHITIOTIB!

1. Kopnopariii, 1e roTenbHi Koproparii, $Ki BOJOIIIOTh BEJIUKOI KUIBKICTh
nignpueMcTB. B ocraHHi poku HaOyla MOMYyJNSpPHICTh KOHLEMIIS TOTEIbHUX 00’ €IHaHb.
3011bIIeH] MacITabu IisIbHOCTI B 00’ €/IHAHHI 103BOJISIOTH IOCSTTH €KOHOMII y BUTpaTax Ha
MapKETHHT, Ha CTBOPEHHS KOPIIOPATUBHUX MEPEXK, MPUA0aHHS 00 THAHHS.

2. HesanexxHi TaHIIOTH — I1e He3aIeXKH1 MiAMPUEMCTBA TOTETTbHO-PECTOPAHHOTO Oi3HECY,
K1 00’ €THAMCh 3311 CIUJIBHOTO BUKOHAHHSI IEBHUX (YHKIIIH, HAIPUKIIAJ, BIIACHOI CUCTEMU
OpOHIOBaHHS, peKJiaMH, KOHIENI[ii. € pi3HOBHUJ TOTENIB, sIKi 00’€THYIOTHCS B, TaK 3BaHi,
POJIMHY, iX HaNIuyrOThCS OLIbIIE COTHI Yy CBITI. YNPaBIiHHS B TaKUX TOTENSIX 3A1MCHIOIOTH
He3aJIeXHi opradi abo KoMicii.

3. JlaHItory, siKi HAJAIOTH YIPABIIHCHKI TOCIYTH, — 1€ 00’ €AHaHHS (DYHKIIH BIIACHUKA
Ta KepiBHUKA.

@paHyaif3uHT - 1€ e ogHa ¢GopMma CHiBOpalll, BeACHHs Ol3Hecy, NMpU SKIM MIJIPUEMCTBO
(rorenb) HaJla€e MOKIIMBICTB 1HIIIH FOpUINYHINA 0c00i1 (ToTemnto) BecTH 6i3Hec mij ioro Mapkoro. [Ipu
bOMY MaloTh 30epiraTucs CTaHIapTH SKOCTI OOCIYrOBYBaHHS, €IHICTb CTUJIIO Ta apXITEKTYpH,
CIIOPITHEHICTh B Ha/laHH1 nocnyr. Ha choroqHimHii AeHb (ppaHyali3uHT OMH 13 HAHMOMYISApHIIINX
BUJIB BelleHHs Oi3Hecy. [lepeBaru Takoi opmMu CHiBIpalli 1al0Th peaibHy MOKJIUBICTh €()EKTHBHO
PO3BHBATHU CBill rOTENb, a I CIOXKUBAUIB - FApaHTY€ BUCOKUH PIBEHB SIKOCTI 0OCIyTOBYBaHHS.

Po3risiHEMO OCHOBHI IepeBaru roTeIbHUX JAHIIOTIB [2, ¢.42]:

e BurigHi 11iHU, 1€ MOXKJIMBICTh 3aMOBJIEHb BEJIMKUX MAPTIA MOCTYT 1 TOBApIB, 3/IHCHIOBATH
T'YPTOBI 3aKyHiBJi, EKOHOMJITYH MIPH LIbOMY Ha 0(pOPMIICHHI, IPOBEICHHI TEHAEPHUX 3aKyIiBeIb Ta
JIOCTABIIl, 1 TPOIIOHYBATH THIITUM TOTEJSAM — YJe€HaM JIAHITIOTa.
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e ['0TeNbHI JIAHIIOTY TPUHMAIOTh YYaCTh y LIEHTPaTi30BaHil MiArOTOBII HEPCOHAIY , IO JIA€
3MOTY 3€KOHOMHMTH BHUTpPAaTH Ha TIATOTOBKY BHCOKOKBaJi(hiKOBAHOTO IEPCOHAY Ta 3HAYHO
CKOpOYYE BUTPATH KOXKHOTO TOTEII0 OKPEMO.

e EQexTiBHE MpOCyBaHHS TOTEIFHUX MOCIYr Ha PUHOK 1 €KOHOMisl Ha PEKJIIAMHHX 3aXOJax.
[TpoBeneHHsT OpraHi3oBaHO! peKJIaMHOI KaMIlaHii 3aBXAW MOTPedye 3HAYHUX BUTPAT, IO TyKE
BITYYTHO Ui OKOJDKETY OKPEMHUX HE3aJIC)KHUX TOTENiB. ['OTENbHI JAHIIOTH JO03BOJISIIOTH CBOIM
YjieHaM pPO3MOJAUIATH MK COOOK0 BUTpaTH Ha peKiIaMy 1 HPOCYBaHHS, TaKk MO YCI MOXYTh
CKOPHUCTATHUCS pe3yJibTaTaMH pekjIaMHOI kammaHii. Kpim Toro, pekiaMHy QyHKIIiF0 BAKOHYE TOPTOBa
MapKa JaHLora.

e BukopucTaHHs I[EHTpali30BaHOI CHCTEMH OpOHIOBaHHS, IO JO3BOJSE  IMiIBUIIUTH
3aBaHTaXEHHS HOMEPHOTO (POH]TY BCIX MIAMPUEMCTB - WICHIB JIAHITIOTA.

e BukopucTaHHs IIEHTpPaIi30BaHOI CHUCTEMH OyXTalaTepchbKOro OOJiKy, TpPOBEICHHS
MapKETHUHTOBUX JIOCHIKCHb, 3IIMCHEHHS OIepalii 3 HepyXxoMicTio, OyaiBHUITBO. llepeBarm
MOJISITA0Th Y TOMY, 10 (haxiBIli, 3aiHATI B I[bOMY, MOXKYTh OOCIIyTOBYBAaTH BCi TOTENI, SKI BXOJSThH
y JIAHITIOT, IO ICTOTHO CKOPOYY€E BIAMOBITHI BUTPATH KOXKHOTO WICHA JIAHITIOTA OKPEMO.

e [HBecTyBaHHs. ['oTensmM HabaraTo JIETIIC MOSCHUTH OJCP KaHHS 1HBECTHIIM, MOOLTI3yBaTH
Kamitan

Tox migBeneMo MmigCyMKH, TOTENIbHE TOCHOJApCTBO OararorpaHHe, Mae JIyke 0araTo BHIIIB
o0cCITyroByBaHHsl Ha OyAb-sIKUW cMak. | MU pPO3IJISHYIM OJAHY 13 LIKaBUX PI3HOBUIIB TOTEIHLHOTO
0i3Hecy 1ie TOTeNbHi JaHIory. Llel pi3HOBHI TOTEINIB AyKe MOMYISPHHUHA Y CBiTi, Ma€ I[iKaBYy iCTOPIO
Ta MEePCIEeKTUBU PO3BUTKY y MailOyTHhoMYy. CIIO/iBatOCs, 110 IPOTSATOM HABYAHHS HA CIICLIaTbHOCTI
«["oTenpHO-pecTOpaHHa cripaBa st 3MOXKY OUTBII JETaIbHO TOCTIAUTH OCOOJIMBOCTI OpraHi3amii Ta
BeJIeHHS Oi3HeCy B CKJIa/li TOTEIbHUX JIAHIIIOTIB.
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MNPOPECIMHI HABUUKHU IBEHT-MEHE/I’KEPA

B nmnanyBaHHI 3ax0/liB MpHiiMae y4acTh HE MaJeHbKa KUTBKICTh JIOACH. XTOCh TOTY€E, XTOCh
npulupae, 1HII NpUKpamawTb. Bei mo cBoemy BaxiuBi 1 0coOiMBI, ajle Kepye TYT — IBEHT-
MeHekep. Ha mepmumii morns TilbKy 37a€Thes, 10 BIAIITYBAaTH sSKe-HEOYIb CBSTO II€ MPOCTO.
Axo xx rmoOIIe po3TASHYTH MPOIECH Ta METOIH MIATOTOBKH TaKUX IMOJ1H, TO MU TT0OAYUMO, 110 3a
KOXXHHUM BJIaJIUM 3aX0JI0M, CTOITh KOJIOCAJIbHA OpraHi3aTopchka podoTa.

Event-menemkep — me mpodeciiiHuii opranizaTop MacoBuX Nojii. Sk Bua mpodeciiHoi
JISUTBHOCTI — 1I€ JaJIeKo He HOBa mpodecis, BOHa BUOKpeMIIIach e Hanpukinii XX cromtrs [1].
Le monuHa, sika BeJie NEPErOBOPH 3 KIIEHTOM, 3’ICOBY€E SIKUM MOBHHEH OyTH MalOyTHIN 3axiJl, Ha
AKY ayJUTOPIIO 3a BIKOM, IHTEpECaMu PO3paxOBaHUH 3aXiJl, KOI0 HOTPIOHO 3alIPOCUTH SK MOYECHUX
rocrei abo y9acHHKIB, SIK IPUKPACUTH 3a1y. | 11€ TUTBKU YaCTHHA BC1X HOTO 000B’sI3KiB. TakoK 1BEHT-
MEHe/Kep MHUIIE CIIeHapiil CBsTa, 3aiiMaeThCsl OPEHIO00 MPUMIIIEHHS 1 6araTo 1HIIOTO.
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OCHOBHUMH 33J1a4aMH, sIKi CTaBJIATHCS MEPeE] IBEHT-MEHEKEPOM B CKJIA 1 I AMPUEMCTBA, — 11€
BUKOHAHHSI 3aBIaHb 3 METOI0 Opradi3aiii 30BHINIHIX 3aXO0/iB KOMMaHIl BiIMOBIAHO 10 Ii
MapKEeTHHTOBO1 CTparerii; opranizamiss PR-3axo/iB 1 CIIOHCOPCHKUX MPOEKTIB, CHPIMOBAaHUX Ha
MO3UIIIOHYBaHHS KOMITAHII cepe/l KITI€HTIB 1 MapTHEPIB.

IBeHT-MEHEe/DKep TOBWHEH IUIaHYBaTH, Y3TO/DKYBaTH, OPTaHI30BYBaTH 1 KOHTPOJIOBATH
npoBeneHHst 3axofniB ¢ipmu (PR-3axomu, xondepenuii, mpec-kondepenuii, OmaromiiHi akimii,
HECTaHJApPTHI 3aXO/H), 3AIHCHIOBATH B3Aa€EMOBIJTHOCHHAMHU 3 PI3HMMH arceHTCTBAMHU 1 OI[IHIOBATH
e(eKTHBHICTh TaKOi CHIBMpalli; po3po0saTH 1 peanizoByBaTH KOHLEMIIII, i7ief, MexaHiKy 1 creHapii
3aXO0JiB, IO BIJMOBIIAOTh MOCTABJICHUM LUISAM, OI[IHIOBAaTH €(PEKTUBHICTH IMPOBEICHHS 3aXO/IiB;
npuiiMaTH y4acTh B MPOIEypax 3aKyIiBili MOCIYT, MIATOTOBLI TEHACPHOI JOKYMEHTAIIi] TOIIO.

SAxOu He Oys0 IBEHT-MEHEKEPIB, HABPsl UM BAKIIMBI CBATA UM MOMAIl POXOIUIIHN 1A€alIbHO.
O060B’s13K0BO 3a0yJK O AKUICH BAKITUBUHN MYHKT YH 3aIIPOCUTH BXKIHBOTO TOCTS. AJle JIFOAMHA ITi€T
npodecii He TIIBKH 1€ BCE OPTraHi30BYeE, a i KOHTPOJIIOE MPOTATOM BChOTO 3aXO0Ty.

Event-menemkep — 1e miapHUK, MapKETOJIOT 1 TU3aiiHep B OJHINW oco0i. B xoni miaroroBku
JIOBOJIUTHCS MPAIIOBATH 3 BEJIMKOIO KUTBKICTIO JIFOACH, MOYMHAIOYH B o(imiaHTiB i 10 apTucTiB. s
npodecist BUMarae moBHOI caMOBiayi, yBaru i kpeaTuBHOCTI. KpiM 11poro, He0OXiqHO MOCTIHHO
MOHITOPUTH 32 HOBHMHKAaMHU Ta 3MiHaMH, IO BiAOYBarOThCS B 1BEHT-IHAYCTpii, BUBYATH JOCBIiJ
MPOBIIHUX 1BEHT-areHTCTB, TATY3€BUX TPEH/IIB 1 iIHHOBAIIIH.

KpiMm 1nporo, mocagoBa IHCTPYKIIiSi 1BEHT-MEHEIKEpa BHOKPEMIIOE DS CIeliadbHUX
KOMITETCHIIiH, SKUMH TIOBUHEH BOJIOAITH Liei daxiBens [2]:

- 371aTHICTh €(EKTUBHO 1 MEPEKOHJIMBO JOHOCUTH iHOpMaIlil0 10 ayauTopii abo MaTu
Mpe3eHTAIlii{Hi HABUYKH Ta BMiHHS, 34aTHICTh BECTH IIEPETOBOPH;

- BOJIOJIITH HAaBUYKAMU YIPaBIiHHS MpoekTamu ((popmMyBaHHS Ta KOHTPOJIb OIODKETY, TaliM-
MEHE/KMEHT, YIPABIIIHHS KOMaHO0 CIEIIaTiCTiB Ta iH.);

- MaTU OCHOBH IOPUIMYHUX Ta (PIHAHCOBUX 3HAHb, SIKI CTOCYIOTHCS YCIX BHUIIB 3aXOiB i
CTIOHCOPCHKHX TPOEKTIB;

- 3HaHHS Po0OTHU KOH(EpeHI-00IaHaHHS, KOHLIEPTHOTO 00afHAHHS (CBITJIOBHX 1 3BYKOBUX
CHCTEM, BOJIOITH KOMIT IOTEPOM Ta PSAAOM Iporpam);

- MaTH 3HaHHSA B cdepl MHMCTELTBO3HABCTBA (B TOMY 4YHCII MY3HMKH, Xopeorpadii), MaTu
XYJOXKHIN CMaK Ta KpeaTHBHE MUCJICHHS,

- BiJIbHE BOJIOJITH 1HO3EMHUMH MOBaMH (aHTJIiHicbKa 00OB’SI3KOBO).

Sxmo mroanHa X0dYe MpalloBaTH 3a Mi€l0 mpodeciero, TO BOHA MOBMHHA MaTH HACTYIMHI
BaXKJIMBI, OCOOMCTI SKOCTI:

KomyHnikabenbHiCTh, BMIHHS 3HalUTH CIUJIBHY MOBY 3 KJIIEHTOM;
KpeaTuBHICTh 1 BIAKPUTICTH HOBUM 1J1€5M;

[IpoakTUBHOCTD, MIBUIKA PEAKIIis], CTIMKICTh IO CTPECIB;
["apna mam'sath 1 yBara o aetanei; -

[IparneHHs 10 HallKpalux pe3yyibTaTiB; *

HebaiinyxicTh 10 ycmiXy KOMaH]IH;

[IyHKTYyanbHICTh, KMITJIUBICTD 1 IPOCTO, YAPIBHICTb.

BBaxkaeMo, 1110 HAWTOIOBHIIIA 0COOKCTA SKICTh 1€ TEPMiHHS. AJKE Hi JUIS KOTO HE CEKPET, 110
monu OyBarOTh pi3HI. XTOCh CIOKIWHMM 1 3 JIETKICTIO MOTO/KYETHCS Ha Pi3HI 171€1, a IeIKl KIIEHTH
MOXXYTh PO3/ApaTyBaTUCh 4Yepe3 OyIb-siKe BIAXWUICHHS BiJ ICHYIOUHMX paMoOK. IBEeHT-MeHeIxep
MMOBUHEH BUCIYXaTH KIIIEHTA, 3pDO3yMITH HOTO Oa)kaHHs, IOMIOMOTTH Y BHOODI, 1 Hi B SIKOMY pa3i HE
HarpyOISHUTH YW MiABUIIMNTH HA HBOTO TOJIOC. SIKIIO X NIOJIMHA, SKa B MallOyTHROMY Xoue
MpaloBaTH 3a Li€l0 Mpodeciero He Mae AesIKUX SIKOCTEH 31 CHUCKY, TO HE BapTO XBUIIIOBATUCS, aJIKe
3a3BMYail B 110 MpO(ecito YacTo MPUXOAAThH JIIOJIH, SKi HIKOJM UM HE 3aiMayucs 1 HE MaroTh
BIMOBIIHOI OCBiTH. Hamonernueicth, OakaHHS 1 COPHIHATTS HOBUX HABUYKIB JTO3BOJUTH Yepe3
IesKU{ Yac OlaHyBaTH TEXHOJIOTIT OpraHi3alii Ta mpoBeaeHHs cBAT [3].

JlocBiruenuii npodecioHan cBO€l cripaBu Bipas3y po3yMie Bci OaxaHHs kiieHTa. HaBiTh K110
KIIEHT caM J0 KiHI HE 3HA€ M0 BiH XO04e, TO IBEHT-MEHEKEp 3JaTHUN OMOMOTTH WHOMY
BU3HAYHUTHCh.

AN NN N NN
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SKI10 XTOCh 3aX0Ue MpaIoBaTH 3a I1i€to mpodeciero, BiH Mae OyTH TOTOBUM JI0 TOTO, 1110 HOMY
MOKYTb TIOJ3BOHUTHU B Oy/Ib SIKUIl MOMEHT 1 Uac i 3BepHYTHUCS 3a JJOIIOMOT0I0 YU TIOPAJIOL0.

BiTun3nsni event-meHemkepyu 06€3 KoMMBaHb OEPYThCs PEali30BYBATH CKJIAHI Ta OPUTTHAIBHI
3a0araHKy KJIi€HTIB.

OTxe, MU 3’CyBalld OCHOBHI TOHKOIII ITpodeciii iBeHT-MeHemKepa, 0OCOOUCTI IKOCTI Ta YOMY
1151 Ipodecist Taka BaKiIMBa. | MOkeMO ckaszaTu, 110 L€ JII0/INHA, SIKAa BCTUTa€ 3aBXK/IU 1 BCIOAHM, 1 HE
3a0yBae mpo cede. OCKIIBbKM MH BUUMOCH Ha crieliaibHOCTI «[ OTelbHO-pecTopaHHa CripaBa», MU
MaeMO TMPsIME BiTHOIICHHS /IO OPTaHi3allii CBAT, HAJIaHHS MOCITYT TOCTHHHOCTI Ta 33/J0BOJICHHS BUMOT
KitieHTa. | B Maii0yTHROMY, SIKIIIO OyJIeMO OpPraHi30BYBATH SIKICh 3aXO0/IM, TO MU 3HAEMO 110 BXOJHUTh
B 000B’SI3KH 1BEHT-MEHEKEPA, 3HAEMO SIKi MatOTh OyTH MpodeciiiHi HABUYKH.

Cnncoxk BUKOPUCTAHUX JIZKepe:
1. IBeHT-MeHemKep: 0coOMMBOCTI TTpodecii, ado MoauHa-cBATO. EnexTponnnii pecypc. Pexum
noctyny:  https://redhorseagency.com.ua/uk/blog/112-ivent-menedzher-osoblivosti-profesiji-abo-
lyudina-svyato.html
2. HomxkHocTHass MHCTpyKIMs event-menemxepa. EnektponHuit pecypc. Pexum pocrymy:
https://hrhelpline.ru/bank-dolzhnostnyh-instruktsij/marketing-reklama-smi/dolzhnostnaya-
instruktsiya-ivent-menedzhera/
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CYUYACHMM I'OTEJIbHUM ITPOJYKT: ®OPMYBAHHSI, OUIKYBAHHSI,
THHOBAIIMHICTD

Cdepa rocTHHHOCTI — 11e KOMIUJIEKC MiAMPUEMCTB, TOJOBHE 3aBJIaHHS SIKUX OOCITyrOBYBaHHS
TYpPUCTIB MiJ Yac IXHbOro HepeOyBaHHsS I03a MICIEM HOCTIHHOIO NMPOXKUBaHHS (BIAPSIKEHHS,
Typu3M, JAUIOBI MOi3AKK Ha iH.). Jlo chepu rOCTHHHOCTI, BIAMOBIAHO 10 BU3HAYEHb MPOBITHUX
¢axiBLiB y cepi eKOHOMIKU TypU3My, Halle)KaTh TOTEIbHUNA Ta pecTOpaHHUN Oi3HeC (K OCHOBHA
cdepa), NAIPUEMCTBA TPAHCIIOPTHOI'O 0OCIYyroBYBaHHs, cpepa po3Bar (B SAKOCTI IHPPaCTPYKTypH)
Ta Cy4aCHUM TOTEIbHUMN IPOILYKT.

ExoHOoMIuHa CyTHICTh BCI€i TOTENBbHOI I1HAYCTpii BMIIIYE HeMaTepialbHUN XapakTtep il
JISUTBHOCTI. A pe3ylbTaToM AisSIBHOCTI TOTEIBHOIO TOCIOAAPCTBA € Horo MpoAyKT. Ilpu 1ipoMy mij
MPOJYKTOM MH pO3yMiEMO MEBHHI ToBap abo mociyra. 3a3Buuyail BUPOOHUUTBO MPOIYKTY
TOCTMHHOCTI HE MOJKE€ TependayaTH TIIbKH HeMaTepialbHy OCHOBY, BiH € HEBIJI'€MHOIO YacTHHO 1
MaTepiaJbHOrO MPOAYKTY, TOOTO 06€3 BUKOPHCTAHHS TEXHIYHOI Ta MaTepiaibHOi 0a3u HEMOXKIIUBE
Ha/IaHHS AKICHOTO IOTEJILHOTO MPOJIYKTY. Y TOTEIbHOMY F'OCIOJAapCTBl MO€AHAHHS BUPOOHMIITBA Ta
CTIOKMBAHHS TIOCITYT HAa3UBAETHCS «HAIAHHS TOTEIBHUX MTOCITYTY.

I'oTenpHa mociyra — 1€ Jisi TOTENI0 3 pO3MIIEHHs TOCTs Ta Ha/laHHS oMy HEOOX1THUX YMOB
kombopTHOTro nepedyBanHs. Bona ckimagaerscs 3 [1]:

® OCHOBHHMX TMOCIYI — TIIOCIYT, SIKi HAJAlOThCS TOCTIO OOOB’S3KOBO Ta 3a3HAYAETHCS B
YKJIaZICHOMY JI0TOBOpi a00 Mpu OpOHIOBaHHI HOMEPA;

® I0JIATKOBUX TOCIYT — MOCIIYT, SIKi 3aMOBJISIIOTHCS 32 OKPEMHM JIOTOBOPOM Ta OILUIAYYIOTHCS
rocteM Okpemo. Jlo TOIaTKOBHX MOCIYr TOTEN0 MOXKHA BIJIHECTH TIOCIYrH OacelHy, cIia,
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ABTOCTOSIHKH, TIPAJIbHI Ta XIMYUCTKH, TIEpPYKapHi, KaOlHeTy i Macaxy Ta iH. Hapasi momaTtkosi
MOCTYr Ha0yBalOTh Bce OLIbIIO0T Baru y (hopMyBaHHI pUHKOBOT TPUBAOJINBOCTI TOTEIBHUX 3aKJIa/liB.

OCHOBHUMM XapaKTEPHUMH BJIACTUBOCTSAMU T'OTEJIbHUX I1OCIYT MOXHA Ha3BaTH:

- 0/IHOYACHICTh BUPOOHUIITBA 1 CIIOKUBAHHS TIIBKH HA TEPUTOPIi TOTEIIO;

- nependavae O6e3nocepeiHii KOHTAKT Ha/laBaya Ta CIOXKUBaya IOCIIYT;

- SIKILIO MTOCTIyTa HE HaJlJaHa BYaCHO — 1€ BTPAaYeHi JOXO/IH;

- TOTEJIbHUN IPOAYKT HE MOXJIMBO CKJIaAyBaTH, aje MOKHa c(GOpMYyBAaTH 3aBYaCHO MJIS
MaiOyTHBOTO TOCTS;

- TIOCTIHI C€30HHI KOJIMBAHHS IMOMUTY CHIPUYHHSIIOTh HEOOX1HICTh MOCTIHHOTO MEePEerIsiay LiH
1 Tapuis;

-y CTPYKTYpl BUTpAT IOTEJBHOTO HPOAYKTY IMEPEBa)KarOTh IMOCTIHHI BUTPATH 1 HEBEIUKA
YacTHUHA 3MIHHUX

- 00csAT peai3oBaHMX TOTEJIBHHUX TOCIYT 3aJIGKUTHh B PO3MIMIECHHS TOTEN0, IMIIKY,
pemyTauii Ta pakTopa IHHOBAIITHOCTI HEMOBTOPHOCTI.

VY kareropii ToTeIbHUN MPOAYKT BiJOOpaKaeThCsl PE3yNIbTAT TOCHOAAPCHKOI MiSUTBHOCTI, 110
npeacTaBIeHuid y GopMi BUKOHAHHS POOIT Ta Pi3HUX JAOAATKOBUX mociyr. [Ipu mpomy He ocTaHHE
MicIle 3aiiMae SKiCThb IOTEJBHUX MPOAYKTIB, KI YMOBHO MOXHA BHMIPSTH 3a JOIOMOTIOI0 TaKOTro
KPUTEPIIO K MiATBEPHKCHHS OYiKyBaHHSI.

Taxuit migxia nepeadayae, Mo y NPOIYKTI 3 TOUKH 30pY FOCTEH MOYKHA BUIIJTUTH YOTUPH PiBHI
o4ikyBaHb [3]:

1. bazoBuii mpoaykT BMilnye mpodecioHani3M CHiBpOOITHHUKIB, MaTepiadbHy 0a3zy TOTEINIo,
piBeHb KOM(MOPTHOCTI MPOKUBAHHS.

2. HactynmHuii piBeHb — IIUPIIMK 1 BKJIIOYA€E CYNyTHI OOCTaBMHHU: 4Yac, YMOBH, DIBEHb
o0CITyroByBaHHs, IHTEp'€p HOMEpiB, BECTHOIOJIA Ta IHIIMX MPUMIIICHb, 30BHINIHIA BUTIIS
[epCOHANY, LIIHY TOLLO.

