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CEKIIA 1. AKTYAJIbHI IUTAHHSA TEOPII MEHEJ)KMEHTY TA MAPKETUHI'Y

AHHA MEJIBHUYEHKO
HaykoBwuii kepiBHUK:

K.e.H., nouenT bousau T.B.
KAV im. IBana @panka

COIJAJIBHA BIANIOBIJAJIBHICTD MAPKETHUHI'Y B AT Kb «IIPUBATBAHK»

VY cydacHOMY CBITI SIK BEJIMKi, TaK 1 MaJi MiAMMPUEMCTBA BCE YACTIIIE MOYAIN 3BEPTATH CBOIO
yBary Ha pI3HOMaHITHI HalliOHAJbHI Ta TI00andbHI comianbHi mpobimemu. lle mpusBeno 10
MMOCWJICHHS COIlaIbHOT BIiAMOBIAAJIBHOCTI OI3HECY 1 3pOCTaHHS iX COIIaJbHOI AKTHUBHOCTI,
CHPSIMOBaHOI HA MiATPUMaHHS OJIArOMOIyd4si KpaiHU Ta BChOTO CBITY.

KoprnoparuBHa comiasibHa BiANOBIJAIBHICT - 1€ JOOPOBUIBHMM BHECOK KOMIIaHIl Y
COIIIAIbHUN PO3BUTOK, TIOB’S3aHWA 3 OCHOBHOK [iSUTHHICTIO KOMIIaHIi a00 MisSUTBHICTIO, IIIO
MEepPEeBUILYE TIEBHI MiHIMaJIbHI BUMOTHY B COIlialIbHIM, eKOHOMIYHIH Ta ekoJoriyHiil chepax. OnHum
13 BapiaHTIB ()aKTUYHOTO BHPAKEHHS KOHIEMIii KOPHOPATUBHOI COIIaJIbHOI BiJIMOBIAIBHOCTI €
COLIIaJIbHO BiJIMOBIAANILHUN MAapKETUHT, TOMY 3alliKaBJICHICTh CEpe]] OpraHizaliii 1o HbOro 3Ha4HO
3pic 3a OCTaHHI POKH.

Omxe, comianbHO BIAMOBINATBHUM MapKETHHI - II€ MPOLIEC BHSIBJICHHS Ta 3aJ0BOJICHHS
noTped CIOKUBAYiB 3 YpaxyBaHHIM MOTPEO yChOTO CYCIiIbCTBA.

Ha panuii MoMeHT HaWOUIBII MONYJISpHUM B YKpaiHi 1HCTPYMEHTOM  COIialIbHO-
BiJIMOBIJAILHOTO MAapKETUHTY 3aJIUIIAE€THCS CIIOHCOPCTBO Ta OnaromiiHicTh. OIHAK, B CBITOBIH
MPAKTUI[l BXE JaBHO BHUKOPUCTOBYIOTbCA OLMbII €(QEKTUBHI I1HCTPYMEHTH, SIKi JO03BOJSIOTh
3aTyYWIIH KIHIICBUX CIIOKMBAYiB [3].

ComianbHO-BIANOBI IaTbHUM MApKETUHT y OaHKY — JYKe BaXKIIMBA CKIIAJI0Ba YCi€l TisSIbHOCTI.
bank mae TicHO criBIIpaIfoBaTH 31 CBOIMH 3alliKaBJICHUMH 0CO0aMHU, a TOMY ITOBUHEH MOI0aTH PO
ix comianpHi 6;mara. bank 000B’s13k0B0O Mae 00patu it ce0e 4iTKi HAmpsSIMKH CcolliaabHOi poOoTH Ta
HEBMHUHHO 1M CIIiTyBaTH.

AT Kb «IIpuBatbank» — HalOUIbIIMKA yKpaTHCHKUI YHIBepcaJlbHUN KOMEpUiHHUI OaHK, 110
3MIIACHIOE CBOIO NTISIBHICTH HA OcHOBI JiileH31i HBY opienToBanuii Ha 00CIyroByBaHHS IPUBATHUX
0ci0 1 KOpIMOpaTUBHUX KIIEHTIB BCiX (DOPM BIIACHOCTI, BXOJUTH JO INEPETIKYy CUCTEMHUX OaHKIB
VYkpainu Ta Mae 0IMH 3 HAUOUTBIIUX OOCSTIB KamiTaly 1 YUCTUX aKTUBIB[2].

ComianbHa mo3umist «lIpuBatbanky» QopMmyeTbcs Ha BHIIOMY pIiBHI YHOpaBIiHHS Ta
MOIIMPIOETHCSI HA KOXKHY CTPYKTYpHY dacTUHY OaHky. [lepimr 3a Bce corianbHa no3uuis banky e
foro craryc sk poOOTOAaBIl Ha YKpaiHCBKOMY pHHKY mpari. baHk Hamae mpaiiBHUKaM
KOHKYpPEHTHI YMOBH TPAIleBIAITYBAaHHS, TTOBHI COIlajbHI BUIUIATH Ta JOJATKOBI MIJIBIH y BUTIISI
CHPOIICHOTO KPEAUTYBaHHS Ha KHUTIO Ta aBTOMOOLT, Jomomarae 3 IOpHUAMYHUMH CIpaBaMu i
poOuTh BCl HEOOXIAHI 1ii, 3aaJs 3a0e3Me4YeHHs COLIaJbHOI Oe3MeKH MpalliBHUKIB Ta iX ciMmeil.
Oxpim nporo, baHk, sk coImialbHO BiAMOBIJAlIbHA YCTaHOBA, 31MCHIOE 3aXOMU IIOAO MiATPUMKH
KJIIEHTIB 3 OOMEXKEHHMH MOXJIUBOCTSIMH, aIanTylO4Yd BIIIIICHHS [UII MOMJIMBOCTI  iX
00CITYyroByBaHHS, a TaKOX CIpHUs€ IX MpaleBNalITYBaHHIO — MUTOMAa Bara MpaleBIallTOBAHUX
Joaed 3 OOMEXEHHMH MOXKIHMBOCTSIMH CKJagae Oam3bko 4% Big 3araidbHOl  KITBKOCTI
criBpoOiTHUKIB banky [4].

Takox, bank HamonernTuBO MpaIroe HaJ MOKpAIIeHHSM ()IHAHCOBHX 3HAHb CBOIX KJIIEHTIB.
Bin 3acHyBaB CBOIO OCBITHIO Iporpamy s JiTed mkinbHOro Biky (FOniopbank). Bume
KEpIBHUIITBO OPTaHi3OBYE JIIJIOB1 CEMIHApU Ta OOMIHIOETHCS AOCBIIOM 3 MIANPUEMISAMU. Y Qimisx
NPUCYTHI TJIa3MOBI €KpaHM, Ha SKUX TPAHCIIOIOTh CIELialbHO MIATOTOBJIEHI HaBYaJIbHI
B1JICOPOJIMKH 3 (PIHAHCOBUMH MOpaZaMH JUIsl 3BUYAHHUX CIOKUBAYiB.

Haii0inpmr Baroma posib y cCoOLialbHO-BiANOBianbHOMY MapkeTtuHry «IIpuBarbanky»
BIJTHECEHA €KOJIOrii Ta OJIaroaiiiHOCTI.



«IIpuBatrbank» mno3uIlioHye cede, sIK  «3eleHUW OaHK». Y HBOMY [IIOTh PI3HOMaHITHI
MporpaMu, CHPSMOBaHI Ha 3aXUCT HABKOJUWIIHBOTO CEPEJOBHINA. YK€ JeKUIbKa pPOKIB
JOKYMEHTOOOIT € eJIeKTPOHHUM, a 3BUYAHMIA Marlip Mail>ke He BUKOPUCTOBYEThCA. TaKoX, MpaItoe
eKOJIOTIYHA TEXHOJIOTid iHKacamii. Bapro 3a3HaunTH, mo mopivHo baHK mpoBOAMTH crerianbHi
CyOOTHUKH, YIaCHHKaMHU SIKUX MOXKYTh OyTH yci Oaxkaroudi [2].

bnaroniiinicte y «IIpuBarbanky» 3aiimae mepiie Micie cepen 3axoJliB COILIAIBHOTO
cupsMyBaHHs. baHkom Oyiio 3acHOBaHO BiacHUW Onaromiamii Gonn «/lomomaratu mpocToy.
Croropni 11e oauH 3 HaWOUTbIUX (oHAIB YKpainu. Beworo 3a mepiie niBpiwus 2020 poky Oyio
HAaJIaHO JIONIOMOT'M Ha 3arajibHy cyMy 25,9 MJIH I'pH.

l'onoBHa mepeBara B (OHIY MOJSATa€ B TOMY, LIO JONOMOTa HAJA€ThCS HE BEIUKUMU
IHBECTHIIISIMUA KJIIEHTIB YW KOMIIAHIA, a HakomuueHHsM. KiieHTHM MaioTh 3MOTY IepepaxyBaTh
HEBEJIMKI KOINTH (HAMPHUKIAA, IEKibKa KOIMIHOK pEeITH), SIKi MepepaxOBYEThCS dYepe3 KacH,
OaHKOMaTH, TEepMiHAIM camMooOciayropyBanHs ab6o IlpuBaT24 micns 3AiliCHEHHS TEBHUX
PO3paxyHKiB.

OcHogHi Onaropiiini mporpamu «lIpuBarbanky»:

1. Jwuxaii! Pa3som mnporu xoponaBipycy. Jlikapui  BocbMu obOnacteid orpumanm 40
MyJIBCOKCUMETPIB, 24 enekTpokapaiorpadu, 8 ekcriepTaux amapatiB [1IBJI, 6 MoHiTOpIB mari€eHTa,
2 acmiparopu, 2 nedidpuisatopu, | MoOiITbHHIA peHTIreH Ta | GpoHXOCKO.

2. Jlomomora TS)KKOXBOPUM MITsIM. Y paMmkax mporpamu baHk nomomarae XBOpUM JiTSM
JITSIM 3 OHKOJIOTIYHMMH Ta OHKOT'€MAaTOJIOTIYHMMH 3aXBOPIOBAaHHAMH, MITAM 3 PI3HUMHU BaJaMu
cepus ab0 PO3BUTKY, 3 PIAKICHUMHU Op(aHHUMHU 3aXBOPIOBAHHSIMH, & TaKOX aJpecHy OTIOMOTY
TSOKKOXBOPUM [ITSAM. BOHM TIpOBOIATH peryiasipHAi 30ip KOWITIB Ha 3aKyIIBIIO JiarHOCTHYHOTO
oOjafHaHHs, MEIUKAMEHTIB, BUTPATHUX MaTepiaiiB, IMILIAHTIB, OMJIAYYyIOTh KypCH JIIKYBaHHS Ta
peabimiTarii.

4. omomora muTsyuM OynuHkaMm YkpaiHu. bank 30upae KOIITH Ta COpSIMOBYE iX Ha
3a0e3neueHHs] HAJIeKHUX YMOB Ui JIiTeHd 3 AUTAYMX OyIUHKIB. 3aBISKH LBOMY (OPMYIOTHCS
aJiekBaTHI MOOYTOBI YMOBH, JIiTU OTPUMYIOTH MOBHOLIIHHE Xap4yBaHHS Ta, y pa3i HE0OXiAHOCTI,
MPOXOJATh JIIKyBaHHA. ['polll MOCTIHHO CIPSMOBYIOTH Ha 3aKYHIBIIO MeOJiB, 3ac00IB Tiri€HH,
MEIMKaMEHTIB, MPOAYKTIB Ta 1HIIUX HEOOX1THUX peyueH.

5. Honomora ¢ouay «Tabnerouku». «TabmeToukn» — HalOUIbIMI QoHI B YKpaiHi y cdepi
auTa4oi oHkojorii. Hampsmu poGoTu GoHAYy — 3aXUCT IHTEpeciB MiAOMIYHUX, CHeliai30BaHe
HaBUaHHS MEJIPAIlIBHUKIB, 3aKyImiBiIsS OOJaJAHAHHS I JIIKApeHb, BHECEHHS 3MIH [0
3aKOHOJABCTBA. 3a 8 pOKiB ajpecHy Jornomory orpumanu nonazn 4500 mireit. Ille nnst necsTkiB
TUCSY JITEH MOKPAIIUIACh SAKICTh JIKYBaHHS B IUJIOMY.

6. [linTpumka apmii Ta 1onomora nopaneHuM B ATO. I3 yepBHs 2014 poky bank nonomarae
Apwmii Ykpainu. Bin 30upae Kot BOiHIB, 5Kl 3aXUINAIOTh YKpaiHy Bl pociiicbkoi arpecii [1].

Omxe, couianpHO-BignoBigansuuii MapketuHr AT Kb «lIpuBarbank» mnepenbauae, 110
pilieHHsT B cdepl MapKeTUHIy NpUKHMalOTbCcid 3 YypaxyBaHHSAM MOTped CHOXKMBayiB, iX
JOBIOCTPOKOBHX 1HTEPECIB 1 IOBTOCTPOKOBUX 1HTEPECIB CYCIIIbCTBA B LIIJIOMY, caMe TOMY Horo Jii
cupssMoBaHl Ha OnaroxidHicTe Ta ekonoriudi iHimiatuBu. AT Kb «lIpuBarbank» mnocriiiHo
BJIOCKOHAJIIOE CBOi Mii, 100 MOKPAIIUTH COIiajJbHE CTAHOBMILE CBOIX KIIEHTIB Ta KpaiHu. Bin
BIIPOBA/KY€ TaKl 3aXO0JM COLIaJbHO-BIIMOBIAATILHOTO MAapKETUHTY, SIKI JOMOMAararmTb 1 poOoTi
0aHKy 1 CYCHIIBbCTBY 3arajioM.

Crnmncox BUKOPUCTAHUX JIZKepet:
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3. 3ubapeBa O.B. I'puroposumu H.I., Sckan [.B. ComianpHa BiAMOBIZATBHICTE MapKETHHTY.
@dopmyBaHHS €PEKTUBHOI MOJEN PO3BHUTKY MiJNPHEMCTBA B YMOBaX PHUHKOBOI E€KOHOMIKH.
2016. C. 366.



4. Ieanoa M.JI., Xapunmmuna O.B. Ominka kopriopatuBHOi cortianbHoi BianosigansHocTi [TAT Kb
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AHHA IIUMBAJIIOK
HaykoBuii KepiBHUK:

K.e.H., noueHT Hikomaenko C. M.
KAV im. IBana @panka

BU3HAUYEHHS EOEKTUBHOCTI PEKJIAMHUX KAMITAHIA

[Ticnsa Toro, SIK BJIACHUK MaJIOTO Oi3HECY YCIIIIHO PO3POOMB 1 PO3MICTUB pekiaamy (abo ii
OyJ10 YCIIIIHO PO3pOOJICHO Ta PO3MIIICHO areHTCTBOM), BiH UM BOHA OyIyTh 3 HETEPIIHHSAM YEKATH
30UIBIICHHST MPOJAXIB, MO OOIlSE pekiaMa. Xo4ya pekiiaMa MoKe OyTH e(pEeKTHBHHUM 3aco00M
MIJBUIICHHS TMPUOYTKOBOCTI, TOMITHE 30UIBIIEHHS OOCATY NPOJAXKIB MOXE BIiIOyTHUCS HE
Bimpasy. Ane skOM pekiama Oyna J100Ope CIUIaHOBaHOIO, IMPABHIIBHO PO3MIIICHOK Ta ao0pe
BHUKOHAHOIO, 11€, IIBU/IIE 32 BCE, IPUHECE TIO3UTUBHI pE3yIbTaTH.

Ilepm HiX pekiIaMojaBelb BUPILIMTH JOTPUMYBATUCS OJHOTO PEKIAMHOIO IUIaHY Ha
HACTYNHI KiUIbKa pOKiB, BiH a00 BOHa Xo4e OYTHM BIIEBHEHHUM, HIO peKJIamMa Ma€ IEeBHUH
edekt. Uepes cykynmHuil eQekT pekiiaMud Iie iHoAI OyBa€ Ba)KKO BCTAHOBUTH. TOMy dali MU
MPUBEEMO JIESKI MIPHUKIIAAN HIOA0 BiICTEKEHHS €(EKTUBHOCTI PEKIIaMU:

MoHITOpUHT TIOKa3HMKIB NpoaaxiB. Ll crpareris mepenbayae BiACTEIKEHHS MNPOAAXIB 3a
nepioJ 10 BUKOPUCTAHHS MMOTOYHOI pEeKJIaMH, a MOTIM MOPIBHSIHHS LUX MMOKA3HUKIB 13 MPOJaKaMU,
3IHCHEHNMH 3a 4Yac, KoM peknama Jie. OJHUM 3 MiJBOJHUX KaMEHIB Ili€i cTparterii € He BUOIp
pernpe3eHTaTUBHOTO Nepioay yacy. OJHOMICSYHUX TTOKA3HHUKIB MPOJAXKIB MOKE OYyTH HEIOCTATHBO,
1100 MOBHICTIO OLIHUTH €(QEKTUBHICTh pekjiamu. B igeani BracHMK Oi3Hecy Mir Ou MOpPIBHATH
MOKa3HUKH TPUBAJIUX MEPIOAIB MpOJAaxiB, 100 BUKIOYUTH 3MIHH, CIPUYMHEHI I1HIIUMU
(bakTopamu, KpiM peKJIaMu, TAKUMH SIK CE30HHI KOJIMBaHHS Ta CBATKOBI po3mpoaxi [4, €.178].

3anyck kynoHa. OMH 13 3aJJOBUIBHO KOHKPETHUX CIIOCOOIB BIACTEKYBAaTH, CKUIBKH KIIIEHTIB
OyJ10 MiIaHO peKiIaMi — 1€ BUKOPUCTOBYBATH KyNoHH. Lli KynoHu, sKi, sIK IpaBuiio, 3a0e3MeuyroTh
SKYCh 3HIDKKY YW 1HIIUA CTUMYJ JUIS CII0)KMBaYiB KOPUCTYBATUCS HUMH, MOXKHA JIETKO MPOKJIACTH
B Ta0OJM1li, Haat0uK Oi3HECY peasbHi JI0Ka3u piBHS e(EeKTUBHOCTI pekJaMHO1 kamnaHii. OfHaK Taki
BHUMIPIOBAaHHS OOMEXYIOTbCS JAPYKOBaHMMM KaMIaHiIMHU. [HIIa mpomo3uiisi KyHOHHOTO THITY,
eexTHBHA JUIs pi3HUX TUIIB 3MI, nossirae B ToMy, 11100 CIIOHYKaTH KIIIEHTIB 3raJlyBaTH PO CBOIO
pekiamy B oOMiH Ha Oonyc. Hampukiazn, pangiopekiama MoOK€ MICTUTH peueHHs: «3rafaiite 1e
OTOJIOIIEHHS Ha JI0JATKOBI 5 BIJICOTKIB BiJI BaIIoi MOKYIKH!»

OnutyBaHHA KIII€HTIB . MaOyTh, HaMTOYHIIIUM 1 HaWMPOCTIIIMM METOJIOM BIACTEXKEHHS
e(eKTUBHOCTI Meia-KaMIlaHii € MpPOCTO 3aluTaTH y KIIEHTIB, SKWH BIUIUB 4Yepe3 peKIaMHe
oroJiomeHHs OyB 3aiiicHeHuid. Hanpukian, Mu MOXKeMO 3alluTaTH, Y M00a4YMB KJIIEHT KOHKPETHY
peknamy, abo, 3arajibHille, 3alUTaTH, K BOHM JI3HAINCS MPO Mara3uH 4M MOCHyry. Sk mpaBuio,
CIHOKMBaYl pajii, KOJIM iX 3aUTYIOTh MPO iXHI BHECKH, 1 BOHU MOXYTh HaJlaTH HaM 3 MEPUINX BYCT
iH(OopMaIliro mpo Te, K pexiIama BIUTMBaE Ha OizHec [3, €.225].

IaTepHeT-BifcTEXKEHHS OoroJyomenb. OHUM 3 YHIKaJIbHHUX acleKTiB BUKOPUCTAHHS [HTEpHETY
JUIS peKiIaMH € ToW (hakT, MO MPOCTIilIe BiACTEKYBATH KUIBKICTh JIFOJIEH, sIKI HACHpaBi OadaTh
Hallle peKJaMHe OroJjomieHHs. Yepe3 iHTepakTHBHY mnpupoay IHTepHeTy Ta MeTomu, Mo
BUKOPUCTOBYIOThCS JJISl peKJIaMH B [HTEpHETI, KOMITaHisl HaCIpaB/li MOKE BIJICTEKYBAaTH KUIbKICTh
JIIOJIeH, SIK1 OTHOYACHO 0adaTh IXHE OTOJIONICHHS Ta BUKOHYIOTH MEBHI JIi1, HAMPUKIIA]I, HATUCKAIOYHN

7



rineprekcroBe mnocuiaHHs. OJHaK 3HAHHSA TOTO, CKUIBKM JIIOJeH Oauuiu pekiiaMmy, HE O3Haudae
ABTOMATUYHO 3HAHHSI TOTO, SIKUW BiICOTOK HOBUX MPOJIAXKIB € PE3yJIbTaTOM TaKOro BIUIUBY. OIliHKa
BapTOCTI LbOTO BIUIMBY B [HTEpHETI MOBMHHA MPOBOAMTHUCA TaK Camo, K 1 3arajibHa OIlIHKa
pEKJIaMH, IIUITXOM PETEIbHOTO BiJICTE)KEHHS Ta MOHITOPUHTY [3, C.226].

BaxxnuBuMHM MOKa3HUKaMH, SIKI JIOIIOMararoTh oOMpaTH 3acid pO3MOBCIOKEHHS pEKJIaMH, €
CTYIiHb OXOIUICHHS, KpaTHICTh BUXOAy (B e(dip, Ha MIMaJbTH Ta3eT TOILIO) Ta CHJa BIUIMBY Ha
[IIAJAIbBKY ayJUTOPIIO.

CrymniHp OXOIUIEHHS — II€ YHCENbHICTh TPOMAJsH, SKI O3HAWOMIEHHI 3 pEKJIaMHUM
3BEpHEHHSIM 32 BU3HAUEHUH TEpMiH Yacy.

KpartHicTs BUXOJy — LIe cepelnHe Yucio (PaKTiB BIUIMBY PEKJIAMHOTO 3BEPHEHHS Ha OKPEMHUX
0ci0 (rpyn, CETMEHTIB) 3a IPOMIJKOK 4acy.

Cuna BIuMBY — 11e  €eKT, SIKHU pekiiaMa 3IHCHIOE Ha CepPeIHhOTO MPEACTABHHUKA IIIHOBOI
ayauropii [2, €.97-98] .

Te, m0 cToCyeThCS 3arallbHOI METH pPEKJIaMHOI KaMmmaHii — [Ie MU MOXKEMO Ha3WBaTH
edekTUBHICTIO. MeTol0 OyJ0 CIOKYCHUTH BUIPOOYBaHHS TOBapy, YCYHYTH IOMHJIKOBI YSIBICHHS,
HaJaTH  MIATPUMKY  TPOJABISM, Haragatd MOTEHIIHHMM  KiieHTamMm a0o  oTpuMaru
o0i3HaHicTh? 3aIe)KHO BiJI METH KaMmIaHii, g PI3HUX THUIIIB PEKJIaMH, 3HAAO0ONATHCSA Pi3HI
METO/T! OIIHKU €()EKTUBHOCTI PEKIIAMH.

Ha etam mocimimkeHHS Ba)XKJIMBO BCTAHOBUTH Ll JUI KOXKHOI METH, a IOTIM OLIIHHUTH, Y
JOCSTHYTa KOXHa 1111k, Harmpukiiaz, sIKIIo it BKIFOYAIOTh MPOAAXKi, TO 32 JIOTIOMOTOI0 XOPOIIOTO
iHcTpymMeHTa CRM Moxe OyTH JOCHUTH MPOCTO BU3HAYUTH, CKUIBKU MPOJAXKiB OYyJIO CTBOPEHO SIK
npsiMAK pe3ynbTaT pekiamu. OKpiM BUMIPIOBaHHS NPSIMUX IIOKa3iB Ta KOHBepCii, MOxe OyTu
BJIMBUM CIIOCTEPIraTy 3a 30UIbIIEHHSAM a00 3MEHIICHHSIM MPOJIaXkiB 3 4acoM, SIK J10, TaK 1 Mmicis
kammaHii [1, ¢.145].

HesBaxaroun Ha Te, IO ICHYIOTh Pi3HI METOIU OIIIHKH €(DEKTUBHOCTI peKjIaMHOI KammaHii,
BUMIPIOBAaHHS pEaTbHOI ©()EeKTHBHOCTI PEKJIaMH BCE OJHO MOXE BHUSBHUTHUCSA JICIIO
HeBIIOBUMHM. OJIHAK OJTHUM 13 4yJOBUX CIIOCOOIB 3adikcyBaTH Tpadik, 0 TEHEPYETHCS, a MOTIM 1
MOTEHIIMHUX KIIEHTIB, € 3pOOUTH CBIA BEO-CalT IEHTPATBHOIO TOYKOK IOCIIIOBHOCTI
nponaxis. HanamroByroun yuikaneHi URL-agpecu nns koxHOi kammaHii Ta e(eKTHUBHO
BUKOpHUCTOBYI0UM Koau UTM, MoxHa BHUKOPHCTOBYBaTH NOTY)KHICTb TaKUX IHCTPYMEHTIB, SK
Google Analytics, s epeKTUBHIIIOTO BiCTEKEHHS PEKJIAMHUX KaMITaHii.

KoHTponb 3a pexkiaMHOI0 KaMIIaHI€l0, aHaii3 i MOTOYHUX pe3yibTaTiB Ta OLIHKa iX
e(eKTUBHOCTI - HEB1JI'€MHA CTaisl BChOTO MPOIleCy MJIaHyBaHHS PEeKJIaMHUX 3axojiB. KoHTponb 3a
PEKIaMHOI0 KaMIlaHi€l0 HEe € 00OB'I3KOBOIO INPOLEAYpPOO0, 1 B OLIBIIOCTI BUIAAKIB KOMIIaHIi He
KOHTPOJIIOIOTh XiJ] caMoro mnpouecy. HaromicTb MeHemXepu aHadi3yloTh IOKa3HUKU 30yTy
MPOJYKIIII 0 MOYaTKy 1 MPOTIroM BCi€i peKJIaMHOI KaMIMaHii 1 MOTiM poOJIATh BUCHOBOK IO T€,
mpairoe pekiama uu Hi. [Ipore GIM3bKO MOJTOBUHU BCIX PEKIIAMHUX KaMMaHIN HE MPU3BOIUTH O
SIBHOTO (T1A/1a€ThCSI BUMIpaM) 301IbIIEHHIO 00CATIB 30yTYy.

[TigBoAsiuM MiACYMOK, TECTYBaHHSA €(EKTUBHOCTI peKiiaMU € 00OB’SI3KOBUM, II00 YHUKHYTH
JOPOTUX TIOMHJIOK, BUOPATH HAWKpaIly albTEPHATUBY 3 OUYEBHUIHO PIBHUX AJbTCPHATUB, BUPIIITUTH
pO30DKHOCTI B JAYMKax Ta TOMOBHUTH 3amac 3HaHb, M0 TIHMOOKO BIUIMBae Ha €(EKTUBHICTH
peKIamMu.
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TETSAHA MATBIMYYK
HaykoBuii kepiBHUK:

K.€.H., joueHT (0.B.3.)[loiita 1.O.
KAV im. IBana @panka

MAPKETUHI OB MEHEI)KMEHT B OPI' AHI3AIISAX

HisnpHICTh Oyab-AKOi oOpraHizamii € IUIECHpSIMOBAHOK Ta mependadae OTPUMAHHS
pe3yabTaTy y BHIIIAAI NPUOYTKY, PO3LIMPEHHS CQepu CBOrO BIUIMBY Ha PHHKOBI IPOIECH,
3JIy4eHHS OLIBINOI KUIBKOCTI KIIIEHTIB TOMIO. 3 TIO3MII MapKETHHTOBOIO MEHEIHKMEHTY
MO3UTUBHUM pPe3yJIbTaTOM MdisUTBHOCTI oOprafizamii € 3a0e3meueHHs KOMIaHii CcTabiIbHOTO
IIOJIO’KEHHSI B YMOBaX 3MIHHOT'O CEpEe0BUIIIA.