3. llle mmpmUM MOHATTSAM € PO3MIMPEHUN MPOAYKT, SIKUH MOB’S3YIOTh 3 OCOOIUBOCTSIMHU
KOXXHOTO TOTEI0 I1HAMBIAYaJbHO: MICIE pO3TallyBaHHS, TpPAaHCIOpPTHA Ta KOMYHiKalliiiHa
JOCTYIHICTh, XapaKTEPUCTUKU MNPUIIETNIOi TEpUTOpii, 3pydyHEe IUIaHYBaHHS Ta 1H. 3 YacoM Iii
OYIKYBaHHS MOXYTb 3HUKATH 1 IEPEXOAUTH JI0 IPYroro piBHS.

4. HailBumuMm piBHEM OUIKYBaHb € MOTEHLIMHUNA MPOAYKT, 10 OXOIUIIOE€ MMOBIPHI 1 JOCSKHI
JUIA TOTENI0 HAINpSIMKH JisUIbHOCTI. BOHM 3yMmMOBNeHI nepeBaraMu y PHUHKOBOMY CEpEIOBMIIL
MOPIBHSHO 110 KOHKYPEHTIB, TaKOX BOHHU JIO3BOJIAIOTH YTPUMATH Ta 3aJly4aTH HOBHX TOCTEH.
Hanpuxnan, ictopii Ta nerenau OyaiBii abo roTento, BUHATKOBICTh 1HHOBAIIMHICTh MaTepiaibHOI
6a3u abo CIEKTPY MOCIIYT.

CyKyIHICTh 3a3HaYeHHUX OUiKyBaHb (OopMye NOoXiA Ta NpuOyTKu roremo. Tyr HEoOXiTHO
MIPOBECTU Napajesli MDK TOTeJeM Ta BUPOOHMYMM mignpueMcTBoM. [linmpuemcTBo BupoOIisie
IPOAYKT Ta iijie 10 CIIo)KMBaya yepe3 TOPriBelbHY MEPEKY, y TOTelIs, HABIAKH, CIIOKHUBAY MOCIIYT —
KJIIEHT, MMOBMHEH CaMOCTIMHO MpPUHTH 0 HBHOTO, 00paTu ceped NEKUIbKOX aHaloriyHumx. [ Tyt
BU3HA4YHY POJIb BIAIMPAIOTh CaMe OYiKYBAaHHS BiJ HaJaHHS TOTEIbHUX IOCIYT.

TyT ogHuM 3 BU3HaUaIbHUX (AKTOPIB € IHHOBALINHICTh MPOAYKTY. [HHOBAIIMHNI PO3BUTOK —
1€ TPOIleC FOCHOJAPIOBAHHS, 110 CIIUPAETHCS Ha TMOIIYK 1 BUKOPUCTaHHS HOBUX CIOCO0IB 1 cdep
peanizailii yHIKaJIbHIX, HSTIOBTOPHUX MOXKJIMBOCTEH mifnpuemMcTsa [2]

[Iporiec iHHOBALIMHOTO PO3BUTKY HEOOXIMHUHU, 100 PO3TIAAaTH 3 MO3UIINA KOHKPETHOTO
cy0'ekTa TOCIOAAPCHKOI MISUTBHOCTI, TOOTO 3 MO3UIIA KOHKPETHOTO IMiANPUEMCTBA, IO 3A1HCHIOE
rOCHOJApChKY MAISJIBHICTD Y B3a€MOJIii 3 MOCTadyalbHUKAMU BHXiJHOI CHPOBHHM 1 Marepiajis,
KOHKYpPEHTaMH Ta iH. Y KOHKPETHUX YMOBAaX.

3aBJIKM iIHHOBAIITHOMY PO3BUTKY HIANPUEMII MAIOTh MOXKJIIMBICTD IIPOCYBAaTH CBill rOTEINb HA
MDKHApOAHOMY PiBHI, TOOTO 301IBIIUTHCA KUIBKICTh 0a)kKatouuX BIABLAATH caMe LIeH roTeb.

OTxe, 3acTOoCyBaHHS IHHOBAllIMHUX TEXHOJOTIH B pPOOOTI TOTEN, MiABHINYE WHOTO
KOHKYPEHTO3J]aTHICTh Ha PUHKY, SKICTb HAJaBaHMX IOCIYT, 110 MO3UTHUBHO BIUIMBAE Ha IMIIK
TOTeI0, 301IBIIYI0UM MOTIK MOCTIHHUX KITI€HTIB, 110 BiAMOBIAHO rapaHTye OTPUMaHHS MPUOYTKY.
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INFORMATION SUPPLY IN MAKING MARKETING DECISIONS

The urgency of this problem is that modern marketing is no longer the same as it used to be.
Creative and innovative managers still remain the "heart" of marketing, but this discipline has become
measurable and decision-making has been based on evidence. For most creative directors, this may
sound negative, but in real life, it just means that all their ideas and innovations can be tracked,
improved, proven and focused on return from investment.

For decades, marketers have to prove the need for their campaigns. The new methods they use
and the big leap in the amount of data available, make it much easier than it was before. The more
information a company has, the more ways it can grow, adapt, change, and make the best decisions
to solve problems.

At present, high-quality computerization and use of information technology will be required to
collect, store, process and transmit certain data that will be needed in the future to make decisions
about the activities of the company. They are indispensable because they enable to optimize and
rationalize the managerial function in marketing by applying new means of collecting, transmitting
and transforming information, increasing its analytical and forecasting capabilities, which is
necessary for prompt decision-making. Considering the considerable amounts of information that
must be processed in the formation of a marketing decision, as well as the complexity of control
algorithms, the implementation of information technology is carried out within the framework of an
automated marketing management information system. Software products on which automated
information systems are created are tools of information technology [1, p.87].

Information technology is a set of methods of production processes and software, combined in a
technological chain, providing the collection, processing, storage, distribution and display of
information in order to reduce the complexity of the processes of information resource use, as well
as to increase their reliability and efficiency [3].

The benefits of marketing research to decision-making can be broadly defined by the following
three goals:

- assistance in the study — in the identification, description, analysis, evaluation and forecasting
of market factors and demand;
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- assistance in decision-making — in identifying the most appropriate marketing tools and
strategies, as well as in determining the optimal level of intervention;

- assistance in control — in determining the effectiveness of marketing programs and evaluating
results.

The first objective is largely related to strategic marketing decisions and contains an important
creative component: discovering new opportunities and / or untapped market potential. Two other
goals are related to marketing [4].

So, as well as information supply is the basis of consistent chain of stages of preparation, decision
making and implementation of management decision, then we consider it appropriate to identify the
components in the information system management decision making:

- information resources — is an ordered set of information in any form that provides a
management system appropriate the amount of data, information, knowledge to make management
and marketing decisions;

- information software — processing tools, storage and distribution of information; software,
technical, organizational computer networking tools designed to solve problems users;

- information and analytical work — the activity of specialists targeted at research, organization
of collection, registration, transfer and estimates of information flow on external and internal factors
functioning of the system.

The flow of information that comes to the management of the marketing service, is allowed to
determine, and if necessary, to make adjustments to the existing strategy of development of the
company, its marketing policy [2, p.177]. But there are a number of problems:

- in the decision-making process, the available information often becomes useless;

- sometimes there is too much information to use it effectively;

- key information arrives too late or distorted,;

- some managers retain information without passing it on to other units or colleagues;

- there is a low level of in-house expertise in finding and providing marketing information;

- often, companies do not view the information resource as a component that is economically
valuable and subject to monetary valuation.

Therefore, in order to solve such problems, companies need to create a marketing information
system that acts as a single chain in the structure of the constantly interconnectedness and
interdependence of people and methodological approaches in the process of marketing research and
use of its results. The well-functioning of the marketing information system gives the company many
tangible benefits: organized gathering of information on the state of the marketing environment, broad
outlook, retention of important data, coordination of the marketing plan. Along with the obvious
positives, it still requires a considerable amount of initial upfront costs to create it. This is due to the
purchase of modern equipment, involvement in its adjustment, operation of highly qualified
specialists, opportunities to adapt the system to similar systems of other marketers [4].
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BUKJIMKU CYYACHOTI'O MAPKETHUHI'Y

Huni ninepu MapKeTHHTY MalOTh BEIMYE3HI MOKIJIMBOCTI 1 BOJHOYAC BEIWYE3HI MPOOIeMH,
aJlke BOHU MOPSAJKYIOTh BEJIMKUM MacHBOM JaHMUX 1 MalOTh MOXKJIUBICTb OOpOTHCS 3a HEpIIICTh Ha
MiZCTaBi MEPCOHANII30BAHOTO JIOCBITY KIIIEHTa, Y TOMY YHCIi M BUIAIa€ MPALIOBATH 3 MEPEBAKHO
CKJIaJHO0, ()parMEeHTOBAHOIO, JAMHAMIYHOK NEPCHEKTHBOIO MAapKETHMHIOBUX TeXHONIOTIH. Llg
MEePCIEKTUBA XapaKTePU3Y€EThCs MepeXpecHuMu TexHouorisivu [1, ¢. 10].

besmexxHuii mpoCTip TEXHOIOT1H 1 UIUIbHICTh 30HU B110OpaKeHHsI BKa3ye Ha Te, [0 1HBECTOPU
MOTOIVIIMCS 3 THM, 1[0 MAPKETHHIOBI TEXHOJIOTII 3/IaTHI OKPAIIUTH AOCBiA KIIEHTIB 1 TOTJIMOUTH
KOHKYPEHIIII0 B MalOyTHBROMY, aJiKe 3 ABISIOTHCS MOTYXKHI PIMICHHS, SKi 3/aTHI JOMOMOITH
HabaraTo Kpamie 3pO3yMITH pEabHUX Ta MOTCHIIWHUX KIIE€HTIB Ui TOTO, MO0 IONIMIIATH
00CIIyroByBaHHSI ¥ Halaro/PKEHHS MILHIIIMX BIJHOCMH 3 HHUMHU. lIpuKiagu neskux Takux
TEXHOJIOTIH:

—Be0-TEeXHOJIOTIi (Jaf0Th 3MOT'Y BiJICTEXKUTH JIFOJICH y MEPEKi i pO3yMITH, 110 BOHU IIYKAIOTh);

—TEeXHOJIori1 0i3Hec-aHami3y (JormoMaraloTh YCTAHOBUTH CITIBBITHOIICHHS MK BU3HAUYCHUMU
JDKepellaMu JaHMX);

—po3apiOHI TeXHOJOr1i (1al0Th 3MOTY BIJICTE)KYBAaTHU NEPECyBaHHS KIIEHTIB Y MaraMHax 1
3pO3YMITH, IKI METOAM MEpUYaHIaii3uHTy HalleeKTUBHIIL);

—peKJIaMH1 TEXHOJIOTIi (JI0MOMaraioTh TECTyBaTHU MOCIAHHSA M PO3yMiTH, SKi 3 HUX OlIblie
MIIXOASATH 10 IEBHUX CETMEHTIB PUHKY);

—COIliaJIbHI TEXHOJIOTI (Aa0Th 3MOT'y BUMIPIOBAaTH BIUIUB 1 PO3YMITH, XTO 1HILIIO€ pO3MOBH Ha
KOHKpeTHi Temn) [3, c. 25].

3aranoM B iHTepecax 013HeCy MapKeTOJIOTH MOKYTh BUKOPUCTOBYBAaTH HOBI TEXHOJIOTI. AJle €
it 6inp11a moTpeda — MOBHA IHTErPOBaHA MAPKETHHIOBA I1aT(opMa, TOOTO MaKeT TEXHOJOTIH, SKui
MICTUTh JUCKPETHI TEXHOJIOTII (SK-OT COIlaJIbHE MPOCIYXOBYBaHHS, peTapreTHHI peKiIaMu, oOMiH
JaHUMH, MEHE/DKMEHT BIUIMBY 1 MiIaT(opMu CHIBHOTH), 110 HAKJIaJalOThCs Ha (yHIaMEHTaJIbHI
TEXHOJIOT11 (SIK-OT YIpaBJliHHA BIIHOCMHAMM 3 KJIIEHTAMU, aBTOMATHU3a1[1sl MapKETUHTY, YIPaBIIHHS
KOHTEHTOM 1 0a3amu naHux). L{g muiatdopma MICTHTH MOBHY KapTUHY KII€HTa i MacITabOBaHUM
MPUCTPIN JJI IEPCOHANI30BAHOT POOOTH 3 LIEI0 JIOAMHOI0. SIKOM MapKeTOJIOTH, MOIJIA OJIep)KaTh
TaKy miaTgopmy, iX BIUIMB OyB OM rTHOOKHMM, a/kKe BOHA OXOIUTIOE YCTAJeHY CXEeMY IiJIKIIOYESHHS
JUCKPETHUX TEXHOJIOTIN 1 TMOCTIIOBHUN MIAX1 A0 YIPABIIHHS JAaHUMH, arperaiii Ta 1HTEJIEKTy, a
TaKOX MiJTPUMY€E THYYKICTb, 3IaTHICTH /10 IHHOBAI(IH 1 MacITaOyBaHHSI.

InTerpoBana mapkeTuHrona rargopma MoKy 110 HEJOCTYIHA AJis OUTBIIOCTI MapKeTOJIOTIB,
TOMY L0 MOTpedye 4YMMano 3yCHJIb JJs ONTHUMIi3allii HasBHUX CHCTEM 1 CTEXKEHHS 3a HOBHUMHU
MO>KJIUBOCTSIMH, III0 BUHHUKAIOTh Y PE3yJIbTaTl TEXHOJOTIYHUX 1HHOBAIIH, a KOJIM BOHU 3HAXOJATH
HOBI TEXHOJIOTii, sIKi MOTJIK O JOMOMOITH iM 3 IHHOBAII€I0 ¥ MOJIEpHi3aIli€r0, IM JacTo Opakye
JTUCKPELIMHUX pecypciB Ui eKCIEpUMEHTIB. MapkeTosioraM noTpiOH1 HOBUH MMiX1/1, HOBA IPaKTHKa
I TEXHOJIOTIYHUH JIOCBiJ], aJ)Ke BOHU BXKE€ BU3HAUMWIMCA 3 OaUCHHSIM MOXKJIMBOCTEH 1HTErpOBaHOi
MapKeTHUHTOBOI MIaTGOPMHU 1 MPOJEMOHCTPYBAIM LIHHICTh JUCKPETHUX TEXHOJIOTIH, a JAEXTO 3MIr
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3HANTH JOCTaTHHO PECYPCIB ISl BUPIMIEHHS IILOTO BUKJIHKY. [ amy3eBi aHATITHKHA YBaKarOTh, IO
MapKeTOJIOTH TOYHYTh BHUTpAuyaTH Ha TexHosorii Ounbmie, HiX IT-Bimminu kommanii, ¥ 3i
30UIBIICHHSM OI0IKETY 301IbIIATHCS BIUIMB 1 OUiKyBaHHs. JIiIepyu MapKETHUHTY MPAarHyTh OO, aJie
iM Opakye OOCBiqy B NEpEeTBOPEHHI HAKOMMYEHHUX TeXHOJOTii Ha riardopmy. 1lo6 momonaru
MEPEIIKOM TOJIOBHI MAapKETOJIOTH IIEPEMaHIOBATUMYTh TanaHTH 3 |T. [IpoTe BoHU Bce % HE B 3M031
OyayTb KOHKYpPYBaTH 3 TEXHIYHUMH JMPEKTOpaMu abo IUpeKTopaMu 3 nutaHb |T, ToMy BOHH
MOBUHHI OYAyTh CHIBIpAIIOBAaTH Pa3oM, PO3YMIIOYM CITUIBHI I[IHHOCTI Ta BUroAu. CTBOpEHHS
IHTErpOBaHOI MapKEeTUHTOBOI Mardopmu norpedye 3HayHUX iHBecTULii. [IpoTe 1X HEe MOXYTh 1 HE
OyayThb HeperisgaTi HaOnMKUUM 4acoM.

VY KOMMaHifX 30pI€EHTOBAaHMX HA BUPOOHHUITBO MPOAYKTY MAPKETHHI CTHKAETHCS 3 TaKUM
BHUKJIMKOM $IK 3aIli3HEHHS 3 JOJIy4YeHHsAM 110 mporecy. Lle BimOyBaeThcs, TOMY MO 371€01TBIIOTO
BUPOOHMKH CTBOPIOIOTH IIOJIETHIEHWH BapiaHT BUPOOY I OWIHKK PUHKY; Yy pas3l ycmixy
HaJIaro/UKy€eThCsi BUPOOHUIITBO MPOAYKTY B IMOBHIM KoMmrutekTallii. Ha 1ii ctazii BOHM po3yMilOTh,
mo iM moTpibHa JOmoMora 3 BHXOJIOM Ha PHHOK, 1 came ToAi pOpMyeThCs KOMaHJIa 3 MPOJaXKiB.
CBo€r0 4eprorw, BUIAUT MPoJaxiB MOTpedye pecypciB Uil MATPUMKH MPOAAXiB 1 HaWdacTimie
JIOBOJUTHCS] BAHAMMATH CBOIX MapKETOJIOTIB 200 3aTy4aTy 30BHIITHIO MApKETHHTOBY (ipMy, ajie 10
TOr0 4acy, sIK KOMIIaHis OYMHAE PO3YMITH MOTEHLIa]l MapKETHHTY, IPOAYKT YK€ € Ha pUHKY 0e3
Y3TO/DKEHHsSI 3 TMOTpedaMu MapkeTuHry. [IpwiimoBmm a0 KOMMaHii, MapKETOJOTH OTPUMYIOThH
Mepesik BUMOT, sIKi CIIPSIMOBAaHI Ha MOJIIMIICHHS MPOIaXKiB Ha OCHOBI1 BIATIOBITHUX 1HCTPYMEHTIB Ta
1HIIIaTUB, aJie 3a3BUYAl OpraHi3allis BiIOBIaIbHA 32 IPOAXKI 3aIIPOBAPKYE BIACHI CXeMH POOOTH,
SK1 € HECYMICHI 13 Cy4JaCHUM MapKETHHTOM, 4epe3 1€ BUHUKAE MPOOIeMHA CUTYaIlisl.

Kommanii, siki 4ekaroTh, mo0 iHBECTyBaTH B MapKETHHT, 3PCINTOI0 3MYIIEHI pOOWTH IIg,
pO3yMiIOUM, IO PO3KBIT oOpraHizamii NpoAaxiB Haaani Oyae HIATPUMYBATH TIIBKU JliHIKHE
3pocTaHHs. Y MepexiJHUi Jyac KOMITaHis 3MYIIeHa YTPUMYBATH HAUIUIIKOBI CHCTEMHI CTPYKTYPH.
3a3BuyYail 1HBECTUIIIT B CTPH)KHEBI MAapKETHUHIOBl CUCTEMH U TEXHOJIOTIi MepeAyIOTh iHBECTHUIIISIM Y
MPUKOM Ha POOOTY TOJIOBHOTO MapKeTosiora. OCKIIbKM MapKETHHT CTaB OLIBII TEXHOJIOTIYHUM, IIeH
HiAX17 MOXE JOJAaTKOBO YCKJIQJHUTU CTBOPEHHS MapkeTHHroBoi miatgopmu. Illle i mpotsrom
MIEBHOTO TEpIoAy OpraHizallis MpoAaXiB 1 Jajll 3pOCTaTHME, MOKH KOMIIaHis IHBECTYBaTHME Y
CTBOPEHHS MapKETHHIOBOI IIIATPOPMH, 11100 3a0e3neunTH MaciiTaboBaHe 3pOCTaHHS ITPOAAXKIB.

Takox BUKIMKOM € pO3pUB y OadeHHI Cy4aCHOTO MapKeTHUHTY. 3 OJHOTO OOKY, IIe Tak 3BaHi
ONTUMAJIbHI pillIeHHs, 1110 iX PO3pOOMIIM HEBENUKI M THydKili (GpipMu, i pilIEHHS HE MOTepHaroTh
BIJl HA/IMIPHOCTEH, 110B’s13aHUX 31 3pimictio. Lle yacTuHa TOro, mwo aae iM 3MOry KOHKYpYyBartd 3
pillleHHAMY Bij GLIBLINX 1 3pUTIMIMX KOMMaHiH. [XHi MPOMO3HILIT 31al0ThCs CydacHIMMMU, TerIUMU
JUIS BUKOPUCTAHHS 1 C()OKYCOBAaHIIIUMHU. 3 1HIIOrO OOKY, i€ pIIIEHHS, SIKI OOILSIOTH TIMOULY
IHTETrpaLilo CUCTEM TOOTO TICHY IHTErpalito Mi TOPTOBOIO TOUYKOIO, YIPABIiHHIM BiIAHOCHHAMHU 3
KJIIEHTaMH, JIFOJICBKUMH pecypcaMu, (piHaHCAaMHU Ta MAPKETUHIOBUMM CHUCTEMAaMH, PILIIEHHS, K1 J0
CHArv JIMIIe TeXHOJIOT1YHUM rirantaM. Li pimeHHs HagarThCs 31 CKIAIHIUMH MOJIEISIMU JO3BOJIIB,
K1 KEPYIOTh IOCTYIIOM 1 BUPILIYIOTh TPOOJIEMHU BIIOBIAHOCTI, IO HE MiJ CUITY HEBEJTUKUM (ipMaM.
V uiit 60poTE61 BEIMKI KOMIaHii MatOTh KOLITH, 11100 nepekynuTu ¢pipMu, sKi HayTb Ha nposoMm. Lli
npua0aHHs HAIUIEHI Ha HaMKpalll TeXHOJOril Ta Hailkpamll TajmaHTH. Benuki kommaHii cTarTh
THYYKIIIMMH 3aBJSIKM MIEBHIM MOCTIIOBHOCTI npuadanb. A Maii (ipMH CTaloTh cMapT-TpaBIsIMH,
BOY/ZIOBYIOUM IHTEpOMNEpabeNbHICTh y CBOi 3aCTOCYHKH. bBUIBIIICTH TOMOBHX TEXHOJOTIH
M1 IXOTUTIOIOTHCS 1 BKIIIOYAIOTHCS B IHBECTHIIIIHI MOPTdeni miAmprueMIIiB, a HAUOUIBIIT TEXHOIOT14HI
KOMIIaH1i MOXYTb JO3BOJIUTU COO1 BUPILIYBaTH MpoOieMy AyOJtOBaHHS TEXHOJIOTIN Ta pO3BUBATH
rmuOoKy iHTerpauito, ajge e norpedye yacy, L0 A€ MOKJIMBICTH TMEPCIEKTUBHUM TIPaBISIM
HOBAaTOPCTBYBATH i MMOYMHATH BCE CITOYATKY.

OTxe, B MApKETHUHTY € OaraTo MOXKIIMBOCTEH, ajie € 6arato nmpobiem, siki popMyIol0Th po3pUB
y KpHUBIH NPUHHATTS OararcTBa HOBUX MAapKETHMHIOBHX TEXHOJIOTIH 1 11e CyTTeBa MEpelkoaa, sKy
CIIiJi TOJ0NIAaTH, LI€ BUKIMK MOJEpHi3alii MapkeTHHry. MojepHizauis — Iie He HpoCTO IUIaH, a
¢dbyHIaMeHTallbHAa 3MiHa W TpaHcopmarlis KyiabTypu. He icHye sSKOroch OJHOrO HpPaBHIJIBHOTO
croco0y MOJIEpHI3yBaTH MapKETHUHT, ajle MOKHA MOKJIACTUCS, HAIIPUKIIA]] Ha peai3allito [IHHOCTe!
i mpunnunie Manigecty agile-MapkeTHHry, a came TakuX, SIK THyYKe IUIAHYBaHHS Kpaiie 3a
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KOPCTKE; pearyBaHHs Ha 3MiHU Kpallle 3a 3BUYaifHe BUKOHAHHSI IIJIaHY; POLIEC BUSBIICHHS KITI€HTIB
BOXJIUBIIINI 32 CTATHYHE TPOrHO3YBAHHS; CIIBIPAIlsl OPI€EHTOBAaHA HA KJII€HTA, BXKUTH OUTbIIE, HIK
Hee(heKTHBHI CHCTEMH MEHEDKMEHTY Ta 1€papXidHiCTh; 6araTo IpiOHUX EKCIIEPUMEHTIB Kpallle, Hix
KiJIbKa BEJIMKUX pillieHsb [2].
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AHTHUPEKJIAMA SIK CI1IOCIb PEKJIAMHU

AHTHpeKIaMa — OJIuH i3 (PEeHOMEHIB Cy4acHOT0 CyCIiJIbCTBA, 0 BUBUCHH MOPIBHSIHO MaJlo,
OJIHAK IIBUJIKO PO3BUBAETHCS. [1i1 HEIO PO3yMiIOTh Pi3HOBU] PEKIaMH, METOIO sIKOi (a00 OJHIETO 13
IIJICH) € TUCKPEAUTALlIS IHIIOTO CYy0’€KTa PUHKY TS BIACHOI BUT'OJTH, JIJISl YOTO BOHA BUKOPUCTOBYE
IIMPOKHUHA CHEKTp 3aco0iB. SIKk MpaBmilo, O aHTUPEKJIAMM BIAIOThCA TOJ1, KOJU MOTPIOHO SKHM-
HeOyJb YMHOM KOPEKTHO «3a0pyIHUTH» IMIDK KOHKYpEHTa, 3aBaJuTH HOro 3pOCTaHHIO,
3arajibMyBaTH HOT0 pO3BUTOK.

J10 Takoro CrpsIMyBaHHS BAAIOTHCS Y pasi:

- HeoOXI1HOCTI MiIHECeHHS IMIJKY OpraHi3allii/oco0u 3aMOBHHUKA 32 paXyHOK 1HIIUX, TOOTO
BHUCBITJIUTH ce0€ Ha TJII HETaTUBHOTO 00pasy;

- BIAMOBiI HAa HEKOPEKTHI BUMAAW abo0 TOBEAIHKY 3 OOKy HebakaHoro o00'ekTa
(CynpOoTHUBHUKA);

- 3aXMCTy MapTHEPIB BiJ HaNa/iB MEBHUX OpraHizaiiii/ocio.

IIpote B Gi3Heci icHye TaeMHe NpaBuIIo: «HeMHO CTaBCs 10 TUX, XTO TeOE OTOUYE 1 3 KUM Mael
criBIpaintoBaTi. ToJll pU3MK TOTO, L0 TH CTaHEIl 00'€KTOM aHTUPEKJIAMHU, 3HAYHO 3MEHILYEThCS.
Inakmre kaxyun: «CTaBes 10 JrOEH Tak, K TH Oaxkael, o0 BOHH CTaBuiucs 10 Tebex» [3, c. 131].

IcHye OaraTo BM3Ha4YeHb aHTHpeKIamu. OTxe, anTupekinama — e [1]:

- 3aJy4eHHs yBaru CIOXKMBaua J0 MPOAYKIIiT HU3bKOT IKOCTI (3 METOIO CIIOHYKAaTH BUPOOHUKA
70 i MOJIIMIIEHHS], YIOCKOHAJIEHHS);

- pekiaMa, CIpsIMOBaHa Ha NMPUBEPHEHHs yBaru CIIOKMBaya /10 HESKICHOT MpOIyKiii Oyab-
SIKOTO T ITPUEMCTBA;

- TIOUIMPEHHS BiJOMOCTEH, 10 KOMIPOMETYIOTh KOT0- a00 MI0-HeOyIb; caMi I1i BiIOMOCTI;

- KOMILIEKC 3aXO0/iB, 1110, SIK MPaBUJIO, MOPYIIYIOTh €TUYHI HOPMH KOHKYPEHTHOI 00pOTHOU;
OCHOBHOIO METOI0 aHTUPEKJIAMH € «3HM)KEHHS» IMIJDKY KOHKYPEHTa; 3MEHIICHHS TOTOKIB KJIIE€HTIB,
IHBECTHIIIH, TOJIOCIB TOIIO;

- iH(dopmaris, MOKIMKaHAa HE MiJHIMATH, a 3MEHIIYBAaTH iHTepec, abo AUCKPEAUTYBATH
TOBapH, MiAIPUEMCTBA, TOBAPHI 3HAKU.

VY Hamniif kpaiHi aHTHpeKiIaMa sIK Taka 3a00poHEeHa, IpoTe XK, B Mekax BcecBiTHbOI Mepexi
BOHa JAyxe 1 Jyxke mnomyispHa. Hampuxnan, kopuctyBaui [HTepHET OUIbIN, HIK YCHIIIHO
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OOMIHIOIOTHCSI BJIACHOPYY BHUTOTOBJIICHUMH OaHEpaMH, TPUHTAMH 1 IHIIUMH KpEaTHBaMU,
MOKJINKaHUMH PO3KPUTH BCIO HETaTUBHY a00 HaBITh THUITY CYTHICTh OyIb-KOr0 OpeHy (IMB. pHC.
1). lo peui, 1m0 BaXJINBO, aHTUPEKIAMHHM OTOJIOIICHHSIM MOXE OOCpHYTHCS HaBiTh BJacHa
pekiama, po3TalloBaHa HE B TOMY Micii, ae ciig Oynmo 0; Oe3rmy3amii cioraH, HpuayMaHHH
HeI0AMIMBUM KPEAaTHBIIMKOM, a00 HaBiTh MyOJIiYHE CaMOBHPAXEHHs OOYpEHOTO, aje pPsI0BOTO
KOpHUCTyBa4a ToBapiB abo mociyr [4].

I, HapemTi, HepalioHAIBHUH IMOMUT — I1€ TMOMUT Ha K1 AIuB1 TpoaykTH. CollianbHa opieHTaIlis
Oi3Hecy BHMAarae BiJ TIOTIOHOBUX 1 QJKOTOJbHHMX KOMIIAHIM TNPOBEICHHSA pPO3'ACHIOBATBHUX
KOMYHIKAI[i{ TTPO IIKOY CITOKUBAHHS IXHBOT TPOTYKITIi.

AJe He 3aBXIM aHTHUpEKJIama MOraHo BigoOpaxaeThcs Ha OizHeci. IIcHX0M0riyHO CKIaIoCh
TaK, IO JIFOAW OUIbIIE 3aIliKaBJICHI IMOCTIAKYBaTH 3a KOH(IIKTaMH, TOMY IHOJI aHTUpPEKJIama,
HaBIaKH, TApHUH CrIOCi0 3aTydyuTH OUIBITY ayAUTOPIIO 1 TOKA3aTH CBOi TOBAPU/TIOCITYTH.

3pemToro, aHTUMAPKETHHT — 1€ TAKOXK CIOCiO MpojiaBaT CBiil OpeHa, ane 6e3 HeoOXiIHOCTI
O6ombapnyBaTu ayauTopito «HenoTpiOHum». OTxe, Ha BiAMIHY BiJl TPaaUIIIHOTO MapKETHHTY,
MapKETUHT aHTH-MapKETUHTY 30CEPEDKYEThCS Ha:

- MEHIIIE MyMY, OUTBIIE CIOPIIPHU3Y;

- 3aJTy4YCHHS, a HE TIPOCYBaHHSI,

- IPOCTOTA Ta EKCKITFO3UBHICTD;

- 1 3BUYaifHO, 3BOPOTHA MICUXOJIOT'ISI.

KomnaHus Nestle -

Beaywmmn
npousBoAuTenb
BAHOK v

ANs OKYPKOB

& Mager

Puc. 1. Ilpuknan antTupexnamu

Tak, y KoOpoist aHTHUMapKeTHMHIOBOro MapkeTuHry, Herlokacn bpayn Enb, ixHii
#NewcastleAdAid mpocuts cBOiX (haHATIB 3pOOUTH 3HIMKH, a CaM B CBOIO UePr'y O0IIIs€ IX BUCTABUTH
[2]. Kommanis xode, mio BCi iHINI peKJIaMH MUBA BHUTILSIATH aOCypJHHMH, MapHOTPATHHMH Ta
HenoTpiOHMMH. HaBilo BUTpadyaTu MiIbIOHN Ha peTesIbHO BiA(OTOMIOIIEH] 300payKeHHS, SIKIIO BU
MOJKETe OTPUMATH 1/1€albHi 300paykeHHs BiJl IIaHYBaJIbHUKIB?

@ Intosec Arya Stark
RT @Newcastie: Tag your photo with #NewcastieAdAid, so we don't have to pay for stock ones. twitter.com/Newcastie/stat

Puc. 2. Autumapkerunr Hetokacn bpayn Enb

35



[IpoTte, aHTUMapKETHHT — MapKeTUHT He 11 BCiX. Lle mparroBaTume He 1y1st Beix OpenmiB. I e
He Oyae IpalfoBaTH Ha KOXKHOT'O CIIO)KMBaya. 3ajie)KHO BijJ BaIloi METH, TaKMH IIAXIT MOXE
IIXOIUTH 200 Hi, BUPIIIYBATH BaM.

CnucoKk BUKOPHCTAHUX JKepeJr:

1. Akagemik. CrnoBapu u sHuMKIONeauu Ha Akanemuke. [Enextponnuii pecypc] Pexum
noctyny: https://dic.academic.ru/dic.nsf/ruwiki/301068

2. «<AHTUMapKeTHHIOBbIII MapkeTuHr» mnuBa Newcastle. [Enextponnmii pecypc] Pexum
noctymy: https://sostav.ua » antimarketingovyj-marketing-piva-newcastle-63067

3. Ilpumak T. O. PR ans menemxepis i mapkerosnoris / T. O. Ilpumak. — Kuis: «lentp yu6oBoi
aitepatypu», 2013. — 202 c. 131

4. Ton-10 aHTHpEKIaMBbl, UK «CHNOCOO BBICMESTHh WM ONOPOYHUTH OpPEHI WM KOMITAHHUIO.
[Enextponnmii pecype] Pesxxum moctymy: http://prmaster.su/outdoor/top-10-antireklamy-ili-sposob-
vysmeyat-ili-oporochit-brend-ili-kompaniyu_427.htmi

OJIEKCAH/IP KOMOB,
HaykoBuii KepiBHUK:
K.C.H. CT. BUKJIa/1a4
Kiimoga L.O.

KLY im. IBana ®panka

CYYACHI ITPOBJIEMHU ITPAKTUKU MEHE/KMEHTY I MAPKETUHI'Y

CyuacHi mpo0OsieMH MPaKTHKH, SIKi BHHUKAIOTH B MEHEKMEHTY 1 MapKETHHTY MaroTh
XapaKTepHO 1HIIE 3HAYEHHS BAXXJIUBOCTI, MOPIBHAHO 3 TUM, SIK L€ MOIJIO BiAOYBAaTUCh paHIIIE.
CydacHi BeluKi KOMHaHii Ta oprasizaiii BIOpPaBHO BUPINIYIOTh LI MpoOIeMH IJid TOro, 100 ix
PO3BHUTOK Ta pe3ynbTaTH Oy SKOMOTa Kpare.

[Tomryk kpamux Ta OUIbII €PEKTUBHUX pIlIEHb MOTPe0ye MaKCUMAaJIbHO IIBUJIKHUX Aiil, TOMY
1110 3MiHH, 5IK1 BIIOYBarOTHCS BiITENEp HAa HAILIOMY PUHKY MarOTh ChOT'0JIHI 0COOINBE 3HAYEHHS.

Pozrnsinemo ocHoBH1 ipo6semMu XXI CTOMITTS 111040 MAPKETUHTY Ta MEHEIKMEHTY:

1. Iudposa Tpanchopmariis cydacHoi Kopropariii.

Maiike B KOXHIN Tamy3l GpipMH NEepexXoAsTh BiA MPOAYKTIB 10 iH(GOpMaliHHO-CEPBICHUX
nianpueMcTB. Lle He o3Havae, mo "mpoaykTH" 3HUKaOTh. LIIBH/IIE BOHU CTalOTh TPAHCIIOPTHUMU
3aco0ami Ta maTgopmamu [yt Oi3HeCy, 3aCHOBAHOTO Ha iHpopmauii. Haiibinbie 1boro € y 0XopoHi
310poB's. Mu croctepiraeMo Mirpalito Hali€HTiB 13 JIKapeHb 10 OYyAMHKIB 13 CYNpPOBOKYIOUUM
MOHITOPUHIOM Ta JIOTJISIIOM 3a JJOMOMOTO10 1H(POpMaIifHO-HACUYEHUX TEXHOJIOTIH.

Panime Oyno 0IHOCTOPOHHE CHIUJIKYBaHHSI OpraHi3alliil 3 Kill€eHTaMH, Ternep KIEHTH OepyTh
i KOHTPOJIb MPOIYKTH, OCIYTH, 1HTEepdelicu Ta KomyHikalii. Lle € cniabHUM CHUIKYBaHHSIM He
TUTBKH MK (DIpMOIO Ta 3aMOBHUKAMH, ajie 1 MK Cy0'€KTaMH Ha PUHKY (HApHUKIIad, KIIEHTOM JI0
3aMOBHHKA) [1].

2. [IpoGiema BiICYTHOCTI MApKETUHIOBOIO IIJIaHY.

BaxnBo 3HaTH, SIKi TPOAYKTH UM TOCIYTH CIIi/I peKJIaMyBaTH JJIs 3a0X0UEHHs IPo1axiB abo
KOJIM BOHU TIOBHHHI 1€ POOUTH.

3. BBaxatu, 1110 MapKETHUHT HE MOTPiOeH.

Konen Oi3Hec He BHXKMBae 0€3 MAapKETUHTY; HEBaXKJIMBO, YMM BH 3aiiMaeTech, BaM
JIOBEETHCS MPAIIOBATH 3 JSSIKUMH MAapKETHUHIOBUMH JisIMH, 100 HE BTpavyaTu BeJUKi rpouii [2].

4. CydacHi MapKeTHHTOB1 IPOOJIEMH YIIPaBIiHHS JTaHUMHU.

3aBiaHHA 3 JAHUMHU TOJIATAE y BH3HAYEHHI KIIOUOBUX MOKa3HUKIB edexTuBHOCTI (KPI). 3
ypaxyBaHHIM YCiX TaHHX, 0 SIKAUX BH MOXXETE OTPHMATH JOCTYII, Ta JO TOTO, IO BaM IOTPiOHO
3HATH, 00 3pOOUTH 3HAYHI 3MIHU B CBOIX KaMmaHisx [3].
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5. MikpoeneKTpOHH1 TEXHOJIOTi.

MikpoeneKTpoHHa TEXHOJIOT1sl HabyBa€ MUPOKOT0 3aCTOCYBAaHHS B YCIIIIHUX KOHKYPEHTHHUX
opraHizamisix s IiJBUIICHHS MPOJAYKTHBHOCTI Ta MiJABUIICHHS pe3yJbTariB. BoHa BKItOUae
BUKOPUCTaHHS aBTOMAaTH30BAaHOI'O BUPOOHHYOTO MPOLIECY, CYYaCHUX TEJIEKOMYHiKalii, [nTepHery,
MIPOrpaMHOTO 3a0€3MEeUYCHHS Ta iH.

6. Po3mmpenHs MOXJIMBOCTEH: IUISX 10 YCIIXY

JloCIiTHUKY JIATIUTA BUCHOBKY, IO YYaCTh MPAIIBHUKIB Y TPUHHATTI PillIeHbh Ma€ TPUHANMHI1
MTOMIPHO TO3UTUBHUIA BILTUB Ha 33/I0BOJICHHS POOOTOIO Ta MPOJAYKTUBHICTH Tipaili [4].

7. YrpaBiaiHHS MOTITHKOIO CIIPaBEUIMBO 1 MOCIiOBHO.

OO0O0B’SI3K0BO MOTPIOHO HANMUCAaTH YITKY IOJITUKY Ta IOBIOMHTH CBii MEPCOHAT Ta
MEHE/DKEpiB Mpo BHeceHl 3MiHHM. [loTpiOHO BCTAaHOBUTH 4ITKI KpHTepii pIlIEHb PO
MpameBIamTyBanHs . Takox Tpeba MaTH IMEBHY MOJITUKY MOXJIHBOCTEH 3 THM, IO MEHEIKEpU
MOXXYTb peai30ByBaTH Ta BUKOHYBATH [5].

8. BupimeHHs KOHQIIKTIB.

HesanexxHo Bijx Toro, 4u € 1e mpoOiemMu 3 poOOTO0, KOH(IIKTH MK WICHAMH KOMaH]IH,
MUTAHHS JOBIPH YM OCOOMCTI CYTHMYKM — KEPIBHHKM MOBHHHI BHUpIIIyBaTH a0o0 JOIOMAaratu
BUpINIYBaTH 11i mpodsieMu. Koy npaiiBHUKY CTUKAIOTHCS 3 BUPIIICHHSIM IPOOJIEMH 3 IOTIOMOTOIO 31
CTOPOHH KEPiBHHKIB, TO/i pOOOTa BUKOHYETHCS Kpalle Ta epeKTUBHIme [5].

9. CyuacHi mpo6sieMu.

OnHi€l0 3 MOMIHYIOUYMX TEM OLIHIOBAHHS SKOCTI € CTYIiHb CKJIaJHOCTI, Ky Cy4YacHHH
MEHE/Kep MOBUHEH BMITH BpPaxOBYBAaTH MpU MNPUNHATTI pillleHb, K1 (OpMyIOTh BiANOBiAb Ha
MOTOYHI MpoOIeMH Ta MaHOYTHE CBOIX OpraHi3allii.

OCHOBHMIA aKIIEHT - peaKilisi Ha CKJIAHICTh Y CYCHIbCTBI Ha Te, SIK MUTAaHHS JIIIEPCTBA, ETUKU
Ta COIIAJILHOI BIIMOBIJAILHOCTI B3a€MOIIOB's13aHi 3 yciMa Oi3HeC-pillICHHSIMH. [6]

Choucokx BUKOPUCTAHHUX JZKEPEI:

1. 7 Big Problems in the Marketing Industry [Enextponnuii pecypc] Pexum npoctymy:
https://www.ama.org/marketing-news/7-big-problems-in-the-marketing-industry/
2. 10 common marketing challenges or problems that most businesses will face [Enexkrponnmuii

pecypc] Pexum  moctymy:  https://blog.mailrelay.com/en/2018/10/23/10-common-marketing-
challenges-or-problems-that-most-businesses-will-face

3. Modern marketing challenges and how to tackle them [Enextponnmii pecypc| Pexum
nocrymy: https://moversdev.com/modern-marketing-challenges-easy-otherwise/
4. Construction  Management Guide [Enextponnmii  pecypc] Pexum  goctymy:

http://www.cmguide.org/archives/293

5. HR Insights Blog [EnexTponHMit pecypc] Pexnm JOCTYITY:
https://www.yourerc.com/blog/post/5-common-management-challenges-and-how-to-overcome-
them
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YIPABJIIHHA IHHOBAIISIMA B MAPKETUHI OBI TOBAPHIN IOJIITHIII
MNPOMUCJIOBOI'O IIIAITPUEMCTBA

Haiibinpmr BaroMMM NHTAaHHSAM B yMOBaX PO3BUTKY Cy4acHOI €KOHOMIKM € THUTaHHS
e(eKTUBHOIO (PYHKIIOHYBaHHS JISUIBHOCTI MiJMPHEMCTBA. Y IEHTpl OyAb-sIKOi CTpaTerii JeXUTh
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MeTa po3mupeHHs, auBepcudikaiii, iHHOBaIli. B ymMoBax MBHUIKMX 3MIH MapKETHHTOBOTO
CepeIOBHINA iITPUEMCTBO-BUPOOHUK TOBUHHO MOCTIHO OIIHIOBATH CTPYKTYPY CBOE€T MisSITIBHOCTI,
MPUHMaOYM PIllIEHHS IIOA0 3aBEPIICHHS BUIYCKY MPOAYKIi, il BYacHy mMonudikaiio 41 3aMiHy
HOBOr. Ili pimeHHs MyXe BaXIHWBI [ BIDKMBAHHSA IMIJIPUEMCTBA Ta YTPUMAaHHS HHUM
KOHKYpPEHTHHUX nepeBar. JlocaiHUKH BiI3HAYAIOTh, 1110 Ha HalWycHimHImuX manpueMcrax 40-60%
000pOTYy 3a0e3MeUyeThCS TOBaApaMU-HOBUHKAMH, SIKHX HE OyII0 5 poKiB TOMY.

Bupas "cBikuii mpoaykt" abo XK HOBOBBEICHHS, 3aCTOCOBYETHCA TOCUTH IHMpoko. Ilim maHum
TEPMIHOM pPO3YMIIOTH 3MiHEHI MPOAYKTH 1 KOHCTPYKTHBHI HOBOBBEIEHHS, 5IKI PO3KPHUBAIOTH
MIPUHIIMIIOBO HOBI MUISXH 33J0BOJICHHS THX a00 K IHIIUX HEOOXi1THOCTEH. 3aleXHO BiJ 0OpaHOTO
aCTICKTY € HACTYIHI MMIXO0I! A0 CUCTEMAaTH3aIlii HOBOBBEACHHS.

1. B 3anexxHoCTI Bix mpUpoau 3MiH (Gi3nYHUX a00 X XapaKTEPUCTHK CIPHUHHATTS HOBOTO TOBApYy
PO3PI3HAIOTH:

— YHIKabHI (paJuKaIbHO HOBI);

— OHOBJICHI (MOIM(DiKOBaHI);

— MPOJYKTH 31 “CBIKMM” TO3HULIOHYBaHHSM (3MiHEHI BIACTUBOCTI CHPUNHSATTS).

2. 3ae)KHO BiJ] piBHS HOBU3HU (HOBI 151 pipMH, HOBI JUISI PUHKY).

3. 3anexxHo BiJ 3HAYEHHS PHU3UKY, SKUN MOEJHYE BIPOBA/HKEHHS HOBATOPCTBA B KHTTI,
PO3PI3HSIOTH TaKi:

— PUHOK 1 po3poOKa MONyJspHi, 3HAYUTh, PU3UK MiHIMAJIbHUMN; B I[bOMY BHIIaJKy KOMIIaHis
CIIUPAETHCS Ha BIAaCHUH npodecioHali3zM i monepeHii J0CBI;

— HOBUI PUHOK, aJie 3HaMEHUTa po3po0Ka, pu3HK, B OCHOBHOMY, TUIaTHUH, 1 TpiyM( 3a0e3neuyeTses
pEeKIIaMHUMH HOY-Xay QipMu;

— PHHOK BIiIOMHH, BTIM po3poOKa HOBA, PHU3HK TEXHOJOTIYHMH 1 Tpiym( 3aleXuTh BiX
TEXHOJIOTIYHOTO HOYy-Xay (pipmu;

— HOBUU pPHUHOK 1 HOBa TEXHOJOTIS; HEOE3NMEKH MiIPaXOBYIOThCS 1 CKJIAMAIOTh CTPATETiio
auBepcudikarii.

4. 3anexHO B1JI JKEpeia i/1ei CTBOPEHHSI HOBOTO TOBapy HOBOBBEJEHHS MOUISIOTH Ha:

1) ToBapu, ki "BTATyIOTbCA MOMUTOM", TOOTO 3yMOBIJIEHI C(HOPMOBAHMMH Ha PUHKY
norpedamu;

2) ToBapH, sKi "BIITOBXYIOThCS JabopaTopiero", TOOTO, sKi TIPYHTYIOThCS Ha
(byHIaMEHTAIBHUX JTOCITI/DKEHHSX 1 MOXIIUBOCTSIX TeXHOJOTI [1].

IHHOBaLIHUI MapKETUHT — 1€ poOOTa 31 CTBOPEHHSI Ta 3aCTOCYBAaHHS PO3yMOBOTO MPOYKTY,
JIOBEICHHSI HOBUX YHIKaJBHMX JYMOK JI0 peani3auii iX y BUIJISAI TOTOBOTO MPOAYKTY Ha PUHKY Ta
METOJMK HOro JeMOHCTpamii MOKymueBi. Moro € ceHC TO3MIIOHYBATH SK MApKETHHT HOBHX
iHpOopMaLiIHHUX TEXHOJIOTIH B MIANPUEMHUIIBKUX Ta JEPKABHUX CTPYKTypax.

[Tputinenias iHHOBaIliiHA CTpaTeris OIIHIOE THHOBAIIMHUIA TIPOIEC SK IMpOIEC mepeaadi
HayKoBHMX a00 ) TEXHIYHUX 3HaHb caMme B cpepy 3a0BOJICHHS MOTped mokymnuiB. s MaiOyTHHOI
IHHOBAIIIIfHOI CTpaTerii BIACTMBO BCTAaHOBIEHHS CIHIBOpall MiX CIyXk0000 MapKeTHHTy Ta
€KOHOMICTaMH, TaTeHTO3HABISIMU, KOHCTPYKTOPAMH, TEXHOJIOT'aMH 3 METOI0 CTBOPEHHSI KOHKYPEHTa
MPOAYKTY 1 TPAaHUYHOTO 33J0BOJIEHHS! HMOBIPHUX MOKYMLiB. CTUMYJIbOBaHI PUHKOM HOBOBBEIEHHS
€ OUTbIlle BIAOMHMH HDK Ti, SIKI BUJIMBAIOTHCS 3 TEXHIYHOTO Ta HAYKOBOTO IMPOTPECY, TOMY IO
BITPOBA/PKEHHSI OCTAHHIX PiJIKO MMOE€JHAHE 3 IETAIBHUM JOCTIKEHHSAMH MOTPed MOKYMIIIB, 3HAYHUTb,
MOXXe ICHYBaTH '"CTBOpPEHHs MPOAYKTY 3a MeXaMu puHKY'. Bpase 3miiicHEeHHS 1HHOBaIIMHOI
CTpaTerii 3aJeXUTh BiJ] TICHOTO B3a€MO3B 53Ky Ta B3a€MOJIii pi3HUX CIyKO (hipMu, TPaBHILHOTO
MOJAUTY BIAMOBIAATBHOCTI MK HUMHU. KomepuiiiHuii TpiymM$ HOBOBBEIEHHS 3aJ€XKHUThb BiJl
CMIBBIIHOIIEHHS HOTro CHOXMBYMX JAHUX MOTpedaM MMOBIPHUX MOKYIIIIB, 11€ 3HAYHOIO MipOIo
BHUMarae y4Jacrti Ci1y)kOu MapKeTHHTY B IHHOBaLlIiHIA poOOTH.

MapkeTuHroBa NeTis SKOCTI — II€ CXEeMaTW4YHa MOJEb B3a€MO3AJECKHUX MOJIH, IO
BIJIMBAIOTh Ha SIKICTh MPOAYKII Ha Pi3HUX eTamnax ii (piHaHCOBOTO HUKIY. YacoM BHUKIIIOUAETHCS
HMOBIpPHICTh y4acTi MapKeTOJOriB B iHHOBAIIMHOMY Mpolleci Ha BUXIJHUX Horo kpokax. Jluie
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TUIBKM Ha pyOexi po3poOKH IOCIITHOTO 3pa3ka BUHHMKAE HEOOXIMHICTh PO3IIYKY CIYXO0010
MapKeTUHTY Horo MMOBipHOTO TOKYTIIIs. [laHa cTpaTerist BIMHOCUTRLCS O CTpaTerii MPUCTOCYBAaHHS
HOBOBBE/ICHb 1 XapaKTEpHU3yeThCS 3HAYHUM CTyNeHeM pu3uKy. L[i HaykoBI BHUBYEHHS MOXYThb
MIPOBOAMTHCS POKAMH Ta MaTH BHCOKY MMOBIPHICTh KOMEpIIiiiHOro Kpaxy. BriMm B ymoBax ¢dypopy
Ha PUHKY KOMIIaHis-"moHep" oTpuMye HaANpUOYTKH B pe3yibTaTi MOHOMOJIBHOTO cTaHOBHIA. Ha
Cy4yaCHOMY €Talli HOBOBBEICHHS, $Ki '"BUINTOBXYIOTHCS JabOparopi€r”, CTalOTh TOJIOBHUM
JDKEpEJIoM KOHKYPEHTHHUX IepeBar Ha MIBUAKO 3pOCTalounX puHKax. Lle HaykoMicTKi Ta AUHaMIYH1
ramy3i 3 TIIIT "xaii-Tek" (BUCOKOTEXHOJIOTI4HI TOBapu). [ 0I0BHI MOMEHTH (ypOpy IHHOBAIIIN:

— HOBOBBEJICHHSI MAlOTh IPYHTYBAaTUCS Ha JIOBTOCTPOKOBOMY I[IILOBOMY 1 CTpaTeriyHOMY
IUTAaHYBaHHI;

— po3Mip 1 KOHCTPYKIIis hipMH, a 1€ HasBHI IPOIIOB1 pecypcH 3000B's13aH1 CIPUATH BTIJICHHIO
B XKUTTSI 3aTUIAHOBAHOTO HOBOBBE/ICHHSI,

— MOBHWHHA OYTH JIOCTaTHS KIIBKICTh "HOY-Xay'" JUIsl 3aCTOCYBaHHS BCIISIKMX TEXHOJIOTIH 1
BCUISKHUX I[IIbOBUX PUHKIB;

— 1100 MIBUKO BUSBJISITH HEOOX1THOCTI 1 BIITTOBITHO /IO IILOTO BIITYKYBaTHUCS HA HUX, TpeOa
BTUJTUTH B JKUTTS MOCTIHHUEN OOMIiH iH(pOpMaIliero 3 HMOBIPHUMHU 3aMOBHUKAMHU Ta CKCIIEPTAMHU;

— HOBATOPCTBO KOMIMAaHI1 Ma€ YiTKO BUIIISTHUCS Bij MOCIYT KOHKYPEHTIB;

— naiiBumia cunepris HAJIKP BurotoBieHHs.