MapKeTUHTOBHI MEHEDKMEHT — Ile 0araToCKJIaJoBHH TpoLeC, SKUH SBIsSE COOOIO
MOCITIIOBHICTh JIOTIYHUX oOmepamnid 3amist edeKTUBHOI peamizamii muled mianpueMcTBa. Bin
OXOIUTIOE aHAJI3 peaTbHOr0 CTaHy PUHKY, TUIAHYBAaHHS JisSUTbHOCTI OpraHizaiii Ha OCHOBI 310paHHUX
JAHUX, YITKY IIOCTaHOBKY 3aBJaHb, KOHTPOJb 3a iX BHUKOHAaHHAM Ta IX KOPEKLil0 y pasi
HEOOXiaHOCTI ToIIO. [4, ¢. 3-4]

binoBoacbka O.A. mil MapKeTMHIOBHUM MEHEDKMEHTOM pO3yMi€  ILJIECIPSMOBAHY
KOOpJAMHAIII0 1 OpMyBaHHS BCiX 3ax0iB (ipMH, MOB’A3aHUX 3 PUHKOBOIO TiSUTBHICTIO Ha PiBHI
MiIPUEMCTBA, Ha DPIBHI PUHKY 1 CYCHUIBCTBA B IUJIOMY, 1 KOTpi 0a3ylOThCS Ha MPHUHIMIIAX
mapkeTuHry. [1, c¢. 13-14]

OCKiTbKM MapKETUHT BBaXKAETHCS 0a30BOI0 (DYHKIIEIO YIPABIIHHS MIANPUEMCTBOM, TO
miaxin jgo peamsarii miel (yHKIIi BU3HAYAE CIPOMOXKHICTH Ti€l YW 1HIIOI opraHizamii OyTh
KOHKYPEHTOCITPOMOKHOIO Ta BIAMOBIZATH CYYaCHUM TCHACHIIISM, 3aIIUTaM CyCIiIbCTBa. [4, c. 3-4]

MapkeTHHIOBe YIpaBIiHHSA OpraHizaliero — Ie¢ IHHOBALlIMHWMA MiIXin, SKUH mnependadae
CTBOpPEHHSI HOBITHIX BHUIB MPOJYKIii, 3aJlydeHHs] HOBUX CIOCOOIB KOMYHIKAIli 31 CIIOKMBauyaMH,
HaJaroJUKEHHs 3 HHUMU TPUBAJIOro 3B’SI3Ky, WLIO0 SK HACHIiJOK, 3abe3mneuye oprasizamii
JIOBIOCTPOKOBY 11 JIIsUIbHICTh, BUT1AHY MO3UIIII0 HA PUHKY. [2, C. 5]

CTOCOBHO OCHOBHHUX 3aB/IaHb MapKETWHTOBOTO YIPABIiHHS, BapTO 3BEPHYTH YBary, IO
KosmoBa I. O y cBoiit mpaui «Oprasizaiis MapKeTHHIOBOI'O MEHEKMEHTY Ha MiJIpPUEMCTBI»
BHUJIUTSAE JIEKUIbKA PIBHIB IIIJIEH MAPKETUHTOBOTO MEHEHKMEHTY:

1. Ha mnepuiomy piBHI, TOJOBHOI MLIJUIIO SIBJISIETHCS KOMEpIiliHa pe3y/lbTaTHUBHICTB,
OTpUMaHHS NPUOYTKY, MOXIIUBICTD MIJABUIIECHHS 3ap0OOITHOI TUIaTH MpaLliBHUKAM;

2. [pyruii piBeHb — nependavae GopMyBaHHS MAPTHEPCHKUX YroJl, JOMOBIEHOCTEH 1100
CHUIBHUX 3aXO0JiB 3 IPOCYBAHHS MPOIYKIIIi, MIABUILEHHS IMIIDKY GipMm;

3. Ha Tperbomy piBHI BaXJIHMBHUM € KIII€HT-OPIEHTOBAHICTb HiANPHEMCTBA, (HOPMYBAHHS
BUT1AHOI I{IHOBOT MOJIITUKH 1 SIK HACI110K 301IbIIEHHS 00cATiB 30yTy MPOAYKLIIi;

4. UYerBepTuil piBeHb — IOB’A3aHUN 31 CTAHOBMILEM CHIBPOOITHUKIB Ha MiAMPHUEMCTBI.
HeoOxigHuM TyT BUCTyNae yTpUMaHHs OajaHCY MK BUTpaTaMH Ha 3apoOITHY IUIaTy IpalliBHUKaM
Ta pe3yJbTaTUBHICTIO iX POOOTH (KUJIBKICHI Ta SIKICHI MTOKAa3HUKH);

5. im m’aroro piBHS PETryIIOIOTHCA BIAMOBIAHO 1O JTYMKH T'POMAJICBKOCTI CTOCOBHO
TiSUTBHOCTI OpraHizailii, TOro Ha CKUIBKY BOHA € COIIaTbHO MPUIHITHOIO Ta SIKAN BIUIMB MOXE MaTU
Ha JIOBKUTbHE CEPEIOBHIIIE.

L1 KO’KHOTO 3 PIBHIB € B3a€EMOIOB s13aH1, 3aJISKHO BiJl KOHKPETHOI CUTYallii OJIMH 13 piBHIB
Oyzae MaTH MepeBaXKHUU XapakTep Ta Outbluuil mpioputeT. Ilpote, ans epexTUBHOrO 3/M1HCHEHHS
MapKETUHTOBOTO MEHEPKMEHTY MiANPHUEMCTBO TIOBUHHO OXOMHUTHU SIKOMOTa OiibIle piBHIB L€, a
B iieaui yci m’sth. [3, c. 245-246]

JUist 4iTKIIIOTO PO3YMIHHSA, MOHSTTS «MApKETHHTOBHHA MEHEIKMEHT» JOLUIBHO PO3IIIiIaTu
HOT0 3 JIBOX MO3UIIii, TOOTO Y By3bKOMY Ta IIMPOKOMY 3HAUCHHSIX.

VY mupokoMy 3HAueHHI Ilel TepMiH O3HAYa€ YCIO CYKYNHICTh CTpATEeTiYHHUX 3aXOJiB
OpIEHTOBaHHMX HA CTBOPEHHS CITO’KUBYOTO TIOMUTY HAa TOBAPH, IIOCITYTH KOHKPETHOTO MiAMPHEMCTBA
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Ta 3a0e3medeHHs HOoro TpuUBaJIOi MPUOYTKOBOCTI. T0OTO, y HMIMPOKOMY 3HAYEHHI BIH BHUCTYMAE
CKOpiIlIe SIK 3arallbHUI METOJ, MiAXiA 10 OpraHi3alii MapKeTHHIOBOI AISUTBHOCTI Ha MiIPHEMCTBAX
[S, c. 108-109].

By3bke 3Ha4ueHHs OUIbIII KOHKPETU30BaHe, BOHO Nepeadavae MisibHICTh TaK 3BaHOI CIyxOu
MmapkeTuHry. Ciyx0a MapKeTHHTY SIBJIsS€ COOOIO YNPaBIIHCHKY CTPYKTYpY Ha SIKy MOKIAIEHO
3iHCHEeHHS (YHKIIH MapKETHUHTY Ha ITiIIPUEMCTBI.

Cepen 0cHOBHUX (DYHKIII MApKETHHIOBOT'O MEHEKMEHTY MOKHA BUAITUTH TaKi:

1. 36ip Ta anaini3 indopMmarlii B rary3i MapKETHHTY

2. BusHayeHHs KOHIEMIII] Ta cTpaTerii miAnpHeMCTBa, TOCTAHOBKA METH, 3aB/IaHb

3. JlocmimxkeHHsl pUHKY Ta BH3HAYCHHS CBO€I MO3MIIT HA HHOMY, (DiHAHCOBE IUIaHYBaHHS,
IJaHYBaHHS BUPOOHHUIITBA TPOAYKIli, TMOMIYK pecypciB, (GOpMYyBaHHS IIHOBOI TOJITHKH,
IUTAHYBAaHHSI MApKETUHTOBUX KOMYHIKAIIii

4, Opranizariis Ta peajizallis TOBapHOI, IIHOBOI MOJITHKH, TPOCYBAaHHS Ha PUHKY

5. IixGip kaapiB, CTBOPEHHS OpraHi3aliiiHOI CTPYKTYpH KEPYBaHHS MAapKETHUHTOM

6. KonTponp 3a BUKOHAaHHSM 3aBllaHb, MOHITOPHHI OTPUMYBAaHHMX pPE3yJIbTaTiB B HpOILECi
TiSUTBHOCTI Ta KOPUTYBAHHS Yy pa3i HEOOXiHOCTI HEIOMIKiB

7. CTBOpEHHsI CHCTEMH CITOCO0iB MOTHBAIIi| MparliBHUKIB [5, ¢. 108-109].

Vi ¢yHKmii MaroTh OyTH 3aidydeHi KOMIUIEKCHO, B TaKOMY BHUIAIKy pe3ylIbTaTUBHICTH
KOMIIaHii Oyze 3poctatu Ta Oyje JOBrOTPUBAJIOLO.

HeoOXigHicTh 3acTOCyBaHHS TakKOrO MIAXOAY IO YIPABIIHHA OpraHi3ami€lo sk
MapKETHHTOBUI MEHEIKMEHT Ha JTAHOMY eTari Mae cBoe€ oOrpyHTyBaHHs. llocTiliHe OHOBIICHHS
PUHKOBHX MPOIIECiB, HOTO BUO3MIHA, BAPIaTHBHICTh CYCIIJIPHUX 3alUTIiB, 3pOCTAHHS KOHKYPEHIIIi
Ta IMOSIBA HOBHX IMIANPHEMCTB 3 KPEaTHBHUM Ta TBOPYMM IIiAXOJOM, BHMAara€ BiJl Cy4acHOTO
MiANPUEMCTBA yJOCKOHAJIICHHS METOMIB HMOro ympaBiiHHS. TakuM YHHOM, MAapKEeTHHT Ha
MIJIPUEMCTBI Yy B3a€MOJII{ 3 MEHEI)KMEHTOM «00'€IHY€E BCl 3YCHILIS JIJISl TOTO, 100 sSIKHAWKpaIIuM
YMHOM 33/I0BOJIFHUTH MOTPEOU Ta MOIMUT CTOPIH, 5Ki OEepyTh y4acTh B OOMiHI» Ta BHUCTYIIA€ TUM
caMuM iHHOBaIiiHKUM MeTozoM [1 ¢. 11].
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INTEGRATED MARKETING COMMUNICATIONS

The development and application of an optimal integrated set of marketing communications,
which combines different measures and means of product promotion, is one of the most important
measures that can be used by enterprises.

Undoubtedly, the maximum effect will be provided by the complex application of several
marketing communication tools at the same time in integrated marketing communications.
Integrated marketing communications is a concept that includes all methods and means of
marketing communication in a single complex: advertising, PR, personal sales, sales promotion,
Internet marketing channels, direct marketing complex.

Integrated marketing communications ensure that the target consumer receives mutually
agreed and convincing messages that most effectively contribute to achieving the goals of the
enterprise in agricultural markets.

Through the implementation of the strategy of integrated marketing communications, a
synergistic effect is achieved, due to which the sum of the results from the application of a set of
communications is exceeded than when using the communication tools taken separately.

The main factors that must be taken into account when developing the optimal structure of an
integrated system of marketing communications:

1. General characteristics and type of market: the state of market development; market
potential; market capacity; competitive situation in the market.

2. Marketing strategies for market coverage.

3. Type of goods. Thus, in the market of consumer goods, the use of communication tools is
carried out in the following significant sequence: advertising (highest level), sales promotion (less),
personal sales (even less), PR technology (minimum).

4. Stage of the product life cycle.

5. The degree and nature of consumer awareness of products.

6. Goals and strategies of the enterprise: in relation to sales volumes, access to new markets,
the formation of the brand image, etc.

7. Traditions that the company follows to solve the problems of communication.

Integrated marketing communications - a concept according to which the company carefully
considers and coordinates the work of its many communication channels - media advertising,
personal sales, sales promotion, public relations, direct marketing, product packaging and others to
develop a clear, consistent and convincing the company and its products.

Both marketing communications and integrated marketing communications are a combination
(or system) of means of advertising, sales promotion, personal selling, public relations, etc., which
are used to achieve the planned idea of the company and its products.

Another aspect of the integration of marketing communications is to look at them not as a
chaotic set of tools, but as a strategy that has the appearance of a holistic "communication tree".
The "marketing communications tree" should grow on a specific basis, consisting of research of the
target audience, the competitive environment and the communicator himself (including the
parameters of supply and competitive advantages). The roots of the "communication tree" are the
idea underlying communications, their purpose and objectives. Trunk - strategy and tactics,
branches - positioning of goods, brands, enterprises, and leaves and fruits - specific means of
communication. Based on this approach, marketing communications can not be a separate tool, but
should be considered as an integrated, holistic system of influence on the target audience of the
market entity.

Another area of integration of marketing communications, in our opinion, is the impossibility
of using individual tools independently of others. For example, sales promotion cannot be applied
without advertising support, personal sales are difficult to imagine without incentives and the same
advertising, product playsemen also need prior and subsequent advertising support. In addition, the
modern push complex includes, in addition to the classic and synthetic means - sponsorship,
exhibition activities, corporate identity, direct marketing, informal verbal marketing
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communications, which are already integrated and include elements of various means of
communication.

The integration of marketing communications in terms of their impact on the effectiveness of
marketing activities is also, in our opinion, obvious. The effect of marketing communications can
be an increase in sales or market share (ie economic effect), and the creation of a certain level of
awareness of the target audience about the brand, awareness of its advantages over competitors
(intellectual effect), and consumer satisfaction with quality goods (emotional effect), and the
creation of a certain image for the company or increase the status of the consumer in society (social
effect). None of these effects is achieved by means of one type of communication alone. The
impact is complex, and it is impossible to separate the impact of advertising from the impact of
public relations or sales promotion.

Therefore, if the company applies the concept of marketing, rather than its individual
elements, then marketing communications must be integrated and can not be different. Otherwise,
it will be difficult for the company to expect the desired result from marketing activities in general
and marketing communications in particular.
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ELECTRONIC MARKETING AS AN IMPORTANT COMPONENT OF THE
MARKETING ACTIVITY OF THE ENTERPRISE

Despite the crisis in the political, social and economic spheres, modern Ukraine is focused on
building an economy based on innovative development, one of the manifestations of which is the
widespread use of information technologies and the Internet. Increasingly, there is a growing
interest in the use of Internet technologies on the part of domestic business, so there is a need to
systematize and clarify new approaches and terms. According to the Internet Association of
Ukraine, 21,600,000 users use the Internet in Ukraine. Internet penetration is 64.8% [1].

Ukrainian entrepreneurs and marketers face many problems and questions in the field of
electronic marketing that require deep and systematic research and immediate solutions. So in
business practice, the concept of e-marketing, e-business and Internet marketing is often used as
synonyms and inaccuracies. Scientists in their works define the content of the concept of “electronic
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marketing" in different ways. Currently, there is no single definition of this term (Table 1).

Table 1
Definition of "electronic marketing"
Author Concept content
F. Kotler E-marketing is a company's efforts to inform, communicate, promote
and sell its products and services via the Internet.
Electronic Marketing The e-Marketing Association understands by the term “electronic
Association ("e-Marketing| marketing” as "any marketing action that contains a website address
Association™) (URL)™ (1999-2004)
P. R. Smith, D. Chaffi Achieve digital marketing goals
I.V. Butorin The company's activities aimed at making a profit based on digital
technologies and the benefits they represent
L.V. Capinus Electronic marketing is a set of marketing activities based on the use

of Internet technologies, computer information technologies, digital
technologies and electronic communication networks, and aimed at
meeting the needs and desires of consumers
S.V. Malovichko Email marketing is one of the most popular ways to promote products,
services and ideas on the global market. It is a highly effective
marketing tool

E.A. Petrik Theory and methodology of organizing marketing activities on the
Internet
V.L. Pleskach Electronic marketing is a social and managerial process aimed at

meeting the needs of consumers on the Internet when creating an offer
and exchanging goods / services using information and
communication technologies

Source: compiled by the author based on sources [1, 2, 3]

After analyzing presented in table. 1 definition of the concept of "electronic marketing" they
can be conditionally divided into several groups. So, F. Kotler, P. G. Smith, D. Chaffee, consider
email marketing as an auxiliary tool for the main marketing activities of the company, while
scientists 1. V. Butorina, E. A. Petrik, V. L. Pleskach distinguish electronic marketing. marketing in
a separate type of enterprise activity. Other scientists L. V. Kapinus, S. V. Malovichko define it as
the main, highly effective tool for promoting goods, services and ideas on the market.

Nowadays, the distribution concept dominates in electronic marketing, the potential of which
is very large. The world is constantly changing, at the same time, market awareness of the consumer
has grown and at that time the effectiveness of traditional types of marketing communications has
decreased. Now only 20-40% of consumers turn to advertising to choose a product [2]. Others
receive information from new generation sources. This situation is changing every month, as the
technical support of information technologies changes, the world is waiting for products - new
products in this market segment.

So, Internet technologies are changing at a rapid pace, and the specifics of using electronic
marketing tools on the electronic market of Ukraine are changing.

As businesses master email marketing, there are many questions they face, including how to
create an attractive website, advertise a product on the Internet, and build a successful and
profitable business model. Email marketing has its own specifics in using the rule of four "P"
(Product, Price, Promotion, Place). When building email marketing for an enterprise, you must
remember that you will have to compete not only with other sites, but also with traditional
marketplaces. Therefore, the offered goods and services (Product) must have an appropriate quality,
consumer value.

Price policy is an important part of any marketing strategy. Trading over the Internet allows
you to save on costs, but the analysis of competitors' prices is mandatory (both online and offline),
it is important to build a flexible marketing price strategy.
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In our opinion, special attention should be paid to the development of the site, that is, the
places of sale (Place). Modern graphic design of the site; ease of use (site navigation, ease of
information retrieval, site structure) adequacy of the domain name; blocking spam ads; site content
- all this affects the success of the site with users, determines the commercial efficiency.

Promotion (Promotion) - includes a set of activities to promote goods, website promotion
(search engine promotion, contextual and banner advertising, e-mail marketing, viral marketing,
hidden marketing, interactive advertising, blogging, etc.).

Companies also gain experience in customer relationship management (CRM), the essence of
which is to meet the individual needs of each individual valuable customer. To do this, you need to
create a customer database and use a method that allows you to analyze trends, market segments
and individual needs of customers in order to successfully implement marketing [3].

Today in Ukraine corporate portals have been created and continue to actively develop, in
which information for consumers is systematized and classified, and registration and provision of
access to users is carried out. When creating such portals, the practice of using open international
and national standards was introduced, in particular, Ukraine has developed technical conditions for
the use of these technologies and created a National Electronic Catalog of Goods. Leading portals
create feedback with the buyer and actively stimulate the processes of writing reviews and rating
suppliers, making it possible to assess their reliability.

Having considered various approaches to understanding the scientific term, it is proposed to
define electronic marketing as the marketing activity of subjects in the electronic market using
Internet tools and the formation of new business models.

The transition to digital technologies of the modern economy, changes in the electronic
market and the environment, requiring the development of the latest electronic marketing tools.

Therefore, it is advisable to direct further research to substantiate the principles and tools that
are most relevant for electronic marketing as adaptive experimentation, restructuring the process of
determining a business strategy.
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ITOHATTA I BUIN CTEﬁIfXOﬂI[EPIB .
(HA ITPUKJIAAI TOB « BEPIMYIBCBKUHU IIMBOBAPHUMU 3ABO/1»)

[ToHATTS «cTEHKXoAep» Brepine Bukopuctaad B CreHpopacbkoMmy yHiBepcuTeTi B 1963
pori. 3a KOpJAOHOM JaHWi TEPMiH IIMPOKO (YHKIIOHYE, BioOpakatoun coO00 Ti 0COOJMBOCTI
(GyHKIIIOHYBaHHSI ~OpraHizamiid, sKki 3a0e3MedyroTh 11 KUTTETISUIBHICTE Yy HECTaOlIbHOMY
BUCOKOKOHKYPEHTHOMY 30BHIIIIHBOMY CEPEIOBHIIIL.

IcHye MHMpOKW CHEKTp BU3HAYCHHS J/JAaHOTO TEPMiHY, OJHAK, B IIUPOKOMY PO3YyMiHHI
CTEHKXONIep — 116 PUHKOBUW CyO’€KT, SKMH Ma€ IHTepec A0 IiSIbHOCTI MIAMPHEMCTBA YU JO
JSSIKUX HAMPSAMIB HOTO MIsTILHOCTI, ajie el iHTepec He 0a3yeThCsl BUKIFOYHO Ha Oa)KaHHI OTPUMATH
yuctuid goxia [1]. CreiikxosmepaMu BBaXAIOThCS OCOOM Y TPYMHU OCi0, sKi MarOTh iHTEpeC y
Oyab-sIKUX pIICHHSX a0o0 JisX opraHizamii Ta sSKi 3aTHI BIUIMBATH Ha il TisUIBHICTH, ab0 X cami
Bi[4yBalOTh Ha €001 Lel BIUIMB. BakimuBicTh Mpoliecy 3allydeHHs, HAJIAaro/KeHHs TapHHUX 1
TPUBAIMX BIIHOCHH 31 CTEHKXOJIICpaMH HAIBAXJIMBA B TEPiOJ] 3aroCTPEHOI KOHKYPEHIIIl, ajpKe
camMe 3B’SI30K 3 TPOMAJICHKICTIO, MiATPUMKa MapTHEpiB, CIOHCOPIB, HAaJaroJKeHi 3B S3KU 3
MocTavyalbHUKAMU, IPUXWIBHICTh CIIOYKUBAYIB JAl0Th 3MOTY MiANPHEMCTBY TPUMATHUCS HA IUIABY 1
Oyt KOHKypeHTocmpoMoxHHM. EdekTuBHa cucTemMaTHuHa B3aeMOAIS 31 CTEHKXoJaepamMu
J0TIOMarae po3yMITH O4YiKyBaHHS 3alliKaBJICHHX CTOpiH, HaJa€ MiANPHEMCTBY iH(opMario i
pexomeHpalii, sKi MOXYTb JOMOMOITH HOMY IMpalfoBaTd e€(QEeKTHUBHIIE, a TaKOX BHUSBUTU
MIPUXOBaH1 MPOOJIEMH Ta 3arpO3H.

B exoHOMIYHIi JiTepaTypi MOKHA 3YCTPITH YMOBHMH IOJIIT CTEHKXOJIEPIB HAa 30BHIIIHIX
Ta BHYTpilHIX. OCHOBHI IpyIH CTEUKXO0IepiB 300pakeH1 Ha PUCYHKY 1.

ITocra4da-

JIBHHKH ImBecTopH

CrioHBati

CrefikxonaepH

Biznec-
MapTHEPH

IIpencrapHi-
KH BITaJH

Puc.1. OcHOBHI rpynu CTEUKXO0IAEPiB
Jxepeno: [1].
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30BHIIIHI CTEHKXONIIEPH — 11 (DI3UYHI 1 FOPUIUYHI 0COOH, K1 3aIliKaBJICHI Y PO3BUTKY JaHOTO
HiANPUEMCTBA 1 34aTHI BIUIMBATH Ha Iel pO3BUTOK. Jl0 HUX HajexaTb: KOHKYPEHTH, OpPTaHU
MICIICBOi BIIaau, IOCTAYaJIbHUKH, Oi3HEC-TIapTHEPH, KPEIUTOPHU, CIOXKKBAdi, TPOMAICHKI
oprasizarii.

BuyTpimHi cTedkxongepu — 1€ akIiOHEepH, MNEepCcOHa MIANPUEMCTBA, SIKUN BKIIOYAE
MEHEeJ[KEpiB, CIyKOOBIIIB, TUPEKTOPIB, BIACHUKIB MiANPHEMCTBA, CIIIB3aCHOBHHUKIB, TPOPCIIIKY.

TOB «bepauviBCcbkuii THBOBApHUN 3aBOJ», OCHOBHUM BHJOM JiSUIBHOCTI SIKOTO €
MTUBOBAPIHHS, TAKOXK MA€ BEJIMKY KUIBKICTb CTEHKXOJIEPIB.

Opranu ynpasniaas TOB «bepandiBcbkuii THBOBapHUI 3aBOI» MPECTABIICHI HAa PUC 2.

| 3aranmwsHi 300pH

Pesiziitna
KOMIcCis

CroctepexHa

pana >l
v

[ [paBninHs ]

Puc. 2. Opranu ynpaeninus TOB «bepaudiBchkuii MMBOBApHUIA 3aBOJ»
Jlxepeno: BiacHa po3poOka.

Cepen BHYTpILIHIX CTEHKXOJAEpiB BapTO OKPEMO BHJIIIUTH BIACHHUKIB-CITIB3aCHOBHHKIB,
aJDKe B 1X pyKax 30Cepe/DKCHA HallBaromiiia 9acTKa BIUTMBY Ha JTiSUTBHICTH MiANPUEMCTBA. BOHU K
HIXTO IHIIMHK 3aIlikaBleHI B PO3LIMPEHHI Oi3Hecy, 30uIblIeHH] MPHOYTKIB, 3POCTaHHI BapTOCTI
T'YyABUTY, B €PEKTHBHIH AisUTHHOCTI MEPCOHAITY MIANMPUEMCTBA. PO3MOAIT CTAaTYyTHOTO KamiTaimy Mix
3acHoBHUKaMu TOB «bepau4iBchkuii MUBOBApHUI 3aBOJ» 300paxeHo B Tabmuii 1.

Taomums 1
Posnonin 3acHoBHuKiB TOB «bepanyiBcbknii MMBOBApHUN 3aBOJI
3a craTyTHUM KaritaioM Ha 01.01.2019 poxy
Ne mi/m 3aCHOBHUKH TOBAPUCTBA Craryrauii KaniTan
Cywma (TpH.) [TuToma Bara, %
1. Jlemmnceka FO.JL. 3924 0,2
2. Bopucrok A.L 13603 0,8
3. Caymayk JLIT. 3395 0,2
4. CaBuyk T.O. 1245 0,1
5. Bepemak B.1. 22755 1,3
6. Bypraka B.®. 18565 1
7. Bypraka M.®. 18566 1,1
8. I'mpina O.A. 18560 1
9. Jlimeupkuii B.JIL. 1539010 91
10 Jlineupknit O. JI. 38568 2,3
11 Mapuyk H.A. 18559 1
Pazom 1696750 100

[lepcoHan miAmpueMcTBAa BHUCTYNAE IE OJHIEID 3alliKaBIEHOIO CTOPOHOIO MiIMPHUEMCTBA.
[IpauiBHUKK TiANPUEMCTBA MPArHyTh BOJIOAITH 1H(OpPMAILI€I0 MPO 3/JaTHICTH 3aBOAY BYACHO 1 B
MOBHOMY 00Cs31 BHIUIauyBaTH 3apo0iTHY 1aty. MeHepkepu 3allikaBleHI B OTPUMaHHI
JOCTOBIpHOI 1H(poOpMaii Juist 3a1HCHEHHS e(eKTHBHOI MOJITHKU IUIaHyBaHHSA. KepiBHMLITBO K
3allikaBlieHe B €(EeKTHBHOCTI poOOTI IMepcoHany, B IOKa3HUKY BHPOOITKY, BiANPalbOBAaHOIO
pobouoro dyacy. EdexTuBHe BHKOpHCTaHHS NOTEHLIAdy IMpAIiBHUKIB MIANPUEMCTBA 4Yepe3
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dbopmyBaHHST €(pEKTHBHOI CHUCTEMHU CTHMYJIOBAHHS Ta IMJATOTOBKH IEPCOHANTY, MIIBUIIECHHS iX
kBauTi(pikarlii € BAMOTOI ChOTOACHHS [3].
Cepennbo00i1ikoBa YMCENbHICTH nepcoHany Ha TOB «bepaudiBcbkuii MMBOBApPHUI 3aBOA» Y
2019 pomi cranoButh 340 oci6. B ckmami aamiHmepcoHany 30UIBIICHHS HE BiIOyIOCS.
Bupo6nudoro nepconany crano Ha 29 ocib 6inbmie Big 6azoBoro 2017 poky Ta Ha 7 mpalliBHUKIB B
MOpiBHSAHHI 3 Tu1aHOBUM 1iepiogom. Ciyx60BuiB y 2019 pori crano Ha 15 oci6 menme Hix y 2017.
KinpkicTh 00CIyroByr0YOIo rnepcoHally y CBOIO 4epry 3pocia Ha 4 ocoou (taour. 2).
Tabmuns 2
Amnani3 kareropii nepcornairy TOB «bepaudiBcbkuii TUBOBapHUI 3aBOJI»
y 2017-2019 pp.