Benuki mpomMuciioBi KOMIIaHii MOKYTh 3pOOUTH BiJUTITM HOBUX ITPOYKTIB 200 K B TOMY YHCII1
1 JOYipHE TIANPUEMCTBO, SKE Ma€ HAJICKATH JO PAHTy PU3MKOBHX KommaHii. PusukoBa (abo
BEHUypHa) (¢ipMa — II¢ MANPUEMCTBO, SKE CICLialli3yeThcss Ha po3poOlill Ta BIPOBAIHKCHHI
BHCOKOTEXHOJIOTIYHOI MMPOJTYKIIil, MICTHTh BOKJIMBUH MOTEHITIAN I JHOMY Ta 3a BIJHOCHO KOPOTKUI
TEPMiH BUXOJIUTH Ha PUHOK 3 MPUHILUIIOBO HOBUM a00 K BJIOCKOHAJIEHUM MPOAYKTOM. BeHuypHi
KOMIIaHii, SIK MpaBWIO, OUTBbIIE THYYKI Ta CXWJIbHI JIO IHHOBAI[IHHOI pPOOOTH, HIK COJiIHE
MiAIpUEMCTBO. TakuM YMHOM, 3MEHIIYEThCSI MOXKIIMBICTh Kpaxy iHHOBaliifHOTO mpoekTy. [Ipomec
IJIaHYBaHHS IPOAYKIII MOXKHAa YMOBHO PO3JIUIMTH Ha BiciM (a3: 3aBHaHHS PO3POOKH HOBOI
MPOIYKIIii; po3poOKa, OIliHKa Ta Bi0Ip 1/1ei; po3poOKa i BUIpoOyBaHHS 3a1yMy; po3po0Ka cTpaTerii
MapKeTHHTY; po3po0Ka IpOoAYKIlii; MpOOHUN MapKETHHT; CTBOPEHHS Ta peaizalis IpoayKuii [2].

Choucokx BUKOPUCTAHHUX JZKEPEI:

1. Ocnau O. @., [Tununuyk B. I1., Kosanenxko JI. I1. [IpoMucioBuii MapKkeTUHT. 2-re BUAAHHS.
TeMa 10.4. — c. 196, [EnextponHmit pecypc] Pexum JOCTYITY:
https://studfile.net/preview/5424367/page: 10

2. Ocnau O.®. IlpomucnoBuit Mapkerunr. [Enextponnuii pecypc] Pexum npoctymy:
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XAV im. IBana @panka

CTPATEI'TA BPEHA-MAPKETHUHI'Y

Jlecsatumitrss ToMy OpeHIUHT BH3HAYaBCs SK Has3Ba, CIIOTaH, 3HAK, CHMBOJ, AW3aiiH abo
KOMOIHAIS [UX €JIEMEHTIB, 5Kl BIAPI3HAIOTH OJHY KOMITaHIIO, MTPOIYKT ab0 MOCIYTY BiJl 1HIIO].
CporofHi 11e € YMMOCH OB CKIIATHUM 1 BaKIHMBUM.
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BbpeHn-MapkeTHHT - 1€ CYKYMHICTh METOJMIB, CHPSIMOBAaHUX Ha CTBOPCHHs 1IMEHI OpeHnmy,
pO3poOKy aM3aiiHy, MPOBEACHHS MApKETUHTOBUX 3aXOJliB, sIKI OyayTh BHIUIATH HPOIYKT Cepeln
KOHKYPEHTIB 1 CIIPUATH HOTO MPOCyBaHHIO [1].

CrBoprotoun OpeHjI, BaXJIMBO CKJIACTH JOBTOCTPOKOBHUH IUIaH. YCi MapKeTHHIOBI CTpaTerii
OpeHly TOBUHHI KepYBaTHCSI 0OCOOMCTUM OaueHHSM KOMIIaHii, BU3HAYCHOIO I[LIbOBOIO ayIUTOPIETO,
nepe1ayero eMolliid, CTBOPEHOIO MOCITITIOBHICTIO JTii.

i1 6peHa-MapKeTHHTY:

- OyTH JigepoM y neBHii chepi qisuIbHOCTI;

- M1JIBUIIYBATHU JIOSIIBHICTh CIIOKUBAYIB;

- IHTErpyBaTH MAapKETUHTOBI Jii 3 KaMIaHi€o OpeHay;

- 30UTBIIMTH PEHTAOCIBHICTh KOMIIaHii [3].

BpeHn-MapKeTHHT JIEKHUTh B OCHOBI  Oynb-sfKOi MapKeTHHToBOi crparerii. HaBiTh SKIO
KOMITaHis TiIJIbKH MIOYMHAE CBOE ICHYBaHHS, BAKJIUBO YITKO PO3YMITH CBOI KOHKPETHI MapKETHHTOBI
METOAM, IHCTPYMEHTH, CTpaTerii Ta TakTuky. Bam OpeHp - ne QyHzameHT, Ha sSKOMy BU Oyziere
OyayBaTH JIOAJIBHICTH CIIO’KMBAUIB, L€ T€, 110 JJO3BOJIUThH KJIIEHTaM [IOBEPTATUCS 3HOBY M OyayBaTH
JOBIOCTPOKOBI BiTHOCHHH . BpEHIMHT NOJIsITa€e He TIJIbKU B TOMY, 11100 Balll iJIbOBHI pUHOK BUOpaB
Bac cepell KOHKYPEHTIB. Mnerbes Takox po Te, 1100 Ballli MOTEHIIIHHI KII€HTH MO0a4YrMJId Bac B
SKOCTI €IMHOTO TOCTa4YajJbHUKA BUPIMICHHA iXHBOI mpoOsiemu um motpedbu. [lo cyti, OpeHauHr
BUpilrye npobaemu.[5,7]

Po3poOka OpeHy 3 HyJis - 1€ CKJIaIHUH 1 BIATOBIaIbHUM MPOIIeC, SKHIA CKIIATAE€ThCS 3 TAKHX
KPOKIiB:

- MapKeTUHTOBI TOCITI/KEHHS - Ie mporec 300py iHdopMarllil mpo MOTEHIIHHUX KIII€HTIB 1
[IJOBY ayJIUTOPIIO 3arajoM, OCTaHHI TEHJEHII] PUHKY, EMKICTh PUHKY, TOJOBHHUX KOHKYpPEHTIB,
MOPTPET LIJTLOBOTO CIIOKMBAYa, MOTPEOU Ta OaKaHHS;

- po3poOka imei: Mawouu pe3yabTaTh HPOBEIEHUX MAapKETUHTOBUX JOCIHIIPKEHb, MOXKHA
MPUCTYITUTH /10 TOJOBHOTO €Tamy - po3poOku imei. Ha manomy erami BaKIIMBO BHUSIBUTH OCHOBHI
IUTIOCH BalloOro MPOJYKTY, MOOyAyBaTH pO3yMHE IO3UIIIOBaHHS OpeHIy Ha pUHKY, PO3pOOHUTH
YHIKaJIbHY TOPrOBY IIPOIMO3UIIII0, BA3HAYUTH MICIIO Ballloi KOMIIaHii 1 copMyBaTH OCHOBHI LIIHHOCTI
HIPOAYKTY;

- BepOaJibHa CKJIa/10Ba OpeHy: KOMIIOHEHT, SIKUHM BKIIIOYa€e B cebe po3poOKy Ha3BU MPOAYKTY,
PEKJIaMHOTO CJIOTaHy, TEKCTOBOI'O KOHTEHTY , LII0 CTUMYJIIO€ CIIOXKHMBava 70 31HCHEHHS MOKYIIKH;

- OpeHA-au3aiiH - 1€ AU3aiiH YIMaKoBKH I €TMKETOK, po3poOKka (ipMOBOTO CTUIIIO, JOTOTHII,
CTBOPEHHs 0COOJIMBOrO Ta YHIKaJIBHOTO IWPHUPTY, AU3aiiH pexiamu [2];

- crparerisi OpeHay - 1€ KOMIUIEKCHHH IIIaH pO3pOOKH TOProBOi MapKH Ha PUHKY, SKHA
BKJIFOYa€e B ce0e OBrocTpokoBi 1. Ctpateris siBise co00I0 JOKYMEHT, y SIKOMY 3HaXOASTHCS
KOMITOHEHTH XapaKTepy Balloi KOMIaHii, XapaKTepUCTHKa IIUIbOBOT ayAUTOPIi, CTpATEris MPOaaxKiB,
cTpaterist popMyBaHHs LiiH Ha ToBapH [6].

Crparerito popmyBaHHs OpeHy MOKHA BUKJIACTH 3 IOIIOMOT'O0 TaKOl TOKPOKOBOI CXEMHU:

- BU3HAYeHHs Micii OpeHny, Habopy 1iHHOCTEeH. byap-ska 3rajika npo OpeHa Mae BUKIMKATH
MeBHI eMoIrii Ta acomiarii B kiaieHTa. Ciif BIAMOBICTH HA MUTAHHS: «SIK1 MO3UTUBHI AKOCTI TOBapy
MOBHMHHI BIJIKJIACTHUCS Y MiJICBIIOMOCTI CIIO’KuBava?»;

- Bi3yamizauis OpeHay, HOIyK e(QeKTUBHOro crocoly, acouiamiid, sKki HaHOUIbII TOYHO
BiJJOOpaxaroTh MOTPeOU KITI€HTIB;

- po3pobOKa aTpuOyTUKU OpeHTy

BaxxuBy ponb y ¢popMyBaHHI ycHminrHOro OpeHay rpae TOproBa Mapka, 70 sIKoi BiTHOCATBCS
YIaKOBKa, JIETE€HIa, CJIOTaH, JIOTOTHUIT TOBApy 1 Tak Jai.

Maroun npoaymaHy 10 JApiOHUIL Ta TPAaMOTHO CKIIQJEHY CTpaTerilo TOProBoi MapKu, BU
3MOXKETE JTOCATTH OYIb-IKOi IOCTABICHOT Mepe]] KOMIAHI€I0 METH.

Bpenn ctBoproe 00pa3 TOproBoi Mapk 1 pikcye 11 y CBIIOMOCTI CIIO’KMBayva yepe3 KOMYyHiKarlii,
0 CUMBOJI3YIOTh IpsiMe abo ysBHE CTaBJIEHHS 110 ToBapy. BiH Qopmye y cBizomocTi Jronei
CIOKMBUY1 BIACTHUBOCTI TOBApy Yepe3 CUMBOJIIKY TOPrOBOi MapKH.
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[Ilo6 MaTu 4YiTKINIy KapTUHY, PO3TJITHEMO MPUKIAJ KOMIaHii, sKa BHKOPUCTOBYBaja CBOI
HeMaTepiajabHi aKTUBH ISl CTBOPEHHSI YCHIIIHUX MapKeTHHroBuX Kammnaniil. Kommnanist Power Coca-
Cola He HOBaYOK y ITpOBE/ICHHI €(DEKTUBHUX MAapKETHHIOBHUX KaMIIaHi, ajiec BOHA BUILISETHCS Cepell
iHmmx. Po3movara monas 7 pokiB Tomy, ix kammanis «Share A Coke» mpoIoBKye CIy)KUTH OJTHUM 3
HaWOLIbIT €(PEKTUBHUX NPUKIAAIB OpeHA-MApKETHUHTY. 3aMIHHMBIIM CBOIO (DipMOBE PYKOITHCHE
MapKyBaHHS IMEHAMHU CBOiX KII€HTIB, IMOCTAYaJIbHUK Ta30BaHUX HAMOIB 3Mir 3a0e3meunuTu
IHIUBINYIBHUH MAX1J 1 BTUIMTH JOOPOTY, SKOT HE 3MOIJIM JOCSTTH HaBiTh JEAKi 1HII OpeHIH.
BukopucToByroun napTHEpChKi BiIHOCHHU 1 poayMani pexiamui poiuku, Coca-Cola mpogosxye
BHUKJIMKATH €MOIliHHI peakiii.[§]

SIKII0 B MOKYMIISE HEMA€ SIBHUX IEpeBar y MpoAyKIlii, BiH BUOMpae i Ha MiJCTaBl HACTYITHUX
YUHHUKIB:

- Bpa)keHb 1 CIIOTa/IiB BiJl MUHYJIUX MOKYIOK MPOAYKLIi (TOBapiB i MOCIyT);

- MOpaJy Ta peKOMEH Iallii Ipy3iB 1 3HAHOMHUX;

- 30BHIIIHBOTO BUTJISAY MPOYKIIi1, HA3BH, IIHU, MICIIS TIPOIAXKY;

- iH(opMaIIii PO BUPOOHUYI MOKA3HUKH MPOAYKIIiT (CKJIa I, TEpMiH 30epiraHHs, rapaHTOBAaHUX
3000B's13aHHSX).

BpeH-MapKkeTHHT CHpPSMOBaHMN Ha TOOYIOBY JIOBIOCTPOKOBUX 3B’SI3KIB 13 IIUTHOBOIO
aymuTopiero. BiH cripusie MiABUIICHHIO IIHHOCTI OpEHJy B OYaX MOTEHI[IHHUX CIIOKHBAdiB JIJIs
CTBOPEHHS TOCTIHHO 3pocTarodoi 0a3u JosubHUX KiIieHTIB. OTke, eekTuBHA cTpareris OpeH-
MapKeTHHTY JO0MOMarae KOMIaHil BHPI3HUTHUCS 3 HATOBITY, BHBECTH Oi3HEC Ha HOBHI PIBEHB,
MPUBA0IIOBATH HOBHUX KIIIEHTIB 1 CIIPUATH 30UIBIIEHHIO MPOAaXiB [3,4].

3a JIOTIOMOTOI0 SIKOCTI, TIEBHUX acolliamiid, MO3UTUBHUX €MOIliil Ta CTBOPEHHSI MPUEMHOTO
MICISICMaKy KOMIIaHis MOxe 30y/1yBaTH TOBIOCTPOKOBI Ta Ha(1iHI BIJTHOCHHU 31 CBOIMU KIII€EHTaMH.

BpenauHT HE TIBKU CTBOPIOE JIOSUTBHUX KITIEHTIB, alie 1 JIOSUTbHUX CIiBPOOITHUKIB. SIKiCHUI
OpeH/ Jae JIOAsIM Te, 3aBJIIKH YOMY MOKHa MpiaTu. Lle qornomarae criBpoOiTHUKAM 3pO3yMITH METY
opranizalii, B sIKiii BOHU IPAIIOI0Th. BakIMBO BiTdyBaTH ce0€ YaCTHHOIO YOTOCh 3HAYHOTO 1 CIIPaBIi
Ba)KJTUBOTO.

CnucoK BUKOPUCTAHUX JIKepeJt:

1. Illo Take 6pena-mapketunr?| Enexrponnuii pecypc] - Pesxxum moctymy: https://sendpulse.ua
/support/glossary/brand-marketing .

2. Po3poOka 6pena 3 uysst. [Enextponnuii pecypc] - Pexxum poctymy:https://koloro.ua/blog/
brending-i-marketing/chek-list-razrabotka-brenda-s-nulya.html . Ha3sa 3 ekpany.

3. bpen-mMapkeTuHr: 60a30Bi OCHOBH Ta MOHATTA. [EnexTponHuit pecypc] - Pexxum gocryry:
https://www.prostobiz.ua/biznes/razvitie_biznesa/stati/brend_marketing_bazovye osnovy i_ponyat
iya. Ha3Ba 3 expany.

4. bpena-mapkeTtudr. [ Enextponnuii pecypc] - Pexxum noctymy:https://spravochnick.ru/mark
eting/brend-marketing/ . Ha3pa 3 ekpany.

5. Branding vs. Marketing: Finding the Difference. [ Enekponnwuii pecypc] - Pexum nocrymy:

https://www.outbrain.com/help/advertisers/branding-vs-marketing/ .Ha3sa 3 expany.

6. Brand strategy. [Exnexrponnuii pecypc]-Pexxum nocrymy: https://blog.hubspot.com/blog/t
abid/6307/bid/31739/7-components-that-comprise-a-comprehensive-brand-strategy.aspx . Haspa 3
eKpaHy.

7. Why Branding Is Important in Marketing.

[Exnextponnmii pecypc] - Pexxum nocrymy https://www.thebalancesmb.com/why-is-branding-
important-when-it-comes-to-your-marketing-2294845. Ha3Ba 3 expany.

8. Examples of Successful Brand Marketing.

[Exnexrponnuii pecype] - Pexxum moctymy:https://mill.agency/creative/the-intangibles-3-examples-
of-successful-brand-marketing/ Ha3pa 3 expany.
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HAJISA KHPUYEHKO,
HaykoBuii KepiBHUK:

ct. Bukiagay Kamyk K.M.
KAV im. IBana @panka

ONEPAIIMHAN MEHE)KMEHT SIK O/IWH 3 BUJIB YIIPABJIIHHSI
BUPOBHHUIITBOM

Po3BuTOK mignmpueMcTBa 3aJIeKaTh BiJl TOTO, HACKUIBKM BIAJIO OpraHi30BaHE YMIpPABIIHHS il
BUpOOHMUMMH pecypcamu. Came B LbOMY W TOJSIra€e OCHOBHE 3aBJaHHS BHUPOOHUYOIO
MeHeKMeHTy. Omepariii € HeBig éMHUM aTpuOyToM OyIb-IKO1 isUIBHOCTI, SKIM BIIACTHBI
OpraHi3OBaHICTh Ta MPOAYKTUBHICTH. TOMy Bci opranizamiiiHi ¢yHKIIi € onepamisMu 1 Oyab-ska
YIIpaBITiHCHKA JISUTBHICTH MICTUTH Y c001 oneparniiinuii MeHemkMenT. TepMin "omeparist" BKIItoYae
BUPOOHMIITBO MPOAYKIii Ta HagaHHS mocayr. Ilin BUpOOHHIITBOM PO3YMIIOTh BHITYCK MPOMYKIIi
PI3HOTO NMPHU3HAYCHHSI 1 TEPePOOKY CUPOBUHH 32 IOITOMOTO0 TEXHOJIOTIYHUX orepartii [1].

JloCSiTHEHHSI BHCOKOi TMPOAYKTUBHOCTI BHUPOOHHUIITBA € TOJIOBHOIO METOIO OIEpaliifHOro
MeHeKMEHTY. [IpoayKTHBHICTE y BUPOOHHYOMY MpOLECi IOKa3ye BiJHOIIEHHS BUPOOIEHOT
HOPOAYKLIT A0 CUPOBMHMU. BHCOKOI MPOAYKTUBHOCTI MOXHA JIOCATTH 3a PAaXyHOK BIIPOBAKEHHS
HOBITHIX TEXHOJIOT1/ BUPOOHUIITBA MPOAYKIIli, HASBHOCTI HEOOX1AHOI MaTepiaibHO-TEXHIYHOI 06a3u
Ta (iHAHCOBUX pecypciB, MiABUIICHHS KBaidikallii npamorounx. [IpoayKTUBHICT € e(eKTUBHUM
YIPaBIIHCHKUM 1HCTPYMEHTOM KEpiBHUKA, SKUH JomoMarae oMy Oiabll  edeKTUBHO
BUKOPHCTOBYBATH MaTepiaid y BUPOOHUYIOMY IPOIIECi.

B omnepamiiiHoMy MeHEIKMEHTI €(QEeKTHUBHICTh — II€ CTYMiHb JOCATHEHHS MOCTaBJICHUX
omepariiiiHoro cucremoro 1uied. lono ¢ipmu mig €PeKTUBHICTIO CIIJ PO3YMITH 33JOBOJICHHS
noTped CHOXHUBadiB 1 OTPUMAHHSI MaKCUMaibHO MNpHOYTKY. E(EeKTHBHICTH XapakTepHU3yeThCs
TaKUMHU TIOKa3HUKAaMHU: BEJIIMYMHOI OYIKYBAHOTO KOPHCHOTO pe3yJbTaTy, IMOBIPHICTIO HOTO
JOCSITHEHHS 1 BUTpAaTaMH PECYpPCiB Ha JIOCATHEHHS 1IbOro eeKTy i3 3a7aHot0 iMoBipHicTiO [1].

Tomy kepyBaHHs oneparisiMi OXOIUTIOE OUIBII MIUPOKE KOJIO MPOOIIEM 1 BUKOPUCTOBYETHCS Ha
HiANPUEMCTBAX, TISJIBHICTh SKMX HE Ma€ HIYOTO CIUIBHOIO 3 TEXHOJIOTi€ (ipM pi3HOMaHITHUX
rairy3eil mpoMucioBocTi. OfHaK € MeBHA CXOXICTh y MiJIX0J1aX, MPUHIUIAX JISJIbHOCTI MEHEKepa
IpoMUCI0BOi GipmMH, HahTOBOI KOMITaHii, (POHIY, BETEpPUHAPHOT KJIIHIKK TOLIO.

OnepauiiHuii MEHEIKMEHT O3Hauya€e YIpaBiiHHA BHUPOOHHMLTBOM. CucTeMa omepaliiHOro
MEHEIKMEHTY (POPMYETHCSI, BUXOISUH 3 OTEPAIIHOT CTpaTeTii CHCTEMU IJIaHyBaHHS Ta KOHTPOJTIO.
Haifuacrime onepauiiiHy cucTeMy MOJAIOTh SIK CYKYIHICTh TPbOX B3a€MOIOB’S3aHUX IiJICUCTEM:
nepepoOHoi, micucTeMH 3a0e3MeUeHHs; MMiICUCTEMH IJIaHYBaHHS 1 KOHTPOJIIO.

IlepepobHa mincucremMa 371MCHIOE TPOAYKTUBHY JiSUIbHICTh, MOB’SA3aHY Ha TMpsAMYy 3
MEPETBOPEHHSAM BXIJHHUX BEIMYUH y BUXIJHI pe3ynbraTh. [lincucrema 3abe3neueHHs He OB si3aHa
6e3nocepeIHbO 3 BUPOOHUIITBOM MPOAYKIIIT 1 OCIYT, ajie BUKOHYE He0O0X11H1 QyHKIIIT 3a0e3neueHHs
nepepoOHoi miacucreMu. Iligcucrema rmiaHyBaHHs Ta KOHTPOJIIO OTPUMYE BiJ IepepoOHOi cucTeMu
1H(pOpMaILliIo PO CTaH CUCTEMHU.

OcHOBHa 1LUIb ONEPaLIHHOTO MEHEIKMEHTY € BHPOOHULTBO NPOAYKII BYACHO Ta 3
MiHIMQJIBHUMU 3aTpaTaMu. 3aBAaHHSI KOKHOTO BUPOOHUYOTO MMiIPO3/ILTY MOXKYTh OyTH PI3HUMHU, ajie
KepiBHA MeTa 3aJIUIIAETHCS OJIHIEI0 IS BCIX: O€3yMOBHE BUKOHAHHS 331aHO1 ollepaiifHoi mporpamMu
1 TOCSATHEHHS MIPU [[bOMY MiHIMaJIbHUX BUTpPAT MaTepiajiB, Mpalli, 4acy Ta rpOIIOBUX 3aCO0iB.
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Ha mpaktumi Oumemiicte 3apyOiKHMX (PipM BHKOPHCTOBYE JOJATKOBI KPUTEPIi OIIHKHA Ta
KOHTpOJNIO cBoiX minedl. Cporonmni crernudika yrnpaBiiHHS BHPOOHHITBOM BHU3HAYAETHCS 3
BpaxyBaHHSM PUHKOBHX YMOB, SIKi XapaKTEPU3YIOThCS TAKUMHU YHHHUKAMH:

1) CKOpOuYEHHS >KUTTEBOTO IMKIY TOBAapy, PO3IIMPEHHS HOMEHKJIATYpH BHUPOOIB MpH
3MEHIIIEHH] iX 00CHTiB;

2) YCKJIAJHEHHS TEXHOJOTIYHHMX TMPOIECIB, IO 3YMOBIIOE IiJBUIICHHS BUMOT 10
KBaJiQikarii Ta piBHS MiATOTOBKU MEPCOHAIY;

3) 3pocCTaHHS BEUMOT JIO PiBHS SKOCTI OOCIYrOBYBaHHS Ta TEPMiHIB BUKOHAHHS 3aMOBJICHbD,
110 BUKJIMKAE TPYAHOIII Y BUKOPUCTAHHI OCHOBHUX BUPOOHHYUX CHCTEM Ta Y METOJUII PUHAHATTS
pimens [2].

BrnockoHaneHHs MeHEIDKMEHTY y cepi BUpOOHHUIITBA Iepeadadae: Opi€HTAII0 JTisIIbHOCTI
¢bipMu Ha JOBrOTpUBANY MEPCHEKTUBY; NPOBEICHHS MPHUKIAAHUX HAYKOBUX JIOCIIIKEHb;
pO3IIMPEHHS BUPOOHMIITBA;, AKTUBHA IHHOBAIlifHA [iSJIBHICTh; MaKCUMAJIbHE BHKOPHCTAHHS
KpEaTHUBHOCTI IMEpCOHany. TakuM YWHOM, B CYYacCHHX YMOBaxX TOCIIOJAPIOBAHHS YIPABIIHHS
oreparfisiMd — II¢ TMPOIeC MPOCKTYBAHHS, IUIAHYBAHHS, Y3TOJDKEHHS, KOHTPOJIO BCiX 3aco0iB,
MPOLIECiB 1 BUAIB AISUIBHOCTI, HEOOXITHUX IJIsl IEPETBOPEHHS PECYPCiB B TOBAPU Ta MOCIYTH IS
3aJJ0BOJICHHS MIOTPEO 30BHIIIIHBOTO CEPEIOBHIIIA.

CnmcoK BUKOPHCTAHUX JZKepeJI:

1. Onepamiitauii MeHexMenT: HaBu. mocionuk / Crapuenko I'.B., Kaninbko 1.B., Kocau
ILA. — K.: Konnop-BunaBaunrso, 2015. — 230 c.
2. Onepamiitanii MeHeKMEHT: HaBu. mociOHuK / XapKiBChbKUI HalliOHABHUMA arpapHHii

yH-T iM. B.B.JlokyuaeBa. — X., 2006. — 274c.

BIKTOPISA COCHIBCBKA,
HayxoBwuii kepiBHK:

K.€.H, goueHt Bikapuyk O.1.
KLY im.IBana Opanka

MAPKETHHI'OBI KOMYHIKAIIIT B JICOTOCIIOJAPCHKUX MIJAINPUEMCTBAX

MapkeTHHT Ha CbOTO/IHI € IIUPOKOO0 Ta HEOOX1JTHOIO rajly3310 3HaHb Ta PO3BUHEHOIO Cheporo
npodeciiHol AisUTbHOCTI 0€3 sIKOT He MOXKe OO0IWTHCS KOAHE manpueMcTBo. CBITOBUH J0CBiA
3acBiuye, 1m0 e()EeKTUBHUU Npojaa)x TOBapiB Moke OyTH 3abe3ledeHuil JMie B yMOBax KOJIU
CHOXKMBad poO3yMi€ TMpHU3HAYEHHs TOBapy 1 JOBipse TOBapoBHpoOHMKY. Taki yMoBH Ha
HiANPHUEMCTBAX CTBOPIOIOTHCS 32 JOITOMOT'0I0 PEKJIaMH Ta 1HIINX 3aC001B, SKi € CKIJIaI0BUMU CUCTEMHU
MapKeTUHTOBUX KOMYHiKalii. MapkeTHHroBa KOMYyHIKallisl MAMPUEMCTB — 1€ KOMIUIEKCHHUM BIIUB
MiANPUEMCTBA Ha BHYTPIIIHE I 30BHILIHE CEPEOBHUIIIE 3 METOIO CTBOPEHHS CIIPUATIMBUX YMOB JJIs
cTal1bHOI Ta MPUOYTKOBOI AISUIBHOCTI Ha PUHKY[2, ¢ 25].

MapkeTuHroBa KOMyHiKallisi- JBOOIYHUH Tpoliec: 3 0HOTO OOKY, epeadayaeThesl BIUIMB Ha
LITbOB1 W 1HII ayAMTOpii, @ 3 1HIIOrO- OJEp>KaHHS 3YyCTPIYHOI 1H(OpMalii MPo peaxmilo IuX
ayauTOpid Ha 3M1MCHIOBaHUH mianmpueMcTBOM BIUIMB. OOWIBI 111 CKJIaIOBI OJHAKOBO BAXKJIMBI, IXHS
€/IHICTb JIa€ M1ICTaBy TOBOPUTH NMPO MAPKETUHTOBY KOMYHIKAIIIIO SIK ITPO cuctemy. Bapro po3ymirtu,
110 JKOJHE MiANPHEMCTBO HE B 3MO31 JTISTH BiJpa3y Ha BCIX PUHKAaX, 3aJ0BOJBHIIOYU MPU LOMY
3aluTU BCixX cnokuBadviB [9, ¢ 15]. HaBnaku, komnanist Oyae MpouBITaTH JUIIE B TOMY BHUMAJKY,
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SKIIO BOHA HaIllJIeHa Ha TAaKWW PHUHOK, KJIIEHTH SIKOTO 3 HaWOLIBIIOK WMOBIPHICTIO OYIyTh
3alikaBleHl B 11 MapKETMHTOBiM mporpami. MapKeTHHroBi KOMYHIKalii € mpouec mnepeaayi
iH(dopmarrii mpo ToBap i KOMIIaHiO ITLOBOI ayauTopii. L{iTboBa aynuTopis € TPymor JIIOACH, SKi
OTPUMYIOTh MApPKETUHTOBI 3BEPHEHHS 1 MaIOTh MOYJIMBICTh pearyBaTu Ha HUX.

Y J1icoBOMy MiANPHEMCTBI MapKETHHTOBI KOMYHIKallii MarmOTh CBOI OCOOJMBOCTI, SKi
MOETHYFOTHCS 31 Cenn(iKOr0 BUKOHAHHS KOMILUIEKCY JIiCOrocnonapchbkux GyHKIii. Lle 3ymoBieHo
THUM, IIIO JIICOBE IMAMPUEMCTBO SIBJISIE COOO0 CKIIAHY CHUCTEMY, SKa Ma€ MaTH BXITHI Ta BUXITHI
napamMeTpH, 1 KOXHa 3 IMiJJICHCTEM BUKOHYE B3a€MOIIOB's13aH1 (PyHKIII1, BiJ IKUX 3aJeKaTh OXOPOHA,
30epeXeHHs, BIITBOPEHHS 1 BUKOPUCTAHHS JICOBHX PECypCiB 3 ypaxyBaHHSIM €KOJOTIYHUX,
€KOHOMIYHUX 1 COI[IaJIbHUX YNHHHKIB. Y paMKaX eKOJIOTi3allii eKOHOMIUHOT C()epH JTICOBOTO CEKTOPY
BOKJIMBE 3HAYEHHS MalOTh (JOPMYBaHHS Ta peajizallis BiIIMOBITHOTO OpraHi3aliiiHo-eKOHOMIYHOTO
MeXaHi3My MapKeTUHTY Ha MiANPHUEMCTBAX JIICOBOTO TOCIOAAPCTBA K OKPEMOI CHUCTEMH MO 13
TakuMH, 5K (iHAaHCOBA, MTPaBOBa, iIH(POpMaIliifHa Ta colliajibHA. Y CY4acCHHX YMOBax JMHAMIYHOTO
PUHKOBOTO CEepeIOBHUIIA, HEOOX1THOCTI 3MEHIIICHHS JIFOJICKKOTO BIUIMBY Ha JOBKULIS, 3a0€3MEUCHHS
30aJ1aHCOBAHOTO Ta PAI[iOHAIILHOIO BUKOPHCTAHHS JIICOBHX PECYpPCIB 1 BpaxXyBaHHsI €KOJIOTTYHHX
OOMEXeHb y TOCMOJAPCHKIM MisUTBHOCTI caMe MapKETHHIOBAa CKIJIAJ0BA IiJIPUEMCTB JIICOBOTO
rOCIIO/IapCTBa € OJIHUM 13 BaroMux (akTopiB ix edeKTuBHOTO PyHKIIoHYyBaHHS [3,c. 570].

Haxg mwuranHsM  ¢opmyBaHHS Ta  peamizamii MapKETHHTOBHX  KOMYHIKAmii B
JCOroCTIOAAPCHKUX MIAMPUEMCTBAX MPAIIOBAIM BiIoMI 3apyOiKHI Ta BITUM3HSHI HAYKOBIIi:
T'opoxiseekmii O.1. [1] Oxekcon I1., Iumko LIO. [2], Kpasus I1.B. [3] Cunskesuu LM. [5] Ta iH.
Oco0nuBy yBary mpuiIeHHS KOHIIEMIII MapKeTHHTy Ta HOro 3aCTOCYBaHHIO Ha MiJIPHEMCTBAX
JICOBOI Talry3i MOXKHA crioctepiratu y npamsx Mimenina €.B. [6], [TonsoBcbkoi B.T. [8], TyHui
I0.10. [9].

TpuBanuii 4ac MapKeTHHTOBI KOMYHIKAIii y JIiCOBIM ramy3i 3amumanucs Ha nepudepii
YIPaBIiHCHKUX pillieHb 3a0e3neueHHs e(heKTUBHOI TISIIbHOCTI MiAMPHUEMCTB JIICOBOTO TOCIIOIAPCTBA,
NPUYMHAMH YOTO € HAJEKHICTh PUHKY JEPEBHHH IO PUHKY IPOJAABLs, BiICYTHICTH MPO30POTO
MeXaHi3My peani3amii JTiCOmpoayKIii, HU3bKA EIACTUYHICTh MPOMO3MINT Ha JICOMPOIYKIIIO,
rpoMi3ZKa 1 HETHy4YKa OpraHi3alliiHO-yIpaBIiHCbKa CTPYKTypa Tamys3i [S,c. 146]. Ll ta ixmm
YUHHUKU TaIbMYIOTh pealli3allifo MAapKeTHHIOBUX 1HHOBALIH Y JIICOBOMY I'OCIOJIapCTBI.

Ha namy aymKy MapKeTHHT Yy JIICOBOMY TOCIOJApCTBI Mae OyTH 30pI€HTOBAaHWUN Ha
Y3TOJKEHHS CYCNUIbHMX Ta I1HAMBIAyalbHUX IHTEpeciB y cdepi JICOBOr0 TOCIOAApPCTBA, Ha
3a/I0BOJICHHSI TIOTpeO HAceJeHHs B JIICOBUX PECypcax, TOJOBHOKO IO MiAMPUEMCTB JIICOBOTO
rOCHOJapCTBa € 3aJ0BOJIEHHS CYCHUIBHUX MOTpPe0 y MPOAYKTaX 1 KOPUCHOCTSX JIICY 32 YMOBH
Y3TO/KEHHSI 1THTEPECIB CIIOXKUBAYIB Ta OOMEKEHb JIICOPECYPCHOT 0a3u, BpaxyBaHHS €KOJIOTIYHOTO
iMIepaTUBY B MPOLEC] FOCMIOIAPCHKOI AisIbHOCTI [6,¢. 137].

Oxkpecnordy NepeayMoBH peani3allii MapKeTUHIOBUX KOMYHIKAI[il, MM MaeMO BpaxyBaTu
crietuiky JiCOrocnoJapchbKoro MminpueMCTBA:

— BUPOOHMIITBO BEIMKOI PI3HOMAHITHOCTI IPOAYKTIB 1 MOCIIYT JiCY;

— HaJ3BUYalHO BeJIHMKa TPUBAIICTh BUPOOHUYOIO IPOIIECY;

— 3QJIEKHICTh BUPOOHHUIITBA KPYIJIUX JIiICOMarepialiB BiJl MONUTY Ha KIHIEBY MPOAYKLIIO
CHOKUBaHHS (MeO0JIi, CTONAPHI BUPOOH, MaIip TOIIO);

— JIOBTOCTPOKOBA 1 MJIAHOBA CHCTEMa OpTraHi3allii Jicorocnoaapchbkoro BUPOOHHUIITBA;

— BIJIHOCHO PIBHOMIpHUI 00CAT TUIaHYBaHHS JIiCO3aroTiBelNb, SIKUI He KOPEeCHOHIAYEThCA 3
PUHKOBOIO KOH IOHKTYPOIO TIOTIUTY Ha JIEPEBUHY;

— HHU3bKAa eNaCTHYHICTh MPOMO3WINI JEPeBUHH uepe3 TMOBUIBHUNA TEMN BiTHOBICHHS
CUPOBUHHHUX PECYPCIB Ta €KOJIOT19HI OOMEKEHHS;

— BIZICYTHICTh BHYTPIIIHBOTO PUHKY CIIO’KMBAaHHS HU3bKOTOBAPHOI JCPEBUHU;

— BHCOKI TIOKa3HUKH €KOJOTIYHOCTI TMPOAYKIIl JIICOBOTO TOCIOAApCTBa BHACIIIOK
BiJTHOBJIFOBAHOCTI JIICOBUX PECYpPCiB, MOKIMBOCTI MOBTOPHOTO BUKOPHCTAHHS BUPOOIB 3 AEPEBUHH 1
JIEPEBHOT MacH Ta IXHBOI O€3MEeUHOI yTHITi3aIlli;
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— PHMHOK KPYTJIOTO JIicy B YKpaiHi € pUHKOM MPOAABI 3 O3HAKAMH MOHOTIOJI3AIl] depes
LEHTpaJIi3allil0 YIPaBIIHCHKUX PILIEHb JIICOTOCTIONAPCHKHUX MiANPUEMCTB Jlep>KaBHUM areHTCTBOM
JCOBUX pecypciB Ykpainu. [4, ¢.23]

TakuM YWHOM BIPOBA/HKEHHS CHUCTEMH MApKETHHTOBMX KOMYHIKAlii Ha MiJIPUEMCTBAX
JIICOBOT0 T'OCIIO/IAPCTBA CIPSMOBAHO Ha JOCATHEHHSI TAKHUX I[LICH:

— MIiJBUIICHHS KOHKYPEHTOCIPOMOXHOCTI JIICOTOCTIONAPCHKUX ITiIMIPHEMCTB 32 PaXyHOK
PO3BHUTKY PHHKY JICOMPOAYKINi (KpYIJIMX JlicoMaTepiamiB, MPOAYKINI MOOIYHOTO KOPUCTYBAaHHS,
MOCTYT 3 BIITBOPEHHS JiCiB, OXOPOHH TOIIIO);

— 3abe3medeHHs mporecy ceprudikamii y JICOBOMY CEKTOpi, IO MiATBEPIKYyBaTUME
MiABHUILIEHI €KOJOTi4HI BUMOTH JIO JIICOMPOIYKIIi Ta CUCTEMH BEICHHS JICOBOTO TOCIIONAPCTBA,
CBITYUTUME TIPO JIETAJIbHICTh MMOXOKEHHS IEPEBUHU, 110 3a0€31E€YUTh JOBIpY MIHOBOI ayaUTOPIi;

— 3a0e3reveHHs] JOBrOTPUBAIMX JOTOBIPHMX BIHOCHH 1 MOTAHOJNEHHS CHiBIpari
JIICOTOCIIOAAPCHKUX Ta JIepEeBOOOPOOHMX MIANPUEMCTB (TIEPEAYCIM BITYM3HSIHHMX) y HAMPIMKY
MOJIIMIIICHHS] BAPOOHMIITBA Ta peai3allii mpoayKIIii;

— MOJIIIIEHHS iH)OpMaIiHHOTO 3a0e3MeUeHHS MTPOIIECY MPUHUHATTS MAPKETHHTOBHUX PIllICHb
Ha I IIPUEMCTBAX JIICOBOTO TOCIIOIAPCTBA;

— MIJBUIIEHHS POJI MapKETHHTOBUX AOCHIKEHb Yy MPOLECi MPUHHATTS pIlIeHb 00
3a0e3neueHHs €(PEeKTUBHOI JiSUTBHOCTI TMIANPUEMCTB JIICOBOTO TOCIOJAPCTBA, 30KpeMa MO0
3aJI0BOJICHHS TOTPeO CIOXKMBAYIB y JTICOBUX pecypcax Ha BHYTPIITHBOMY Ta 30BHIIIHbOMY PUHKAX;

— MoJepHi3amis 1HPPaCTPYKTypHOTO 3a0e3MeueHHs JIiCOTOCTIOMAPChKUX IiAMPUEMCTB,
30KpeMa OHOBJICHHSI TEXHIYHHUX 3aco0iB, YINPOBAIKEHHS €Hepro3Oepirarouux TEXHOJOTIN, 0
CTIPUSTHME BHITYCKY BUCOKOSIKICHOT KOHKYPEHTOCTIPOMOXKHOT IPOAYKIIi1 Ta TOKA3 OHOBJIEHOT TEXHIKI
MIIPUEMCTBA 32 JOMOMOTOI0 PEKJIAMHHX POJIHKIB;

— 30LIBIICHHS 00OCSTIB IHBECTHIIIN Y JICOrOCTIOAAPCHKE BUPOOHUIITBO SIK BXKIIUBOTO (aKTOPY
3a0e3neyeHHs] BAPOOHUYOI Ta HAYKOBO-TEXHIYHOI €(h)eKTUBHOCTI MiANPUEMCTB;

— 3MIOHEHHS TO3MIIH JICOroCHOAApChKUX MIJNPUEMCTB Ha HAliOHATBHOMY Ta
MDKHapOJAHOMY PpPHHKaX, VYIOCKOHAJIEHHS KOMYHIKaliHHOT MOJITUKHA  JIICOTOCTIOAAPChKHIX
MIJIPUEMCTB 13 YpaxyBaHHSM IHTEPECIB Cy0’€KTIB JIICOBUX BIJHOCHH 3 METOIO 30LIbIIEHHS A0BIpU
CMOKMBAYIB JIICONPOYKIII{ Ta BCTAHOBJIEHHSI 13 HUMH JIOBTOCTPOKOBUX BiJTHOCHH [7, ¢.305].

Otxe epexkTuBHa peanmizalis LJIe MapKeTUHTOBUX KOMYHIKAIiil MIANPUEMCTB JICOBOTO
rocrofiapcTBa K  CKJIAJ0BOi  OpraHi3aliifHO-eKOHOMIYHOTO  MEXaHi3My MAapKEeTHHTOBOIO
MEHEKMEHTY MOTpelye MmepeayciM 1HCTUTYLIOHATIBHOTO pe(OpMyBaHHS JIICOBOIO rOCIOAApCTBa,
PO3BHUTKY pUHKOBO OPIEHTOBAHOTO MEXaHI3MY I'OCIIOJIapIOBAaHHS Y JIICOBiH ramysi, COpsSMOBaHOIO Ha
3a0e3neyeHHs] €peKTUBHOI AISUIBHOCTI MIiANPUEMCTB JIICOBOTO TOCIIOAAPCTBA B JOBIOTEPMIHOBOMY
nepioai. Peamizanis 1iiell MapKeTUHIOBOI'O MEHEIKMEHTY IIJITPUEMCTB JIICOBOTO TOCIIOAAPCTBA
noTpedye BIANOBIIHOTO I1HCTPYMEHTApilo, SKUH BIAPI3HATUMETbCS 3a BIUIMBOM Ha IOBEIIHKY
cy0’eKTiB rocroJapchKoi TUSUTBHOCTI (paBoBi, €KOHOMIYHi, aJIMiHICTpaTHBHI,
COLIIAJILHOTICUX OJIOT1YH1 IHCTPYMEHTH), OCHOBHUM IIPU3HAYEHHSAM (KOHTPOJTIOIOUNH,
L[IHOYTBOPIOBAJIbHUX, E€KOHOMIYHOTO  MOKapaHHs TOLIO), OCOOJIMBOCTAMHU  3aCTOCYBAaHHS
(m1oOpoBUIbHMI, 000B’SI3KOBHI) Ta IHIIUMHU O3HAKAMHU.
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CEKIIA 3. MEHE/UKMEHT I MAPKETHHI' IEPCOHAJIY

HATAJIISA IBAHUCBKO,
HaykoBuii kepiBHUK:

. €. H., TOLIEHT

Xapuuimuna O.B.

KAV im. IBana @panka

CYYACHI METOJM IHHOBAIIIMHOI'O PO3BUTKY KAJIPOBOI'O IIOTEHIIAJY

Haii0inb111 BaXJIMBUM 3aBJIaHHSIM, L0 CTOITh Iepe] IPOMHCIIOBICTIO YKpaiHH, Ha Cy4YaCHOMY
eTarli € Mmepexia Ha IHHOBaUIWHUI nuIAX po3BUTKY. CaMe iHHOBAIlil, BTIJICHI B HAYKOBHX 3HAHHSX,
TEXHOJIOTISX, OpraHi3aiii BUpOOHHUIITBA, KBai(hiKaIlli KaApiB € TOJOBHUM YHHHUKOM ITi/IBUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ TPOJYKIii, 3a0e3redyeHHs] BHCOKHX TEMIIB PO3BHTKY 1 piBHS
NpUOYTKOBOCTI BITYM3HIHUX HIANPUEMCTB. Y 3B'I3KY 3 LIUM HEBIJ'€MHOI YMOBOIO HOPMaJbHOI'O
(GyHKIIOHYBaHHS EKOHOMIKH € BIIPOBA/UKCHHS OpraHi3alliiHUX I1HHOBAIii Ta QOpMyBaHHS
IHHOBAIIIMHOI cTpaTerii PO3BUTKY HIANPUEMCTB, SKI JO3BOJSATH 30€perTd He JMIIe HasBHUI
MOTEHIIiaJ, ajie i CTBOPHUTH CTiiKi KOHKYPEHTHI IepeBark B JOBrOCTPOKOBOMY Iepiofi. AKTUBI3aLis
IHHOBAIIIIHOI JiSUTBHOCTI 3YMOBIIIOE€ TMPHUHIIMIIOBI 3pyIIEHHS y ¢gopMmMax 1 MeToAax yIpaBiIiHHS
JIOACHKHMHU PECYpPCaMH.

JIJig KOXKHOTO MiJIPUEMCTBA YIPABIIHCHKI 1HHOBAII] MAlOTh 1HAMBIAYyaIbHUN XapakTep, aje
BCl BOHHM Oe€3MocepesHbO TOB'A3aHI 3 HOBOBBEICHHSAMH B KaapoBiii pobOoti. HoBoBBenmeHHS B
KaJIpoBiif poOOTI - pe3ynpTaT yINPOBAHKEHHS y MPAaKTUKY KaJpoBOi poOOTH oprasizaiii KaapoBoi
1HHOBAIIi1, SIKA TTOJIATAE y 3MiHI TPYIOBUX, MI>KOCOOUCTICHHX Ta IHIIMX BiTHOCHH NPAIliBHUKIB, PIBHS
TPYJIOBOIO MOTEHIIialy, MOPaJbHOTO Ta MCUXOJOrBYHOTO KJIiMaTy oprasizaiii, (yHKI[IOHATIBHUX
B3a€MO3B'SI3KIB 1 (DYHKIIOHAIIBHOTO PO3IMOALTY IIpalli, MaTepiaJbHOro 100poOyTy MpaliBHUKIB, 110
CIIPUYHMHSIE MOSIBY 0AaTKOBOTO €KOHOMIYHOTO 1 COLIIaIbHOTO €(EeKTy.

KanpoBuii 1HHOBaliMHUNA MOTEHIiaNl MIANPUEMCTBA - 1€ Mipa 3JaTHOCTI 1 TOTOBHOCTI
MepPCOHANY Ta KEPIBHUIITBA MiAMPUEMCTBA 3/11MCHIOBATH iHHOBAIIMHY iSJIBHICTh B PaMKaX JaHOTO
M1JIPUEMCTBA.

VY By3bKOMY CEHCl KaJipOoBMH I1HHOBAIifHMH MOTeHLIad MHiANPHUEMCTBA - 1€ CYKYIHICTb
KpeaTHBHOI 3aTHOCTI, OakaHHs 1 TOTOBHOCTI MEPCOHATy JO 1HHOBALIMHOI MISJILHOCTI B paMKax 1
iHTepecax MIANPUEMCTBA, a TAKOX 3JIaTHICTh, Oa)kaHHsS 1 TOTOBHICTh KEPIBHUIITBA MiAMPUEMCTBA
3a0€e3MeYnTH 110 TISIBHICTD BIAMOBIIHO 0 LiJIEH pO3BUTKY MIANPUEMCTBA.

VY mumpokomy ceHci, i KaJpoBUM iHHOBAILIHHUM MOTEHIIAJIOM IiIIPUEMCTBA CIIIJl PO3YMITH
B3a€EMOBIJTHOCHHH, 10 BUHHMKAIOTh MDK TpAlliBHUKAMH 1 KEPIBHHUIITBOM OpraHizaii, 3 METOI0
3a0e3neyeHHs] eeKTUBHOI 1HHOBAILIMHOI AisIbHOCTI. baraTto MOCHiTHUKIB BK€ MOB'SI3YIOThH IO
XapaKTepUCTHKYy oOpraHizauii 3 ICHYHOUMMH OCOOJMBOCTSAMU KOPHOPATUBHOI (OpraHi3aliiiHoi)
KYJIBTYpH.

[IpoGnemi i1HHOBaLIMHUX MIAXOAIB A0 (hOpMyBaHHS KaJpOBOrO MOTEHIaNy MNPUCBAYEHI
HEMaJl0 HAyKOBUX Mpailb 1 MoHorpadiil, cepen sSKuUX ciiaye, nepeaycim, Ha3Batu podotu T.IHO.
bazapoBa, B.B. Tpasina, B.A. [sarmosa, I0.I'. Onerosa, C.A. Kapramosa, 1.B. busiokora,
A.BopoHkoBa.

Ha piBHi opranizaiiii kaapoBuUi MOTEHINAN IOIIJIFHO PO3MVISIIATH SK CTYIIHH TOTOBHOCTI
NepcoHaNy JaHoi opraHizamii 1o peamizamii mporpaMu ii iHHOBALIHHOTO PO3BUTKY. UMM BuIle
TOTOBHICTh, TUM MEHIIE 3yCUib: (PIHAHCOBUX, YACOBUX, TEXHIUHUX - MOTPIOHO opranizaiii, 11100
pealizyBaTu MICit0 opraHizaiiii.

JIyig miABUILIEHHS OpraHi3aliifHoi eeKTUBHOCTI Ta 3 METOI HaOIMKEeHHs (PaKTUYHOTO PIBHS
KaJ[pOBOTO TOTEHIiady 10 HeOoOXigHOro (€TaJlOHHOTO) MOCTIHHO PO3POOINIAIOTHCS 1HHOBAIlIKHHI
MeTo/u (pOopMyBaHHS KaJApOBOro MoTeHLiany. BukopuctaHHs 1HHOBAIIITHUX METO/11B IPUBEPHEHHS
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KaJIpOBOTO TMOTEHIay (KaJpoBUW ayauT, OEHYMApKIHT, KOYYHHT) B Tiid abo iHIIN ¢opmi gae
HiANPUEMCTBY HEOOXITHY THYUKICTh. 3BUYAaiHO MPO BUILE 3a3HAUYEHI METOIU POOOTH 3 IEPCOHATIOM
3raayioTh TOMl, KOJH TOCTa€e MpobjieMa HEBIAMOBIAHOCTI HASBHUX TPYIOBUX PECYpCiB 1 moTped
nignpueMcTBa B HUX. KampoBa mpobiieMa choroIeHHS MOJIsITrae y He0O0XiTHOCTI PO3BUTKY KaJpOBOTO
MOTEHITIAaTy MmianpueMcTBa. Haxkanb KepiBHUKY BITYUM3HSHUX 1IITPUEMCTB MPUAUISIIOTH IOCUTH MaJIo
YBar# oMY MUTAHHIO, PO3PAXOBYIOUN y OUTBIIIOCTI HA Oa’kaHHS CaMUX IPAIiBHUKIB.