Binxunenns (+/-)

[Mokaznuk 2017 2018p. 2019 p. 2019/ 2017 2019/

2018
CepeaHbpo00IiKOBa YHCENBHICTD 340 349 359 19 17

MepCOHAIY, OC.

— aJIMiHIIEpPCOHAI 52 52 52 0 0

— BUPOOHHYMI ITepCcoHaI 215 237 244 29 7

— cyk00BIIi 35 20 20 -15 0

— 00CJIyTOBYIOUHH TIEPCOHAT 40 44 44 4 0

B cyuacHuX yMOBax yTpUMaTH CBOK KOHKYPEHTHY MO3MIIIIO TOCUTh CKJIaHO. Peanizaris wiei
METH BHMAara€ 4YiTKoi, CKOOPIWHOBAaHOI poOOTH CIIBPOOITHHKIB MO BJOCKOHAJICHHIO TEXHOJIOTIH
BUPOOHULITBA, JIOTICTUKH, MEHEIPKMEHTY NEPCOHAIY Ta OpraHi3aliiHoil KyabTypu [4].

30BHINIHIMU CTEHKXOJJEpaMi  MHMBOBAPHOTO 3aBOJNY BHUCTYHAIOTh MOCTAaYaIbHUKHA Ta
cnoxkuBaui. [lepmi 3arikaBieni B iH@opMarlii, mo A03BOJISIE TM BHU3HAYUTH OOCSTH ITOCTaBKH,
CBO€YACHICTh PO3PAaXyHKIB, IOBITOCTPOKOBICTH CHIBPOOITHUITBA 3 MignmpueMcTBOM. CroKuBadi kK
3alliKaBJieHI B KYMIBII SKICHOTO TOBapy 3a KOHKYPEHTHOIO I[IHOIO, B HAsSBHOCTI LIMPOKOTO
ACOPTUMEHTI MPOJYKIIii, B CTA0LIBHOCTI MMOCTABOK, y BpaXyBaHHI CBOIX 1M00akaHb BiTHOCHO SIKOCTI
MPOIYKTIB [2].

Haii6inpin Baromum mnoctadanbHUKOM mignpueMctBa € TOB «bepauyiBceka cojoioBa
KOMIIaHi» Ta CUIbCBKOIO TocClojiapchki mianpueMctBa bepandiBcbkoro, JKutomupcbkoro,
UynaniBchkoro paiioHiB. lle mNoOsSICHIOETbCS HAMONTHUMAIBHIIIMM PO3MIPOM I[iH Ta OJU3bKUM
po3tamryBaHHsaM. B Ta6n.3. HaBeneHi OCHOBHI CIOXKHBayi MPOTYKIIii.

Taomms 3
CnoxwuBaui (rfopuanyti ocobu) npoaykuii TOB «bepandiBcbkuii MMBOBAPHUIA 3aBO
Poxn
2017 2018 2019
oocar oo0csr oocsr
Crnoxusadi rocroiapch rocroiapch rocroapch
KHX % KHX % KHX %
BIIHOCHH, BIIHOCHH, BIJIHOCHH,
THC. TPH. THC. TPH. THC. TPH.
IIpAT , bepauuis-ITnso” 2598,42 48,16 2970,82 47,55 3262,88 43,52
,,Arpo-Tpeiin” 713,56 13,22 886,03 14,18 1049,03 13,99
,JHinpocranaapt” 402,60 7,46 534,57 8,56 44252 5,90
,,YKpaina-larep” 799,54 14,82 816,11 13,06 1047,52 13,97
I1I1 HaropHwuii 566,34 10,50 812,50 13,01 1126,15 15,02
I1I1 Bepeniak 315,27 5,84 227,36 3,64 569,06 7,59
Paszom 5395,73 100,00 6247,39 100,00 7497,16 100,00

Cepen moxyniiB HaibumpmuM croxuBadeM € [IpAT «bepauuiB-IluBoy», sike 3aliMaeThes
TOPriBeIbHO-TIOCEPEIHULIBKOIO NisIbHICTIO, TOOTO € muiepoM TOB «bepauuiBcbKHii THB3aBOIY.
OxpiM 11bOTO, THMB3aBOJ] KOPUCTYETHCS AUCTPUO IOTOPCHKUMH  mociyramu. OdimiiiHuMu
muctpub’rotopamu TOB «bepandiBcbkuil nuBoBapHuid 3aBoa» BUcTynaioTh TOB «AHTUID» Tta
®OII Bepemrak O.B.

17



3a pik npubM3HO yKianaerbes 320 10oroBopiB Ha MOCTaBKY MpoayKilii. [IMBo mocTaBisitoTh B
taki wmicta: KuiB, Xwurtomup, Binuuns, XwmenbHunbkuii, Jlo6ap, UYynHiB, [I3epKUHCHK,
AnnpymiBka, Kopoctens, Uepnsxis, Pyxun, OBpy4, Manun, bapaniBka Ta iami. IlignpuemMcTBO B
nepiox 3 2007-2019 pp. akTHBHO yKJIaga€e yroau 3 Mepexamu rinepmapkeTiB «Bomak», «Cinbmioy,
«KBapran», «Amany, «KBapa [Iponykt» Ha peanizalito nuBa B 8 00yacTax YKpainu.

CycninbHi 1 JepKaBHI Oprasizauii TakoXX 3alfikaBieHi B (YHKLIOHYBaHHI MiJIpPUEMCTBA,
OCKUIbKM B1Jl HbOIO 0OaraTo B 4YOMY 3aJIe)KUTh CBO€YACHICTh CIUIATH MOJAATKiB, 3a0e3meueHHs
HACEJICHHS POOOYUMU MICISIMH, T0OpOOYT EKOHOMIYHOT iHPPACTPYKTYpH periony [5].

OTtxe, ycix crerikxomnaepiB TOB «bepandiBcbkuii MMBOBApHUN 3aBO» MOXHA PO3TIISAIATH K
CKJIaJHy CHCTEMY, IO 3HAaXOAMTHCS B CTaHI AMHAMIYHOI PIBHOBArd 3 CEPEIOBHUILEM B SIKOMY
(YHKIIOHYE MAMPUEMCTBO. it OTpUMAHHS CYTTEBOI MIATPUMKH ITiIMPHEMCTBO TIOBUHHO HAMaraTHCS
MaKCUMAaJIbHO 3aA0BOJIBHATU iHTCpCCI/I r[apTHepiB HE3BaXarw4u Ha TC, IO I[aHi iHTCpCCI/I HE 3aBXKaIU
criBnagaoTs. E(eKTHBHA B3a€MOJIis 31 CTEUKXOJIIEpaMU JJOTIOMOKE IiIIIPUEMCTBY CTBOPHTH TapHY
pemnyTalito, MoJI0JIaTh HeIOBipy 3 OOKYy CHOXKMBadyiB Ta JEp>KaBU, BUSBUTU 1 3aIyYUTH HOBHUX
0i3HeC-MapTHEPIB, i BU3HAYUTH HOBI MOKIUBOCTI €(DeKTUBHOTO (DYHKIIIOHYBAHHSI ITiIITPHEMCTBA.
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OBIPYHTYBAHHA I INTAHYBAHHS ITIPOEKTIB B OPTAHI3AIIIT

[ToHATTS «@1poeKT» 00'€eHY€E PI3SHOMAHITHI BUAU ISJIBHOCTI, 1[0 XapaKTEPU3YIOTHCS PSIIOM
3arajlbHUX O3HAaK, OCHOBHI 3 SKHUX II€ CIpPSIMOBAaHICTh Ha JIOCSITHEHHS KOHKPETHUX LIEH,
KOOPJMHOBAHE BUKOHAHHS YHMCIIEHHUX B3a€MO3AJICKHUX J1H Ta 0OMEXEHa MPOTSHKHICTH B yaci 3
MEBHUM TOYATKOM 1 KiHIeM. [1]

[1nanyBaHHS MPOEKTY JIEKHUTh B OCHOBI KUTTEBOTO LIMKIIY MPOEKTY 1 pO3MOBiAA€ BCIM, XTO
Oepe y4acTh, KyJld BU IPSAMY€ETE Ta sIK BU TyJIH jobepereck. Etan miaHyBaHHs - 1€ Te, KOJH IJIaHU
MIPOEKTY TOKYMEHTYIOThCS, PE3yJIbTaTH MIPOEKTY Ta HOro BUMOT'M BU3HAYAIOTHCS, a Tpadik MPOEKTY
cTBOproeThes. Bin mependadae cTBOpeHHS HAOOpY IUIAHIB, SKi JTOMOMOXYTh KEpiBHUIITBY Balloi
KOMaHAW NPONTH eTanu BIPOBAKEHHS Ta 3aKpUTTS NpoekTy. [lmaHu, cCTBOpeHi Ha LIbOMY €Tarll,
JIOTIOMOXKYTh BaM KepyBaTH YacoM, BUTpaTaMHM, SKICTIO, 3MiHaMH, PHU3HKaMH Ta CYNYTHIMHU
npobiemamMu. BoHM TakoX JOMOMOXYTh BaM KOHTPOJIIOBAaTH TEpPCOHAN Ta 3O0BHIIIHIX
MOCTavyaIbHUKIB, 11100 3a0€3MeUYnTH BUKOHAHHS MPOEKTY BUACHO, B MeXaX OIODKETy Ta B MexXax
rpacdika.
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ETtan mniaHyBaHHS HpPOEKTY 4YacTO € HAMCKIAAHIIIUM €TalnoM MJIs KEpIBHUKA IIPOEKTY,
OCKUTBKM BaM TOTPiOHO OOIPYHTOBAHO 3/0TaAyBaTHCS NPO IMEPCOHAT, pecypcH Ta OOJIaHaHHS,
HEOOXI1JH1 JUId 3aBEpLICHHS BalOro NpoekTy. MoIJIMBO, BaM TaKO J1I0BEIEThCS CIUIAHYBATH CBOT
KOMYHIKaIliiHi Ta 3aKymiBeNbHI 3aX0AM, a TaKOX YKIACTH JOTOBip 31 CTOPOHHIMH
nocradyaibHUKaMU.

Mertot1o erarry IIaHyBaHHS IPOEKTY €:

- BCTaHOBJICHHS BUMOTH 0i3Hecy;

- BCTaHOBIICHHS BapTOCTi, rpadiky, NepetiKy pe3yibTaTiB Ta JaTu JOCTAaBKH;
- CKJIaJJaHHJ IUIaHy PeCypciB;

- OTpPUMAaHHS CXBaJICHHS KEpPiBHUIITBA Ta IEPEXia JO HACTYIHOTO eTaly.

da3a rIaHyBaHHS YTOYHIOE IIUTI TIPOEKTY, sIK1 Oynu 310paHi Ha etami iHimiaii. Bin Bkirodae
IUTAHYBAaHHSI KPOKiB, HEOOXIMHUX AJIsl JOCSATHEHHS IUX IiJIeH, IUIIXOM MOAAIbIIOr0 BU3HAYECHHS
KOHKPETHHMX BHUJIIB MISUIBHOCTI Ta PECypCiB, HEOOXITHUX JJIS 3aBEpIICHHS MPOEKTy. Temnep, Koau Il
niri Oynu BU3HAHI, BOHM IOBUHHI OyTH 4YiTKO c(OpMYIIbOBaHi, IETaNi3yIOUM MOTIHOICHUI
KOHTPOJIb KOKHOI BU3HAHOI METHU. 3 TaKUM KOHTPOJIEM Halle PO3YMIHHS LIl MOXKE 3MIHUTHCA.
YacTo caM BYHMHOK, SIKMH HAaMara€rbCs TOYHO ONKCATH, JAa€ HaM Kpamie 3pOo3yMiTH, Ha IO MH
JIUBUMOCH. L5l apTUKyIALIS CIy)KUTh OCHOBOIO Ul po3poOku BUMOT. Lle 03Havae, 110 Mmicist 4iTKO
cOpMyIIbOBAaHOI METH MH MOXXEMO ONHCATH il KOHKPETHUMH (BUMIpIOBaHMMH) TepMiHAMH Ta
BU3HAYMUTH, L0 HaM MOTPIOHO 3poOut i 1 nocarHeHHA. OueBUAHO, IO SIKIIO MU IIOraHO
cOPMYITIOEMO 11iJIb, HAIlll BUMOTH OyTyTh HEMPABUWIIBHO CIIPSIMOBAHI, 1 OTPUMAaHUI MPOEKT He Oy/ie
IIPEJCTABIIATH CIPABXKHBOIT OTPEOH.

VY 3B'A3Ky 3 THUM IO METOAW YIPABIIHHSA MPOEKTaMH B 3HAYHIA Mipi 3ajexarh Big ix
Macitady (po3mipy), TEpMiHIB pealizallii, SKocTi, 00OMEXEHOCTI pecypciB, MICIS 1 yMOB pealizaiiii,
PO3TIISTHEMO OCHOBHI BHJM TaK 3BaHHUX CHEIiaJbHUX IPOEKTIB, B SAKHX OJWH 3 TepepaxOBaHUX
(bakTopiB Bifirpae JOMiHYIOUY POJIb 1 BUMarae 10 cede 0coOIMBOI yBaru, a BIUIUB 1HIIUX (HaKTOPiB
HEUTPATI3YEThCS 32 IOTIOMOTOI0 CTAaHIAPTHHUX MPOIEAYP KOHTPOIIO. [2]

MeTor0 ynpaBiliHHS IPOEKTaMHU € MiHIMI3allisl, CTPUMYBaHHS a00 MPOTUIIS PU3HKAM, a TAKOXK
oprasizaifisi Ta CIpsSMYBaHHsS PECYpPCIiB TaKUM UYHWHOM, II00 MPOEKT OyB 3aBEpIICHHI BYACHO, B
paMkax nepeadadeHuX OO/PKETOM BUTPAT Ta 3 BUKOHAHHAM (YHKIIOHAJIBHUX YM IHIIMX LiJIEH
MIPOEKTYBaHHSI.

SIKI10 METOI0 YIpaBJIiHHS MPOEKTAMU € JTOCATHEHHs (PYHKI[IOHATbHUX, BUTPATHUX 1 YACOBUX
[JIeH, TO 11l 1Tl TIOBUHHI OYTH YITKO BHU3HAYEHI 3 camMoro novarky. TexHiuHi crenudikaiii ado
TeXHIYHI XapaKTePUCTUKU 3a3BUYail MOXOATh BiJ 3asBJIEHUX BUMOT 3aMOBHHKA. Y YITKOMY TEKCTI
Mae OyTH 00CST 1 TEXHIYHI MOKa3HUKHU IPOEKTY, MIAKPIIUIEH] HEOOX1THUMHU KPECIEHHSIMHU.

Ockinbku  OyIb-SKMM  MOXJIMBHUM  KOHTPAaKT MDK 3aMOBHHKOM Ta  MiJAPSTIHUKOM
0a3yBaTHMeThCS Ha LiH crienuikaiii, BaxIJINBO, 1100 JKOJAEH CYTTEBHUIl €JIEMEHT MPOEKTy He OyB
nponymenuit. Ilicns  ykmageHHsS KOHTpakTy cHenudikamiss HpoAaxy CTae OCTaTOYHOIO
crnenudikaiieo NpoekTy. Bu3zHaueHHs NpPOeKTy - L€ Mpolec, SKUH TpUBAE MICHS YKIIAJCHHS
KOHTPAKTY, aX /10 3aBepIIajbHOI CTaJil BBEIEHHS B €KCILUTyaTaLliko.

KoxeH mnpoeKkT MoBMHEH KOHTPOJIOBAaTHCA poOouMM miuaHoM. B igeam oOiusgHa npara
BUKOHAHHS MPOEKTY a00 3aBEpIICHHS MPOEKTY Oy/e pe3ylIbTaTOM PETeNbHOrO MIaHyBaHHs. Benuki
MPOEKTH MOBHHHI OyTH pO30MTI Ha MEHIII T'PYNHU 3aBJlaHb 3 METOIO TUIaHYBaHHs Ta KOHTpoto. Lls
nporenypa MOBUHHA TMPHU3BECTH 10 BHU3HAUEHHS MIiANPOEKTIB, SIKI MOXYTh OYTH J€JeroBaHi
BIJIMOB1TAILHUM MEHEKEpaM 3 BIJIMOBITHUM JIOCBIZIOM.

HactynHuM eramoM IulaHyBaHHSI NpPOEKTY € 30ip ycixX 3aBlaHb y MPaKTUYHIA poOodii
nocyiToBHOCTI. [le MOKIIMBO /7151 HEBETTMKUX MPOEKTIB, IO BUKOPHCTOBYIOTH CTOBITYACTY Jiarpamy
abo miarpamy Mepeki KpUTHYHHX HUIAXiB. MeToa KPUTHUYHOIO NUIIXY 3abe3rneuye BiJAMiHHE
MO3HAYEHHS 1.

JlogaBaHHSI OLIIHOK TPUBAJIOCTI KOKHOTO 3aBJaHHS J03BOJIA€ IUIaHYBAJbHHUKY CKJIAcTU BCI
OUIKyBaHI TPUBAJIOCTI B TMOCHIAOBHOCTI POOIT, MO0 JOCITTH 3allJIAHOBAHO! aTH 3aBEPIICHHS
npoekty. Ilnan aiif He € MOBHUM, JOKM He Oyje BpaxOBaHO BMKOpHCTaHHs pecypciB. Lle mporec
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MJIaHyBaHHS PECYpCiB. AHalI3 KPUTUYHOTO MUIAXY € HAWMOTYKHIIIMM IHCTPYMEHTOM Y IIbOMY
BiJTHOIICHH1, OCKIJIBKH BiH JI03BOJISIE IPUCBOITH CTYIIHb KPUTHYHOCTI KOKHOMY BHJY JiSUTBHOCTI.

[InanyBanHsa 3a0e3medye 3B'I30K MiXK YHNPaBIiHCHKUMHU (YHKIISAMH, HEOOXITHUMHU ISt
aKTHBAIii MPOEKTy, Ta €JIeMEHTaMM, HEOOXiTHMUMHU IJIsi YCHIIIHOTO 3aBepIIeHHS NpoeKTy. Bin
CTOCYEThCS BHUPIIICHHS 3a3/ajieriib, IO, KOJH, SK 1 XTO BXHBAaTUME HEOOXITHUX i s
JOCSITHEHHSI BCTAaHOBIEHHMX Iiyiedl. Lle mo3BoNsie pO3MIIAHYTH CepeloBUINE MPOCKTYBAaHHS IS
TUTAHYBaHHS, PO3IJISIHYTH IUTI TUIAHYBaHHS, IIO 30CEPE/DKEHI Ha eTanax IUIaHyBaHHS IMPOEKTY,
OLIIHEHUTHU €JIEMEHTH Ta €Taly IUIaHyBaHHS Ta OOTOBOPUTH POJIb IPUKUHATTA PIIICHb Y MJIaHYBaHHI
npoekTy. KepiBHUKM MPOEKTIB, sIKI MPAarHyTh YCHiXy, TOBUHHI OBOJIOITH IIMMU KOHIICTIIIISIMHU.

[Tig pe3ynbTaToM MPOEKTY PO3YMIIOTh KIiHLIEBY MPOIYKIII0, KOPUCHUN e(peKT. 3aleKHO Bix
TUITY / Tl TIPOEKTY HOTO pe3ysibTaTaMH MOXYTh OYyTH HayKOBa po3poOKa, HOBUM TEXHOJIOTTYHHMA
mpolec, mNporpaMHmii  3acid, OyniBenbHUN 00'€KT, peanizoBaHa HaBYajdbHa IpPOrpama,
pECTpPYKTypOBaHa KOMIIaHis, cepThdikoBaHa cHCTeMa sKOcTi 1 T.a. IIpo ycCHimHICTh MPOEKTY
CyIsTh 1O TOMY, HACKUILKHM BiH BIAMOBIJA€ 32 CBOIMH BUTPATHUM / JOXIJHHUM, 1HHOBAIIHHUM,
SKICHUM, THUMYaCOBHM, COIlIaJIbHUM, EKOJIOTIYHHM Ta IHIIMM XapaKTePHCTUKaM 3aIlIaHOBaHOTO
piBHsL. [2]

CnucoKk BUKOPHCTAHUX JIXKepeJt:
1. LI. Mazyp, B.J. llamipo, H.I'. Onbneporre, mix 3ar. pea. L.I. Masypa - «YmpaBiiHHS
npoextammu» — 6-e Bug. M.: Omera-JI, 2006
2. L.I. Mazyp, B. /1. lllamipo, H.I'. Onpaeporre, A.B. [1o1koBHIKOB «YIpaBIiHHS MPOEKTaMU» — 6-€
Bua. M.: Omera-JI, 2010

AJITHA T'YJIAK
HayxoBwuii kepiBHUK:

K.€.H., foueHT Bikapuyk O.I.
XAV im. IBana @panka

3APYBDKHUITOCBI ITPOIIECY MIABUAIEHHS
KOHKYPEHTHOCHPOMO>KHOCTI IMIJIPUEMCTB

Y pHUHKOBMX YMOBax JUIsi €(eKTUBHOIO YIPABIiHHSI KOHKYPEHTOCIPOMOXXHICTIO BXe
HEJOCTaTHHO JIMILIE 3J0pPOBOTO TIy31y Ta JOCBIAY YIpaBIiHIIB, HEOOXIAHMM € MacuTaOHe
3aJy4eHHs Cy4aCHHUX aHaji31B BEJIMKUX aHAJIITUYHUX JaHUX, MOJAETEH Ta KOMI'IOTEPHHUX MPOLECIB
yopasiiHHsa. Opradizailis yOpaBJIiHHS KOHKYPEHTOCIPOMOXXHOIO TOBHUHHA CHPUSITH HE TUIBKH
301BIICHHIO (DIHAHCOBO-TOCMOIAPCHKOT JISITBHOCTI MiJMPUEMCTB Ta CTUMYJIIOBAaHHS €KOHOMIT BCIiX
BUJIB pPECypCiB Ha OCHOBI iX €(QEeKTUBHOIO BHMKOpPUCTAHHs, aj€ 1 3aJI0BOJIEHHS IOCTIMHO
3pOCTalOUMX MOTPEO MOKYMIIB MPOIYKII.

[Ipo6nema mouryky e(QeKTUBHUX CTpaTeriii  ympaBiliHHS  KOHKYPEHTOCHPOMOXKHOIO
OpraHizalli€ro B €KOHOMIUHIM Haylll Ta MpaKTHUIl € 0araToIUIaHOBOIO, L0 MOTpedye CHCTEMHO-
[UJTBOBOTO MIAXOAY Ta Jil04Y0i, B MPHUBATHOCTI, B PO3pOOIl aHATITUYHUX METOJMIB JIOCHIIKCHHS
KOHKYPEHTOCIIPOMOKHOCTI  Ta  OpraHi3aliiiHO-eKOHOMIYHMX METOMIB, CTBOPEHUX €JUHUM
Oprasi3aniiiHo-eKOHOMIYHUM MEXaHI3MOM (OEM) MIATPUMKHI yIpaBIiHHS
KOHKYPEHTOCIIPOMOSKHICTIO MIAPUEMCTBA, IKUI 00'€/IHY€E yIPaBIiHCHKI, TEXHIYHI Ta TEXHOJIOT1UH1
3axou ii migBumenHs [3, ¢.17].

Konkypenuis — 11e Te, mo Oi3Hecy 3a3BHYail He 1M0J00a€ThCs, ane KOHKYPEHIIisl Xopola He
TUIBKH JUIs  KIIIEHTIB, ane 1 s Oi3Hecy. KoHKypeHIist Tmpaioe mpoTH MOHOMOMIL. Y
KOHKYPEHTHOMY CepeoBuIlll Oi3HEC MpOJOBKYBaTHME BIPOBAKYBATH Ha PUHKY HOBI 1J1€1 1110710
MPOAYKTY, 00 3aBOIOBATH YacTKy pUHKY. [IOTYXHICTh 3aHMIIAETHCS B pyKax 3aMOBHHUKA, SKIIO iM
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1o00a€eThes SIKach 1€ MPOAYKTY, TO BOHHM MOYHYTh HOrO0 BUKOPUCTOBYBATH. [HIII KOHKYpEHTH
3axXO0TUM O 1 TOTPUMYBAIUCH Ti€l K cTparterii. bible KOHKYpeHTIB B OAHIN raiysi mpusBene 10
eKoHOMIi MacmTady, 0 03HAaYa€ HWXKYI IIHU. 3PEIITOr0, 11e Oe3mporpaniia CUTyaris 1 s HuX, 1
1t Oi3Hecy, 1 AJis KITieHTIB [2].

KonkypeH1ist — 11e He mpocTo 1HIMK Oi3Hec, sIKkui Moke 3abparu rpoimii. [le Moxxe OyTh
IHIIKH TPOIYKT a0 MOoCIyra, sika po3poOIIIEThCS, 1 Ky BaM CJiJ MPOJATH YM IIYKATH JIILEH3II0,
MepI HiXK XTOCh 1HIIHMK Bi3bMeE 11 B XiJ.

Haiikpammii Mi>kKHapoJHUI JOCBIJl IMOKa3ye, MO SKICTh, OE3MEepPedHO0, € HAWBaKIUBIIIUM
KOMIIOHEHTOM KOHKYPEHTOCIPOMOXHOCTI, 1 B TOH K€ 4ac MOXJIMBOCTI IPOJAXy BHU3HAYAIOTHCS
BEJIMKOIO KUTBKICTIO MapaMmeTpiB i yMOB, OUIBIIICTD 3 SIKMX CTOCYETbCS HE JIUINIE TOBapiB, aie i
KOMITaHii. 1 HaBITh KpaiHy.

EdexTuBHICTh HALIOHATBHUX PHHKIB, KOHKYPEHTOCIPOMOXHICTh KOMIIAHIM, Bpaxarouda
3MaTHICTh 7O 1HHOBAIlIH HA OCHOBI MEPIIOKJIACHOI CHCTEMH YHIBEPCHUTETIB Ta JOCIITHUIIBKUX
LEHTPIB - BCE LI€ CHPUSAE BUCOKOMY PIBHIO KOHKYPEHTOCIHPOMOXHOCTI aMEPUKAHCHKOI EKOHOMIKH
Ta KommaHii. OpHak Jeski HEAOJiKH, OCOOJMBO Ti, IO CTOCYHOTHCS MaKPOECKOHOMIYHUX
nucOallaHCiB, BCE 1€ CTAHOBIATH PH3UK HE JIMIIE JUIS 3arajlbHOTO KOHKYPEHTHOTO IOTEHIIAITY
KpaiHu, aine 1 175 T700anbHoi eKOHOMIKY B 11iiomy. L1 HeOe3nmeuHi MOMEHTH OCTaHHIM YacoM CTallu
OUYEBUIHUMH Y JIAHITIOKKY HACIIIKIB IMMOTCYHOT KpH3H [2].

CHIA - npuknan ai6epanizoBaHOl eKOHOMIKH IS Y KpaiHu.