Jlo uymcia 1HHOBAIMHUX METOAIB (OPMYBaHHsS KaJpOBOTO TOTCHINATy, IO CIPHUIIOTH
CIPOIICHHIO 1€papXiyHOi (OpraHi3amiifHOi) CTPYKTYpPH Ta JO3BOJSIOTH 3MIHHTH 3MICT IisSUTBHOCTI
CHCTEMH YIPABJIIHHS IEPCOHAJIOM MOXHA BIJTHECTH!

- KaJIpOBUH ayJHT SK aHAJI3 KaJpOBOI MOJIITUKKA OKPEMOi CTPYKTYpH OpraHizauii, SKHi mae
3MOTY BHUSIBUTH BiJOBIAHICTH OCBITHHOTO, (haXxOBOT'O Ta JIOCBIJIHOTO PIBHS IpalliBHUKA 3alMaHii
HUM TIOCaji; TaKUM YHHOM, BiH CHpPSIMOBaHWN Ha 3MIMCHEHHS OIIHIOBaHHS OpraHi3amiiHol
CTPYKTYpH, KaIpOBOI TOKyMEHTallii, KaApOBOI'0 A1JIOBOACTBA, KaJ[POBOr'0 MOTEHIIIAIY;

- OEHUMAPKIHT - MEXaHi3M MOPIBHSUIBHOTO aHaITi3y e(eKTUBHOCTI pOOOTH OHI€T opranizarii 3
MMOKa3HUKAMHM 1HIIHMX, OUTBII YCITIIITHUX KOMITaHiMH;

- KOYYHHT, 110 CIIPUSE MiJBUIIEHHIO SKOCTI BUKOHAHHS CBOET POOOTH CITYKOOBISIMH, 8 TAKOXK
IIBUJIKIHM aJanTaiii HOBUX CITIBPOOITHUKIB;

- JAayHITUQTUHT - TIepexia 3 poOOTH 3a sIKy 0arato IiaTsATh, ajie TIOB’SI3aHOI0 3 MOCTIHHUMH
CTpecaMu, HaBaHTAKEHHSMH, sika 3a0upae OaraTto BUIBHOTO 4acy, Ha OUIbII CHOKIHHY, Xo4a 1 3
MEHIIIUM piBHEM 3apo0iTKy. ['0JIOBHOIO 30BHINIHBOIO O3HAKOI NAyHIIU(THUHTY € BiIMOBa BiJ
Kap’€pH, piBHS Ta CTUIIIO KHUTTH.

MOoXIUBICTh peami3allii IHHOBAIIMHUX METOMIB TOKPAIICHHS KaJIpOBOrO TOTEHIIATY B
oprasizarisix Ha JJaHUW MOMEHT € HEJOCKOHAJIOK, HEOOXITHO PO3POOUTH METOAMYHHMM MiaXia J0
peaiizarii TeXHOJIOTIH TayHIIH(THUHTY, IO 1 € IePCIEKTHBOIO MOJAIBIINX HAYKOBHX JOCIHIHKEHb y
JAaHOMY HaIpsiMi.

B Vkpaini, BUXOAS9H 13 JOCIIKEHb, IIE 3apaHO0 TOBOPHUTH MPO JAYHIIH(THHT K TIPO 3araibHO
PO3MOBCIOKEHE SIBUILE, aJKE 3araJlbHUi piBeHb MaTepiaJlbHOTO CTaHy - HU3bKUH, a €eKOHOMIYHA
CHUTYallisl HaCTIJIbKM HEeCTaOlIbHA, 1110 MOBHICTIO BIIMOBUTHCS B1J Kap’€pU MOXKYTb CO01 JO3BOJUTH
MEHIIICTh TPOMa/ISH.

CporogHi acnekTu MisUIBHOCTI MIJNPUEMCTBA, SIKI TOB’S3aHl 3 IEPCOHAJIOM IOBHHHI
OyayBaTHCs Ha OCHOBI IHHOBAIIMHUX TEXHOJOT1H (OopMyBaHHs, pO3BUTKY Ta peasizallii KaapoBOro
noteHmiany. KaapoBuii moTeHmiaa miaAMpueEMCTBAa PO3IMIISIIAETHCS K KOMIUIEKCHA KaTeropis, ska
XapaKTepu3ye BEIUKY KIIbKICTh (PaKTOPiB, TAKMX SK: YACTOTY 1 €(EeKTHUBHICTb BIPOBAKEHHS Ha
MIJIPUEMCTBI 1HHOBAIIIH, iX po3poOKy, FTOTOBHICTh MEPCOHANY 0 3MiH, CUXO(I310JI0TTYHUN CTaH
nepcoHany. MojepHi3allis Ta OHOBJIEHHS MIAXOAIB A0 (OpMyBaHHA KaJpOBOTrO MOTEHLIATY
J03BOJIUTH TMIAMPUEMCTBAM OIIHUTH CBOi MOXJIMBOCTI Ta 3aiATH BCl MOMJIMBI BaXKesl 3apaju
JOCSITHEHHSI METU ICHYBaHHS Oprasizaiii, JacTb 3MOry NpuiiMaTtu OOIPYHTOBaHI YIpPaBIiHCBKI
KaJIpOB1 piIlIEHHS.

OTxe, pUHKOBI YMOBHM (DYHKI[IOHYBaHHS MiJIPUEMCTBA BUMAraroTh BpaXyBaHHS CyYaCHHUX
IHHOBAIITHMX TEXHOJOrIH, 10 BIUIMBAIOTh Ha mIpouecd (opMyBaHHS, peaiizalii Ta pPO3BUTKY
KaJpOBOr0 MOTEHIlialy. PO3IJIsHYBIIM NEBHI NPUHLUMIN Ta HANpsSMU IHHOBAIIMHMUX MiIXOMAIB 10
dbopmMyBaHHS KaJpOBOTO MOTEHIATY IMIJMPUEMCTBA MOXHA 3pOOWTH BHUCHOBOK, IO BUCOKHUN
IHTENeKTyaIbHUH pPIBeHb MIANpPUEMCTBA B OyIbsikid cdepi npuBalIOe BHCOKOKBaIi(hiKOBAHUIM
MIepPCOHAI, 110 HAJIa€ MOKJIUBICTH JJI1 CTBOPEHHSI YHIKAJILHOTO TO€JHAHHS TpodeciiHuX 3110H0CTeH,
10 B CBOIO 4epry Oe3mocepeqHbO 3abe3nedye KaJpoBUH MOTEHI[asl MiJIPUEMCTBA 3 BHCOKOIO
KOHKYPEHTO3/IaTHICTIO.

Tomy, BBaxaemMo, 10  KIIOYOBUM  (aKTOPOM  JOCSTHEHHS  BHCOKOTO  piBHSA
KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTB € THy4Ka Ta €epeKTUBHA CCTEMa YIPAaBIIiHHS EPCOHAIIOM,
B OCHOBI SIKOi TOBMHH1 3HAXOUTHCS YIIPABIIHCHKI 1HHOBAIII.

JismpHICTD TANPUEMCTB Y KpaiHU MMOKa3ye, 10 HOBOBBEACHHS, SIKI PEATI3yIOThCS, TyKE 4aCTO
HE CHpUHMAIOThCS IEPCOHAIOM, HE BiJIOYBA€ThCA aKTHBI3alii TBOpUMX 3A10HOCTEH, mepcoHal
AKTUBHO OIUPAETHCSA 3MiHAM, IO MPOBOIATHCSA. 3 OISy Ha Ie, YNPaBIIHCHKI 1HHOBAIl Tpeba
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BIPOBADKYBATH IOETAlTHO, 3 YPaxXyBaHHSM IICHXOJIOTIYHHUX Oap’epiB sKi (OPMYIOTh MO3HUIIIT
MPAaIiBHUKIB CTOCOBHO 1HHOBAITIH.

Otxe, s €pEeKTUBHOTO BHPIMICHHS MPOOJeM MOB’I3aHuX 13 (OPMYBAHHSIM Ta PO3BUTKOM
TPYAOBOTO MOTEHIIATY B YMOBaX CTPYKTYpPHO-1HHOBAIlIHHUX MEPETBOPEHHb HEOOX1IHO 00’ €AHYBaTH
3YCHJUIS HAYKOBIIIB, IPAKTHKIB Ta JCPKABH.
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MMPO®ECIS IBEHT-MEHEDKEPA: BAMOI'Y, TEHAEHIIII, MEPCIIEKTUBA

B nam gac npodecia event-menemkepa HaOyBae MOMYISPHOCTI 3 KOKHUM pokoM. Event-
MEHEJKMEHT — 11e HallO11b11 e()eKTUBHUM 1HCTPYMEHT MapKETUHIOBOI MOJIITHKH.

[IpobGneMamMu pO3BUTKY 1BEHT-MEHEI)KMEHTY Y BITUM3HAHUX JOCIIIKEHHAX MPUCBAYECHO
Majio yBaru, a JesdKi acleKTH opraHizauii 3axoiiB B3arajli He po3risHyTto. IIpore Bapro
B13HAYUTHU BUEHUX, SIK1 3aiiManucs JOCIIKEHHSIM Cy4YaCHUX TEXHOJOT1H y cdepi opranizaii,
e O.lllymosuu, K.®enopos, B.My3ukant, J)K.I'ongonarr, b.Knayc ta inmux. Koxen 3 Hux
3poOuB 3HAYHUN BKJIaJ B OCHOBY Cy4acHUX KypcCiB y cdepi event-mMeHe 1 )KMEeHTY.

Event-MeHeXKMEHT SK OKpeMma rajly3b MEHE)KMEHTY cpopMyBajiach Ha MpoyaTky XX
CTONITTS, 1 B MeEpeKJaal 3 aHrJIIHNChbKOI MOBH, JOCJIBHO MEPEKIANAEThCA SK «YNpaBIiHHSA
noxiero». Pobepp ®./[xaHi, oAMH 13 KEpiBHUKIB Mapky po3Bar Yonra JlicHes pgae Take
BH3HAYCHHs eVeNnt-mMeHeKMEeHTy: «EVent-mMeHeIKMEeHT — 1e NpakTHUYHE 3aCTOCYBaHHS
MEHEJP)KMEHTY B 00JIB=acTi NMPOEKTYBAaHHS, IPOBEACHHS Ta OpraHizauii 3axoay — Ie Te, 110
BiZIPI3HAETHCA BiJl 3BU9aifHOTO KUTTs» [ 1]. JIbko ['omabnaTT BBaxkaB, 1m0 3axiJ - i€ YHIKaJIbHUN
BI/IpI30K Yacy, MpO MPOBOJUTHCS 3 BUKOPUCTAHHSAM PUTYaTiB 1 LIEPEMOHIM IS 3a10BOJIEHHSA
ocobymBHX moTped [2, c. 45].

Jlxo Tonabnart — me OJMH 13 HaWBIIOMIIIUX 1BEHT-MeHe/kepiB. BiH 3acHyBaB 1 OyB
MepUIuM Mpe3ueHToM «MIKHapOJHOTO CHIBTOBApHCTBa Opraxizaiii 3axoiiB». € aBTOpoM
MEepIIOro B CBITI HaBYAJIBHOTO Kypcy 1 mpodeciiiHoi cepTudikamiiinoi mporpamu B ranysi
YIPaBJIIHHS TOAIIMHU.

Event-rypy o TI'onabnart 3a3Havae: ictopis 1HIYCTpii evVent-MeHemKMEHTY csrae
riau0okoi gaBHUHH. CrerianbHi Moaii 1CHYBaJIM 3aBXIW, aJKE JIOJIU 30Mpalucs pa3oM, 1100
BiZICBATKYBaTH 30ip Bpoxkaio abo mociBy. JliogctBo mpotsarom yciei #Horo icropii
CYHpPOBOJKYBaJIM PI3HI LIEPEMOHII 1 pUTyalil, MPUCBSIYEHI BaXJIMBUM IOJ15IM — HapOJKEHHIO,
JOCSITHEHHIO CTaTeBOi 3pil0CTi, OApYXEeHHI0, cMepTi. 3 GopManbHOI TOYKH 30py 1HAYCTPis
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Hapoauiacs B 1800-x pokax, KOJW MOYaBcs MPOJak KBUTKIB Ha TpodeciiiHi CIOPTUBHI 3aX0/1H,
1 mi3HilIe MOCTYMOBO TpaHcpopmyBanacs. BraxaeTscs, mo npodecis chpopmysanacs B 1950-x
pOKax, a moyauocs Bce 3 BiAKpUTTSA B 1955-my pori Hicueitnenay [3].

[Ipodecis iBeHT-MeHemKepa — 11e crnocid KuTTA. JlroanHa, gKa 3aiMaeThCs i€ poOOTOIO,
Ma€e MaTH Takl SKOCTI, SIKl MEPETHHAIOTHCA 3 1i MPodeCiiHOI0 AiSUTHHICTIO.

HaykoBii Ta NpakTUKH CXUJISIOTHCSA JO AYMKH, IO IBEHT-MEHEIKEpy MalTh OyTH
BJIACTUBI TaKl OCOOUCTICHI SKOCTI:

- KOMYHIKa0€JIbHICTh;

- XyJI0O’KH1 1 TBOpYi 3710HOCTI;

- KpeaTUBHE MHCIICHHS;

- aHAJIITUYHE MUCJICHHS;

- BUCOKA Mpale31aTHICTh;

- CTPECOCTIMKICTB;

- MIEPChKi SKOCTI;

- BUCOKHH PIBEHb OPraHi3aTOPChKUX 310HOCTEI;

- IparHeHHs /10 CaMOBJIOCKOHAJICHHS.

Kpim nporo MoxkHa JojAaTH, 110 If JIIOAMHA Mae OyTH 4yJOBUM OpraHi3aTOpOM, BMITH
MPAIIOBATH 3 BEIMKUM 00CATOM iH(popMaiii, pO3CTaBIATH MPIOPUTETH, JOCATATH MOCTABICHUX
1iJIeil, BCKpi3b BCTUTAaTH Ta BMITH 3 yCiMa IOMOBJISITUCH.

Jlo ocHOBHHMX 000B’s3KiB iIBEHT-MECHE)KEepPa MOKHA BIIHECTH:

- BMIHHS JaJHaTH 3 OyJb-SIKUM KJI1€HTOM;

- 3HAXOUTHU MOTPIOHUX JIIOJICH, MicIsl, 00IaJHaHHS, JeKopaIllii;

- KepyBaTH MEPCOHAIIOM, OPTaHI30BYBaTH iX B3a€MOJIiI0;

- KOHTPOJIFOBATH BUKOHAHHS YMOB KOHTPAKTY;

- KOHTPOJIFOBATH Ta PO3PaxOBYBAaTH OIO/IKET;

- BMITH YHUKAaTH 200 rpaMOTHO 3aJ1aroJKyBaTH KOHQIIKTH .

Event-ingycTpis po3BHBaeThCs MIaJIEeHUMU Temnamu. HalOinbm momynspHi MOCITYTH
1BeHT-1HAYycTpii, HAa naHuil yac, B CIJA. TakoX 1BEHT-IHIYCTpisl MOTYXHO PO3BUBAETHCS B
E€spori. [llono Ykpainu, To B Hamii KpaiHi iBEHT-MEHEIKMEHT JOCUTh MOJOAUN HAIIPSIMOK.

VY event-meHeKMEHTI, K 1 y KOXHIN ramysi, € mpodecionanu cBoei crnpasu. Ll[o6
npaioBaTi B cepi opranizanii 3axoiB, NOTpiOHO NMPONTH HaBUYaHHSA. Y 1[Il ranxysi NpaLo0Th
J0AM pi3HUX mpodeciif, HalyacTille 1€ ICHUXOJOTH, XKYpHaliCTH, (UIOIOTH, MEeJarori.
VYkpaiHChKi BUILI HaBYAJIbHI 3aKJIa TIIBKH 3alIPOBAJKYIOTh TaKy OCBITY, IPOTE iCHY€E Oarato
creniaJbHUX TPEHIHTIB Ta KypciB y cdepi iBeHT-MeHeIKMeHTy. Came Ha Takux Kypcax Ta
TpPEHIHTax JTIOJH OTPUMYIOTh HEOOX1/IH1 3HAaHHS Ta HABHYKHU, MiIBUIIYIOTh CBOIO KBalidiKaIilito
B JNaHOMY HampsMmKy. OnHak, HaldacTimie JIIOJH MPOCTO BIAMITOBYIOTHCS B 1BEHT-areHCTBA
MOMIYHUKaMHU, 1 3 4acOM, HaOpaBLIUCh JTOCBiY, MPOSABIAIOTH cebe K mpodecioHau.

3arajnom, JI0JIU, SIK1 MPaloTh 1IBEHT-MEHE)KepaMH — 11€ TBOPYl 0COOUCTOCTI, AJIsI HUX
TOJIOBHE CaM Ipoliec, MOXKJIUBICTh peaji3yBaTH CBill MOTEHLIa, a He Kap €pHE 3pOC TaHHS, s
HUX BaXXJIMBO 3apAJAUTUCH EMOLISIMU 1 3apsiAKaTH HUMU BCIX OTOUYYHOUHX.

Tomy, MOXXHa cka3aTu, 10 €VENt-MEHEIKMEHT TiJbKM HaOupae MOMyJSIPHOCTI B Hallii
Kpaini. 3 wacom, HaBYaJdbHI 3akiaau OynyTh ToryBatu mpodecioHaniB B mid chepi. Jlrogm
3pO3YyMiIOTh, IO EVeNt-MeHEIKMEHT — 1€ MEePCHEeKTUBHUM HANPsIMOK, SKUN MiJBUILYE PiBEHb
KOHKYPEHTOCIPOMOXKHOCTI KOMIAaHIM Ha PUHKY Ta 3017blIye MPUOYTOK 1 PiBEHb JIOSJIBHOCTI
napTHEpPiB Ta KII€HTIB.

Cnucox BUKOPUCTAHUX JIKepeJI:
1. Henucenko A. FO. Event-menemkmenT Ta event-mapketur [Enektponnuii pecypc] / A. 1O
Henucenko. — Kowmepuiiinmit ampekrop. — 2006. — Pexum pmocrymy: http://www.eventum-
premo.ru/event-management-and-eventmarketing
2. PamionoBa O. M. IBeHnT-TexHOOTIH [KOHCITEKT jekmii] / O. M. PagionoBa. — XHYMI im. O.
M. bekerona, 2015. — 68 c.
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MANAGEMENT STRATEGY FOR MOTIVATING EMPLOYEES AT ENTERPRISE

The current economic crisis causes an increase of interest to intangibles as tools of staff
motivation, it is forcing employers to pay special attention to a modern and effective approach for
developing system of motivation employees at enterprise. Motivation is one of the most important
factors of ensuring the stability at enterprise and increasing competitiveness, and it is the main tool
of optimal using of resources, mobilization of existing potential human resources.

System of personnel motivation is the main tool of optimal using of resources, mobilization of
existing potential human resources. Work motivation is one of the main methods of personnel
management, which encourages employees to achieve the goals and it is organized them. Today, this
system is the most important resource for improving production efficiency, optimizing the human
potential at the enterprise and it is the factor of productivity, which affects the degree of disclosure
of the employee's labor potential, it covers the set of properties that affects production activity. The
personnel management uses this strategy as a process of activating employees' motivations (intrinsic
motivation) and creating incentives (extrinsic motivation) to encourage them to work effectively. In
general, intrinsic motivation includes the motives. The motive is understood conscious urge to
achieve a specific goal, understood by the individual as a personal necessity.

Managers of domestic enterprises know the various forms and nature of motivation methods.
However, at the real practice of personnel management, only material incentives for work are used.
But at times of crisis, the using of intangible methods of staff motivation is one way of implementing
a policy of saving both financial and employee resources at enterprises.

According to the sources of motives, they are internal and external; the direction of achieving
the goals of the company is positive motivation that contributes to the effective achievement of goals,
and negative (demotivating), which hinders this; depending on the form of satisfaction of needs, there
are two main types of motivation: incentives (economic motivation) and intangible incentives (social
or moral; organizational). The material system of motivation includes the salary level, salary,
bonuses, interest, compensation, holiday and other forms of payment usually in monetary form.
Intangible motivation includes the training, praise, certificates, competitions, personal gifts, various
competitions etc.

The motives, needs and values are individual for each employee. They are not exactly identical
for particular social group or for all employees of the organization, so it is important to be able to
identify and use personal motives, needs of a real or future employee. Many business executives tend
to impose their own motivation for their employees, it leads to a lot of leadership mistakes. This
situation can be avoided. The future employee and his / her motivation in the interview process should
be assessed in right way. However, motives can change over the course of life both under the
influence of external, objective factors, and in connection with the development, change of
personality related to subjective factors.

The motivation of staff can be attributed to a number of components, namely: motivation of
work activity, that is encouragement of staff to work effectively, providing the necessary rewards and
meeting the needs, motivation for stable and productive employment, motivation of employee
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competitiveness development, motivation to own production facilities, motivation to choose a new
job, etc.

Personnel motivation as a part of effective enterprise management has a direct connection with
the realization of interests of economic entities, interacts with employers and employees, activates
mechanisms of strengthening of labor activity.

It is necessary to keep in mind that people with a higher degree of motivation work more
productively regardless of their level of skills or skills during executing management processes at an
enterprise.

The universal methods of intangible motivation, which are effective for both large and medium-
sized and small enterprises, include the improving the workplace, positive attitude of the management
towards the subordinates, promotion, flexible schedule, free education, employment of workers
during working hours.

At the same time, staff recruitment experts warn that there is no complete, ready-to-use and
100% guaranteed success program for staff motivation. This strategy is developed for each enterprise
individually and depends on many factors such as type of activity, number and structure of staff,
corporate values, owners, shareholders, founders of the enterprise, features of the region, profitability,
etc. It is also important to consider the stage of the life cycle at the enterprise.

The general recommendations for the using of effective motivation mechanism at the enterprise
can be the key of creating the effective personnel management system.

The leader must not only set the purpose and goals correctly but also he must form the long-
term and short-term motivation plans and stimulates specific groups or specific employees, focusing
on external and internal factors of motivation, choosing certain incentive methods; he must develop
the ability to properly tune and educate employees.

Thus, the implementation and application of the system of motivation as a component of
effective management in the enterprise, should solve the following tasks such as improving the quality
of work by involving employees to solve the tasks and discover their potential. This system should
"retain” the best specialists at the enterprise, attract the best employees and win competition with
other enterprises.
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CONFLICT MANAGEMENT PROCESS

Since ancient times, the history of mankind has shown the inevitability of conflicts, they have
existed everywhere and as long as there will be interaction between people, as long as there will be
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conflicts. Conflictology was only formed in the middle of the twentieth century as an independent
branch of knowledge and today is one of the most modern and young sciences in the management
cycle.

As you know, managers spend a lot of time managing conflicts. However, it would be wrong
to say that conflict management only takes time. Certainly conflict management is a costly process
in monetary or other quantitative terms for the reason that time spent on conflict management could
be used to manage other processes and phenomena and, in addition, the conflict management process
itself requires additional costs. In addition to these consequences, conflict disrupts effective
interaction between employees, groups of workers, etc., creating unnecessary emotional tension,
leads to a decrease in labor productivity, to direct losses through reduced production volumes, sales
volumes, and, as a result, to lower levels of profit and profitability.

However, the problem of conflicts and their destructive impact on the enterprise has another,
namely the constructive side. Functional consequences of conflicts are also known, including the
identification of weaknesses, the resolution of contradictions, the creation of new, more effective
relationships between structural elements of the enterprise, employees, etc., stimulation of work and
others. That is, the conflict itself, and most importantly, the effective management of it, can lead to
an increase in the level of productivity, and in particular, the profit of the enterprise.

Observing the activities of domestic and foreign organizations, we can conclude that there is a
need for knowledge and skills in the field of conflictology, management, diagnosis, prevention and
prognosis of conflicts. Since the development of market conditions and the introduction of
competitive relations do not stand still and are gaining in importance, competition is a variant of a
conflict situation, which under certain conditions grows into a conflict. Therefore, the relevance of
the conflict management process today is not so important as to resolve existing conflicts.

Conflict management is a deliberate impact on the conflict process that provides for the solution
of socially significant tasks, that is, directing the conflict into the rational course of human activity,
consciously influencing the subjects' conflict behavior in order to achieve the desired results and limit
confrontation with the framework of constructive influence.

Conflict management can be considered in two aspects: internal and external. The internal
aspect is the management of one's own behavior in conflict interaction and is psychological in nature.
The external aspect of conflict management reflects the organizational and technological aspects of
this process, in which the head, leader or mediator may be the subject of management. It is the second
aspect that is most important for future professionals in the social production and human resources
sectors. Although internal or external, conflict management is a complex process and therefore
involves the following activities:

1. Predicting conflicts and evaluating their functional orientation. Conflict forecasting is a type
of management activity that seeks to identify the causes of a conflict in potential development. The
main sources of conflict prediction are the study of objective and subjective conditions and factors of
interaction between people, as well as their individual and psychological characteristics. Particularly
important in the prediction of conflicts is the constant analysis of both general and individual causes
of conflicts.

2. Prevention or promotion of conflict. Conflict prevention is an activity aimed at preventing
conflict. Since conflict prevention is based on forecasting, on the basis of information received about
the causes of a ripening unwanted conflict, active activity begins to neutralize the actions of the whole
complex of factors that form it. And the stimulation of conflict is the opposite of provocation, the
challenge of conflict as a type of activity of the entity. Incentives are justified in relation to
constructive conflicts. But when stimulating a conflict, the leader must be ready for constructive
management of it - this is a prerequisite for managing conflicts. Violating it, as a rule, leads to sad
consequences.

3. Conflict management is a type of activity of a management entity aimed at mitigating and
limiting the conflict, ensuring its development in the direction of resolution. Regulation as a complex
process involves a number of stages that are important to take into account in management activities:
Stage 1 - recognition of the reality of the conflict by the conflicting parties; Stage 2 - legitimization,
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that is, reaching an agreement between the conflicting parties on the recognition and adherence to the
established rules and rules of conflict interaction; Stage 3 - institutionalization, that is, the creation of
appropriate governing bodies, working groups to regulate conflict interaction.

4. Conflict resolution is the final stage of conflict management, which is the entity's activity
and is associated with the end of the conflict. However, resolving a conflict can be complete and
incomplete. Full resolution of the conflict is only achieved if the causes, the subject of the conflict
and the conflict situations are eliminated. Incomplete resolution of a conflict occurs when not all
causes or conflicts are eliminated. In this case, the incomplete resolution of the conflict may be a step
towards its full resolution.

In order for the conflict management process to be successful, three basic aspects must be
respected, namely: 1) an objective understanding of the conflict as reality; 2) determining the
possibility of active action on the conflict and turning it into a factor of self-regulatory system; 3) the
availability of material, spiritual and social resources, as well as the presence of a legal basis for
governance, the ability of subjects to reconcile their positions and interests, views and orientations.

Thus, at the present stage of the development and study of conflict management, the process of
conflict management acquires signs of idealization and integrity. The internal conditions of the
organization are quite variable, because they are influenced by many factors. All the diversity of
external influences is concentrated in the attitude of employees to the company, so the important point
is the formation of a favorable microclimate, in particular by timely detection of conflict situations
and the prevention or resolution of conflict. Managers need to improve their knowledge and skills in
the conflict management process, and only then will they be able to achieve harmony that will be part
of what will make their organization successful.
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MEHE/ZKMEHT ITIEPCOHAJIY TA CTHUJII YIIPABJITHHA TIEPCOHAJIOM

CporojHi Bcl 3HaIOTh 1 PO3YMIIOTH T€ 1110, MEPCOHAI MIJIPUEMCTBA — 1€ HAHOUIbII IIHHUN
pecypc, SKUH MOTPIOHO pPO3BUBATH, BKJIAJaTH B HHOIO KOIUTH 1 CWJIM, a TaKOX CTBOPIOBAaTH
CHPUATIUBUHN KIIIMAT Ui poOOTH, 11100 Oyna BUIla MPOAYKTUBHICTD Mpari. YuM Kpale npauoTh
POOITHUKH, TUM OLIBIIT KOHKYPEHTOCTIPOMO>KHE MIANPUEMCTBO. Po3BHUBatouM jro/1eH, K1 MPaItolTh,
MU PO3BHUBAEMO CBOE MIIMPUEMCTBO, 110 MMPU3BOAUTH 10 Kpamoi poOOTH, ORI CTIHKOI MO3UIlIi Ha
PHUHKY 1 BHACTIIOK MPU3BOAUTH 0 301IbIIEHHS PHOYTKY.

MeHeKMEHT MepcoHany — Iie LiJecnpsMoBaHa JisUIbHICTh TON-MEHEKMEHTY opraHizarii,
KEpiBHUKIB 1 (paxiBIiB CUCTEMH YIPABIIHHS IEPCOHATIOM, SKa BKJIIOYA€E PO3pOOKY cTpaTerii KaapoBoi
MOJIITUKH, IPUHLIMIIIB 1 METOJIIB YIPaBIiHHA NepcoHasoM opradizamii [1]. Hami po3depemo Oinbin
JeTalbHO CKJIQJ0BI MEHE/DKMEHTY MIEpCOHAITY, @ TAKOXK BU3HAYUMO METY Ta I[iIi JaHOI JiSUIbHOCTI.

OCHOBHOIO METOI0 MEHEIKMEHTY IMEePCOHANy € TO€AHAaHHA €(QEeKTHBHOTO HaBYaHHS
NepCoHaNy, MiABUIIEHHS KBami(ikalii Ta CTUMYIIOBAaHHS HOTO 10 BUCOKOS(EKTUBHOI Ipalli.

VYnpaBiiHHS IepcoHany Mae 4 piBHi:
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e ONIEPATUBHHUIA —IOMIHYE KaJIpoBa poOOTa;

e TAKTUYHUN —IOMiHY€, BJacHE, YIPABIiHHS IEPCOHAIIOM,

e CTpATEriYHUM — JOMIHY€ YIIPABIIIHHS JIOJACHKUMH PECYpCaMH;

e MIOJIITUYHUI —1OMiHY€E poOOTa 1Mo po3poOdili KaApOBOI MOMITUKH [2].

[Tepconai mianmpueMcTBa — II€ JIFOJH, SIKI HAJIIJICHI 1HTEJIEKTOM Ta MAarOTh €MOIlii 1 TOYyTTs.
Bonu pearyioTe Ha OaHY mpoOiieMO MO pi3HOMY, i€ O3Hayae€, IO MPOLEC B3AEMOBITHOCHUH €
JBOCTOPOHHIM; JIFOAU MOCTIMHO BJOCKOHAJIOIOTHCS 1 PO3BUBAIOTHCS; BIAHOCHHU I'PYHTYIOTHCS Ha
JIOBFOTEPMIHOBIH OCHOBI (TPYI0BE KUTTS JIOJUHA MOKe TpuBatu 30-50 pOKiB); JHOAM NIPUXOSTDH B
OpraHizaiilo yCBIJOMJICHO, 3 TEBHUMH ULUIAMH 1 MoTHBamMH. CamMe TOMY HEOOXITHO UiTKO
BiJJOKPEMIIIOBATH I11JIi YIIPABIISTHHS IEPCOHATIOM.

OcCHOBHI LTI YIIPaBIIiHHS JIIOACBKUMH PECYpCaMH:

e hopMyBaHHS BHCOKOKBaIi(PiKOBaHOTO, BIAMOBIIATBHOTO 32 IOPYUYEHY CIpPaBY NEPCOHANY i3
CY4aCHUM €KOHOMIYHMM MHUCIIEHHSIM Ta PO3BUTKOM HOYYTTs NpodeciiiHOi ropaoCTi;

e 3a0€3MeYeHH COLiANbHOI €PEKTUBHOCTI KOJIEKTHBY [3].

Meroau ynpapiIiHHS MEPCOHATIOM — 1€ CIIOCIO BIUTMBY Ha KOJIEKTHB a00 OKPEMOTo ITpalliBHUKA
IUIE  JOCSTHEHHS TIOCTAaBJIEHOI IUT, KOOpAMHAII #Oro MissIbHOCTI B TpoIeci JisUTbHOCTI
mignpueMcTsa [4].

€ Tpu Tpynm METOIB YIPABIIHHSA IEPCOHATIOM: aJMiHICTpaTHBHI («MeTox Oartoray),
€KOHOMIYHI («METO] MPSTHUKAa») Ta COIIaJbHO — IICUXOJIOTIYHI .

AnMiHicTpaTUBHI (OpraHi3amiiiHi) METOJM YIPaBIiHHS MPOIECOM — 1€ CHCTEMa BIUIMBY Ha
oprasizariiiHi BiJIHOCUHH JJIS TOCATHEHHS KOHKPETHHX ITiIcii. BUKOHaHHS OJHIET 1 Ti€l % poboTH
MOJIMBE B PI3HUX Oprai3alifHAX yMOBaX, MPH PI3HUX THUMNAax ii Opra”izamii: »XOPCTKOTrO
periaMeHTyBaHHs, THYYKOIO pearyBaHHs, IIOCTAaHOBKM 3arajbHUX 3aBJaHb, BCTAHOBJICHHS
JOIYCTHMHX MEX JiISTTBHOCTI Ta 1H.

ExoHOMIuHI MeTOAM YNpaBIiHHS MEPCOHAIOM — CYKYIHICTh CIOCOOIB BIUIMBY MIISXOM
CTBOPEHHSI €KOHOMIYHHMX YMOB, IIO CHOHYKAIOTh MpPALiBHUKIB OpraHizamii JisTh B MOTpiOHOMY
HanpsIMKY 1 J00MBaTHCs BHpIIIEHHS IOCTaBIEHUX Iepe] HUM 3aBaaHb. Cepell €KOHOMIYHHUX
Croco0iB BIUIMBY BHUAUIAIOTHCS IUIaHYBaHHS, (iHAHCYBAaHHSA, LIHOYTBOPEHHS, CTUMYJIIOBaHHS,
CTpaxyBaHHS.

ConianbHO-TICUXOJIOTIYHI METOJIM YNPAaBIiHHS IEPCOHAJIOM — CIHOCOOM BIUIMBY Ha 00'€KT
yIIpaBJIiHHS, 3aCHOBaHI HAa BHUKOPUCTAHHI COL[aJbHO-TICUXOJOTIYHUX (aKTOpIB 1 CHOpSIMOBaHI Ha
YOPaBIIHHS COIIATBHO-TICUXOJIOTTYHUMU BITHOCHHAMH, 1110 CKJIAJAIOThCS B KOJIEKTHBI. BKitouaroTh
HACTYMHY CYKYIHICTh CIOCOOIB BIUIUBY: (DOpPMYBaHHS TPYJOBHUX KOJEKTHBIB 3 YpaxyBaHHSIM
COLIIAJILHO-TICUXOJIOTIYHUX XapaKTEPUCTHUK JIt0JIeH, 310HOCTEN, TEMIIEpPAMEHTY, pUC XapaKkTepy, 1110
CTBOPIOE CHPUSATIMBI YMOBH JUISI iX CHUIBHOI JISJIBHOCTI; BBEIEHHS CHUCTEMU COLIAIBbHOTO
peryJioBaHHS, IO NPUIYCKae€ BUKOPHUCTAHHS JIOTOBOPIB, 3000B'i3aHb, BCTAHOBJICHHS MOPSAKY
po3noainy 6ar, 4eproBoCTi iX OTPUMAaHHS; COLaJbHE CTUMYJIOBAHHS - CTBOPEHHS OOCTaHOBKH
COLI1AJIbHO-TICUXOJIOTTYHOT 3allIKaBJIEHOCT] Y BUKOHAHHI AKOi-HEOY/Ib BaXKIMBOI poOOTH abo B3arali
B JIOCSITHEHHI MEBHUX 1I1JIeH, pe3ysbTatis [5].

Ha namy nymky, naHi MeToau noTpiOHO BUKOPUCTOBYBAaTH B KoMmiuiekci. [Ipore ans pizHHX
KOJIGKTUBIB € JII€BUMH DPi3HI MeToau ympaBiiHHA. ToOTo, /s epeKTHUBHOI poOOTH HepcoHalTy
HEOOXI1THO 1HIUBIIYAJIbHO IO KOJIEKTUBY MIIOUPATH €IEMEHTH METOJIB 1 BU3HAYATH, IKUH METO]
Oyzae HalOUIBII JIEBUM IS TaHOT TPYIIH.

OaHMM 13 OCHOBHMX €JIEMEHTIB YIPAaBIIHHS MEPCOHATOM € CTWUb ynpaBiiHHA. CTuib
YIIpaBJIiHHS — 1€ MaHepa Ta CIoci0 MOBEIIHKY KepiBHUKA Y CTOCYHKaX 3 MepCOHAIoOM [6].

Icnye nocuts GaraTo CTHIIIB YIIPaBIIiHHS, IPOTE CEPE HUX HEMAE «ITOTAaHUX» a00 «XOPOLINX ).
KosxeH 31 CTUIIIB € Ji€eBHHA, ajie TUTbKU TOJII, KOJIM BiH MPaBMWIIBHO MiAiOpaHuil 10 TUMY OopraHizarii.
3aBgaHHs MEHEKepa - 1€ JOCATTH TMOCTABJICHHUX IIJIEH 3a JOMOMOTOI CBOIX BMiHb, HaBHYOK
YIIpaBJIiHH 1 BCIMa JIOCTYITHUMHU METOJaMU. XOPOILINi KepiBHUK Ma€ BUKOPHUCTOBYBATH Pi3HI CTHII
yIpaBIiHHSA, BUKOPUCTOBYBATH BC1 MOXKJIMBI METO/IM MOTHBAIII] Ta OpraHi3arii.

KoncantunroBa xommaniss Hay-McBer Associates Buaiiase IIiCTh OCHOBHHUX CTHIIIB
YIPaBIiHHS TEPCOHAIOM.
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1. JIupekTuBHUM (KOMaHAHWI) CTUidb. ['OJOBHA MeTa: HeraiHe MiANOpsAIKYBaHHS
criBpoOiTHUKIB. OCOOIMBOCTI JAAHOTO CTHJIIO: CTWJIb CHUIKYBAaHHS «pOOM Tak, SK s CKas3aBy,
Oe3rocepeIHii KOHTPOJIb MiAJIeTIIMX, MOTHBAIlIS JUCIUTIIIHOKO 1 TOrpo3aMy MTPadHUX CAaHKIIIN.

2. ABTOpUTapHUIl (BU3MOHEPCKUI) CTUIb. ['0Jl0OBHA MeTa: HaJaHHS JIOBIOCTPOKOBOI
cTparterii pO3BUTKY 1 CTBOPEHHS MEPCIIEKTUB I CIiBpOOITHUKIB. OCOOIMBOCTI: KEPIBHUK B CTHIII
«CTpPOTHUH, ajie CIpaBeATUBUIIY, Ja€ MIAJETINM YiTKe OaueHHs HANpsMKY PO3BUTKY, YiTKY KapTUHY
T, MOTHBYE TTIEPEKOHAHHSM 1 OCOOMCTHM BIJIT'YKOM PO BUKOHAHY pOOOTY.

3. [Mapraepcrkuii (addimiatuBHUI) CTHIb. ['00BHA MeTa: CTBOPEHHS TapMOHIMHHX
BIIHOCHH MDK CHIBpOOITHMKaMH 1 MDK KEpPIBHHIITBOM 1 CIIBPOOITHUKAaMH. OCOOJHUBOCTI:
MPIOPUTETHICTh «CIOYATKY JIFOAM, TIOTIM 3aBIAaHHs», YHUKHEHHSI KOH(IIIKTIB, aKIIEHT HA XOPOLINX
O0COOMCTHX BIHOCHMHAX MDX CIIBpOOITHHKAaMH; MOTHBYBAaHHS IMATPUMKOIO TapHOTO HACTPOKO Y
CHiBPOOITHUKIB.

4. JleMokpaTH4HMIi (IpeACTaBHULIbKHIT) CTUIIB. ['010BHA MeTa: TOCSTHEHHS 3JTy4€HOCTI
CHIBPOOITHHUKIB, B3aEMOPO3YMIHHS BCEepeAWHI KOJIEKTHBY. (OCOOJIMBOCTI: Tacio yYIpaBIiHHSA —
«KOXEH POOHUTH CBili BHECOK», CITIBPOOITHUKAM IMPOTIOHYIOTh OpaTH y4acTh B YXBaJICHHI PIllICHB,
MOTHBAIIiSl BHHATOPOOIO CIIIBHUX JOCATHEHH KOMaH/TH.

5. «KepiBHuK, sikuit 3a7a€ puT™M». ['0T0OBHA MeTa: BUKOHAHHS 3aB/laHb Ha HAWBHILIOMY
piBHi. OcoOIMBOCTI: CTHIIL pOOOTH «POOH caM - podH, sK s», 6araTo poOOTH BUKOHYETHCS 0COOUCTO
KEpPIBHUKOM 1 BiJl MIJUIETJINX YEKaIOTh HACTIAyBaHHS HANPUKIAAY, MOTHBAIliS 3aBJaHHSM BUCOKHX
CTaHJApTIB 1 O4iKyBaHHS caMOOpraHi3aii BiJl CliiBpOOITHHKIB.

6. KoyuunroBuii ctunbe. ['onoBHa MeTa: TOBrOCTPOKOBUN MpOQeEciiiHuii PO3BUTOK
criBpoOiTHUKIB. OCOOIMBOCTI: «PO3BUBAOYNID» MEHEIPKMEHT, KEPIBHUK HAJIUXA€ CIIBPOOITHHUKIB 1
Joromarae iM po3BUBATH iX CHIIbHI CTOPOHH, MiJIBUIIYBATH SKICTb POOOTH, MOTHBAILIiS IiJIETIINX
Ha/IaHHSIM MOXKIIMBOCTEH I TPOECiitHOTO pO3BHUTKY [7].

VY pi3HUX CUTYallisIX BUKOPUCTOBYIOThCS Pi3HI CTWIII yrmpaBiiHHA. Ha BUOIp cTUIIO BILTUBaE
03114 YMHHUKIB.

OTxe, MOXHA JIWTH BUCHOBKY, IIIO MEPCOHAN — II€ BaXJIMBA YacTHHA oOpraHizamii i ams
e(eKTUBHOI pOOOTH MiANPUEMCTBA MOTPIOHO, 1100 POOITHUKM BUKOPUCTOBYBAJIM BCl CBOI CHJIU Ta
TaJaHTHU MiJ YiTKUM KepIBHUIITBOM MeHemkepa. Taka poboTa Mae BIAMOBIIHO BUHATOPOIKYBATHCS
1 Big3Havyatucs. [Ipy 1opMy HEOOX1JHO BUKOPUCTOBYBAaTH METOIM YIpPaBIiHHS nepcoHaioM. Ha
e(deKTUBHICTh BUKOHAHHS 3aBJaHb Ma€ BaroOMUi BIUIMB CTWJIb YIpPaBliHHA MeHe/kepa. [loTpiOHo
BIJIOBIAAJILHO BIIHOCUTBHCS 0 BUOOPY CTHIIIO YIIPABIIiHHS 1 BpaXOBYBATH BCl €JIEMEHTH OpraHizauii
MIPH MOT0 3aCTOCYBaHHI.

Cnycoxk BUKOPHCTAaHUX JKepeJI:

1. KpaBuyk O. B. MenemxmenT nepconainy. Jleknii Ykpaiuu [Enextponnwuii pecype] — Pexum
nocrymy: https://wwwe.slideshare.net/kravchukok/ss-66543503

2. VYupasuinas  nepconanoMm  [Enextponnmii  pecypc] —  Pexum  goctymy:
https://uk.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%9
6%D0%BD%D0%BD%D1%8F_%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%DO0
%B0%D0%BB%D0%BE%D0%BC

3. Lumi, pyHKuii, 3aBIaHHS Ta IPUHIUIN YIPaBIiHHS IEPCOHANOM opraHizaiii [ Enekrponnuit
pecypc] — Pesxum nocrymy: https://studfile.net/preview/2424979/page:5/

4. Mapkosa C. B. YnpapiniHHS IepCOHAIOM: HaBYaJIbHO-METOAMYHUIN MMOCIOHUK JUISI CTYJCHTIB
OCBITHBO-KBaJi(iKaliitHOro piBHs «Oakanasp» / C. B. Mapkosa, O.M. Omnilinuk. — 3anopixoks: 3HY,

2013. — 80 c. [EnexTponnwmii pecypc] — Pexum JOCTYTY:
http://sites.znu.edu.ua/bank/public_files/2014/05/20/2819 1399965856 _men_peres_kopiya.pdf
5. Meroau ympaBmiHnHg TnepcoHanoMm [Emexkrtponnumit pecypc] — Pexum goctymy:

https://stud.com.ua/26174/menedzhment/metodi_upravlinnya_personalom

6. Mypamko M.I. MernemkmeHT niepconany: Hapd. moci6. — 3-te Bu., Bump. i 1oH. — K.: T-
Bo "3mamus", KOO, 2008. — 435 c. [Enexrponnmii pecypc] — Pexum nmocrymy:
https://pidruchniki.com/12810419/menedzhment/liderstvo
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https://uk.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D0%BF%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB%D0%BE%D0%BC
https://studfile.net/preview/2424979/page:5/
http://sites.znu.edu.ua/bank/public_files/2014/05/20/2819_1399965856_men_peres_kopiya.pdf
https://stud.com.ua/26174/menedzhment/metodi_upravlinnya_personalom
https://pidruchniki.com/12810419/menedzhment/liderstvo

7. 6 cTusIel ympaBJIeHUs IEPCOHATIOM: KaK CTaTh 3P PEKTUBHBIM MeHEKepoM [EnexTpoHHmii
pecypc]-Pexum JOCTYIIY:
https://www.eduget.com/news/6 stilej upravleniya personalom kak stat effektivnym menedzher
om-2545
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CEKIIA 4. MEHEJJ)KMEHT I MAPKETUHI' B YMOBAX €BPOIHTET PALIIT

AJITHA T'VJIAK,
HaykoBwuii kepiBHUK:

K.€.H., 1oueHT Bikapuyk O.1.
KAV im. IBana @panka

OCOBJIMBOCTI ®OPMYBAHHS CYYACHOI MOJIEJII YIIPABJIIHHSA B YKPAIHI
FEATURES OF FORMATION OF MODERN MANAGEMENT MODEL IN UKRAINE

With the changing social structure of Ukraine, the problem of improving the development of
the country, which depends on management, personnel, motivation, potential of our society, the
specificity of management, aimed at developing individual approaches to solving any problems in
different branches of government arises.

Today, at least three branches of governance can be distinguished in Ukraine:

The first one is conventionally called common sense management or sane management. This
type of management is being developed at many privatized and newly created enterprises of so-called
“new Ukrainians”. The new owners did not have professional management experience. Initial capital
accumulation did not require a high level of professionalism in managing a business. It was enough
to manage pioneering sane.

The second approach is professional marketing management, which is represented by Western
companies that successfully operate in the Ukrainian market. They brought not only Western culture,
but also the latest technical base of management.

After all, the third approach in management embodies the majority of Soviet-style leaders who
follow the methods and style of administrative command system. They have considerable experience
in managing businesses, but have no business experience as such [1, c. 249].

Analyzing the governance in Ukraine, a representative of the Carnegie Foundation, prof. A.
Oslund has concluded that the productive achievements in Ukraine do not depend practically on
either the industry or the size of the enterprise, and the decisive role is played by the manager with
his abilities and will [2].

Lack of management is perhaps the most serious brake of social and economic progress.
Selection of leaders and their learning of the methods of forming a market-based system of
organization management should become one of the priorities of public policy. First of all, Ukrainian
business, and not only Ukrainian, is profit oriented. Unfortunately, the economic situation in our
country gives rise to money woes, a lack of creativity. Of course, there are managers who want to
improve the management method, however within their capabilities. Therefore, it is important to train
managers, apply new methods of management education, improve the skills of top managers. This is
due to the fact that the level of education and knowledge of the managers of this link today is on
average lower than the level of knowledge of their subordinates, who mainly have a professional
education.

Fixed profit on profit provokes another problem - ignoring the interests of consumers. Our
country has not yet grown to the maximum customer focus. We have the main task at this stage of
development - to survive at all costs. It is important to remember that you can only survive through
customers, because ultimately, business exists for clients, not for management. If this rule is followed,
then enrichment will be the logical consequence of such activity that is oriented to the interests of the
consumer [3, c. 208].

Another important problem is competition. We can see the complexity of the whole business
because people are destroying each other and unable to cooperate. Especially if the industry is highly
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competitive. The notion of competition in itself is rigid and implies a win at the expense of losing
another, but in competition is also possible option "I win - another will win". This phenomenon is
driven by self-centeredness, self-love. Most executives are convinced that only they know how to do
the right thing and do not completely agree with someone else's opinion. Such businessmen will not
think about the people who develop his business, they seek to control the maximum processes in the
enterprise. They are characterized by a position: if the company fails - the guilty employees, but if
there was success, then it became possible due to the personal efforts of the manager [4].

Achievements of the world management should be adapted to the Ukrainian manager, specialist
and employer. After all, the central figure of the production management system is a human
personality, which is both the object and the subject of management.

In our opinion, the creation and the improvement of an effective management model is
impossible without a detailed implementation of “the development of personnel management”
(HRM) strategy. It is not only about careful recruitment, but also about a high, homogeneous level of
their skills and high morale. Personnel development should link the professional qualification model
of workplaces with the model of personal and business traits of the person, gradually form a
consciously active responsible personality, revive true democracy in the relations between the
executive and the manager.

It should be remembered that effective management can never be done by people who, although
they have a deep theoretical knowledge of management science, but who do not have the "spark of
God", that is, the makings and abilities of a specific manager. State personnel policy should provide
for the creation of a system of search for young people who have inherent qualities of a leader and an
organizer.

CnucoK BUKOPUCTAHUX JAKeper:
1. Mapkina, I. A. MenemxmenT opranizamii [ Tekct]: HaBu. mocionuk / I. A. MapkiHa, P.
I. Binoson, B. A. Brnacenko; MiHiCTEpCTBO OCBITH 1 HAyKH, MOJIOJI Ta CHOPTY YKpaiHu, Bummuit
HaBYalbHUM 3akiaja Ykoomncninku "[lontaBebkuii yHiBepcuteT ekonomiku 1 topriemi". — K.: LY,
2017. - 248 c.

2. Ocob6nuBocTi  (OpMYBaHHS Cy4acHOi CHUCTEMHM MEHEKMEHTY B  YKpaiHi
[Enextponnmuii pecypc] — Pesxxum moctymy https://studfile.net/preview/2432947/page:12/: - Ha3sa 3
eKpaHy.

3. Xwmisie @.1. CTaHOBJIEHHSI Cy4acCHOTO MEHEIKMEHTY B YKpaiHi: mpobiemu Teopii Ta
npakTuku. — JIbBiB: JIbBiBChKa KOMep1l. akagemis, 2012. — 206 c.

4, CyuacHi mpoOiieMd  yKpaiHChKOrO  MeHemkMeHTy [Emexktponnuit  pecypc]

http://oldconf.neasmo.org.ua/node/1431- Ha3ga 3 ekpany.

JAPUHA III3HIOP,
HaykoBuii kepiBHHUK:
K.€.H., gonent, bousau T.B.
KAV im. 1. Opanka

AHAJII3 OCOBJIMBOCTEM PECTOPAHIB MICTA )KUTOMMUP

Pectopan — Haii0Ou1b11 KOMpopTabenbHe MINPUEMCTBO XapuyBaHHS, B SKOMY OpraHizaiis
XapuyBaHHS MOEJHYETHCA 3 YIAIITYBaHHAM JI03BI/UIS CIIOKHUBAYiB.

Po3pizHsaoTh Taki UM pecropatis [3, cT.1] :

1. Pecropanu mBuAKOro oOCIyroByBaHHs abo Qacr-gyn, mo coemiamizyloTbes Ha
MIPUTOTYBaHH1 OJIHIE€T OCHOBHOI CTpaBu (ramOyprepu, mia, MIMHII 1 T.1T.).

2. PecTopanu ciMeilHOT0 THILY, SIKi OpPraHi30BYIOThCS 32 TPUHIIUIIOM CTAPOMOJHHX KaB’ sIpEHb.
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3. Pectopanu HamioHansHO1 KyxHi (y CIIIA Ha3uBarOThCS €THIYHI) KOPUCTYIOTHCS BEIHKOIO
MOMYJISIPHICTIO Y TYPHUCTIB, OCKUIBKU MPEACTaBICHI CTpaBaMH MICIIEBOi KyXHI.

4. TemaTU4H1 pPeCTOPaHU, SIKI po3pOOJISIIOTH NEBHY TEMY 1HTEp €py Ta AW3aiHY, HAIIPUKIIA]
My3uKy un (yT60i1. IX ros0BHa ik - CTBOPEHHS BiANOBiAHOT aTMOChepH.