11106 He BTpaTuTH JinepctBo, CronyueHi LtaTn peKOMEHIYIOTh PO3IIISIHYTH Ta BIIPOBAIUTH
TaKi MEXaHI3MU:

- (hyHKIIIOHYBaHHS BEIHMKOI KUTBKOCTI «MO3KOBUX IIEHTPIB» (HAyKOBO-IOCIIIHUX YCTAHOB) Ha
HaI[lOHAJILHOMY PiBHI 200 B OKpEMUX Taly3eBUX acolliallisx;

- TIOJIIIIIEHHS SIKOCTI BUILOT OCBITH, 30KpeMa IUISIXOM 3aIllPOIICHHS iHO3eMHUX BUKJIAIaviB Ta
CTYJICHTIB;

- MPOBEJICHHS BIJIMOBITHOI IMMITPAIIHOT TOJITHKHA JUIsl KBadiikoBaHOT poO0OY0i CcHIIH,
3axMCT MpaB BIACHOCTI, BKJIFOYAIOUN 1HTEIEKTYaJIbHY BJIACHICTh; MiBUIIEHHS I'HYYKOCTI HA PUHKY
npani (Hanpukian, y CHIA cepenuiii mpaiiBHUK MiHS€ MICIE TPOKUBAHHS HabaraTo vacriiie, HiX
B YKpaiHi);

- oJTinieHHs (YHKI[IOHYBaHHS PUHKY KalliTamly;

- nibepaiizalis Ipo0BOJIBYOTO PUHKY;

- BUKOPUCTaHHS CUCTEMH JJI1 MOHITOPUHTY JJOCATHEHHS SIKICHUX Ta KUIbKICHUX TTOKa3HUKIB.

CIDA Takox Mae BIOPSAKOBAHY CHCTEMY JEP)KaBHOTO PETYJIIOBaHHS, SIKa IEPeLIKoKae
BEJIMKUM acolialisiM KOMIIaHi¥, 1m0 MpamoTs y €Bpori yu AnoHii. 30kpeMa, 3aCTOCOBYIOTHCS
MOJIATKOBI MiJIbIU (MOJBiiiHE ONOJATKYBaHH:), IKI HE JO3BOJISIOTH CTBOPIOBATU I'PYIU KOMIaHIMN.
Tomy THIIOBa amMepHUKaHCbhKa KOPIIOpaLlis € HE3aJIEXKHOIO Ta Ji€ Y BIaCHUX 1HTepecax [1].

VY Snonii cuTyalis 1100 KOHKYPEHTOCIPOMOXHOCTI KOMIaHiil 30BciM iHma. Jlo 1boro
ICHYBaJjla cHCTeMa KOHTpPOJIO Mmipamia Haja kommadismu. Ilicns nmopasku y Jpyriii cBiTOBIN BiifHI
Oynu mpuitHATI npaBuia, noaiOHI 1o npasun y CILIA, ane sSnoHIi BUHAWILIM HOBUI MeXaHi3M
KOHTPOJIIO: KOHTPOJIbHHUM TAKeT aKIliil He MPUCBOIOETHCS O/IHIN KOMITaHi1, a MOAUISIETHCS Ha KIJTbKa
1 3amiHIOEThCs 1HIIMMU. Tak Oyna CTBOpeHa cUcTeMa MepexpecHOro BoJjoAiHHs. Lle yckmagHroe
HEeAPY>KHI MOTJIMHAHHS Ta pOOUTH YIPaBIiHHA OUTBII KOHCEPBATUBHUM Ta 00epexHUM. AJle 3acTiH,
axuii TpuBas 3 1990-X pokiB, MOXKe IPU3BECTH J10 3MiH Yy 1iH cuctemi [1].

OTxe, y 3apyODKHUX KpaiHaX KOHKYPEHTOCHPOMOXKHICTh HIANPUEMCTBA € PE3YJIbTaTOM
neperuieTiHiasg  (akTopiB, SAKI MOPOPKEHI OO0 €KTUBHUM PO3BUTKOM MPOJYKTUBHUX CHJI 1
B1JI00pakeHHSAM pe3y/bTaTiB MOJITHKU YpALy 00 OOpOTHOU 32 AKICTh, pUHKH 30yTy, OTPUMAaHHS
npubyTKy Tomo. Ha OCHOBI MpoBeneHHX AOCIIIPKEHb Ta BUSBJICHHS CHJIBHHX 1 CIaOKUX CTOpiH
OpraHi3aiiiiHO-eKOHOMIYHUX MEXaHI3MIB YIPaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO MIANPUEMCTB
pi3HUX KpaiH MOKHa 3pOOMTH BHCHOBOK, III0 HaWKpamuid MexXaHi3M  YHpaBIiHHA
KOHKYPEHTOCIIPOMOXHICTIO  mianpueMcts  MatoTh  Cnomydeni  Illratm  Amepuku, ki
XapakTepu3yloThcs HaiBuiuM nokasHukoM BHIIT Ha nymry HaceneHHs, BETUKMMH pO3MipaMu
NpsIMUX 1HO3EMHHX 1HBECTHILli. BHUKopucTaHHS mHepenoBOro 3aKOpJOHHOIO JIOCBIAY TO3BOJHTH
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po3poOutn cucremMy e(OEKTUBHOTO OpPTaHi3aIliiHO-€KOHOMIYHOTO MEXaHI3My  YIPaBIIIHHS
KOHKYPEHTOCIIPOMOJKHICTIO MIAMPUEMCTB, aJEKBAaTHOTO BHMMOTaM CYYaCHOTO CTpPaTETridYHOTO
MEHEIKMEHTY.

CnHcoK BUKOPUCTAHMX JIKepeJ:

1.Exonomika CIIA sk 70KOMOTHB Ta OapOMETp CBITOBOTO TOCIIOAAPCHKOTO IMOCTYILY
[Enextponnmuii pecypc]. — Pexxum poctymy: http://www.soskin.info/ea/2007/7-8/200702.html.

2.Cupnopenko O. CIIIA, Ilseitmapis ta Jlanis odonmmnu peiituar BED 3a inmekcom rimobanbHOT
KOHKYPEHTOCIIPOMOXKHOCTI / 0. CugopeHko [EnekTponHuUit pecypc]. -
http://www.dkrp.gov.ua/control/.

3.Hopua M. B. YnpapniHHSI KOHKYPEHTHUMH TIepeBaraMu IiIIMPUEMCTBA: BITYU3HIHUIN Ta CBITOBHIA
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3APYBIKHUM JOCBIJ MPOLECY YIIPABJIIHHSA ®IHAHCOBUMHU PECYPCAMH

@diHaHCOBI pecypcH MIANPHEMCTBA MOKHA CMUIMBO HAa3BaTh KPOBOHOCHOKO CHCTEMOIO
nignpueMctBa. Came iX HasBHICTb 1 €(EKTHUBHICTh BHUKOPUCTaHHS OOYMOBIIIOIOTH PE3yJIbTaTH
TiSUTBHOCTI B YCIX MIAMPHEMHUIIBKUX Chepax.

dina"coBe Omaromony4us opraHizamii BU3HA4Yae€TbCsd TakUMH (akTopaMu, SK CKiIag 1
CTPYKTypa KamiTaiy, JpKepena Horo (opMmyBaHHS, AOLUIBHICTH TpaHc(opmalii B OCHOBHI Ta
000pOTHI POHH, a TAKOXK PSJ IHIIUX.

Bynp-siki 3axonu 100 MIABUINEHHS EKOHOMIYHOT €(eKTHBHOCTI CHCTEMH YIPaBIiHHS
KOPIIOpPAaTUBHUMHU (piHaHCAMM TOYMHAIOTHCS 3 IONEPEAHbOr0 aHali3y HasBHOI CHUTYyaLli.
OO0'ekTHBHA 1 TOYHA OI[IHKAa ICHYIOYOi CHCTEMHU YIpaBIiHHA (PiHAHCAMHU € HAWBaXKJIMBILIOK B
JaHOMY BHMaJKy. Buxonsum 31 cka3aHOro, NMpoBiJHA MeTa OLIHKU €()EeKTUBHOCTI BUKOPHUCTAHHS
(1HAHCOBUX pECypciB MIANPHUEMCTBA KOHKPETH3YEThCS B IMIJBULICHHI €()EKTUBHOCTI poOOTH
oprasizalii Ha OCHOBI BIPOBAJKEHHs OUIbII JOCKOHAIMX CIIOCOOIB BUKOPHCTAHHS Ta YIPAaBIIHHS
(iHaHCOBHX pecypciB KoMmadii [3].

VY  3apyOiKHHUX KpaiHax ocOoOJMBY YyBary B YIpaBliHHI (iHAHCOBUMM pecypcamu
NpUALISETHCS (1HAHCOBIM cTpaTerii. IcHye 5 OCHOBHUX cTpareriil 3ai1y4eHHs (1IHaHCOBHX PECYPCiB
111 epeKTUBHOI, OCTIHHO1, 6e3nmepepBHOi Ta MPUOYTKOBOT ISIIBHOCTI MiJNpUEMCTBA [2, ¢. 263]:

1) BukopuctanHs BIacHUX (iHAHCOBUX KOIITIB JJIs 301IBIIICHHS CBOET Hillll HA PHHKY.

2) O0'eqHanHs (iHAHCOBUX PECYPCIB CEpPEeHIX 1 BEJIMKUX KOMITaHiil st peaiizamii Joporo
BapTICHUX MTPOEKTIB 3aXOIUICHHS HOBUX PUHKIB.

3) BukopucTaHHs BCiX MOMIIMBUX 1 TOCTYIMHHX JpKepen (iHaHCYBaHHS (TIO3UKH, BHUITYCK
aKuid 1 1H.) U1l CTBOPEHHS Ta BIPOBA/KEHHS MEPCIEKTUBHUX 1HHOBALIMHUX Mporpam JUIsl MaluXx 1
Cepe/IHIX KOMIIaHIi y HAyKOMICTKUX CEKTOpax.

4) OTpuMaHHs JOHOPCHKUX KOIITIB BEIMKUX KOMIIAHINH-CIIOKUBAYIB MPOAYKINi B pamMKax
BEPTUKAJIBHOI IHTErpallii 3 HUMHU.

5) IlepexpecHe ¢iHaHCYBaHHS.

Bynp-sika KommaHisi 3 yNnpaBliHHS aKTHBaMHU Ta (iHAHCAMHU 3aiiMa€ThCs 1HBECTYBaHHAM Ta
Oepe yuyacTh B yNpaBiiHHI nopTdensiMu naiioBux (OHIIB Ta IHIIMX LIHHUX HanepiB. Posrisnemo
Aeski 3 HaWOUIbIIMX 13 mMX (ipM, ale CHoYaTKy oCh LI0 MOTPIOHO 3HATH MpPO Te, K BOHU
MPALIOIOTh 1 SIK YIIPaBISIOTh CBOIMH (PiHAHCAMHU.
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BbaraTo kepiBHUKIB aKTMBaMH MOXXYTh MaTH CIIpaBy JIMILE 3 BEJIUKUMH YCTAaHOBAMHU, TAKUMU
SK 1HIII KOpHoparlii, BeITUKI HEKOMEPIIiifHI opraHizamii abo acormiaiii, aine 6araro XTo 3 HaOLIBII
BiZloMux (ipM 3alpOTNOHYIOTH IMOCIYTHM CEpeIHIM iHBecTopaMm. Y Oarathbox BHUIaakax (ipmMu 3
YIPaBIiHHS aKTUBAMHU 3apOOJISIOTH TPOIII, CTATYIOUU 300pH 3aJIKHO BiJ] KITBKOCTI aKTHBIB, IKUMU
BOHH YNPABIISIOTh, X04a JICSIKI CTATYBaTUMYTh (iKCOBaHy IiaTy [4, ¢.368].

JIJIs KOHKPETHOTO MPHUKIany BisbMeMo 10 HalOIMBIINX KOMITaHIN 3 yIIpaBIiHHSI aKTHUBAMHU Ta
¢dinancoBumu pecypcamu [1, ¢.102].

1. BlackRock — e He nmpocTo HalOIIBIIMN Y CBITI MEHEKEp 3 YIPABIIHHI aKTHBAMH, aje i
OJIHAa 3 HaAWOULIBIUX CBiITOBUX (hiHaHCOBMX ycTaHOB. Kommanis Oyma 3acHoBaHa B 1988 pormi Ta
crana myoniynoro B 1999 poui. dipma BrnmuHyna Ha 3poctanHs TemmiB O0ip>xoBux ¢ouais (ETF) 3a
JIOTIOMOT'OK0 CBOiX MpoayKTiB iShares. 3apa3 iShares ckiamae Oinbmie uBepti aktuBiB BlackRock,
I10 3HAXOJATHCS B YIPABIIiHHI.

2. Vanguard craB CHHOHIMOM CTpaTerii IMacMBHOTO IHBECTYBaHHS, B SKiM Tporri
PO3MIIIYIOTECS Yy B3aeMHUX (DOHIAX, PO3POOICHUX HJsi BiOOpaKCHHS aKTUBHOCTI KOHKPETHUX
1HJeKCIB a00 OunbIn MHUPOKOTO (HOHIOBOTO PHUHKY. Vanguard MOXKE IMMOXBaJUTUCS HU3BKUMHU
KoedimieHTaMu BUTpaT OiIbIIOCTI cBOiX KomTiB. OKpiM yHpaBiiHHA akTHBamu, Vanguard
MPOIOHYE OPOKEPChKi MOCIyTH, (hiHaHCOBE TUIAHYBaHHS, aHYITET Ta 1HII MOCIYTH.

3. I'pyna UBS mae yoTupu B3a€EMO3aJIeXKHI MMiIPO3/iIH, SIKi JIFOTh Y BCbOMY CBiTi. DipMa, 1110
0asyetscst y IlIBelinapii, omucye cebe SK «EAMHOTO CIPaBXHBOIO MEHEIKepa 31 CBITOBOTO
OararctBay. bimspko 2,3 TpaH mon. CHIA mos's3aHo 3 yrnpaBiiHHsSM OaratctBoM mpot 903 mipn
JOI1.

4. bazorCreidrCtpit € povipHbor0 KommaHiero StateStreetCorporation. Bin ympasise
IHBECTHUIIISIMU  JUISI IIMPOKOTO KOJa IHCTUTYIIHHUX KIIEHTIB, BKJIIOYAIOYU HEKOMEpIiiiHi
opranizallii, OpraHu MiCIIEBOIO CaMOBPSTyBaHHs, acomiallii Ta HaBiTh OCcBiTHI rpymH [ 1, c.104].

5. Fidelity — e MeHemKep 3 akTHBIB Ta AUCKOHTHHUI Opokep 3 OLIbIn HiX 27 MinbiOHAMHU
KITi€HTIB. BiH TpOMoHye OHIAWH-TIIATGOPMY JUISI OKPEMHUX 1HBECTOPIB JJIS KYIIBII Ta MPOJAXKY
[[IHHUX TafepiB, a TAKOX yMHpaBise MUIUMU MopTdensMu Bia iMeHi kiieHTiB. Britky 2018 poky Bin
CKJIaB 3aroJIOBKM, KOJIM 10YaB MPONOHYBATH MaiioBl ()OH/IM 3 HYJIIOBUM CITIBBIJHOLLEHHSIM BUTpAT
Ta MiHIMAJIBHOIO MOTPEOOIO B IHBECTHUIIISX.

6. Lls HiMenpka ipMa €, TOJOBHUM YMHOM, CTPaXxOBHKOM, ajieé KEpye JBOMa MiIpO3ijIaMu
ynpasiinHsa akTuBamu: AllianzGlobalAdvisors Ta PIMCO. Cama mo co6i PIMCO wmae 1,76
TPWIbHOHA J10JIapiB M1 YIPaBIiHHAM, 1110 TOCUTH J0Ope, 100 TaKOK BHECTH il 10 LIbOTO CIUCKY.

7. Binbmiicte moneit BBaxkaioTh JP MorganChase iHBecTHIIHHUM OaHKOM, alieé BiH Mae
HaAliHUM O13HeC 3 yIpaBlliHHS aKTUBaMU i OTpHUMaB akTUBU B po3Mipi 1,3 minbspaa nonapis 3
BlackRock B pamkax HOBOT 1oMoOBII€HOCTI 110,10 306epiranns y 2017 porri

8. CapitalGroup. g dipma, mo 6a3yerscs B Jloc-AHmxeneci, Oyna 3acHoBaHa e B 1931
potii, 1o 3po0uiio ii ojHi€r0 3 HalicTapimux y cBiTi. BoHa npononye nonan 40 B3aeMHux (hoHIIIB
yepe3 aMepUKaHChKUX IUCTPUO'IOTOPIB POHIB, SIKI € HOro JOYIPHBbOIO KOMIAHIEO.

9. BNY Mellon. Icropis mi€i komnasii csirae me cBoro 3acHoBHHKa Onekcanjpa ["aminpToHa
— moxuuBo. binbiie 230 pokis notomy BNY Mellon ynipasinsie inBecTuuismMu 1uig Gi3u4HUX 0C10 Ta
iHBeCTHIlISIMU B 35 KpaiHax.

10. Sk 3rapyBanocs panime, PIMCO ynpasnserscs B Tiit ke kommadii, 1o 1 Allianz. Xoya
fioro mpuadaa HiMeIbKa KOMIIaHis, mTab-KBapTupa 3HaxoauThes y KamidopHii, i BoHa mpooBxkye
JUSATH K aBTOHOMHA TovipHs komnaHis Allianz [1, ¢.105].

Came TOMY, pO3IJISTHYBIIM NPUKIIAAN 3apyOKHUX KOMITaHii, MOYKHA TOOAYUTH Te, K BiJJOMI
KOMIIaHii yrpaBisitoTh CBOIMH (DIHAHCOBUMH pecypcaMu Ta 3alacami.

CnucoKk BUKOPHCTAHUX JIXKepeJt:
1. Boek B. M., Ulynsrin B. M. IIpoGiemu ynockoHaneHHs iHdopmariiiHoi 6a3u aHamizy
¢inaHcoBuX pecypciB mianpuemctsa/ B. M. Boek, B. M. lllynerin// Ykpainceka Hayka: MUHYJIE,
cydacHe, MaitoyTHe. [llopiunuk. — TepHomnins: 36pyy, 2002. — C. 100-107.
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K 1HAMKATOp iX (hiHAHCOBOTO CTaHy Ha perioHanbHOMY piBHI/ B. M. llynerin, B. M. BoBk//
Bichuk ~ YKpaiHCBKOTO  JIep)KaBHOTO  YHIBEPCHTETY  BOJHOIO  TOCHOJapcTBa  Ta
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TETSAHA I''lIHUEHKO

HayxoBwuii kepiBHUK:

K.€.H., 101I. 3emiHchka A.M.
[Tonicbkuii HalllOHAILHUNA YHIBEPCUTET

OPTAHIBAIIMHO-EKOHOMIYHHAI MEXAHI3M YIIPABJIIHHSI
KOHKYPEHTOCITPOMOXXHICTIO IMPOAYKIII I AITPUEMCTBA

30BHIIIHE CepeOBUIIIE MIITPUEMIIMBA BUCYBA€ HOBI BUMOTH JIO pO3POOKH Ta BIPOBAKEHHS
OpTraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My YHpPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MPOAYKIIii,
edexTuBHE (YHKIIOHYBaHHS SKOro 3a0e3meuyBaTucs IMiJ BIUIMBOM CHUCTEMH OpTaHizalii
BUPOOHUIITBA, yJOCKOHAJIEHHS Mpalll Ta YIpaBIiHHS, TaK 1 3/JaTHICTIO WOTrO MPHUCTOCYBAHHS /0
HOBMX PUHKOBHMX YMOB T'OCIIOAAPIOBAHHS.

JunaMiuHi Ccy4acHI 3MIHM 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEpPEIOBHUINA CIIOHYKAE
HiANPUEMCTBO BUPOOIIATH KOHKYPEHTOCIIPOMOKHY MPOJYKIIO [l CTBOPEHHS YMOB €()eKTUBHOTO
¢yHkionyBaHHs. Oprasi3aliiiHo-eKOHOMIYHUN MEXaHI3M YIIpaBJIiHHS KOHKYPEHTOCTIPOMOXHICTIO
MPOAYKIIT 103BOJIsIE€ BUPILIYBATH 3a/1a4l 3a0€3MeueHHs] BUCOKOTO PiBHS KOHKYPEHTOCIIPOMOKHOCTI
MIAIpUEMCTBA. Y 3B’A3KYy 3 LMMHU BUKIMKaMU HaOyBa€ aKTyalbHOCTI MpoOjemMa CTBOPEHHS Ta
BIIPOBA/PKEHHsI OpPraHi3aliiiHo - eKOHOMIYHOTO MEXaHi3My YNpaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO
mianpuemctsa [1].

OpranizaniifHO-eKOHOMIYHUI MEXaHI3M YIpaBIiHHSA MIIANPUEMCTBOM — 1€ CYKYIHICTh
OpraHizaliifHUX 1 eKOHOMIYHHMX BaKeliB (KOKHOMY 3 SIKMX BJIAaCTUBI BJacHI (POPMH YIPaBIIHCHKOTO
BIUIUBY), 0 YUHATH BIUIMB Ha €KOHOMIYHI 1 OpraHizaliifiHi mapaMeTpu CHCTEMHU YIpaBIiHHS
HiANPUEMCTBOM, 110 CHpuUsie (OPMYBAaHHIO Ta TOCHJICHHIO OpraHi3aliifHO-eKOHOMIYHOTO
MOTEHIIIally, OTPUMAHHIO KOHKYPEHTHHUX IepeBar Ta €(eKTUBHOCTI IISIBHOCTI MiANPUEMCTBA B
uimomy [1]. MexaHi3M  ympaBiiHHS ~ KOHKYPEHTOCHPOMOJKHICTIO — CKJIQJa€ThCs 3  TaKHUX
KOMIIOHEHTHUX OJIMHUIb: METOAM, MPUHLUMIMN 1 3aBJaHHS YNPaBIiHHA, (GOpMHU 1 IHCTPYMEHTH
MEHEKMEHTY, MEepPCOHAaJ Ta OpraHizaliiiHa CTpyKTypa yHpaBliHHSA HUM, 1H(opmaliro 1 3acol0u ii
30upaHHs, 00pOOKH.

CTpykTypa OCHOBHHX €JEMEHTIB KOMIUIEKCY YIPaBIiHHS KOHKYPEHTOCIPOMOXKHICTIO
MPOAYKIil (GOPMYIOTh MPOTPAMHO-IIHOBI OJNOKH, IO BiOOpakar0Th KOHKPETHI €KOHOMIYHI,
TEXHIKO-TEXHOJIOT1YHI, OpraHi3aliiiHi 3aXoJd B IXHbOMY B3a€MO3B'S3KYy 1 B3a€MO3aJEXKHOCTI,
peaiizallisi SIKUX CIpHs€ pe3yJbTaTUBHOMY 3[I1HCHEHHIO YIPaBIiHCHKUX pilleHb y Wi cdepi
nisutbHOCTI (puc. 1).

Sk opraHizaniifHO-eKOHOMIYHMNA MEXaHi3M HPONOHYETHCS PO3IISAAATH KOMIUIEKCHY
CHUCTEMY YIPABIIHHSI KOHKYPEHTOCIHPOMOXXHICTIO MIAMPUEMCTBA, MO CKJIAAAETHCA 3 CHUCTEMU
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3a0e3nevyeHHs, (YHKIIIOHAIBHOI Ta I[IIbOBOI CHCTEMH, SKIi MICTATh TIE€BHY CYKYIHICTh
OpraHizaliiHUX Ta E€KOHOMIUYHHUX BaXKeliB, sIKi BIUIMBAIOTh HAa €KOHOMIUHI Ta OpraHizamiiiHi
rmapaMeTpy CHUCTEMHU YIIPABIIHHS TIJNPUEMCTBOM 3 METOK 3a0e3neueHHs e(QeKTUBHOCTI
YIPaBIIiHHA 1 OTPUMaHHS KOHKYPEHTHHX II€peBar.

KommuiekcHa cucTeMa ymnpaBlliHHS KOHKYPEHTOCIIPOMOXHICTIO TPOAYKIIT XapaKTepu3ye
O0araroyHKI[IOHAIBHY 1 0araTOKOMIOHEHTHY CHCTEMY B3a€MOIIOB’S3aHUX EJIEMEHTIB, sKa
CKJIaJIA€ThCS 3 MPOTPAMHO-IIIIBOBUX KOMIUIEKCHUX OJIOKIB, 11O BiI0OpakaloTh MOTPIOHI TEXHIKO-
TEXHOJIOTIYHI 1  OpraHi3amifHO-eKOHOMIYHI  3axXOJM, peali3aiis SKUX  I[ABUIIUTH
pPe3yJIbTAaTUBHICTD YIPABIIHCHKUX PillIeHb y naHii chepi [2].

Bci 6moku po3po0iaeHoi cXxemMH, CTBOPIOIOTH LUTICHICTh, 00'€JHAHI OJHUM TMPUHIUIIOM —
KU CHpHUs€E PO3B'I3aHHIO MPOOJIEMH ITiIBUIEHHSI KOHKYPECHTHHX MOXKJIMBOCTEH IiANPUEMCTBA,
CTAaHOBJICHHIO HMOTO MO3WIIIH SK Ha BITYU3HIHOMY, TaK 1 CBITOBOMY PUHKAaX, CTBOPEHHS YMOB
CTAJIOTO PO3BUTKY Ta MiATPUMKH KOHKYpPEHTHHX repeBar. KoxkeH 3 OJIOKIB, Y CBOIO 4Yepry,
PO3TISAIAETHCS SIK CUCTEMA, IO BKIIOYAE OaraTOMaHITHI CHCTEMOYTBOPIOIOYI KOMIOHEHTH. Taka
CTPYKTypH3allisi J03BOJIAE€ 3JIMCHIOBATH IIICCIIPSIMOBAHUN CHUCTEMHHH TONIYK IIJISXiB
MOETHAHHS yCiX KOMIIOHEHTIB OpraHi3amiifHO-eKOHOMIYHOTO 3a0e3nedyeHHss BHYTPi(hipMOBOTO
MEHE/PKMEHTY 3 METOI0 KOHIIEHTpAIlii 3yCHIIb 1 KEPYKOUOT0 BILTUBY Ha (aKTOPH, SKi BU3HAYAIOTh
MOTEHIIaT  MIAUPUEMCTBA, 3JaTHUN  3a0€3MEUYWTH  MIABUIICHHS WOr0  KOHKYPCHTHHX
MOXJIMBOCTE.