CporosiHi ramy3b pecCTOPaHHOrO TOCIOAApCTBa HAaOyBa€ IIBUIKUX TEMIB po3BUTKY. 11106
BCTOSATH HAa PUHKY Ta BTPUMATH BiJIBiTyBadiB, MOTPIOHO YAOCKOHAIIOBATHCH: 3HAXOAUTH HAWHOBIIII
IIPOLIECH BJOCKOHAJICHHSI PECTOPAHHMX IOCIIYT, ISl YCHIIIHOTO ICHYBAaHHS Ha PUHKY, I1JBUILIYBaTH
AKICTb 00CIIyrOBYBaHHSI, aJPK€ UMM Kpallla SKICTh TUM BUIIIa HMOBIPHICT BTPUMATH CIIO’KMUBAYA.

Merta poOoTH moJisirae y, BA3HA4€HHI 0COOJIMBOCTEH pecTopaHiB M. JKutoMup, Ta ix aHamis.

Hapasi 3akiagu pecTopaHHOTO TOCIOAApPCTBa € HeoOXinHMHU. Pecropanu moTpiOHI B mepury
4yepry AJs Toro, o0 Jr0AN TaM XapuyBaJlucs, BIANOYMBAIIM, 30Upanucs KoMnaHisamMu. Jlyxe yacto
JIFOM BiJBIAYIOTh PECTOPaHHI 3aKJIa I MPH JUIOBUX 3yCTpiuax Ta pi3HUX CIMEHHMX CBSTaX.

PectopanHuil puHOK YKpaiHU 3HaXOAUTHCS HA PAaHHbOMY €Talll CBOI'O PO3BUTKY, IIPH HYOMY
JOCUTH IMHAMIYHOTO. PUHOK MOKH 11Ie HE CKIIaBCsl OCTATOYHO, 1 HA HbOMY 0araTo BUTbHHX Himr. O0csr
PHHKY 3 KOXHHUM POKOM 30UIBLIYETHCS, TOMY IIOSIBA HOBUX PECTOPAHIB HE NMPU3BOIUTH 110 PI3KOT0
MOCHJICHHST KOHKYpeHIIii [5, c1.1].

Yucnenni BiaBiqyBaui JKutomupa iHyIOTh 1€ MICTO 3a aTMOc(epy CTapOBHHH, IPUCYTHIO Ha
BYJUIIX 1 B KOXKHOMY 3aknani. CroauM 4acTo NPHDKIPKAIOTH JUIsL AYIIEBHOTO BiJIOYHHKY.
Po3mipeHuil puTM HEBEIHMKOI0 HACEIEHOro MYyHKTY BHOCUTH CBOI KOpekTuBHu[2, cT.1]. Pecropanu,
posramoBani B JKutomupi, 1apyrots He3a0yTHiN 3aTuIIoK. HeoOXinHO BIacHOpYY 1€ BUIIPOOYBaTH,
11100 MO-CNpaBXHbOMY B1IUYTH MicLieBUI KOJOpUT. TyT neperuienach BeJIMKa KUIbKICTb KYJIbTYp, 110
HaKJIaJIHM CBil BJaCHUH BiIOMTOK Ha KyXHIO, MaHEPY MOJadi CTPaB 1 MiCIIeBi 3BHYa.

Pecropanu B Kutomupi MarOTh LTy HU3KY ICTOTHHUX BIJIMIHHOCTEW BiJ IHIIUX 3aKIafiB
NoIiIOHOTO POy 1O BCiit Kpaini. TyT mMpOKO momupeHe ciMeriHe o0ciyroByBanHs. Sk med-kyxap
3a3BUYail BUCTYIAE IJ1aBa CIMEICTBA, )KIHKH TPYIAThCA Ha KyXHi, a opillilaHTaMu MPaIfoe PeTeabHO
migiOpannii mepcoHay. 3a3BUYail 1€ HEBEIMKE 3aTUIIHE TNPUMIIIEHHS Ha KijdbKa CTOJUKIB.
Hanpuxnan: pecropan «®@aminis», «Varenichna Zhitomirski Straviy.

TpaguiiiiHo monarThbes Kpalll yKpaiHChbKI CTpaBU. TyT MOXKHa 3yCTpITH OUIOPYCHKY 1
MOJILChKY KYXHI BiIMIHHOI sikocTi. Hanpukian: pecropan «I1ne3eHTBIIbY) TaM MPUCYTHS MOJIChKA,
O110pycChKa, iTaniiicbka, aMepuKkaHchka KyxHs. [loaua yacto mpoBOAUTHCS B KOJOPUTHOMY MTOCY/I,
PO3MUCAHUX TOPIIMKAX 1 HABITh I€PEB'THUX MUCKAX.

B JKutomupi HepikO MOJAIOTh CTpaBM 3 IUYMHM. barara micamu 005acTh PpEryisipHO
MIPOBOJIUTH MUCIMBCHKHH CE30H, MICIS YOro 3/100yTi 0JIeH], KypilKU, KauKH 1 3aiflll MOTPaIrvIsioTh B
MICIIEBI 3aKJIa i TPOMaJChKoro xapuyBaHHs. Hampuxmnan: pectropan «Cutuit Jlock» Ta pecropan
«Anp0OpexT». Lle oauH 3 HeOaraTbOX PErioHiB, A€ JA1MCHO MOAAI0Th CIPaBXHIO JUUUHY.

Intep'epu yacto odopmieni B ocobnuBomy ctuii. Lle pi3bOneHHs, TpaauliiHi yKpaiHChKi
Bi3epyHKH, O(QOPMIIEHHs MiJ CTapOBUHHE Cello, MUCIUBCHKI Tpodei. BuxopucroByroTscs Mebi
rpyOOro BUTOTOBIJIEHHS 3 HaTypaJbHOIO JEpeBa, AK€ Ba)KKl 1 MACHBHI CTOJIM 1 CTUIbLI, Oe3miu
HENoJipoBaHUX BUPOOIB 3 OpoH3U. CTiHM YacTo 00pOoOIIeH] JepeBUHO0, BUKOPUCTOBYIOTHCS BaXKKI
IITOPH 3 M030J10TOk0, Hanpukiaa: «Ctapa ['yoepHis» Ta «DiTbBapoK».

B JXXuromupi roposiHU BiZIal0Th NepeBary TpaauisM. TyT HEOHOPAa30BO BIPOBAKYBATHUCS
i71e1 HOBUX THITIB TPOMAJICHKOTO Xap4dyBaHHs, CIPSMOBaHI Ha MOJIO/Ib, ajleé BOHH HE KOPUCTYIOTHCS
0COOIMBOIO TOMYIISIpHICTIO [2, cT.1].

B nmanwmii wac B JKutomupi ckianmacsi 3arajgbHa TEHICHIlS IEMOKpATH3aIll pecTOPaHHOTO
0i3Hecy: Bce OUIBII MOMYJISPHUMHU CTAIOTh 3aKJIaJM BIAHOCHO HEJIOpOTi, aje 3 rapHOI KyXHEIO,
OpUTIHAJILHUM 1HTEp'€EpOM, CIIPOLIEHUM 0OCIIyrOBYBaHHIM, HalIPpUKIaa: pecTopaH «Primaveray.

[ToB'sa3aH0 1€ 3 TUM, 110 3aKJIAJAW PECTOPAHHOTO TOCHOAAPCTBA MEPECTAIOTh OYTH CUMBOJIOM
COIIIAIBHOTO CTaTycy («IKIIO s XO/KYy B PECTOpaH, 3HAYWTh, Y MEHe 0araTo Trpolei»), Tyau
MPUXOJATH MPOCTO MOICTH 1 HOCHUIKYBATHCSA, @ HE JJOBOJUTH CBOIO IJIATOCTIPOMOKHICTb.

OTxe, 03HaHOMHBIIHNCH 3 pecTopaHaMu M. JKHUTOMHpP MOXKHa 3pOOWTH BHUCHOBOK, IO B
M. XKutomup € Oararo pecropaHiB. byab-sika JoAMHa, TYT 3MOXKE 3HAUTH COO1 pecTopaH Ha CBId
cMaK. AJDKEe KOXEH PEecTOpaH Ma€ CBOKO YHIKAJbHICTh, SKOIO BIH NpPHUBAOIIOE BiJIB1yBauiB
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MOBEPTATUCS B II€H 3aKiiaJl 3HOBY 1 3HOBY. TakoXX JUIsl TYPHCTIB € pi3HI peCTOpPaHHU SIKIi MOXYTh
MPOJEMOHCTPYBATH HAIly KYJIbTYPY, Ta KYJIbTYpY 1HIIUX KpaiH.

CnucoK BUKOPHUCTAHUX JKepeJr:

1. JACTY 4281:2004 «3aknaau pecropanHoro rocrnoaapctsa. Kinacudikaris»

2. Jlyumme kade B Kurommpe [Enextponnuit pecypc] / Pexum  gocrymy:
https://objor.com/zhitomir/kafe

3. IlpiopuTeTHi HANPsIMKH PO3BHTKY PECTOPAHHOI CIpaBH YKpaiHM B KOHTEKCTI CBITOBOTO
nocsiny [Enexrponnuii pecype / Pexum goctymy: http://tourlib.net/statti _ukr/skavronska2.htm

4. Panko O.C., ®emuenko H.A OcoOauBOCTI BIAKPUTTS pECTOpPaHIB CIMEHHOIO THIDY
[EnekTponHMi pecypc] / Pexum JIOCTYyNY:
http://www.economyandsociety.in.ua/journal/19_ukr/91.pdf

5. Opranizaiiiss oOCIyroByBaHHs CIOXXMBA4iB B pPECTOpaHaX 1 NUIAXU 11 YJAOCKOHAJICHHS
[EnextponHmit pecypc] / Pexum JIOCTYyNY:
https://otherreferats.allbest.ru/marketing/00111492_0.html

AJITHA KOBUWJISIHCBKA,

HayxoBwuii kepiBHUK :

K.€.H., IOIICHT, TIPOPEKTOP 3 HAYKOBOI Ta MIXKHAPOTHOT pOOOTH
bongn T.B.

KAV im. IBana dpanka

BIIJIMB BUSHAYHUX KYJIbTYPHUX TAM’ATOK HA T'OTEJIBHY
ITHO®PACTPYKTPY MICTA (na npuxnazai M. XKuromup)

Ha cpboronHiniHiii AeHb BaXIUBICT TYpU3MY B CBITI € O6e33anepeuHoro. Typus3m cTaB OJHIEIO 3
rajy3eil €KOHOMIKM. bBUIbIIiCTh KpaiH YacTo pO3TIsAaroTh TYpU3M SK OCHOBHUM NUIAX 0
€KOHOMIUHOro mpomnBiTaHHsA. g YKpaiHM TakoX BaXJIMBUM € NMUTAHHSA PO3BUTKY Typusmy. B
OUIBIIOCTI 00JIacTAX YKpaiHH BXKE € JOCTATHS KUIbKICTh PECYpCIB, 11100 B TYpU3M IIOYaB PO3BUBATHUCS.
CrorojHi BinOyBaeThCst OpMyBaHHS TYPUCTUUHUX MTOCITYT PETiOHIB.

Meta po6oTy — aHasi3 BIUIMBY KYJbTYpPHUX IaM’SITOK Ha rOoTelIbHY IHPPACTPYKTYypy MicTa Ha
npukiaai M. XKutomup.

Micto XKutomup mae 6arato BU3HaYHUX KYJIbTYPHUX aM’ ATOK.

1. 3amkoBa ropa

Ile miciie Mae ckBep, Y LEHTP1 SIKOTO € KaM’ SHUH IaM’ATHUK Ha 4yecTh 3aCHYBaHHs MICTa, Ha
TEPUTOPII BIIKPUBAETHCS KPAEBU/ Ha 1HILY YacTUHY JKuToMupa, 11e Miclie OTOUYIOTh KpacuBi KOCTENN
Ta 1lepkBU. Panime Ha ToMy MicTi Oyia HenpucTyIHa Goprers.

2. Inoma «MwucTerbki BOpoTa»

[TiBCTOMITTS TOMY, )KHTOMUPSHU TYT MOTJIM OOAUUTH COLUAICTHUHUM pail, SKuil BiIpi3HABCS
B1JI CKPOMHOTO TTOBCSAKACHHOTO JKUTTSI OUTHIIIOCTI TPOMAJISTH BEJIMUE3HOT KpaiHH.

3. Kackan ¢onrtaniB B [lapky KynbTypu Ta BIANOYMHKY iMeH1 6apoHa nie llonyapa

[Tapk imeni 6apona ne llloayapa — HalimonynspHile Micie JUIst BITIOYMHKY KUTOMUPSH. [Tapk
LIKaBUIl He JHIIe po3TallyBaHHsAM Oins piuku TerepiB, a TakoX KackaaoM (QoHTaHiB. Bin
PO3TaIIOBaHU MpsiMO OIS BXOY B MApK, a 32 HUM — OTJIS10B1 MaiiIaHYMKH 1 CITYCK /IO CTaHIIi1 YOBHIB
Ha piumi. Kackan oHTaHIB BUTOTOBIEHO 3 PI3HUX MOPIJ] )KUTOMUPCHKOTO TPAHITY 1 Ta0paiopHTy.

4. Kommneke criopyn IomroBoi cranmii

Cxuitamaetbes 3 OyAiBeNb MOMITOBOT CTaHIIii (0 i ronoBHOMY (hacamy 3 000X CTOPiH MPUMHKAE
Oropo’Ka), TOTENI0, CTalH1, AMCbKUX CITYXO.
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5. Kadenpansuuii cobop cBaroi Codii

Bynisnto aepeB'ssHOro KOCTHOJy po3modanu OyayBatd 3 iHimiatuBu €nuckomna Sna Camyina
Occa e Oxri (1722 - 1756) Ha micii, Ae paHinie cTosB KocThol JliBu Mapii, 3HUIIEHHUI TaTapaMu y
XV cTomiTTi.

6. LlepkBa cBsaToro apxucrparura Muxaina:

MuxaiiniBcbka nepkBa B JKUTOMHUPI HAJISKHUTh 10 HAMCTAPIMIUX KaM'SSHUX KYJBTOBHUX CIOPY/
IIPaBOCIIABHOI LIEPKBHU.

7. Ckena «[onoBa Yanpkoro»

PosramoBana Ha niBoMy Oepesi piuku TeTepiB, pa3oM 3 CyCiIHIMHU CKEIISIMH YTBOPIOE TMIPSMY
CTiHY, 3aBJIOBKKH 05n3bK0 120 M. BepmmHa ckesi Ma€e BUIIISIT TOJIOBH JIFOAWHU.

8. [Tmockuii OyTMHOK

[Tnockuii OynuuHok" B JKutomupi, IKMi TakoX Ha3uBawTh «/[iM-xumepa» abo «bymuHOK y
dopmi ceprs», 3aciHyKMB Taki Ha3BU 33 CBOE HECTAHAAPTHE AapXiTEKTypHE pimeHHS. ByniBis
cepennnu XIX cT. 3HaXOAUTHCS B icTOpHYHOMY LieHTp1 JKuromupa, Ha miouii [lepemornu.

Taxox € O6araro my3eiB, a came:

- My3eii kocmonaBTHKH iMeH1 Cepris [TaBnoBuua KoponboBa;

- JKutomupcbkuii My3el Ipupoau;

- O6siacHMi Kpae3HaBUUl My3eif;

- Pemicanunii aBip;

- Jliteparypuuii my3eii;

- Jliteparyprno-memopiansuuii myseit B.I'. Koponenko;

- Memopiansuuit nim-myseit C.I1. KoponboBa — Binain My3ei0 KOCMOHABTHUKH;

- My3seii noxexHoi ci1yxou;

- YKpaiHChKHI IIM KyJIbTYpH.

VY XKutomupi € micus Ans MOJIO/1, HampuKiaa Byl MuxaiiniBcbka, mapk ['arapina, riponapk.

[Tpu iboMy HaMOLTBIIOI TIPOOIEMOIO MiCTa € Majla KUTbKICTh roTemiB. 3aragoM y XKurtomupi ix
39. Jlesiki po3TaimioBaHi B IEHTPi, a00 3a JEKIIbKa KIIOMETPIB BiJl HHOTO MIPH B’i3/1i Ta BUi3/dl, Maja
KUIBKICTh OL1s1 KyJIbTYpHUX IaM’SITOK, Ta 0151 piuku Terepis.

Typusm y MicTi 10BOJII PO3BUHEHUH TOMY 3ac00iB PO3MIIIIEHHSI TOBUHHO OyTH OiibIie. B kiHIi
2019 poky, BoceHu BinOyBcs «lpyruii ¢gopym perioHiB Ykpainu Tta binopycii», Oyna Benuka
KUTBKICTh TYpUCTIB 3 butopycii Ta 3 camoi Ykpainu. MicTo MpoBOAMJIO HiATOTOBKY A00pe, aie
npobsemoro O0yno Mmicue HouiBii. Lle cBimuuTh, 1m0 B JKUTOMUpI € Majo TOTelNliB po3paxoBaHUX Ha
pi3HI BEpCTBU HACENEHHS Ta Pi3HY ayauTopito. Hampukian, sKIo TypuCTH — MOJOAb , TO BOHHU
IIYKaTUMYTh SIKICHUH, O10/KeTHUI roteab. ToMy B MICTI TOBUHHI OYTH SIK 1 OIOJKETHI TaK 1 JOPOT1
roteni. Ockinbku y XKutomupi 6arato micipb , sIKi MOXKYTb BiJIBIJaTH TYpHCTH, TO OJHO3HAYHO L€
BIUIMBA€E HA KUIbKICTh HEOOX1IHUX TOTEIIB.

Mu mnpoaHalizyBajli BIUIMB KYJIbTYPHHUX IaM’SITOK Ha TOTENbHY 1H(QPACTPyKTypy MicTa.
OCKIJIbKH MICTO Ma€ BEJIUKY KUIbKICTh BU3HAYHUX KYJIBTYPHUX I1aM’SITOK, TO 1 TypUCTIB Oy/e Oararo.
Age roreiniB B MicTi, Hebarato. ToMy 1 roteniB MOBUHHO OyTH BIJMOBITHO A0 KIJIBKOCTI TYPHUCTIB.
OTxe - KyIbTypHI IaM’SITKU BIUIMBAIOTh HA TOTENbHY 1HQPACTPYKTYpY MicTa JKutomup.

CnucoK BUKOPUCTAHUX JIXKepeJt:
1. Busnauni mam'stku JKurommupa https://moemisto.ua/zt/blog/viznachni-pamyatki-zhitomira-
256.html [Enexrponnuii pecypc] / Pexxum noctymy: https://moemisto.ua/zt/blog/viznachni-pamyatki-
zhitomira-256.html
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KHWPHUJIO CKAKOBCBHKHWM, IEOHIJ] BIJIOYCOB,
HaykoBuii KepiBHUK:

K.C.H. CT. BUKJIa/1a4

Knimoga L.O.

KV im. IBana ®@panka

CREATIVE MARKETING AS A MEANS OF INCREASE
COMPETITIVENESS OF ENTERPRISES
OF UKRAINE IN THE CONDITIONS OF EUROPEAN INTEGRATION

The current stage of Ukraine's integration with the EU puts forward qualitatively new
requirements for managing the competitiveness of domestic enterprises. The conditions for forming
market relations in Ukraine, the processes of European integration, which are characterized by the
dynamics of the external environment, reduced solvency of consumers, aggravation of competition,
increasing the level of commercial risk, require finding the means of survival of enterprises and
ensuring their effective functioning. That is why issues related to improving the competitiveness of
Ukrainian enterprises are becoming more relevant. Competitiveness is a complex characteristic of an
enterprise, which characterizes its ability to provide its competitive advantages and profitability, as
well as to adapt to the constantly changing environment.

Important in managing the competitiveness of Ukrainian enterprises is the choice of an effective
competitive strategy for them in the long term to achieve a certain goal, taking into account the
complex problems of the essence of competition in markets, especially external ones [4, p. 239]. Such
realization of competitiveness enhancement requires creation of a new effective system of
competitiveness management, namely the use of creative marketing, which will be able to attract the
attention of demanding foreign consumers [3]. It is necessary to characterize the concepts:

— creative is an original idea that distinguishes a product or service among similar ones. Creative
solutions in advertising, design of sales outlets are, first of all, a technology of visual, spatial and other
influence on the potential consumer. Creative can help a business succeed, and can also hinder sales
growth;

— marketing is an activity aimed at creating demand and achieving the goals of the enterprise
through maximum satisfaction of consumer needs;

— creative marketing is a non-standard activity of the company, which allows the optimal and
effective way to achieve the set goals [5].

There are many approaches to understanding creativity, some authors believe that creativity is a
type of activity aimed at a non-standard solution, which requires objective (social and material) and
subjective personal conditions (skills, knowledge, abilities) [6], others define creativity as the basis of
human life, the highest level of activity [7].

Creativity can be:

1) real — the level of ability to creativity, innovation, development and implementation of useful
creative solutions, which is currently manifested by the firm;

2) potential — the level of ability to creativity, innovation, development and implementation of
useful creative solutions, which under the most favorable conditions of the internal and external
environment can show the company;

3) necessary — the level of ability to creativity, innovation, development and implementation of
useful creative solutions that should be shown to the company due to the constant change of internal
and external environment (for example, due to changes in the needs of customers or increased
competition) [3].

The required level is a level that meets the requirements of the market.

The creative product and the main creative idea depend on a number of factors [8, p.14]:

— advertising budget, technical and production capacity;

— photo, film studios, printing houses, software;
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— time to reproduce a creative idea;

— the availability of professionals capable of performing the work with the necessary equipment.

As you know, marketing is closely linked to creativity. In this connection, an important and, at
the same time, deeply researched, factor of economic development, as a creative resource of
enterprises, is of particular importance. Marketers are beginning to use scientific approaches to
formulate creative decisions, because the success of an advertising campaign depends largely on the
quality of the advertising materials.

Marketing itself is a tool that is aimed at meeting the needs of the market. But in today's market
environment, which is characterized by the extreme aggravation of competition, the application of
traditional marketing techniques alone is no longer sufficient.

From the point of view of the concept of marketing, competition in entrepreneurship is
transformed into the process of creating and using an enterprise's own competitive advantages and
managing them in order to achieve specific goals in a specific market in a specific period of time
within the current legislation [2, p. 167].

The very task of the creative should be to create emotions and desires in the consumer that could
serve as a basis for purchasing the goods. Creative is what attracts the client; what's interesting is
original; consumed with the product and satisfying the needs of the target audience. Therefore, creative
is not a free creativity, but a process limited by marketing tasks.

The quantity and quality of creative (ideas, views, decisions) in the marketing activity of a firm is
determined by market needs and competition. If the quantity and quality of creativity is higher than
that of its competitors, and the given quantity and quality meet the market demand, it can be said with
confidence that it will help to increase the competitiveness of the firm, which will be especially
valuable when entering foreign markets [5].

New market niches are opening up with innovative ideas. New products, new ways of sales, new
methods of marketing, new knowledge, new ideas in advertising, promotion and communication — all
this distinguishes successful companies from outsiders. Creative marketing is attractive to businesses
that have only practiced traditional marketing before. Traditional marketing approaches often do not
work, especially when you need to find a new niche in the market and improve your competitive
position. Creative marketing is particularly appropriate for small businesses operating in the consumer
or service markets and experiencing pressure from competing brands. By requiring people to be
creative in marketing and supporting creative employees and their ideas, business leaders and
marketing innovators can achieve reactive growth in their businesses and greatly enhance the
competitiveness of products [1].

Therefore, the objective necessity of finding non-standard solutions pursues the sole purpose of
consolidating market positions and making Ukrainian enterprises competitive in the market of Western
Europe and the world at large.

Creative marketing is one of the means that can strengthen the position of Ukrainian enterprises
in the market among competitors, increase sales and at the expense of all factors to increase the profits
of enterprises.

CnucoKk BUKOPHCTAHUX JKepeJr:

1. I'nymrakoBa T. W. KpeatuBHoe MbIuieHHe B pekiiaMe W 4To eMy crnocobctByer / T. W.
I'mymakoBa [Enextponnuit pecypc]. — Pexum nocrymy: http://www.marketing.spb.ru/lib-
comm/advert/creative_mind.html.

2. JIxynep A. KpeatuBHble cTpaTeruu B pexiname: yueOHuk / A. Jlxxynep. — CIIO. : [Tutep, 2004.
— 384 c.

3. Hynekin A. B. KpeatuBHicth ¢ipmu K (hakTop MiJBUIIEHHS €PEKTHMBHOCTI OpraHizarii
mignpuemctea  /  A.  B. Hymekin  [Enextponnuit  pecypc]. — Pexum  gocrtymy:
http://studok.net/book/html.

4. Kyneunxo H.B. Ctpareriununii mapketusr: HaBu. noc. / H.B. Kynenko. — K. : KHEVY, 2013. —
315¢c.
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5. Illy6aesa B. I'. KpeaTuBHBII MapKETHHT KaK BaYKHBIM HHCTPYMEH THHHOBAIIMOHHOTO Pa3BUTHUS
sxoHomuku / B. T'. IlyGaeBa // IlpoGnembl coBpeMeHHON skoHOMUKH. — 2012, — Ne 4 (44)
[Enextponnmuii pecypc]. — Peskum mocryma: http:/www.m-economy.ru/.

6. KorenbaukoB B. O. TBopueckuit mapkerunr / B. O. Korenpuukos, A. C. bubuxona
[Enextponnuii pecypc]. — Pexxum noctymy: http://www.cecsi.ru/coach/marketing creative.html.

7. IlybaeBa B. I'. KpeaTuBHBIN MapKETUHT KaK BaKHbIM MHCTPYMEHT HHHOBAIL[MOHHOT'O Pa3BUTHS
skoHomuku / B. I'. Ilybaea // IIpobmembl coBpemeHHOW skoHOMUKH. — 2012. — No 4 (44)
[Enextponnuii pecypc]. — Pexxum pocryna: http://www.m-economy.ru/.

8. MopozoBa M. I'. PeknamHubIii KpeaTwB: B IOMCKax HEHaBsi3uMBol uzaew: yued. / U. T.
Mopo3zoBa. — M. : I'enna-Ilpunt, 2003. — 224 c.
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