3AT'AJIBHA KOHIIETILISI CUCTEMU YIIPABJIIHHA KOHKYPEHTOCIIPOMOXHICTIO

TPOAYKITI HIAIPUEMCTBA

A

A 4

Bubip KOHKYpEeHTHUX CTPATETii PO3BUTKY >

CucteMHMH TOXIT 10

JlocsiTHEHHS yIpaBITiHCBKOT v

OAKTOPU 30BHIIIHBOT'O OTOYEHHSA
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v

7
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3
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KommunekcHuii miaxin 1o
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KOHKYPEHTOCIIPOMOXHOCT1
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.
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3Mil[HEHHS KOHKYPEHTHHX
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IUIAHYBAaHHS BAPOOHMIITBA

¢
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BHYTPIIIHEOMY PUHKAX,

3a0€e3IeYEeHHS CTAJIOr0
PO3BUTKY

Peopranizaris cucremu
BHYTpi(hipMOBOro 00Ky i
aHaizy

%

I

Brockonanenns
BHYTpipipmMOBOTO
(hiHAaHCOBOTO MEHEIDKMEHTY

A

Indopmariiine 3a0e3neUeHHS CHCTEMH

¢buyTpidipMOBOro yrnpasiiHHs

VIIN4dordddd OJIO9HINId LAHE NdOLIVD

Puc. 1. OpranizaniiiHo-eKOHOMIYHHI MeXaHi3M YIpaBJIiHHS KOHKYPEHTOCIIPOMOXHICTIO
npoaykitii [3]

TakuM 4YHHOM, CTPYKTypa OpraHizaliiHO-€KOHOMIYHOIO MeEXaHI3My YIpaBliHHSA, WHOTo
€KOHOMIUHICTh 1 €(pEeKTUBHICTh Y IPOIIECi BIPOBAHKEHHS Ta PO3BUTKY 3AJIEKHUTh BiJl MEBHUX IIJIEH
1 3aBJaHb YIpaBIiHHA (BUXKMBAHHS, PO3BUTOK Ta 1H. 3aJ€KHO B BHIY CHPSIMOBAHOCTI
HiANpUeEMCTBA (MacoBe BHMPOOHMIITBO, BY3bKa cHelliaiizamis, auBepcudikaiis, manuil Oi3Hec,
IHHOBAIlIHA TISUIBHICTH) 1 KOHKYpPEHIIi HAa PUHKY (JOCKOHAaJa, MOHOIOIITUYHA, OJIrONOJIICTHYHA,
YHUCTA).
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CEKIIA 3.5I3BHEC-ITPOLUHECH TA PE3YJBbTATUBHICTD AIAJIBbHOCTI
mAInPUEMCTB

AHACTACISI CYITPYHEHKO
HaykoBuii KepiBHHUK:

K.€.H., 1oueHT Bikapuyk O.1.
KAV im. IBana @panka

YHIPABJIIHHA KOHKYPEHTOCITPOMOKHICTIO HIAITPUEMCTBA

VY PHUHKOBHX yMOBaX KOHKYPEHTOCIIPOMOXKHICTh J1y’K€ Ba)XJIMBA UY€pe3 AKTUBHY KOHKYPEHIIIIO
JUTSL KOMITaHI{ Ta X TOBapiB 3a CIIOXKHUBadiB. Y OUIBII 3arajlbHOMY TUIaHI KOHKYPEHTOCTIPOMOXKHICTh
HIANPUEMCTBA BHU3HAYAEThCA K 3JaTHICTh ©(EKTUBHO Ta JIOBITOCTPOKOBO MpalloBaTH B
Cepe/IOBHILI, TOB'I3aHOMY 3 KOMIIETEHIIEI0 E€KOHOMiuHOi cucrtemu. Ciiag 3BepHYTH yBary Ha
0araTo3HavyHICTh TPAKTyBaHb CYTHOCTI HOHATTS «KOHKYPEHTOCIIPOMOKHICTb)» CY4YaCHUMH BUEHUMHU
exoHomicramu. DarxyrainoB P.A. cTBepmKye, 0 KOHKYPEHTOCIIPOMOXHICTh — II€ BJIACTHBICTD
00’eKTa, W0 XapaKTepU3YEThCS CTYNEHEM pEealbHOr0 4YM IOTEHUIHHOIO 3aJ0BOJICHHS HUM
KOHKPETHOI MOTpeOW NOPIBHSAHO 3 AHAJIOTIYHUMHU OO0 €KTaMH, MPEICTaBICHUMH Ha JaHOMY
puHKYy[3, c.24].

KoHKYpeHTOCTIDOMOKHICTh BH3HAYA€ 3JaTHICTh BHUTPHUMYBATH KOHKYPEHIIIO TOPIBHSIHO 3
aHAJIOTIYHUMU 00’€KTaMH Ha JaHOMY pUHKY. HaTomicTb, Taki BueHi, sik Xpyubkuii B.€., Kopueena
I.B., BH3HauUalOTh KOHKYPEHTOCIIPOMOXHICTh — II¢ IOTCHIIAJIbHA YM peaji3oBaHa 3HaTHICTh
€KOHOMIYHOTO CYy0’€KTa 0 (PYHKI[IOHYBAaHHS y PpEIeBAHTHOMY 30BHIIIHHOMY CEpPEIOBHILI, IO
IPYHTYETBCS HAa KOHKYPEHTHHX IepeBarax i BimoOpakae HOTO MO3WIII0 BiJIHOCHO KOHKYPEHTIB.
Baprto 3a3HauuTH NOHATTSI KOHKYPEHTOCIPOMOXHICTh MiANPUEMCTBA, K€ YITKO BU3HA4UB IBaHOB
10.b., KOHKYpEHTOCHpPOMOXKHICTh MiJIPUEMCTBA — II€ TIEBHA CHCTEMa, IO CKIAJAEThCA 3
0e3nmepepBHO B3aEMOMIIOUMX YMHHHKIB 1 XapakTepu3ye CTYHiHb peanizamii MOTeHLIHHUX
MOXJIMBOCTEM MIAMPUEMCTBA 3 Han0aHHS Ta YTPUMaHHS BIPOJOBXK TPUBAIOTO TEPIOTY
KOHKYpPEHTHOI mepeBard. ToMy MiJi KOHKYPEHTOCIIPOMOXKHICTIO CJil PO3YMITH HE TUIBKU
e(eKTUBHICTb, @ W JMHAMIKY HPHUCTOCYBAHHS MIJNPUEMCTBA J0 3MIHHHUX YMOB 30BHIIIHBOTO
cepenosuia [ 1, c.45].

OTxe, 3araioM KOHKYPEHTOCIPOMOXHICTh — II€ 3[aTHICTh KOHKYPYBaTH Ha PWHKY 3a
JIONIOMOTOI0 TAKHUX MMapaMeTPiB,iK :

- 111Ha TOBapy;

- AKICHI XapaKTepUCTUKH MPOIYKIIii;

- 0COOJIMBOCTI MICHS MPOJIAXKHOIO Ta TAPAHTIMHOTO 0OCITYTOBYBaHHS;

- MOKJIMBICTb Kpallle 3a/10BOJIbHUTH OTPEOH CIIOKUBAUIiB.

OpranizaiiiiHe yHIpaBlIiHHSI KOHKYPEHTOCIPOMOJKHICTIO MIJIPUEMCTBA - 1€ KOMIUIEKC
3aX0[iB, CIPSIMOBAaHMX Ha CUCTEMAaTHYHE TMOJIIMIICHHS I[IHOBUX Ta SKICHUX XapaKTePHUCTUK
MPOJYKIIil, HOBUX KaHalIB 30yTy, HOBUX IPYIl CHOKMBAYiB, MOJIMIIEHHS YMOB MPOAAXy Ta IMICIA
MPOAAXHOTO OOCIYroByBaHHs, pekJaMHd. [CHYIOTH 30BHIIIHI Ta BHYTPIIIHI (aKTopH, sKi
BITUBAIOTh Ha (DYHKI[IOHYBAaHHS KOHKYPEHTOCIPOMOXKHOT'O YIpPaBJliHHA. BHYTpIIIHI BKJIIOYAIOTh:
opraizaliifHo-nipaBoBy (GopMy i CTPYKTYpy HiANPHEMCTBA, PIBEHb HAYKOBO-TEXHIYHOTO PO3BUTKY
MPOJYKTY, PIBEHb OCBITH Ta KBaji(iKallllo MpAaliBHUKIB, AUIOBUI IMIJK HignpueMcTBa. OgHaK
MEHIIMH BIUIMB Ha KOHKYPEHTOCIPOMOXHICTh MIJIPUEMCTBA  3yYMOBJICHUH 30BHILIHIMU
¢dakTopaMu, sKi, Ha BIAMIHY BiJ] BHYTPILIHIX, HE KOHTPOJIIOIOTHCA MIANPUEMCTBAMH , O SKUX
HaJIeXKaTh: PIBEHb PUHKY TOBApPiB, TEXHOJIOTs, podoya cuila, HayKOBO-TEXHIYHHH PO3BUTOK, PO3MIp
JIepKaBHOTO peryntoBaHHs [2, c.34].

Caizx po3rIIsHYyTH €JIEMEHTH MPOLIECy YIPaBIiHHSA KOHKYPEHTOCIIPOMOKHICTIO MiIPUEMCTBA!

1. MOHITOPUHT KOHKYPEHTHOT'O CEpeIOBHUIIa Ta OL[IHKA KOHKYPEHTHOI CUTYallli B rajry3i Ta Ha
PHUHKY;
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2. BusiBUTH KOHKYPEHTOCIIPOMOIKHICTb ITIAMPUEMCTBA Ta ii KIIFOYOBHX KOHKYPEHTIB;

3. KoOHKypeHTHEe TMO3UI[IOHYBaHHS MIANPHEMCTBA - BHUOIp EKOHOMIYHHMX CETMEHTIB 3
KOHKYPEHTHUMU TIepeBaramu:

4. Po3poOka KOHIIEMIIiT Ta CTpaTerii miAnmprueMCTBA.

VYrhpaBiaiHCcbKa — JTISJIBHICTh — BKIIIOYA€E:  aHAM3  TMOKA3HMKIB, 10  XapaKTEepPU3YIOTh
KOHKYPEHTOCIIPOMOKHICTh MPOIYKIIii, CIPOMOXKHICT KOONEPATHBIB Ta (DYHKIIIOHYBaHHS PHHKY;
IUTaHYBaHHS nepeadaydae po3poOKy cTpaTerii MOKpalleHHs: KOHKYPEHTHUX MMO3ULINH KOolepaTUBy Ha
PUHKY; CTPYKTypa 3axOJiB IIOAO peami3ailii po3po0JIeHOT KOHKYPEHTHOI CTpaTerii; 3a0XO04YeHHS
MPaIiBHUKIB KOOMEPATHBIB IUISIXOM MaTEPiaJIbHOTO Ta MOPAJbLHOTO CTUMYJIIOBAHHS IpalliBHUKIB
70 JIOCSTHEHHS KOHKYPEHTHHUX TIIepeBar; KOHTPOJIb 33 peali3allielo po3poOJIeHOT KOMIIAHIE
cTparterii KOHKYpPEHIIii, PEeTryJIIOBaHHS OMepalii, THM CaMUM KOOPAMHYIOYH JiSUTHHICTh PI3HHX
MIPO3IUTIB KOMITaHIi Ta KOOPAWHYIOYH isSUTBHICTh PI3HUX HANPSMKIB JUIS MiATPUMKHA BUCOKOI
e(eKTUBHOCTI KOHKYPEHTHUX repesar [1, c.67].

CyuacHa Teopisi 1 TMpakTHKa I[OKa3ylOTb, IO OCHOBHUMH METOJAaMH  YIPaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO KOMIIaHIi €: KUIbKICHA OIlIHKa Ta METOJIM KOHKYPEHTHOTO aHaji3y;
METOJIN PO3POOKH MTPOTHO3HOT KOHKYPEHTOCITPOMOXKHOCTI Ta ii CTpaTeridyHuX CTaHIapTiB, METOIIB
MiJBHUINCHHS (iHAHCOBOI OIlIHKM, MApKETHHTOBHX METOJIB, IO JO3BOJSIOTH IPOBOJAMTH
MOPIBHSUTBHUHN aHaji3 y4acCHUKIB PUHKY Ta CIIPABEUIMBO YIPABIIHCHKI PIIICHHS CHpPSMOBaHI Ha
HOro BIOCKOHAJEHHSI, 33/JI0BOJICHHS MOTpe0 PHUHKY KOHKYPYIOUMMH TOBapamMH Ta MOJIMIICHHS
€KOHOMIYHHUX IMOKa3HUKIB KOMITaHii [3, ¢.56].

Jlo OCHOBHUX IHCTPYMEHTIB 3a0e3Me4YeHHs KOHKYPEHTOCIPOMOXHOCTI MiANPHEMCTB
HAJIE)KATh BIPOBADKCHHS CTPATEriyHOTO MApKETHHTY, I1HHOBAIii, yNpaBiiHHSA (iHAHCAMHU,
BJIOCKOHAJICHHS OpraHi3allii BApOOHMIITBA Ta OpTaHi3allii MOCIyT Ta 1HII.

EdexTHBHICTD CHCTEMH yIpaBIIiHHS OpTraHi3aliclo Ta ii KOMIOHEHTIB SK HEBiJl'€MHA YaCTHHA
€(EeKTUBHOTO MPOIECY YIPABIiHHS KOHKYPEHTOCTIPOMOXKHICTIO IPOMHUCIIOBUX MiAnpreMcTB. CTUIIb
KOPIIOPATHBHOTO YIPABIIHHS HE BiAirpae MiHIMalIbHOI pOJIi: XapaKTep OpraHi3aliiHUX IIHHOCTEH
Ta YCTaHOBOK, KOPIIOpAaTHBHA Ta oprani3amiiiHa KynbTypa. EdexkTuBHE ympaBlliHHSA MEPCOHAIOM
3abe3nevye ycrimHe (YyHKIIIOHYBaHHS KOMMaHii sIK IUTICHOT opraHizaiii. BaxiuBuM enemMeHToOM
YIpaBIIiHHSA KOHKYPEHTOCIIPOMOJKHICTIO TPOMHUCIIOBUX MIANPUEMCTB € JONOMIKHA CHCTEMa
YOpaBliHHA iX BHUPOOHMYOIO MISUIBHICTIO, sIKa HEOOXiJHA JUId Opi€HTalli Ha TEXHOJOIIYHE
BUPOOHMLTBO MiJ 4ac HOro po3BUTKY Ta (YHKILIOHYBAHHs, IO BU3HAYAETHCS TEXHOJIOTIEIO Ta
TeXHoJIoTi€ETO [2, ¢.76.].

OTxe, Ans yHpaBliHHA KOHKYPEHTOCHPOMOXHICTIO KOMIIaHIT HEOOXIJTHO BpaxOBYBAaTH
MOBHUI Ha0lp BHYTPIIIHIX Ta 30BHIMIHIX (PAKTOPIB, AKI MOXYTh a0 HE MOXXYTh BIUIMHYTH Ha 1i
¢dopmyBaHHS. 3 TOYKM 30py OTPHUMAaHHS KOHKYPEHTHHUX II€peBar, € TPU OCHOBHI MiJAXOIU:
OpPIEHTOBAHMI Ha CIIOKMBAaya, OPIEHTOBAaHUII Ha KOHKYPEHTIB Ta TpPaJUIiiiHMI, 3acHOBaHHWI Ha
pecypcax. 3arajioM JaBHO IPOIOHYETHCS BHKOPHCTOBYBAaTH PO3pPOOJIEHUH €(PEeKTUBHMHA METOJ
VIPaBIiHHA KOHKYPEHTOCHPOMOXHICTIO Ta HAasBHUMH KOHKYPEHTHUMH TiepeBaraMmu Juis
3a0e3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI Kommanii. OpradizauiifHe yIpaBliHHS KOHKYPEHIII€I0
Mae OyTH cripsMOBaHe Ha HEWTpasli3allito, MoAO0JIaHHs Ta KOHTPOJIb BIUIMBY HETaTUBHUX, PyWHIBHUX
(akTOpiB Ha 30BHILIHE CEpEOBUILE HA PiBHI KOHKYPEHTOCIPOMOXKHOCTI. Po3poOuTH 3aXUCT Bif
HUX, BJIOCKOHAIWTH Ta BIPOBAINTH CHCTEMY KOHKYPEHTHHX TIepeBar Ta CTpaTerii KOMIaHii 3
BUKOPHUCTaHHSAM MO3UTUBHUX 30BHIIIHIX (DaKTOPIB.
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JAEAKI ACIIEKTU PEHTABEJIBHOCTI IIIAITPUEMCTB I'OTEJIBHO-
PECTOPAHHOI'O BI3BHECY

OnHier0 3 HAMBOXKIMBIIIMX XapakTEPUCTHK €()EKTUBHOTO YIPABIIHHA TOTEISAMU Ta
pecTopaHamMu € HOro mpuOyTKOBiCTb. Po3Mip mpuOYTKOBOCTI BKazye HE TUIBKM Ha BEIUYUHY
npubyTKy, a ¥ Ha OJMH 3 HAaWBWKIMBIMIMX TIOKAa3HUKIB €(EKTHBHOCTI - PEHTAOENBHICTD.
PenTabenpHICTh K €KOHOMIYHA KaTeropis o3Haudae e(eKTHUBHICTb, MPUOYTKOBICTH BUPOOHHIITBA,
Ha/IaHHS TTOCIIYT.

B cyuacHux ymoBax ymnpaBiiHHS €KOHOMIKOIO KpaiHM B LIJIOMY Ta FOTEIbHO-PECTOPAHHOTO
rOCIOZapcTBa 30KpEeMa, MpPOIECH € JIOCHTh CKIAJHUMH dYepe3 Kpu3y, IO 3aroCTpUIIacs
KOpoHaBipycoM. B nux ymoBax Ha/J3BHYalHO BaXJIMBO 3HAWTH AOCTYIHI pe3epBH, 100 MiABUIIUTH
NpUOYTKOBICTh MOCTYT JUIA TOTENBHUX Ta PECTOPAHHUX KOMIIAHIH, IO JO3BOJIHIO O KOMITaHisIM
MOCTIMHO 3AiiicHIOBaTH e(eKTHBHY MisUIbHICT, Ta 3a0e3ledyBaTd NPOCTe Ta PpO3IIMpPEHE
BiJITBOPCHHSI.

dakTopamu, 10 MiABUIIYIOTh aKTYalIbHICTh BUBUEHHS ACMEKTIB YIPaBIiHHS MPHUOYTKOBICTIO
s e(peKTUBHUX TOCMOJAPCHKUX OIEpalliid, € BHCOKAa BapTiCTh MO3MKOBUX KOIITIB, 3HEIIHEHHS
MICIIEBOT BAIIOTH; HEBETUKUI BHYTPILIHIN PUHOK.

[TpuOyToK - BaXIMBUK 1 TOJOBHUHA JIBUTYH PWUHKOBOI €KOHOMIKH, TOJIOBHA MOTHBALis
MIJIPUEMIIIB Y PUHKOBIM €KOHOMILII, [TI€BHA TapaHTis MPOTPecy COLiaIbHO-€KOHOMIYHOI CUCTEMH.
Haiirounimoro ominkoro Oi3Hecy € mnpuOyTkoBicT. BiH mokasye edekTtuBHiCTH iHAYCTPIl
TOTEJILHOTO Ta IPOMAJICBKOTO Xap4yyBaHHs, PO3paxoBaHy sSIK BIAHOIIEHHS BUIOJIU /10 ITOHECEHHX
Butpar. lleil moka3HUK BiMOOpaKaeTbCs y BIACOTKAX 1 TOKa3ye MNPUOYTKOBICTH MISTTBHOCTI.
Hanpuknan, npuOyTKOBICTb, OCTAaTHS Ul TPUBAJIOTO PO3MHOXKEHHS - 45% - 03Hayae, 110 TPUBHS
Oyzae oTprMaHa 3a BapTicTiO 45 KOMmiioK NpuOyTKYy.

VY pi3HMX Oi3Hec-TUIaHaX HaiyacTille BUKOPUCTOBYIOTH ITOKA3HUKU HPUOYTKOBOCTI, SIKI
MaloTh BUpIIIAJIbHE 3HAYEHHS JUIsl MPUOYTKOBOCTI KOMIIAHIM 3 TOUKHM 30pY BKJIAJE€HUX KOUITIB
(MoKa3HUKIB MPUOYTKOBOCTI pecypciB) ab0 MOTOYHMX BUTPAT Ha BUPOOHUITBO (BUPIIIAIBHUX).
[Toka3Huku peHrabenbHOCTI). OCHOBHMM MOKa3HUKOM MPUOYTKOBOCTI  MIAIPUEMHULBKOI
JISUTBHOCTI € CHIBBIJHOIIEHHS MDK NpUOYTKOM Bil (PIHAaHCOBOrO pe3yibTaTy Ta 3araJbHUM
BKJIAJICHUM KamitajioM. Jleski JOCHIJHUKM BUIUISIOTH JBI IIMPOKI TPYNU IOKA3HUKIB
pPEHTAa0ENbHOCTI:  PEeHTa0eNbHICTh  peaji30BaHOl  NPOAYKIil, pEeHTAOeNbHICTh  MPOAAXKY;
PenTabenbHiCTh 1HBECTHUIIHN (IHBECTULIIN).

Bci noB'si3aHi MOKa3HUKY JJIs1 aHAT3y €PeKTUBHOCTI MOAUISIOTHCS Ha!

1. Tloka3Huku peHTA0eNbHOCTI BUTpAT, LI0 XapaKTEpU3YIOTh PEHTAOEIbHICTh MOHECEHUX
BuTpatr. s iX po3paxyHKy CIHIBBIIHOCSTBCS BajoBa pPEHTAOENbHICTh, Pe3yJbTaT OmNepariitHol
TUSTBHOCTI, pe3yibTaT 3BHYAWHOI JISUTBHOCTI 7O ONOJMATKyBaHHS, 3arajlbHUA pe3ynbTar,
CMIBBiIHECEHUH 13 BUTpaTaMu Ha NPOJAHI TOBAapH, ONeEpallifHUMU BUTpaTaMHu, OINepaliiHUMH
BUTpaTaMH Ta OIEpaliiHUMHU Ta peanizaliiiHumu BuTpatamu. KpiMm TOro, aBTOpM HpPONOHYIOTh
BUKOPHUCTOBYBATH KOE(IIIEHTH /IS BIALIKOyBaHHS BUPOOHUYMX BUTPAT Ta BiJIIKOAYBAHHS.

2. Iloka3Huku peHTabeabHOCTI PECYPCiB, 110 BU3HAUAIOTHCA SIK CITIBBIAHOMIEHHS MK YHCTUM
npuOyTKOM, MpUOYTKOM BiJ 3BHYANHOI AISIIBHOCTI JI0 OMOJATKYBAaHHS Ta BapTICTIO aKTHBIB
(xamiTany) abo iX CKi1aI0BUX.

3. Tloka3zHuku nmpuOYTKOBOCTI, SIKI PO3PAXOBYIOTHCS SIK BIJHOIIEHHS BaJIOBOTO MPHOYTKY,
npuOyTKY BiJl onepaiiiiHoi JiIbHOCTI, YUCTOrO MPUOYTKY /10 UHCTOTO MPUOYTKY B peanizaliii.
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OCHOBHUMHM 3aBJaHHSIMHU Oi3HEC-KEWUCY IS TOTEINIB Ta PECTOPAHIB €: OIiHKAa e€(EeKTHBHOCTI
cy4acHoro 0Oi3Hecy, BHSBIICHHS 3MiHM NPUOYTKOBOCTI 3 4acoM, BH3HAU€HHs BIUIMB (DakTOpiB Ha
PO3BHUTOK MPUOYTKOBOCT1, BUBHAYCHHSI PE3€PBIB 3pOCTaHHS MPHUOYTKOBOCTI.

Etanu ynpasniHHs nprOyTKOBICTIO TOTEIBHOTO T PECTOPAHHOTO Oi3HECY BKIIOYAIOTH!

- 3a0e3neunTy MOBHUM Ta HAIIWHUN 00K ()iHAHCOBUX PE3yJbTaTiB KOMIIaHIi.

- AHani3 npuOyTKOBOCTI MOMEPEAHBOTO MEPIOY.

- [ImanyBanHs peHTa0ETBLHOCTI.

- 3a0e3neunTy ePeKTUBHUN KOHTPOJIb 32 BUKOHAHHSAM YIPABIIHCHKHUX PillICHb.

Bunno, mo BU3HAYanbHUMHU (akTOpamMH, U0 MiABHILYIOTh MPUOYTKOBICTH TOTEJIBHOTO Ta
IPOMAJICHKOT0 TOCTIOAAPCTBA, €:

- YCyHEHHsI MPUYMHU TIeperoBHEHHS (DIHAHCOBUX PECYPCIB VIS aAMIHICTPATUBHUX II1JICH;

- Bukopucranus HaliCy4acHIITUX MEXaHI30BaHUX Ta aBTOMATH30BAaHMX 3aCO0IB ISl HAJaHHS
rOTeIbHUX Ta TPOMAJCHKUX MOCIIYT;

- BcranoBnenns edexTuBHOI Ta audepeHiiiioBaHoi I[IHOBOI MOJITHKH BIATOBIAHO [0
KOHKPETHHX KaTeropiil MOKYIIIIiB;

- 30iIbIIeHHST 00CSTY MPOJAXKiB TOTEIBHUMH TIOCITyraMH, 301IbIIUBIIA KOMGPOPT HOMEPIB,
OCHACTHUBIIM 1X OUIBII CYYaCHUMHU 3PYyYHOCTSIMH TOIIIO;

- 3HIDKEHHSI BapTOCTI BCIX BUJIB TOTEIBHUX MOCIYT MPH 30€peKeHHI iX BUCOKOI SIKOCTI
IUIIXOM CYBOPOTro 30€peXEeHHsS BCiX BHUIIB PECypCiB Ta TEXHIYHOTO BIOCKOHAJEHHS BCI€l
oTeparfiitHoi JisSUTbHOCTI;

- 30UIbIIEHHS TOXOAY BiJl HEMPOJAXHUX OIEepalliil MUIIXOM iHBECTYBaHHS BIJIbHUX KOIITIB y
[iHHI Tarnepw, NPOJaXy IHMX MIHHUX TManepiB Ha KPEIUTHUX PHHKAX, KYIIBII JEMO3UTHHUX
ceptudikaTiB a00 BIAKPUTTA JEHO3UTHUX cepTU(IKATIB HA HUX PaXyHKIB;

- Peamizamisi akTMBHOI MapKETHHIOBOi TOJITHUKU JJIsi 30UTBIICHHS IOMUTY HA TOCIYTH Ta
MOCITYTH Ta MPOAYKI[iI0, BUPOOJIEHY MPOTYKTaMU;

- [IpoBeieHHs aKTUBHOI PEKJIAMHOT KaMIIaHii JAJIsI OCTYT BAOMA Ta 3a KOPIAOHOM;

- [locunenHs poOOTH WIOAO YKIAZaHHS JOBFOCTPOKOBHX YTOA 3 MIANPUEMCTBAMH Ta
Oprasi3amisiMu 1100 3aJTy4eHHsI CII0)KMBayiB 1O TOBAPiB Ta FOTEIbHUX MOCIYT.

OTxe, CTBOpEHHS YMOB [UIsi 3a0e3Me4YeHHS MNPUOYTKOBOCTI [ISJIBHOCTI € BaKIMBUM
€JIEeMEHTOM 3B'A3KYy Yy MIANPUEMHUIIBKINA JiSUIBHOCTI TOTENIB Ta pectopaHiB. He wmaroun
npUOYTKOBOCTI, 110 JJO3BOJISIE PO3MIMPUTH BiITBOPEHHSI, KOMIIAHIT HE BITUyBalOTh HE MAlOTh CEHCY
Ha ICHYBaHHS, TOMY KOXHa TOTElIbHAa Ta PECTOPaHHA KOMIIAHisl TOBWHHA TPUAUISATH YBary
po6JeMi MiJBUILIEHHS MPUOYTKOBOCTI Ta UIYKATH MOXKIMBOCTI /IS 11 MiZBUILIEHHS.
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COIJAJIBHO-EKOHOMIYHI ITPOBJIEMHA MOJIOAI HA PUHKY IIPAIII

Beryn Mononl Ha pHMHOK Mpami 3 METOK IOUIYKY pOOOTH CYHPOBOUKYETHCA PAIOM
ocobimuBOCTe  Ta  mWpoOJeM  COLIaJbHO-€KOHOMIYHOTO  XapakTepy,  IOB’A3aHHUX 3
MpaneBIalTyBaHHIM, YMOBAMH, XapaKTepOM, IHTEHCUBHICTIO, TPUBAIICTIO 1 MPUBAOJIMBICTIO TIparli.
3aTHICTD OpPIEHTYBAaTHCh Y PUHKOBIH €KOHOMIIll, 8 TAKOX TOTOBHICTH /IO 3aIUTIB PUHKY Ipaii y
Cy4YacHOI MOJIO/I1 3HAYHO BiAPI3HIIOTHCS Bl TUX MOTPEO, sIKi OYy/IH y MOmnepeIHiX MOKOTIHHSIX.

[lepexin 10 pUHKOBOI €KOHOMIKM BHKIIMKAB 3HAUHI 3MiHHM COI[QJILHOTO CTaHy Pi3HHUX TpYII
HACEJICHHS, Y TOMY YHUCHI ¥ TaKuX, SKi TPaJAULIHHO BBa)XKAJIUCS HOCISIMH mepenoBux iaeit. OgHe 3
TOJIOBHHX MICIIb Y HOBHX YMOBAax HAJICKHUTH MoJioai. OOpaHi HEIO CollialbHI OpIEHTHpPU Oarato B
4OMY BU3HA4Yal0Th MailOyTHE CyCHUIbCTBA.

Modozp - 11e COoIialIbHO aKTHBHA YaCTHHA HACEJICHHS, BOHA € TPEJCTaBHUKOM MEPCIEKTUBHOT
YaCTUHU TPOMAJISH, SIK1 MalOTh Oa)kaHHsI peaizoByBaTH cBOI iHTepecu. [1in MoIoaaI0 pO3yMi€ThCS
rpomagsau Big 14 go 30 pokiB. Y mwiii comianpHii Tpymi 3aBepmuBcs mpouec (HopMyBaHHS
ocobucTocCTi, BiOynocs (i3ionoriuHe JOPOCITIIIaHHS, BCTYN Y MOBHOMY 00cs31 B rojioBHI chepu
CYCIIJIBHOTO KUTTSL.

BripoBamykeHHS! pUHKOBUX BIJHOCHH 3aroCTPHIIO MTPOOJIEMY COLIiadbHOT 3aXHIEHOCTI B cepi
mpami. Monoai poOITHHKM TEPIIMMH  TIONMAJa0Th IiJ] CKOPOYCHHS W IIOMOBHIOIOTH PSAH
6e3pobiTHuX. OnHi€l 3 TOJOBHHUX NpPOOJIEeM MOJOAUX POOITHUKIB € MpaleBlallTyBaHHS, 100pe
orjlauyBaHa M I1ikaBa pobora. [lepexin 10 pUHKY NPUITYCKAa€E KOPIHHE MEPETBOPEHHS CTUMYJIB 1
MOTHUBIB €KOHOMIYHOI aKTHBHOCTI JfOJiei, (OpMyBaHHS TOTOBHOCTI M 37aTHOCTI MOJIOJOTO
MIOKOJIIHHS KUTH M TMpaloBaTd B HOBUX YyMOBaX. BHBUEHHS BIJHOLIEHHS A0 Mpall Pi3HUX
KaTeropiii MOJO/i MoKa3ano, 1m0 Jjs OUTBIIOCTI MOJOIUX JOJEH NyKe BaXXJHMBO B KHUTTI MaTu
1ikaBy poOOTy, rapHi BIIHOCUHU B TPYZIOBOMY KOJICKTHBI, rapHi yMOBH mpaiii [1].

3 METOI0 BUSBJIEHHS HaWOUIbLI aKkTyaJdbHMX IMPOOJIEM CydacHOi Moozl Oyjo MpoBeIeHO
aHKETyBaHHsI, B AKOMY Opaiio yyacTb 20 peCrioOHJIEHTIB, cepea AKuX *iHouoi crati 11 ocib Big 17 no
25 pokiB, 3 moaunu Bix 35 mo 40 pokis i 1 mogunHa Big 25 10 30 pokiB; 40JIOBIYOi CTaTi 2 THOJUHH
Bix 17 no 25 pokis 1 3 moaunu Big 35 1o 40 pokis.

Jlo ofHi€l 3 HaHBAXKIIUBIIINX KUTTEBUX LIEH MOJIO/b BIIHOCUTh OTPUMAaHHS XOPOIIOi OCBITH
3 MOKJIMBICTIO BJIAIITYBATUCS HAa BUCOKOOIIauyBaHy poOoTy (45%), MaTH BEIUKY 1 APYXKHY CIM'IO
(71%), ogHak CTBOPIOBATH ii BBAXKAIOTH 3a MOTPiOHE TITBKU TOM1, KOJIU € cTa0LIbHMIA 10Xi1 (65%).
PecrionnenTi 3BepTarOTh yBary Ha Te, IO CydacHa OCBITa HeiJleadbHa, OTXKE, B MPOIECI KUTTS
JIOASIM JIOBOJIUTHCSI CaMOCTIHHO J00yBaTH HeoOXinHi 3HaHHA (65%). Takox Taki MepKaHTHIIbHI
[T, SK TOKYyNKa XOpOIIOi JOpPOroi MAllMHU 1 BEJIMKOTO OYIUHKY PECIOHAEHTH BBAXKaIOTh
npyropsinauMu  (9%). [lpu 1poMy oONMTYyBaHHS MOKa3zye, L0 CHOTOJHI MOJIOAUM JIIOJSM HeE
JOCTYITHO PU0aHHS HEPYXOMOCTI, TaK K JOXOAU y HUX, B OCHOBHOMY, HeBeNHUKi (75%).

Sk moka3zye TmpoBeleHe JOCHKEHHS, Ba)JIMBOIO MPOOJEMOI0 Ui MOJIOAI €
MpaleBIalITYyBaHHs. Ha BUCOKOOIJIauyBaHy poOOTy, L0 BUpILIye Taki MpoOIeMH, sIK CTBOPEHHS
ciM'l, MOKyIKa MalIMHU 1 OYAUHKY (KBapTUPH), 1 CIIpHUsIE IIbOMY HAsBHICTh TapHOi ocBiTH. OpHAK
poboTa B mpuOYTKOBiK mpodecii MPaKTUYHO HEMOXJIUBa 0e3 MpodeciifHOi MiATOTOBKH Ta BHIIOL
ocBiTH. Buxonsuu 3 1boro, BUAHO, 110 CHOTOAHI CTYIEHTH MOTPEOYIOTh SIKICHOI OCBITH, MParHyTh
710 OTpUMaHHS Npo(dIIbHUX 3HAHb 1, HAUTOJIOBHIIIE, TOTOBI 10 CaMOOCBITH [3].
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Monoap, HACIAYIOUM BXKE JOCATHYTHH PIBEHb PO3BUTKY CYCIUIBCTBA 1 JAepiKaBH, popmye B
co0i o0pa3 Mail0yTHHOTO, pearidye QYHKIIIIO COMIaTLHOTO BIATBOPEHHSI, CIAAKOEMHOCTI PO3BUTKY
cycrmiyibcTBa. BoHa Mae BiacHi IHTEPECH 1 I, sIKI HE 3aBXKIU MOBHICTIO 30iraf0ThCA 3 IHTEpecamH 1
UISIMA BCHOTO CYCHUIBCTBA. MOJOAb Bigpi3Hsi€ HECPOPMOBAHICTH I[IHHICHUX YCTAHOBOK B CHILY
00'€KTMBHUX TPHYMH, AYXOBHO-MOPAJIbHUX OPIEHTUPIB 1 HEAOCTATHICTh KUTTEBOTO JOCBIAY, IO
3011bIIye HMOBIPHICTh XUOHOTO BUOOPY NpPU MPUHHATTI BaXUIMBUX pilleHb. He3Bakaroun Ha 1,
BCTYIAIOUX B TPYAOBE 1 FPOMAJICHKE YKHUTTS, MOJIOJIb € CYO'€KTOM OCBITH, COIliaiizallii, afanrarii Ta
BUXOBaHHsI. MOXJIHMBO, [0 MOJOAb - II€ TOJOBHHH YYaCHUK COILIadbHOI MOOLIBHOCTI Ta
€KOHOMIYHOI 1HIIIaTHBHU 1, UMOBIPHO, il HAJIGKUTh HETOBHE BKJIFOYCHHS B ICHYIOYi COIliabHO-
€KOHOMIYHI Ta ITOJITUYHI BITHOCHHH.

OcHoOBHY corianbHy (YHKIIFO MOJIOJI MOXHA BH3HAYUTH CIENU(]IKOI0 MO3UIlIH, sSKi BOHA
3aiiMa€e TMiJ Yac BIATBOPEHHS COLIANBbHOI CTPYKTYpH, 1 3JaTHICTIO SK YCIIaJKOBYBaTH, TaK 1
[IEPETBOPIOBATH CYCIIbHI BITHOCMHM. A €KOHOMIYHA DPOJIb MOJIOJOrO IOKOJIIHHS IOJIAra€e B
PO3KPUTTI Ta MOCTIZOBHOMY PO3BHTKY TPYAOBOTO IOTEHIIially, B CTBOPEHHI MarepiajipHOi 0a3w,
JOCTaTHbOI HE TUIbKM JJIS HUHIIIHBONO IOKOMIHHA, a ¥ A8 MalOyTHbOIrO, HE3BaKAOUM Ha
TPYAHOII HAIIOTO dYacy B COLIAIBHOMY 1 TpodeciiHOMYy CaMOBH3HAU€HHI, IKHUTIOBOMY
3a0e3neueHHi, MpareBIalTyBaHHi.

B ocranHe gecAaTMiTTS 3arocTpuiacs mpoobiieMa 310poB's Monoai. MopanbHuil 1 dizmuHMiA
MOTEHIIaJl MOJIOJIOTO TOKOJIHHS PYHHYIOTH XBOpPOOM COILIATIBHOTO XapakTepy (HapKoMaHis,
ankorounizM, BUUI-ingexmii). Takox moripiuryroTb CTaH 3J0pPOB'S €KOJIOTIYHA CHTYallis, TIOPYIICHHS
HOPM Xap4yBaHHs, 301IbILIEHHS CTPECIB 1 T. 1.

[lamiHHS piBHS KUTTS HACEIEHHS MPHU3BENO IO AYXOBHOTO 1 MarepiaibHOTO BUCHAXCHHS
31e01IBIIOT0 MOJIOAOTO TMOKOJIHHA. BHAcmiok HpOr0 B CYCHUIbHIM CBIJOMOCTI MOJIOJOTO
MOKOJIIHHA BiI0YBaIOTHCSl HETaTUBHI 3MiHU, YHCJIO 3JI0YMHIB, SIKi BiI0OYBalOTHCS HA I'PYHTI KOPHUCTI,
3poctae. PiBeHb KUTTSA PI3HUX KaTeropid MOJoJai MoOXKe BiApizHatucs B 15-18 pasis.
Hesz6anancoBaHicTh piBHS JOXOIIB 1 CIIOKWBaHHS MPU3BOIUTH 110 AeGOpMyBaHHS iHTEpECiB B cepi
Tpaiti, 10 BAHUKHEHHS KOH(IIKTIB MOTHBIB B IIUX cdepax.

[TocumoeTbess MOMITUYHA 1 cOoLllaibHA amaTisl, 3MEHIYETbCS MPECTHUXK UYECHOI Ipalli, HeMae
YCTAaHOBOK Ha aKTHBHY TPYAOBY IiSUIbHICTH 1 JIyXOBHICTh. MoJOab Hajae mepeBary cdepam
TOpriBal Ta mocayr. Biaxim momoai Bin cepu marepiadbHOTO BUPOOHHIITBA 3aBAA€ BEIUYE3HOT
IIKOJIY MEePCIIEKTUBAM PO3BUTKY €KOHOMIKH KpaiHu [2].

OnHi€ero 3 HaWOLIBIIT TPUBOXKHUX MPOOJIEM MOJIOJOTO TMOKOJIHHS € TMaJIHHS PIBHSA OCBITH 1
foro mpecTuxy. 3apa3 KOXeH TpeTii CTaBUThCS OalayXke 10 CBOTO HaBUaHHS 1 IMPOJOBXKYE
BUUTHCS TUIBKM 3apajyl OTPUMAaHHS TUIJIOMY, a 3 HeOa)KaHHSIM BUMTHCS KOXKeH I'satui. Taki maHi
3aliBUI pa3 MiJIKPECIIOIOTh, 10 MOJOAb HE PO3IIIAA€ OCBITY SIK TOJOBHUI YMHHUK MpoQeciiHoi 1
TPYZAOBOi MOOUIBHOCTI, BOHA CHpUKMae HOro K MOXJIMBICTH IMiJIBULICHHS a00 30€peKEeHHsI CBOIO
colianbHOro crarycy. Kpim 1boro 3pocrae 4nucio MoJojl, ika HOYMHAE CBOIO TPYIOBY JISUIBHICTH 3
Jy’e HU3bKUM PIBHEM OCBITHU 1 HE OaXkae MPOJIOBKYBAaTH HABYAHHS.

JI03BiJT MOJNOADKHUX NpoOsIeM, MPU3YNUHEHHS KPU30BHUX SIBUIL, 3a0€3M1€UeHHs MEepPCIEeKTHUB
JUId pearizauii MiJPOCTaloduoro IMOKOJIHHS SIK 1HHOBAllIMHOTO MOTEHIally COIlyMy B YMOBax
CHCTEMHOI KpH3H 1 peopMyBaHHS MOKIJIMBI TUIBKH 32 YMOBH NMPOBEICHHS Ta (OPMYBaHHS HayKOBO
00rpyHTOBaHOI €(PEKTUBHOI COITIATLHOT TOJIITUKH.

Ilepexin 10 PUHKOBUX YMOB TOCHOApIOBAaHHS IO3HAYUB PO3BUTOK IMPHHIUIOBO HOBHUX
COIIIaIbHO-€KOHOMIYHUX BITHOCHH. lle OOyMOBIIOETHCS THM, IO BHACHIIOK 3MIHHM TTOKOJIHB
BiIOYBa€ThCS MPOLIEC HE TUIBKH MPOCTOrO BIATBOPEHHS COLIAIbHO-EKOHOMIUHOI CTPYKTYpH, a U
OHOBJICHHSI BCl€l CHCTEMH CYCHIJIbHUX BIIHOCHH. Y 3B'SI3KYy 3 IUM ICTOTHO aKTyali3yHOThCs
NUTAHHSA HEOOXIAHOCTI (OPMYBaHHS IHCTUTYTY COLIQJIBHOTO MApTHEPCTBA B IUIAX CIPHUSIHHSA
PO3BUTKY MOJIOADKHOTO MAajoro MIANPUEMHUITBA Ha 0a3l KOHCYJIbTAlllfHMX, TpPaBOBUX,
iHpopMaLiiHUX CTPYKTYp MIATpUMKU OizHecy. Crif 3a3HAa4MTH, IO BaXIUBUM PECYpCOM
€KOHOMIYHOT'O PO3BUTKY € 3aJTy4€HHs MOJIOJIUX MiAMPHUEMIIIB B IHHOBaLIHHY cepy IisIbHOCTI.

Takum YyMHOM, B XOJIi JOCHIJKEHHSI BCTAaHOBJICHO, II0 Cy4acHa MOJIOJb Mae 0arato pi3HUX
npo0JieM, IpoTe, B IIIOMY, HATAIITOBAaHA JTy>Ke TIO3UTHUBHO, BIpUTh B MallOyTHE, 0Oupae Onari i,
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[0 Ma€ TPUBECTH 10 IMJABUIICHHS COIIaTbHO-EKOHOMIYHOTO OJylaromoiyuusi. AHami3 JaHUX
OINUTYBAaHHS TOBOPUTH MPO YIiTKY NMParMaTHYHOIO 1 pallioOHAIbHOT MO3UIIT MO0, i IparHeHH1 10
JOCSITHEHHS MaTepiaJbHOTO J0OpOoOYyTY 1 YCHIIIHOI Kap'€pw, B3aEMOIIOB'S3aHOT 3 MOMKJIMBICTIO
OTpPHUMaHHS XOpOIIOi IpoQeciiHOT OCBITH.

B minomy, mis BupimeHHs mpoOieM MOJoi HEOOXIIHMM € O3J0POBJICHHS MOJIOIIKHOTO
cepenoBuIna. Tak, HEOOXiTHO HABYUTH MOJIOJIb HOBUM (pOpMaM MOBEAIHKH, PO3BUBATH CTIHKICTh 0
CTpECiB, 3IaTHICTh CAMOCTIHHO, €(PEKTHBHO 1 BIAMOBIIAILHO OyayBaT CBOE XKUTTA. [loTpiOHO, 110-
nepiie, CTapioMy MOKOIIHHIO BOJIOJITH HEOOXITHUMH ISl IBOTO SIKOCTSMU 1 ISMOHCTPYBATH iX Y
nporeci npodeciiHoi B3aeMoAll 3 MATITKAMH, a IO-APYre, BOJOJITA 3HAHHSIMH, BMIHHSAMHU 1
HaBUYKAMU HaBYaHHS 3aTHOCTI €()EKTUBHO JI0JATH >KUTTEBI MPOOJIEMH, PO3BUBATU CTEPEOTHIIN
3JI0POBOT TIOBEIHKH.

[TigBoasiuM MiACYMKH, CIi 3a3HAYUTH, III0 MOJIOJIC TIOKOJIHHS - IIe¢ OCHOBHHMI pecypc Hamoi
kpainu. ToMmy B mepiry yepry HEOOXiJHO HAIUIMTH MOJIOAb Ha ITiJIBHIICHHS CBOT'O PIBHS OCBITH,
TOMY ILIO II€ JOTIOMOXE 30UIBIIUTH 1X TBOPYMH 1 TPYAOBHI MOTEHIIAN 1 IO TOTO K 3MIHUTH CBIH
COIlIAJIBHUN CTaTyc, O[O0 B KIHIEBOMY IIJICYMKY CHPUSTIMBO TO3HAYUTHCS Ha COIIaJIbHO-
€KOHOMIYHOMY PO3BHUTKY SIK KpaiHH, TaK i OKPEMHUX PETiOHIB.

HeoOxigHo HafgaTu MO0/l MOKIIUBICTH JAOCTYITY 10 LIIHHOCTEH, Oar i mociyr, MOKJIUBICTh
npo¢eCiifHOr0 CaMOBH3HAYEHHS 1 JOCSATHEHHS EKOHOMIYHOI HE3aJIeKHOCTI, TapaHTil0o TpaB
0COOMCTOCTI, HOpPMaJli3yBaTH yMOBHU IIpalli, MOOyTy, JO3BLIA, BUPIIIMTA KBapTUPHE MHUTAHHS,
0c00IMBO TOCTPO CTOITH Al Mojomux cimed. Came KOHIEHTpAIis Ha 3a3HAYCHHX HAMpPSIMKax
MOBHHHA CTaTH OCHOBOO COIIAJIbHOI PETiIOHAIBHOT MOJIITHKY.
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HUMAN RESOURSCES AS AN IMPORTANT STEP ON THE PARTH TO EUROPEAN
INTEGRATION

With the development of European integration processes in Ukraine, the spread of
globalization and internationalization, the requirements for the essence of "human resources™ and its
role in the formation of sustainable development of the national economy are growing. Therefore,
there is a need to study the concept of "human resources” in the context of modern processes
occurring in society and affecting the management of modern socio-economic systems.

Personnel potential of the enterprise is a complex, multifaceted concept, which should be
understood as a set of abilities of employees that arise as a result of a synergistic effect at the level
of socio-economic system during their interaction, which allows to transform the capabilities and
strengths of the enterprise competitive product or service, create additional value, ensure the
growth of the value of the enterprise and its sustainable development. The personnel potential of
the enterprise differs from the labor potential of the employee in that the system is always greater
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than the sum of its components - individual labor potentials of employees - due to the new quality
of synergy due to the interaction of system components.

One of the main obstacles to the country's economic growth is the slow process of
transformation at the enterprise level, because in the context of the domestic market out of
stagnation, one of the most important problems for business is the shortage of qualified personnel.
Thus, modern economic conditions require awareness of the fact that man becomes one of the main
elements of social production. The economic efficiency of the country directly depends on how
effectively the creative potential of workers is realized, all their opportunities are mobilized, the
labor process is rationally organized.

Stable development of the social sphere is impossible without personnel who have a high
level of professionalism, information literacy. However, as the results of our analysis show, today
the provision of social personnel in the sphere, both in quantitative and qualitative terms, does not
yet meet the tasks facing it.

In the new economic system, the basis of potential is the ability of the social sphere to
qualitative structural changes, which are largely due to training, the level of organization of
production and labor, the efficiency of human resources management, the optimal combination of
certain resources.

The size of human resources for a specific period of time depends on the quantity and quality
of labor resources formed by individual potentials of employees and factors of macro- and
microeconomic environment, the aggregate conditions of which allow to provide educational and
professional development (their quantitative and qualitative characteristics) and achieve the most
effective use of each employee due to management synergies.

Effective use of labor potential requires a concentration of efforts around the dynamic
increase of labor productivity, and therefore - the development of the real sector of the economy
through its modernization and renewal of fixed capital.

The rapid process of knowledge recovery, a significant change in technical, informational and
organizational conditions of modern production necessitate training and retraining.

Modern approaches to personnel policy and education (including professional development)
in the information society are fundamentally different from those that have taken place in the
industrial society. This issue received a new impetus with Ukraine's accession to the WTO, when
each specialist must be ready to work independently in extreme situations, communicate and speak
with their foreign counterparts in one professional language.

Education in the most advanced countries in terms of economic development is an important
factor in economic growth. The European Commission's Industrial Research Advisory Committee
has determined that each unit of education expenditure has an economic effect of 1.7 to 1.9 units of
gross domestic product (GDP). This is due to the growing demands of employers to the
competencies of employees; the aging of the workforce and the growing share of those workers
who received vocational education many years ago, and whose competencies objectively do not
meet modern requirements.

Today, Ukraine faces new challenges. The answer to them is an essential factor of national
security and competitiveness of the country. This cannot be done by a country without adequate
human resources in all socio-economic spheres of life.

At this stage of society, one of the most important factors in its development was and remains
personnel policy, which determines the basic content and nature of all types of social management
in Ukraine.

Nowadays, in the conditions of globalization, there is a threat of lagging behind by domestic
enterprises from modern requirements in terms of staffing and quality of human resources. To
solve their personnel problems, it is advisable to use them with prior adaptation of the progressive
achievements of the developed countries of the EU, the USA and Japan. After all, in the era of
Ukraine's European integration, this issue becomes especially relevant.

European experience in the application of innovative approaches and practices of personnel
management and the introduction of human resources technology is of considerable interest among
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domestic scientists. However, the issue of implementing European personnel management
standards to ensure the quality of the management system remains insufficiently studied and needs
further analysis.

Thus, the development of human resources of enterprises in Ukraine in terms of its gradual
integration into the world community and the general further trend towards convergence of socio-
economic systems of different countries not only improve competitive positions in domestic and
world markets for goods and services, but is integral. the condition of its existence and the
realization by every citizen of the state of their rights to work and a dignified life.

Therefore, promising areas of research is the analysis of human resources of modern
enterprises in the context of modern socio - economic processes.

The experience of formation and management of human resources in developed countries
very clearly indicates the existing shortcomings in the management of domestic enterprises, in
particular, in matters related to the formation and development of human resources. Thus, foreign
experience is valuable for the formation and development of human resources of domestic
enterprises. In addition, its use under conditions of adaptation, especially in the field of training in
working conditions, would contribute to the employment of many young professionals (masters) in
our country. Moreover, "social progress and the future of the state” mainly depend on young people
has "intellectual potential, activity, mobility and flexibility" and therefore it is necessary to pay
more attention to the development of its potential.
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CEKIIA 5. CYUACHI TEHJIEHLIII PO3BUTKY TEOPII TA IPAKTUKH
MEHE/UKMEHTY B KOHKYPEHTHOMY CEPEJJOBHUIIII
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BASIC METHODS OF PRESERVING TEAM COHESION

Cohesion is the most important sociological characteristic of the team. In essence, it is similar
to the economic characteristics of its production activities - productivity. In the workplace, a person
seeks: recognition of their interests and values, security, comfort. The microclimate and
interpersonal communication may perceive this.

A cohesive team is a community in which the personal needs of each are met, ie at the level of
collective consciousness. It depends on the sympathy of employees for each other and the division
of existing rules and regulations. Cohesion arises as a synthesis of emotional experiences, values,
joint actions of group members, which determines a qualitatively new level of relationships in the
group - group cohesion and depends on the socio-psychological climate that characterizes the social
personality of the team, its production potential [1].

The socio-psychological climate of the workforce should be understood as a system of socio-
psychological relations that reflect the subjective integration of individual workers and social
groups to achieve common production goals. This is the internal state of the team, formed as a
result of joint activities of its members, their interpersonal interactions. Socio-psychological climate
depends on the style of the team and the attitude of team members, the peculiarities of their
perception of each other (assessments, opinions, responses to words and deeds), mutual feelings
(likes, dislikes, empathy, compassion), psychological unity (common needs) , interests, tastes,
values, level of conflict, the nature of criticism and self-criticism), etc.

The influence of the socio-psychological climate on the closure and development of the team
can be twofold - stimulating and restraining, which is the basis for its differentiation into favorable
(healthy) and unfavorable (unhealthy).

We think that the criteria for a favorable socio-psychological climate can be a positive
assessment of activity and optimism. At the level of behavior, this may be the absence or
insignificant turnover of staff, honest, proactive attitude of team members to the duties performed,
low conflict in interpersonal relationships [3].

A cohesive team can be built when all members have common views, values, worldview, the
team is homogeneous in age, the team has an atmosphere of general psychological security and
acceptance, the leader is an effective employee and able to take cohesive measures, all employees
are active, emotionally charged activities that matter to everyone

Methods of team cohesion can be in the form of meetings, gatherings, consultations, aimed at
establishing contact between team members and forming an awareness of the integrity and unity of
the team. "Round tables", seminars for finding ways to solve problems in professional activities.
Also, it can be a general motivation, which gives the opportunity to increase the efficiency of work
and allows you to feel the team spirit (occupation of the overall project, resulting in the award of the
whole team, not an individual employee). An important point is the formation of the corporate
culture of the enterprise, it always leads to the fact that the company’s team unites around a
common goal and values. Creating good working conditions, conducting trainings on the
development of team spirit, corporate entertainment - all this contributes to the fact that each
employee is aware of himself as a valuable member of a team that benefits [2].

Each team must have its own traditions. Drinking coffee in the morning with watching funny
videos is positive for the whole day. At the end of the day, the whole team can gather for a 15-
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minute tea party with sweets, which will allow you to leave the burden of industrial worries and go
to the family in a great mood. At the end of the working week, the whole team can go to the gym,
yoga, swimming pool. We should not forget about the annual celebration of the company's
anniversary.

Even small joint events will bring team members closer to each other, and everyone will
cherish the atmosphere of openness, comfort, ease created in the company.

Cohesion tools develop in the employee a desire to help each other, so there will be mutual
understanding. The main tools can be: creating corporate traditions, spending time together outside
of work, systematic meetings which will discuss not only work moments, communication, creative
and intellectual team building

Therefore, we note that one of the most important areas of activity of any enterprise is to
create conditions for the use of staff potential, the formation of cohesion, so you need to use
methods to unite the team and its preservation.
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METHODS OF MODERN MANAGEMENT TECHNOLOGIES APPLYING

With the development and strengthening of the impact of scientific and technological
progress, the role of innovation, types and number of technologies that contribute to the emergence
of new products with new characteristics and criteria, which is highly valued in the market. An
important factor in the success of each company is the strategic management of technological
development of the enterprise - technological management.

One of the "main directions of management restructuring and its improvement was the mass
use of the latest computer and telecommunications equipment, the formation on its basis of highly
effective information and management technologies. New technologies based on computer
technology require radical changes in the organizational structures of management, its regulations,
human resources, documentation system, recording and transmission of information. Of particular
importance is the introduction of information management, significantly expanding the ability of
companies to use information resources [1].

The main modern management technologies include: ERP-systems, reengineering,
engineering, benchmarking, controlling, grading.

ERP system is a corporate information system for automation of planning, accounting, control
and analysis of all major business processes and solving business problems at the enterprise level.
ERP - system helps to integrate all departments and functions of the company into a single system,
while all departments work with a single database and it is easier for them to exchange different
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information. ERP - the system includes various functional modules, such as accounting and tax
accounting, warehouse management, transportation, personnel accounting, customer relationship
management. Various software modules of a single ERP system allow you to replace outdated
information systems for logistics management, finance, projects.

Business process reengineering is one of the most effective innovations in management. This
technology should be used in three cases: the company is in a state of deep crisis (crisis
reengineering); the company is in a satisfactory condition, but forecasts for its development are
disappointing; the company is trying to be more successful than its competitors (development
reengineering). Reengineering can be attributed to radical technologies, because it involves the
abandonment of outdated rules and approaches, neglect of existing systems, structures and
procedures of the organization and a radical change in business practices. This technology allows
you to significantly improve the company's condition in a relatively short period of time [2].

Engineering - engineering consulting services or a set of services of a commercial nature,
separated into an independent area of activity to prepare and ensure the process of production and
sale of products, maintenance of construction and operation of industrial, infrastructural and other
facilities.

An important tool for analyzing the competitiveness of the enterprise is benchmarking.
Benchmarking is a permanent, continuous process of comparing goods (works, services),
production processes, methods and other parameters of the researched enterprise (structural unit)
with similar objects of other enterprises or structural units.

The focus of benchmarking is the question: why do others work more successfully than we
do? The main content and purpose of benchmarking is to identify differences with the compared
analogue (standard), identify the causes of these differences and identify opportunities for
improvement of benchmarking objects. Objects of benchmarking can be: methods, processes,
technologies, quality parameters of products, indicators of financial and economic activity of
enterprises (structural units). Investigating production processes, methods or technologies of
production and marketing of products, the main attention is paid to finding reserves to reduce
production costs and increase the competitiveness of products. With the help of this controlling tool,
you can determine the target parameters of the enterprise, which should be followed to ensure its
stable competitiveness.

There are mostly three types of benchmarking:

1. Internal benchmarking, which is reduced to the analysis and comparison of performance
indicators of different structural units of the same enterprise.

2. Benchmarking, focused on competitors - focused on the comparative analysis of goods
(works, services), productivity of production processes and other parameters of the studied
enterprise with similar characteristics of competing companies. It is believed that the best analogue
for comparison is the "market leader". Identification of the factors that determine the lag of the
researched enterprise from the leader, gives the opportunity to develop recommendations for
reducing the lag.

3. Functional benchmarking, which analyzes individual processes, functions, methods and
technologies in comparison with other enterprises that are not competitors of the considered. Firms
that use similar methods, techniques or technologies and are not competitors are willing to
exchange mutual primary information and are interested in implementing joint projects aimed at
improving certain comparable operations [3].

Grading is the process of creating a vertical structure of job levels and ranks, universal for all
staff of the organization, where all positions are built depending on their importance and focused on
the strategy and business goals of the enterprise.

According to Grading, employees' salaries are calculated, benefits and compensations are
developed. Grades affect only the variable part of wages, as well as the social package of the
employee.

Each group of positions has a maximum and minimum base salary base and an equal
percentage of the bonus for achieving one hundred percent effectiveness. Each grade has several
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levels b which the employee can move, increasing his level.

Thus, based on the above analysis, modern management technologies are a set of innovative
and organizational technologies that are evolving both evolutionarily and revolutionary, looking at
the development of mankind and its worldview and needs for this period of our civilization.
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CURRENT PROBLEMS AND TRENDS OF HR-MANAGEMENT

Personnel management specialist is a public person. He talks to job applicants, assists
management in resolving staffing issues, communicates with employees and implements corporate
policy.

HR-manager - an employee whose field of activity - human resources. He does not work with
machines, mechanisms or natural objects, but with living people. Reckless judgment,
unconstructive criticism or professional error can nullify the business situation in the team, provoke
conflict.

Of course, for successful human resource management, HR managers must create a
comfortable working environment for staff, managers must demonstrate a clear business
development strategy and create measures to achieve it. At the same time, the staff should be in a
comfortable environment, be involved in joint activities that unite people and make friends [1].

The main factors of managerial influence on staff were consumer needs and external markets
- competitive markets or public services markets - rather than internal staff relationships. The
relationship of managers with subordinates is based on a sense of respect for professional
knowledge, increasing the role of HR managers, who aim to focus on the constant desire to provide,
develop, train and motivate staff for the benefit of the company.

Undoubtedly, work with staff is an important component of effective work of any company,
and coordinated actions of a team of like-minded professionals are the driving force of business
development. In addition, the skill and creativity of each team member, involvement in the common
cause, interest and enthusiasm, self-belief and the end result are the key to successful business
development. Therefore, ensuring productivity requires from the HR-manager awareness,
understanding of the company's development strategy, competence, professional knowledge and
skills, finding an individual approach to each employee [2].

As you can see, the experience of foreign colleagues is increasingly used in Ukrainian
companies. Thus, for the sake of productive personnel management, leaders try to combine the best
features and characteristics of different nations, taking into account the mentality of compatriots.
Learning, experimenting, learning is the way we should live and work. The problem is that many
employees are not able to participate in these activities because the system is set up so that working
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in a company prevents them from doing so. For leaders, the most important thing is to find ways to
activate employee search engines. It is often impossible to ignore performance indicators, to
overcome politics and bureaucracy. Despite these challenges, leaders need to find a way to activate
search engines for employees: encourage them to play on their strengths, create opportunities for
experimentation, and help them personalize the purpose of their work [3].

It should also be added that the role of HR management is not only to find promising
candidates and form an effective team, but also to adapt new employees and create conditions for
their self-realization by introducing a number of methods of professional development. In this table
we can see the methods of professional development of staff in the HR management system.

Groups of managers Methods of professional development

Top level E-learning, external conferences, seminars

Middle level E-learning, external conferences, seminars, external
trainings; coaching by external specialists

Lower level E-learning, external conferences, seminars, external
trainings; coaching by external specialists, courses

Main staff On-the-job training, training in action, e-learning,
line manager coaching, external coaching, rotation,
refresher courses

Thus, HR-management in the modern conditions of digitalization of the economy is a labor-
intensive technological process and how the search process and the system of management
decisions will change is unknown. Already today, social networks (LinkedIn, Facebook and
Google) play a significant role in working with staff. At the same time, with the advent of the HRIS
system, HR managers will increase the speed of information collection and processing, frequency
and speed of decision-making, increase the requirements for technical competencies of HR
managers and new specialties in the field of HR - big data analyst. visualizer, statistical operator
and others. At the same time, any HRIS requires the configuration of basic and auxiliary processes
not only and not so much in terms of mathematics, but in terms of description and programming of
basic workflows. This is the main direction of development of HR-management of TECH in general
and HR-professionals in particular.

It should be added that the introduction of HR management systems in companies should
include long-term staffing (careful selection of qualified employees of appropriate age, experience,
professional skills), development of an effective system of incentives and motivation of employees,
direct participation of employees in the enterprise, consistency of HR managers. staff; establishment
of proper working conditions, establishment of appropriate salaries for employees and high quality
of personnel policy at the enterprise.

We note that the HR specialist will have to focus on promoting corporate values and adhering
to high internal ethical standards, creating conditions for effective cooperation and joint decision-
making. The challenge for HR today is to be able to understand, seek and motivate staff, and to
teach managers to manage the teams that will make up the core staff. Talent management will build
on the new advances in the science of human resource management and mind management,
community building and behavior management. At the same time, work motivation will become a
component of the process of organizational interaction, removing the contradictions between social
and individual needs of employees.
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CURRENT TRENDS IN THE FORMATION OF THE MANAGER'S PERSONAL BRAND

Philip Kotler noted “The most important concept in marketing is the concept of brand. If you
are not a brand, you do not exist. Who are you then? You are an ordinary product. And when we
buy such goods, the only important thing for us is the price. But if you have built a brand, you can
set a price higher than the price of a simple product. It is also known that you can make a brand
from any product. "

For active business development today it is not enough to be engaged only in advertising or
public relations. With increasing competition and the development of digital technologies,
consumers are increasingly inclined to trust companies whose managers and owners have a
transparent expert positioning, an active business position and strong brands [1].

Any brand must now be backed by an individual. A personal brand is all that is said about you
when you are not in the room, that is, the impression, the image that you create. A personal brand
manager is directly what they say about your company and when they look at the logo they mention
your name and your last name.

Popularity, good reputation, presence on social networks and entry into the professional
community - all together are elements of the personal brand of the leader. The components of the
personal brand of the leader include the name, appearance, uniqueness, development potential.

Stages of creating a personal brand:

1. Defining a personal mission. Depending on a particular mission, a person develops a
certain motivation, forms character. For example, people with a predominant desire for safety and
savings will be more cautious and practical. And those with a predominant desire for novelty will
be more open, spontaneous, and less rational. The leader needs to determine what type of
personality he is and what motivation prevails. Depending on the type of personality, we choose
goals in the work of the department, methods of control and motivation, methods of influence. This
is important because if a leader's personality type and methods of work are discordant, it looks
disharmonious, meaningless, unpleasant and generally ineffective.

2. Setting goals. The second stage in the formation of a leader's personal brand is building a
system of goals. Personal and business goals need to be aligned so that this part of life doesn't
interfere with another. In this case, you need to analyze the business goals and add those that
motivate the leader. Once a motivational goal is found that is consistent with the leader's mission
and values, it can be planned in more detail and a path to implementation can be sought.

3. "Outer Packaging" When we have designed the inner components, it's time to figure out
how to present ourselves. What a leader needs to work on: an appearance that, on the one hand,
corresponds to his personality type, and at the same time evokes respect and forms authority. Work
on facial expressions, gestures, habitual postures, voice, it is necessary to exclude standard
mistakes: stoop, unhappy look, quiet and fearful voice; you need to choose a demeanor that, on the
one hand, will be comfortable for the leader, and on the other hand, will express the correct
message; pick up management tools [3].

Many organizations lack the image of a real, living person to awaken in potential customers a
positive motivation to take targeted action. Usually, the brand is associated with representatives of
well-known names, which obliges the leader to demonstrate the importance of family values and a
healthy lifestyle. The probability that the CEO, who is hired under the contract, will become the
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face of the firm, is very low. The foundation of a personal brand are the basic principles promoted
in the team, and publicity here will always be beneficial [2].

For many people, the name of Apple is undoubtedly associated not only with its products, but
also with the name of Steve Jobs. The CEO of the largest American corporation has been able to
achieve incredible success in the development of a personal brand through maximum honesty,
openness and camaraderie. Steve Jobs had the art of being himself, he openly shared with the public
personal experiences, life experiences, thoughts and genuine emotions, which helped to increase
people’s trust in him. The personal brand has become so entrenched in the minds of consumers that
at one point the company felt the effects of the negative flow on the business - after the departure of
Jobs from the post of CEO of Apple, the company's shares fell by 5%.

Thus, a purposeful and harmonious leader, able to inspire a large number of people with the
idea, contributes to the growth of efficiency, the emergence of promising ways for companies.
Every company has fundamental advantages that confirm the presence of strengths in relation to the
development of the company. To get an effective result from the use of this resource, it is necessary
to determine the scope of its application. To ensure the commercial success of the event, you need
to put a lot of effort and time. Experts recommend paying attention to increasing the level of
publicity, as it shapes the company's image and promotes its entry into new markets.
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IEPEBAI' BUKOPUCTAHHSI KOHIIENIII KOPIIOPATUBHOI COIIAJIBHOI
BIAINOBIIAJIBHOCTI B ITIPOIIECI YIIPABJIIHHSI IEPCOHAJIOM

CydacHuil CBIT ICHYe B yMOBAaxX T'OCTPUX COLIaJbHHUX MPOOJIEM, 1 B 3B'SI3KYy 3 IIUM CoOLliaJbHa
BIJINIOBIJAJIbHICTH Oi3HECYy HaOyBae 0cOOMUBOro 3HaueHHs. Lle moB’a3aHO 3 TUM, IIO POJIb IEp>KaBU
Yy PO3BUTKY CYCHIJIBCTBA CTA€ MEHIIIOIO, B TOW Yac AK BIUTMB Oi13HECY 3HAYHO 3pPOCTAE, SIK 1 BUMOTH
70 TPO30pOCTi BEACHHA MiANPUEMHHUIBKOI AisbHOCTI. ToMy BHOPOBAKEHHS TNPUHIIMITIB
KOPIOPATUBHOI COIIAIbHOIT BIJIMOBIIATLHOCTI y CTPATETiI0 PO3BUTKY OI3HECY CTa€ XapaKTEPHOIO
PHUCOIO MPOBIAHUX KOMITaHIM.

Cytb kopmopaTuBHOI couiansHOi BiAgnosinaidbHocTi (KCB) mnomsirae B 100pOBUIBHUX
3000B’sI3aHHSX MIANPUEMHHUIBKUX CTPYKTYp, IO BUXOIATH 32 MEXKI YAHHHUX 3aKOHOJABYMX HOPM,
HECTH BIJIMOBIIATILHICTh 3a PE3YJIBTATH CBOEI MISTIBHOCTI HE JIMINE B EKOHOMIYHINW, aie W y
colianbHId Ta exoJoriuHii cdepax. Ll BiANOBITANBHICTH MOIIMPIOETHCS Ha 3HAYHE KOJIO
3aIliKaBJICHUX OCi0 — BJIACHUKIB, IPAI[IBHUKIB KOMITaHi1, MiCII€BE HACEJICHHS 1 CYCITUILCTBO 3arajioM
[1]. IlpakTuKyroud KOPHOPATUBHY COLIaJbHY BIIMOBINANBHICTh, $SKy TaKOX Ha3UBaIOTh
KOPIIOPATHBHUM TPOMAISTHCTBOM, KOMITaHii MOXYTh YCBIZJOMITFOBAaTH, HACKUILKA BOHU BIUIMBAIOTh
Ha BCl aCTEKTH JKUTTS CYCHIIbCTBA, BKIIOYAI0UM €KOHOMIUHI, COLllaTbHI Ta €KOJIOT14HI.
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ChoromHi y pamMkax MDKHApOJHOI CHUIBHOTH TIPOBOJIUTHCS I1HTEHCHMBHA pPO0OOTa IIOJ0
nonynsipuzanii Ta po3BuTky KCB, B ToMy umcli 3a HampsiMOM COLIaJdbHOI BiANOBIJAIBHOCTI
Oi3Hecy mnepen mnepcoHanoM. Tak, 3a ['nmoGampHuM JloroBopom OOH, no skoro 3 2006 p.
npueaHanacs ¥ YKpaiHa, YOTUPHU 13 JECATH NPUHIUIIB COIIaTbHOI BiIOBIJAIBHOCTI CTOCYIOTHCS
peryiaMeHTaIlii TpyI0BUX BiIHOCHH, a caMe: MATPUMKa CBOOOIM acollialliii Ta BU3HAHHS IpaBa HA
KOJIGKTUBHUI JIOTOBip; MiATPUMAaHHA JiKBifanii ycix ¢opM mpumycoBoi, 000B'SI3KOBOI Ta AUTAYO]
Tparti; JiKBigaris AUCKpUMIHALIT Py IpUiioMi Ha poOOTY Ta B mpodeciiHiil AisUTbHOCTI [2].

Y 2010 pomi Mixnapoana opranizamis mno crangaptusanii (ISO) Bumyctmna Habip
NOOPOBUIPHUX CTaHAAPTIB, MOKJIMKAHUX JOMOMOITH KOMIIAHISIM peani3yBaTH KOPIOPATUBHY
colianbHy BianoBinanpHicTh. Ha BinmMminy Bix iHmux crangaptiB ISO, ISO 26000 Hagae iHCTpyKIii,
a He BUMOTH, TomMy 1o mipupoga KCB e ckopimie skicHOIO, aHDK KUIBKICHOIO, 1 11 cTaHmapTH He
MOXyTh Oytu ceprudikoBani. ISO 26000 pos'scHioe, MO Take COIMialibHA BiAMOBITAIBHICTD i
noromarae oprasizanism BruttoBatu npuHiunu KCB B npaktuuni aii. CTangapt npusHadyeHU 17s
BCIX THITIB OpTaHi3alliii, He3aJeKHO BiJ X AISUTBHOCTI, po3Mipy ab0 MicIe3HAXOKCHHS.

KopnoparuBHa couianbHa BiJMOBIAANBHICTE — 1€ IIMPOKE MOHSTTA, SIKE MOXKE MpUHMaTH
pizHi Qopmu 3anmexxHo Big Kommanii 1 ramysi. 3aBmsaku mporpamam KCB, OnaromiitHOCTi 1
BOJIOHTEPCHKUM 3yCHUJUIIM KOMITIaHii MOXKYTh MPUHOCUTH KOPUCTh CYCHUIBCTBY, MPOCYBAIOUU CBOT
openaun. Yuacte B KCB o3Hauae, o B X0J1i 3BUYAHOI JiSUTBHOCTI KOMITAHIS JIi€ TAKUM YHHOM,
100 TONINIIMTUA CYCHUIBCTBO 1 HABKOJIMIIHE CEPENOBHUINE, 3aMICThb TOro, MO0 HaaaBaTu iM
HETaTUBHUM BIUJIUB.

KCB BaxiuBa A CyCHibCTBA, aje HE MEHII I[iHHa Juis KoMmmaHii. [(isipHICTH B 00macTi
KOPIIOPaTHBHOI  COIIaJIbHOI  BIJAMOBINATBHOCTI MOXE JIOMOMOITH 3MIIHATH 3B'SI30K  MiX
CHIBPOOITHUKAMHU 1 KOpPHOpAIisiMU, MIABUIIUTA MOPaIbHUN AyX 1 JOMOMOITH CHIBPOOITHHKAM 1
POOOTOMABIIM BiTUYTH ceOe OLIBII IMOB'I3aHUMHU 3 HABKOJIHUIIIHIM CBITOM.

BoaHouac kopriopaTuBHa colliajgbHa BiJIIOBIIAIBHICT — 1€ IE ¥ collianbHa MpodieMa, sKa
Mae Miclie IO 31 CTpaTeTielo yrnpasiiHHS nepconanom. Bnposamkenns npuniunis KCB y cdepi
MepPCOHANY KOMIIaHii MOJSArae y CTBOPEHHI COIIAIbHUX MpOrpam, SIKi 3AIHCHIOIOTBCS B paMKax
CTpaTerii PO3BHTKY MEPCOHATY 3 METOI 3aJIyYCHHS Ta YTPUMAHHS TaJaHOBHTHUX IMPAIliBHHUKIB
(HaBUaHHS Ta TEPEMiAroTOBKA, BUKOPUCTAHHS CXEM CTHUMYIIOBAaHHS, 3a0€3MEUYEeHHs MpaIliBHUKIB
COLIIAJIbHUM TaKeTOM, CTBOPEHHSI YMOB JJIsl BIANOYMHKY Ta pejlakcallii, MATpUMKa BHYTPIIIHBOTO
CNUJIKYBaHHS B OpraHizallii , y4acTh MpaliBHUKA y IPUHHATTI YIPaBIiHCHKUX pilleHs). CoriaibHi
MporpamMu BHUCTYMAIOTh T1€BUM 1HCTPYMEHTOM ITIABUIICHHS JIOSUIBHOCTI. [[O3MTUBHUI BIUIMB Ha
JOSUTBHICT MAlOTh COIiaJIbHI MPOEKTH, CHPSAMOBaHI Oe3MocepeHhO Ha MiJBUIIECHHS COIiadbHOI
3aXUIIEHOCT] MPAIIBHUKIB: PO3BUTOK COLIAJbHOI 1HQPACTPYKTYpH, MIJBULICHHS O€3MeKH 1
koM(popTy poOOTH, TporpaMu OCOOHUCTICHOTO 3pocTaHHs. OJHAaK HE MEHII BaXXITMBUMH IS
3pOCTaHHS JIOSUTBHOCTI € TIPOEKTH, CIIPSIMOBAH1 B 30BHIIIIHE CEPEIOBUIIE: €KOJIOTIUHI Ta OJaro/IiiHi
MIPOrpaMHu.

VY cBoro uepry €poneiicbka bizHec Acomiaiisi po3risaae HACTYNHI HAOPSIMU BHYTPILIHBOI
KOPIIOPAaTHUBHOI COLIIaJIbHOT BiIOBIJAIBHOCTI:

1) COLI1aJIbH1 TAKeTH /7S PALliBHUKIB;

2) IHBeCTULIi y JIIOJCHKMN  Kamitaa (TPEHIHTH, CTaXyBaHHsS, KOPIIOPAaTHBHI
YHIBEPCUTETH Ta 1HII1 (JOPMHU KOPIIOPATUBHOI'O HABYAHHS);

3) MPO30pi MPOrpaMy MOTHUBAILIT 1 Kap'epHOTO POCTY;

4) €THYHI CTaHJapTH POOOTH;

5) po30py He nuile GpiHaHCOBY, a i ColiabHY 3BITHICTS [3].

[ToOynoBa coriaibHO-BIANOBIIAbHOI KaJAPOBOI MOJITUKU OpraHizalii nependadae mocTiiHy
po0OTYy HaJl MOUIYKOM CyYaCHMX METOJIIB YIPaBIiHHS, 3alIPOBAPKEHHS Y TOCMOJIAPChKY MPAKTHKY
JI€EBUX METOJIB MOTHBAIIIl Ta CTUMYJIIOBaHHS ME€PCOHANY, BIPOBAIKEHHS Ta BTIJICHHS COL{aIbHUX
nporpaM 1 TOKpalleHHS YMOB IIpalli, BUKOPUCTaHHSA MPHUHLUIIB KOPHOPATUBHOI €TUKH Ta
COIIAIBHOTO J1aJioTy TPH MOOYIOBI B3a€EMOBITHOCHH KEPIBHUKIB 3 MIAJICTJIMMH, TAKOX CIpPHUSE
YCBIJIOMJICHHIO TpAI[iBHUKaMH BiAMOBIIaIBHOCTI 32 PE3yJIbTAaTH BJIACHOI Mpalli Ta MPUBOJUTH X 10
PO3yMIHHSI BaXKIMBOCTI PO(ECIHHOTO pOCTY 1 CAMOBIOCKOHAJICHHS.
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Takum yMHOM, KOpIOpAaTUBHA COIliajibHA BIIMOBINATBHICTD 1 YIPABIIHHS MEPCOHATIOM TICHO
MOB'sI3aHI Ta MOXKYTh HaJaTu Oi3HECY HACTYIIHI IepeBaru:

1) HE3MIHHO BUCOKY MOTHBAIIIIO CITIBPOOITHUKIB

2) BHCOKHI PIBEHb OXOpPOHHU 37I0POB’S TpalliBHUKA, a OT)KE MEHIIE IMPOIYCKIiB Yepes3
XBOpOOH

3) i ABUILEHHS MTPUBAOIMBOCTI POOOTOJABIIS HA PUHKY ITpalli IJIs 3ay4eHHs HaiO1IbII
MIIXOQAINX KaHUIaTiB

4) (dopMyBaHHS KyJIbTypH YIpaBIiHHS, IO ONTHUMI3ye poOouy arMmocdepy 1 00'ennye
BCl CHJIM JIJIs1 IOCSITHEHHS! KOPIIOPATUBHUX IIiJIeH

5) BUCOKHI piBeHb iIeHTU(DIKALlIT 3 KOMITaHIE0

Takum umHOM, BnpoBapkeHHs npuHnunie KCB B cucremy ympaBiiHHS HEPCOHATIOM — 1€
IHBECTHULIS, KA MOXE MPHUHECTH KOPUCTh 3 TOYKH 30py SKOCTI pOOOTH 1 KUTTA MpaIliBHHKIB,
IMIJKY Ta €()EKTUBHOCTI AISTIbHOCTI KOMIIaHI].
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CEKIIIS 6. TOTEJIbHO-PECTOPAHHUM BI3HEC: OCOBJUBOCTI, ITIPOBJIEMU,
INEPCIIEKTUBH PO3BUTKY
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HaykoBwuii kepiBHUK:
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POBOTA 3AKJIAAIB PECTOPAHHOI'O 'OCIIOJAPCTBA B YMOBAX KAPAHTHUHY:
PO3BUTOK YU 3AHEIIA L

Bci My 3HaeMo, 110 3aKjajy pecTOPAHHOIO IOCHOJAPCTBA MOCTPAXAAIM Il Yac BBEICHHS
KapaHTUHHHX 3aXO0/iB y nepiof 3 6epe3ns nmo tpaseHs 2020 p. un He Haiibnbme. [IpoananizyBaBmun
nani 3 mwiardpopmu OpenDataBot [1], MoxeMo 3poOHMTH BHUCHOBKH Ipo Te, 1m0 25% 3akiajiB
PECTOPaHHOTO FOCHOJAPCTBA TaK 1 HE BIIHOBHIIM CBOIO AIsUTBHICTH. AJIe UM BCi pecTOpaHu Ta Kade
MOCTPAXAAIH, 1 K JOBEJIOCS 3MIHMTH HAlpsM CBOET TiSUIBHOCTI AJIS TOrO, OO0 3aJIMIIMTUCS Ha
aBy?

B 6epesni 2020 poky B Meax KapaHTHUHY IiJ] 4ac MaHaeMii KOpOHa BipyCy (YHKIIIOHYBaHHS
3aKJIa/IiB PECTOPAHHOTO rocrojapcTBa Oyino MpuUIMHEHe. 3BUYaiHO, IS MOAis Bpaswia BCix, 0e3
BUHATKY PECTOPATOpPiB, BIACHHKIB SIK BEMKHUX CITHOBHUX PECTOpaHIB Tak 1 MajeHbKuX Kade Ta
kaderepiib.

Octanni micsi nepea kapantuHoM Cidens 1 JIloTuil M’siK0 KaxXydu He Tyke TprUOyTKOBI, TaKk
SIK T[€ MICSIIl IMICTISl CBAT, JIFOJAW BUTPATWIMCS HA HOBOPIUHI MOJAPYHKH JJIsi CBOIX OJMU3BKHX, a00
i3AMIu Ha BIAMOYMHOK 1 T.1. 3BUYAHO, Y KOXKHOMY pecTopani, abo kade € mocTiiHl rocTi, sKi,
HAMpPUKIJIAJ HE MOXYTh PO3MOYATH JIeHb 0e3 ymrobieHoi kaBu O oMy, ab0 HE YABIAIOTH COO1
Beyvip I’ STHHLI 0€3 pOMaHTHYHOI BeUepi y 3aTHITHOMY PECTOPAHYHKY 13 CBOEIO MOJOBUHKOIO. AJe
1bOr0 OYJI0 HEJOCTATHBO JUISl TOTO, 1100 BIKIACTH KOLUTH HA KapaHTHH, PO KU Ha TOi yac mie i
HIXTO He mijio3proBaB. [1icis Takux «He BAANIUX MICSIIB» KapaHTUH MPOCTO BUOMB YCIX 13 KOIIi.

OxpiM «HE BIAIMX MICAIIBY», TAKOK € MOMEHT TOTO, 1110 OUIBLIICTh 3aKIa/iB PeCTOPAHHOTO
rocCroapcTBa OPEHAYIOTh MpuMilieHHs. [1i7 yac kapaHTHHY KOXXEH BIDKMBAB SIK MIT 1 BIACHUKH
NPUMIILIEHb HE BUKIIOUEHHs. SIK TUIBKM BBEIM MiHIMalIbHI MOCTA0IEHHS, BOHU OJpa3y K MoYalu
BUMAaraTi OpPEeHIHY IUIaTy. AJie HIXTO HE 3a/JaBaBCs NMUTAHHSM SK IIBUIKO IICIs TAKOTO JOBIOTO
MIPOCTOI0 MOYHA 3apOOUTH JOCTATHIO CyMy. Takox He ¢l 3a0yBaTH PO KOMYHaJIbHI IJIATeXI, SIKi
HIXTO HE BIJMIHSB, 1 AK1 3 MEPIIUM MOCIA0JICHHSIM TaKOX Jalii PO ce0e 3HATHU.

B Ham yac Bci TATHYTBCS J0 TOTO, 11100 MpaloBaTy Ha ce0e, 1 Ha pUHKY YU He KOXKEH Micsllb
3’SIBJISIIOTBCSI HOBI 3aKJIa/IM PECTOPAHHOTO rocroaapcTBa. Tak Oyso0 1 HanepenoaH1 KapaHTHHY, ajie
SICHO, IIJ0 MAJIO y KOTO 3apa3 € KOIITHU JJIsl BIIKPUTTS BIACHOI CIpaBH, 1 KOIITH OepyThbcs B KPEIUT.
Tax, micist oroJjomeHHs] KapaHTUHY OaHKHM HIOWTO Majli JaBaTH BIACTPOUYKH CBOIM KIIIEHTaM, ajie
¢iHaHCOB1 3000B’A3aHHS MalOTh CBOI YiTKi CTPOKM Ta CyMH BUILIAT.

[Ile oqHMM YUHHUKOM, SIKMI HEraTHBHO BIUIMHYB Ha PECTOpAaHHUM Oi3HEC CTaJli cami JIFOJH.
3a migpaxyHKaMu COLIOJNOTiB TUIbkH 25 % mioael rotoBi Oyiau HTH B 3aKJIaiu TPOMaJCHKOTO
XapuyBaHHs OJ[pa3y TMicis mociabieHHs kapanTtuHy [3]. 3 Hamioi TOYkM 30py Ha Ii¢ BIUIMBAIOTH
nekinbka (akTopiB, OCHOBHUMH 3 SIKUX € CTpax Mepell BipycoM, OCKUIBKU B 3aKJIa/ll TPOMaICEKOTO
XapyyBaHHS, HE JMBIISAYUCH HA BCl KapaHTUHHI HOpMU (MacKu, CaHiTai3epu, pyKaBHUKH 1 T.1.),
JIOAM BCE OAHO ifsATh 0O€3 MacoK, PU3MK 3aXBOPITU JOCUTh BUCOKHUH, a TaKOX 3HUKEHHS
KYIIBEJIbHOI CIIPOMOKHOCTI (111 4ac KapaHTHHY 3HaYHA YaCTHHA HACEJIEHHs BTpaTuia poboTy, abo
Oyia 3MeHIlIeHa 3apo0iTHA IJ1aTa).

Koxen 3akiaj xapuyBaHHsS Ma€ Ha KyXHI NeBHUH 3amac npoaykTiB. Hi ansg xoro He craHe
BIJIKpUTTSM, IO MPOAYKTH TCYHOTHCS, 1 IJS TOrO, MO0 I[LOTO 3amobirTH, iX JOBENOCsS po3JaTH
MepCoHay, ad0 B KpaIoMy BHITJIKy IIPOJATH 32 IiHY, 32 Ky BOHU KYITyBaJIHCSL.
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Ha mianmpueMcTBi 3aBXIu € TepcoHai, a Juisi HOPMajdbHOI HOTO poOOOTH, MEPCOHAT Ma€
oTpuMyBaTHu 3apoOiTHy miary. Komru, siki Baangocs 3apoOUTH B OCTaHHI MiCSIIIl MIIUIA caMe Ha IIe.
Ane Ha IbOMY HE 3aKiHYWJIOCS, 3aKJIaJ] 3aKpUTHH, MPUOYTKIB HE Mae, ajge MEepPCOHANl MOTPIOHO
MiATPUMYBATH, AJIs TOTO, MIO0 MiCIsS KapaHTHUHY 3aKjajJ 3MIr PO3MOYaTH HOPMAIbHY pPoOOTY 3
MIEPILIOTO K JHS.

3 BiJICM MOKHA 3pO3YMITH YOMY IIPOCTO HE BIIKPHIIUCS, 1 HE MPOJJOBXKUIIN CBOIO POOOTY AyXKe
Oararo 3akiajaiB, HaBITh TAKWX BIJIOMHUX Mapok, sk minepis YeraeHtaHo, mepexa kade XKoBTOK,
kade Rakhat Lukum toro[2] .

Ane Oynu 1 Taki BJACHUKH, K1 «CHUAUIM Ha M’sKii (DIHAHCOBIN MOIYyHIIi», 1 B SKIHCh Mipi
KapaHTHH HaBITh IOTIOMIT IM PO3KPUTH ISl ce0e HOBI FOpI/ISOHTI/I pecTopaHHOro Oi3HECY.

[Tlix yac kapaHTuHy 6araTo pecTOpaHiB OHOBUJIU 1HTEP €p, IPOBEIN PEMOHTHI pOOOTH, Ha K1
BIIKJIaJaId TpouI, 1 AKi JaBHO IUIaHyBaJu. AJle B 3BHYAWHUI Yac, KOJM 3aKiaj IPAIoe,
MPUHOCUTH TapHI NpUOYTKH, HOro He AyKe XOYeTbCs 3aKpUBaTH, HANPUKIAA JJs TOro, 100
3aMIHMTH TMOBHICTIO Mijajory, abo cremto. [1ig yac kapaHTHHY X Ha 1€ 3 IBHIJIOCS Oararo Jacy.

He noctpaxknanu B yMoBax KapaHTUHY 1 3aKJIaJM, AKi 31HCHIOBAIN JOCTaBKY 1K1 10 10A0MY,
1 TOCUTHh BEIHMKAa YacTKa PEcTOpaTOpiB BiIKpmia i cede JOCTaBKy, XO4Y 1O IOTO TaKUM HeE
3aiiManmucs, TaKOX MPAKTUKYyBaJIM 1Ky Ha BUHIC. 3BUYAiiHO, 1€ HE Oynu Taki NMPUOYTKH, SIK Y
3BUYAMHMN dYac, ajieé THM HE MEHII JO03BOJSUIM TPUMATHCA HA IUIABY B TAKUX CKIATHUX JUIS
peCTOpaHHOro Oi3HECY yMOBaXx.

st pectopaTopiB, fKi IUTaHYBadM PO3IIMPEHHS CBO€I MisIIBHOCTI, KapaHTHUH <«3poOuB
MOJIaPYHOK» y BUIJIAMI 30UIbIIEHHS KiTbKOCTI Oe3pobitHux mrogeit. Ilig wac manpmemii cyTTeBa
yacTka 0e3po0iTHMX (TOTEHIIMHMX TPAIiBHUKIB 3aKIaJiB PECTOPAHHOIO TOCIONAPCTBA!
o(dimiaHTiB, MOBapiB, MOCYAOMUIMOK, MPUOUPATBHUIL TOIIO) HE 3MOTJM BHIXaTH Ha poOOTY 3a
KOPJIOH 1 BOHM 3MYIIEHI OyJIM IIyKaTd poOOoTy B YKpaiHi, IO MOJETIIHIO MPOOIeMy 3 MOIIYKOM
nepconaiy [3].

OTxe, mpoaHaNi3yBaBIIM BIUIMB TAaHJAEMii Ha peCcTOpaHHHWH Oi3HeC, MOXHA 3pPOOHTH
BHCHOBOK, III0 HETaTUBHHUX HACJIJKIB B JIaHWW IEpioj 3HAYHA KUIBKICTh 1 3 METOK MiHIMi3allii
HETaTUBHUX HACTIIKIB HEOOXITHO 3a3JalieTip MPOAYMaTH poOOTYy MIANPHUEMCTBA, MaTh Ta
nepeadavyaTy MEBHUN CTPaxOBHMM 3amac 0OIMOBHX KOIITIB, PEalbHO OL[IHIOBATH IMOMUT HA PUHKY
pEeCTOpaHHHUX MOCTYT, MPAaBHIBLHO BHUKOPHUCTOBYBAaTH YBECh MaTepiajbHHHA Ta IHTENEKTyalbHUN
MOTEHIiall CBOTO 3aKJay.

Takox cii B TaKMX EKCTPEMalbHUX yYMOBAaX HE PO3TYOHWTHCS, a OJpa3y K NEPEAMBHTUCH
yBECh CHEKTp MOCIYT, sKI Hajgae 3akjiaa. 3a moTpeOu AOAATH Ti MOCIYTH, 3a JOMOMOTOK SKUX
MOKHa 3a0e3neyuTd podoYl Miclisl Ta OTPUMYBATH JOXOAU (BUTOTOBJIEHHS HamiBpaOpUKaTiB,
JI0CTaBKa CTpaB Ha 3aMOBJICHHS, 1)Ka Ha BUHIC Ta iHII), a00 Ha Mepiojl KapaHTUHY BIIMOBUTHUCH BiJl
JIOPOTUX TOCIYT, SIKI MOTPeOyIOTh JTOAATKOBHX BUTpPAT (IIOY-NPOrpaMu). 31 CBOEID KOMaHIOIO
npoBecTd OpU]IHT Ta OOrOBOPUTH CTPYKTYpPY BUTPAT, BU3HAUUTH CTATTi, SIKI MOXKHA CKOPOTHTH,
HaNpUKIIal, MOKHAa CKOPOTUTH JIesIKi BHIIM peKyIaM, sIKi € HaiiMeHII e(heKTUBHUMH. TakoX MOKHA
NEepPEerssHyTH MEHIO0, HalpUKJal CKJIaJ0BI KOMIOHEHTH OKPEMHUX CTpaB 3pOOMTH OUIBII JAEHIEBUMU
Y1M 3MEHIIUTH IX BapTICTh (aje He 3a0yBat04M Mpo AKICTb).

CyuacHuii mepiol HacmpaBli Ay)Xe CKIaJHHM Ui yciel ramy3i pecTopaHHOro Oi3Hecy,
YHIBEpCAJILHOTO BapiaHTa BHUPIIICHHS MEepepaxoBaHUX MPOOJIEeM He ICHYeE, aje MU CIIOAIBAEMOCH,
0 HAaWOJNMKYMM YacOM YMOBH CTaHYTh M’ SIKIIIUMH, KEPIBHHUKH MYIPIINIMMH, & PECTOPaHHUN
013Hec, 3arapTOBaHUN yMOBaMU aHAeMii BUii/le Ha HOBUM pPIBEHb CBOI'O PO3BUTKY.

Cnucok BUKOPUCTAHHUX JIZKEPEJI:
1. Ilnardopma OpenDataBot. Enexrponnuit pecypc. Pexum JOCTYILy:
https://opendatabot.ua/business-quarantine
2. Mb1 ux mnorepsii. Pectopanel W 0apbl, KOTOpbl€ HE BBIIIM M3 KapaHTHHA. 5 WUCTOpPUH.
Enextponnuit pecypc. Pexkumm goctymy: https://biz.liga.net/ekonomika/fmcg/article/my-ih-
poteryali-restorany-i-bary-kotorye-ne-vyshli-iz-karantina-5-istoriy
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3. ABpamenko TersHa. Pectopan micist kapaHTHHY: SK HAJIaroJAUTH poOOTy W 3alydyuTH TOCTEH.
Enextponnmii pecypc. Pexxum poctymy: https://mind.ua/openmind/20211376-restoran-pislya-
karantinu-yak-nalagoditi-robotu-j-zaluchiti-gostej

JIAHA ITPAAOII
HaykoBuii KepiBHHUK:
K.e.H., goi. IlaBnosa C.I.
KAV im. IBana @panka

KEUTEPUHIOBE OBCJIYT'OBYBAHHS: BUJIH, IIITOTOBKA TA OCOBJIMBOCTI
3JIIMCHEHHSA

JlocimipkeHHST ICTOPUYHUX KOPEHIB BUHHKHEHHS Ta PO3BUTKY OJHOTO 3 CyYacHHX Ta
NEPCHEKTUBHUX BUJIB PECTOPAHHOIO OOCIYrOBYBaHHS roTei, KEHTEpUHI BUHUK HE TaK JIaBHO: B
XX cromitti. [TprunHOIO 1IHOTO CIyryBasio MacmTadbue OyniBHUITBO XMapodociB B CIIIA. Toxi x i
BUHUKIIA MOTpeda B 3aMOBJICHHSIX Ha BHHIC, 334 TOrO, LI00 HAroxyBaTH OY/iBEIbHHKIB.
3pemToro, CpaBKHBOIO MOMYIISIPHICTIO TAKUN BUJ IMTOCITYT CTaB KOPHCTYBATHUCH 30BCIM HEUIOAABHO
: 3 mpuxozoM nanjemii Ha nodatky 2020 poky. IlepcneKTHBOIO Takoi MOCIYTH € 3aMOBJICHHS, SIKI
HE 3aJIe)KaTh BiJ Ce30HY 1 MPUOYTOK € MPHOIM3HO OAHAKOBUM IPOTATOM POKY. Pazom 3 Tum, Gi3Hec-
AKTUBHICTh BUPI3HAETHCS HAHOUIBIIMM MTONUTOM, amke 01m3bko 30-35 % npumnanae Ha 11ei epion
BiJl 3araJIbHO PIYHOTO YHUCJIA 3aMOBJICHb [ 1].

Hacamniepen, kefiTepuHr — 11e  raixy3b IpOMaJICBKOTO XapuyBaHHs, SKa MOJIAra€ B HaJaHHI
MOCJIYI I03a NPHUMIIICHHIMHU 3aKJIaJiiB PEeCTOPAaHHOro rocmoaapcTBa (Big aHri. ‘‘cater”
“mocrayaru 1posiziro”) [1]. o Toro x BkIo4ae B ceOe He JIMIIIE MPUrOTyBaHHS DXKi 1 1i 10CTaBKa, a
W Taki OCIyTH, SIK-OT 0OCITYyrOByBaHHSI NIEPCOHATIOM, CEPBIpyBaHHs, OPOPMIICHHS CTOJIB 1 Mojavya
cTpaB Ta HanoiB. [Ipocrine kaxyuu, 11e Bech Habip MOCIYT, KI MOXHa OTPUMATH B PECTOpaHax Ta
kade, ajie MPoCTO M03a iIXHIMU MEKaAMU.

Po3pi3HAI0OTh HACTYMHI BUIU KEUTEPUHTY:

- 3a MicLIeM NPOBE/ICHHA: B NMpUMIlIeHHI (pypiieT, OeHKeT); Ha NpUpPoAl (MIKHIK); TPAHCIOPT
(;iTaky, cyqHa); IpU MPOBEIEHHI MaCOBHX 3aX0/1iB (IpUBaTHE a00 3arajlbHOMICHKE CBATO).

- CouiagbHUil KEUTEpUHI: KOPIOpaTUBHE XapyyBaHHS;, OCBITHI YCTAHOBHM; MEIUYHI
YCTaHOBH.

- VIP-xeliTepunr.

- IIBencwpkuii cTii.

Keiitepunr roroBoi nmpoaykiii ( 6e3 00CIyroByBaHHs Ha MiCIli).
KeliTepuHr 3 moBHUM cepBicoM ( 00CIYroBYyBaHHS Ha MICIIi).

[linroToBka KeWTepUHIy mependavae MOCIIIOBHUN MEpeNiK IMEeBHUX €TalliB, HacaMIepe,
HEOOX1THO 3 3aMOBHHKOM: JJOMOBUTHUCH NPO Yac HAJAaHHS TaKUX MOCIYT, 00paTh Miclie MpOBEACHHS
3axo/ly Ta MOro yMOBH, MOAYMaTH MpO pPO3MILIEHHS MEOTIB Ta YCTAaTKyBaHHS, Y3TOJUTH SK
opopmutn mpumimienHs. KpiM 1poro KeWTepuHr mnependavae BUKOPUCTaHHA MarepiajibHO-
TEXHIYHOTO 3a0€3IeUeHHs, a caMe: KyXOHHE yCTaTKyBaHHs, 0OJaHAHHS Ta TIOCY/l, CTOJIH, CTIIBIIL,
HIII MeOi, MpeaMeTu JeKopy, popMa nepcoHary, objJaJHaHHS Ta MOCY/ AJS TOTOBOI MPOAYKIIi,
3BYKOBA Ta CBITJIOBA amaparypa.

Cepen ocoOnMBOCTEN HaTaHHS TAKUX MOCIYT HEOOX1AHO BIAMITUTH HACTYIHI [2]:

» KCWTEpHHT € HaJ3BUYaiiHO MOOUIEHUM, MO JTa€ 3MOTY 3pOOMTH 3axXiJ MacmTaOHIMUM i
LIKaBIIINM;

» PI3HOMaHITHICTh KyXHi;

» KOMIUIEKC HOBITHIX ITOCIIYT;

» OaraTorpaHHICTb.
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[TonynsapHicTh 1 TiepeBard KeWTepuHry. SIK 3ragaHo BHUINE, KCUTEPUHT € HaA3BUYANHO
MOMYJISIPHUM Y BCbOMY CBITI 1 LSl TOMYJISIPHICT 3pOCTAE 3 KOKHUM pokoM. KelTepuHr 1eMoHCTpye
BHCOKY SIKICTh 1 BEJIMKY IIBHUAKICTh HaJaHHS MOCITYT OKPEMHUM JIIOASIM a0o X KoMIaHisM. besniu
JONEH KOPHUCTYETHCS TMOCIyraMd KEUTEPHHTY OCKUIBKH II€ € €JETaHTHOK 1 OpPUTIHAIBHOIO
nocnyroto. KelTepuHr mponoHye He MPOCTO MOCIAYrHM Ha BHUI3[, a IIOCh Oliblie: IiKaBe Ta
He3BuyaiiHe. Taka mocmyra papye He3aOyTHi emomii, 00 HaBiTh 3BHYAiHA TMOMIA MOXKE
MIEPETBOPHUTHCS Ha CBATKYBAHHS B HEOpAUHApHOMY Micili. KeHTepuHT MmiIX0auTh IS yCiX KITIE€HTIB,
SKi Oa)aroTh BTUIMTH CBOi MOOa)KaHHS IOJI0 OPUTIHAIBHOCTI MpoBeneHHs 3axonay. OCHOBHOMO
MepeBarold € BUXiJ 3a paMKh OYIEHHOCTI, IO TapaHTy€e XOpoIui HacTpid. binbiie Toro,
OpraHi3aTOpu MOXYTh TMPOSBUTH CBOKO KPEATHUBHICTH 1 3alPOINOHYBATH CIIOKMBadYaM HE3BHYAiTHI
JoKamii Ui TpOBENeHHsS 3axoaiB. KelTepuHr Bpakae IMOBHOK CBOOOJIOI0 BHUOOpPY MiCIb IS
MIPOBE/ICHHS TMOAIH, PI3HOMAHITTSAM CLIEHAPIiB /IS CBAT 1 MEHIO JUISI BUI3HUX (DypIIETiB.

Jlinepamu cBiTOBOI KelTepuHT iHAYyCcTpii € Kopmoparis «Compass Group» y BenukoOGputanii
- 10 BCBOMY CBITY Hamae mociayru VIP-kelTepuHry, 3aiHCHIOE OpraHizaiilo XapuyyBaHHS B
aeporiopTax i1 OpraHizallio coriaaIbHOTO Xap4uyBaHHs (00CIyroBye 23 apMii pi3HUX JIep)KaB).

Jlpyruii 3a BEJIMYMHOIO JIiJIep CBITOBOI KEUTEPUHT IHAYCTPii - MiXKHapoaHa rpymna «Sodexo» y
Opamnti. [Tpamroe B 80 kpainax cBity. Sodexo Hajae MOCIYry 3 Opraxizaiii XxapuyBaHHs Ui Pi3HUX
raiy3eil 0i3Hecy, BKIIOYAIOYH IIPOMUCIIOBICTh, BiJlJaJIeHI 00'€KTH, MEIWYHI Ta OCBITHI YCTaHOBH,
BUIIPaBH1 yCTaHOBH, OyIMHKH mpecTapiinux [1].

KeiiTepuHr Bifpi3HAETbCS CE30HHICTIO 3aJICKHO BiJ] MOPH POKY. Y KOXKHOI MOPU TPOTITOM
POKY € CBOSI TeMaTHKa 3/1HCHIOBaHUX 1BEHTiB. BecHOIO O/HI CBATa, B3UMKY iHII, BOCEHH TPETIi,
BJITKY d4eTBepTi. Bimpi3HAIOTBCS B pi3HI MOpM POKY 1 MOTOAHI YMOBH, i cTpaBH. BigHOCHO
CE30HHOI0 XapakTepy HaJaHHS KEUTEPUHTOBUX IMOCIYT MOXKHA BIIMITUTH, II0 HOMY MpUTaMaHHI
MPOTHO30BaHI B TEBHIM Mipi KUIBKICHI TMOKa3HUKW goxoxiB. Lli TOKa3HWKM Bigpi3HAIOTHCS
BiJIHOCHOIO MOCTIMHICTIO JJIsl KOKHOTO 3 CE30HIB, SIK1 IOBTOPIOIOTHCS 3 POKY B PiK.

Cezon nepwuii. T'pyneHb € HaHaKTUBHINIUM CE30HOM, B HBOMY WYHCJIO 3aMOBJICHB
MakcUMajbHE, MAaKCUMyM IMaJa€ Ha JPYTY IOJOBHUHY TPYAHS 1 HepuIl 4yucia CiuHA. AJDKE TYT
BIJIIFPalOTh BEJIUKY pOJIb 3MMOBI cBATa - HoBopiuHi Ta Pi3aBsHI.

B ocHoBHOMY, HaliOuIblI 3aTpeOyBaHMMM (opMaraMH 3axO/iB JaHOTO yacy € ¢opmaru
Oankety 1 ¢pypuiery. Takoxx MpoBOAATHCS CBATKOBI KopropatuBu. Ha 1eil yac npumnagae 01u3bKo
25-30 BiJICOTKIB yCiX 3aMOBJIEHb 32 BECh PIK.

Ce3on Opyeuti. Jlanunii ce30H BKIIIOYA€E B ce0€ TPaBEHb, YEPBEHb, JINTIEHb, CEPIIEHb.

Oco6muBO uyepBeHb 1 B OUIBIIOCTI BEpPECEHb, NPOTE€ BIH OXOIJICHUMH YaCTKOBO.
[lepeBakatrounMu 3ax0/laMu B JaHUH NEPIOJ Yacy € 3aX0/H1, 10 MalOTh BIIHOIIEHHS 0 BUITYCKHUX
BEYOPIB, BECUJIb, KOPIOPATUBHUX CBST, 110 NPOBOIATHCA Ha BIAKpUTOMY IpocTopi. IlomynspHicTio
B JIAHUM YacOBUM IepioJl BIAPIZHIIOTHCS 3aXOAM «TIM-OUIAMHTY». Jlroau B 1eil yac 3aMOBISIIOTH
IIPOBE/IEHHS MiKHIKIB, OapOekto, GpypueriB. Ha el nepion mpunagae 61m3pko 50 BiJICOTKIB BCIiX
3aMOBJIEHb 32 BECh PIK.

Ceson _mpemiii. Tyt cnocrepiraetbcsi Ol3HEC-aKTMBHICTh, BIH BKIIOYae B cebe Ipyry
MOJIOBHHY JIFOTOTO 1 BCl HACTYIMHI 3a HUM MICAIl 10 KIHIM JKOBTHs. B 1ieli yac mpoxonsarh
Npe3eHTallil, BHMCTaBKH, OI3HEC-TPEHIHIH, IMpec-KOH(epeHii ceMiHapu 1 CIOCTepiraeTbes
301IbIICHHS TTONUTY Ha TaKW MOCIYTH K OpraHizailis kaBa-OpeilkiB, KOkTeilniB, Oyderis. Ha neit
nepioa npunaaae 61u3pKko 20-25 BiICOTKIB BCIX KEHTEPHUHIOBUX 3aMOBJIEHb 32 BEChH PiK.

OTxe, MO’keMO 3pOOUTH BHCHOBOK, II0 HAsIBHICTh TIOCITYT KEUTEPHUHTY € 3HAYHOIO TIEPEBArok0
JisUTBHOCTI OyAb-KOTr0o pecTopaHy abo kade. buibie Toro, Takuii BUJI MOCTYT € JTy’Ke BUTITHUM SIK
JUTSI KITIEHTIB, TaK 1 T TUX, XTO HAJAE 111 TOCIYTH. Y 3B’S3KY 3 UMM, KEUTEpUHT Oy/ie HAaOyBaTH IIIe
OLNBIIIOTO MOMUTY 1 CTaHE OJTHUM 3 MIPOBIIHUX 1/1ei KOHIIEMIIi1 pecTopaHy.

Cnncoxk BUKOPUCTAHMX J7Kepet:
1. Tlorogmu K. C. Ketitepunr. [Ipaktuueckoe pyKOBOACTBO ISl BIAACIBICB U YINPABISIOMIHUX. -
K.: U3narenscuii nom «Pecropannsie Benomoctn», 2009. — 176 c.

48



2. bespomna Anbona. OcoONIMBOCTI HAIlOHAIBLHOrO KeWTepHuHTy. // 30ipHHMK Te€3 HAyKOBUX JIOIMOBIiICH
CTYIICHTIB bepAsHChKOTO Iep KaBHOTO MEAaroriqHoro yHiBepcuteTy Ha JHsax Hayku 17 tpaBas 2018 p. -
Tom 3. Illpupomgnmui Hayku. bepmsucek: BIAITY, 2018. - 400 c. - C.147-149. Pexum pgocrymy:
https://tourlib.net/statti _ukr/bezrodna.htm

AHACTACIA 3AHYYK
HaykoBuii kepiBHUK:
K.e.H., goi. IlaBmosa C.I.
KV im. IBana ®@panka

®OPMYBAHHSI ATMOC®EPH 3AKJIAJIY PECTOPAHHOI'O TOCIIOJAPCTBA TA
MOI'0 BIIJIUB HA TOCTEM

be3niu gocmimkeHb OynM MOKJIMKAHI BU3HAYUTH BIUIMB aTMOC(EpH PECTOpaHy Ha PIBEHb
3aJJ0BOJICHOCTI TocTei. SIK moBimomusitoTh Josiam et al., pecTopaHHa iHAYCTpisS € HaI3BHYAIHO
KOHKYPEHTOCIIPOMOKHOIO Ul 3aJy4€HHS Ta yYTPUMAaHHS KII€HTIB, TOMY BJIACHUKH PECTOpPaHIB
MOBHHHI TITUOOKO 1 YITKO PO3yMiTH MOTpeOH, OakaHHS Ta ySBICHHS KIII€HTIB, SKi TOYHO 00EPYThH
«cBiil» pecropan. KitieHTH K MpaBUiIO BiATYKYIOThCS Ha IIOCH OLbIIe, HIXK MaTepialbHUM MPOTYKT
M TMOCIYTY, IO HAJAETHCS MiJ Yac MPUUHATTS PIICHHS MPO MOKYNKY. ATMocdepa pecTtopany
MOK€ MaTH OUTBIIMI HA 3arajibHi OYIKYBaHHS TOCTS, HDXK caM MPOAYKT y BHUIJISAI MEHIO, CEPBICY,
a00 MicIe po3TanryBaHHS.

BinnosinHo 1o cinoBHuka Jlonrmana, arMocdepa o3Hauae "3arajabHUi XxapakTep abo BiIUyTTs
micis". Takox armocdepy pecropany Oyino BH3HA4YEHO SIK "HaMaraHHs CTBOPHTH IHM3aiH
pecTopaHy il JOCSTHEHHS TEBHUX EMOLIMHUX e(eKTiB Yy CIOoXHBadiB, $Ki 30UIBIIYIOTH
WMOBIpHICTh X mnpumbanHsa". Jleski TOCHITHUKK 3a3HAYaloTh, MI0 arMocdepa CTOCYETHCS
BHYTPILIHHOTO OTOYEHHS PECTOpaHy 1 BKIIOYAE JIEKOP, TU3aliH, pO3MILICHHS CTOJNMKIB Ta iH. [HImi
CXOIATBCS HA IyMI, IO atMocdepa - Ie 3arajJbHUi HACTpiil pecTopaHy, SIKMH MICTHTH SK
MPAaKTUYHI, TaK 1 €CTETUYHI (PaKTOPH, TaKl SIK: OCBITJIIEHHS, TBOPU MHUCTELTBA, PIBEHb LIIyMY, apOMaT
k1, TeMIiepaTypa, TOIIIO.

OTxe, BaXJIMBUMH CKJIQJIOBUMH €JIeMEHTaMM aTMocepu Oyab-KOTr0 peCTOpaHy €:

1. Ocsitnenns. [Ipu HenpaBUILHOMY OCBITIIEHHI aTMocdepa pectopaHy Oyne cTpaxaaTu Ta
BUTJIAZATH MOTAHO 1, HABIAKHU, IPAaBUJIbHE OCBITIIEHHS 3MYIIye aTMOC(hepy pecTopaHy MpOLBITATH.
OCBIiTIIeHHS € B@KIMBOIO UACTMHOIO caMme JUis CTBOPEHHs atmocgepu. Moro MosxkHa
BUKOPHUCTOBYBATH JIJIsl BIAKUIAHHS TiHEH Ta J0JaBaHHS TEKCTYpH JI0 HEJJOCTATHbO BUKOPHUCTAHOTO
npocropy. OTxe, ICHye MIIHUH B3a€EMO3B'SI30K MK '"OCBITJIIEHHSM pecTopaHy" Ta piBHEM
3aJJ0OBOJIEHHSAM KJIi€HTIB. OCBITIEHHS MoOXe OyTH OJHHMM 13 HaAMBIUIMBOBIIIMX aTMOC(HEPHUX
€JIEMEHTIB, 0COOJIMBO y BUIIYKAaHUX pecTopaHax. PecTopaHu IMIBHUIKOTO XapuyBaHHS, SK MPaBUIIO,
MaloTh SICKpaBe OCBITJIEHHS, II0 CHUMBOJI3ye LIBUAKE OOCIYrOBYBaHHS Ta HU3bKY I[iHY. EniTHI
pecTopaHu, SIK MPaBUIIO, MAIOTh PO3CisTHE (TEMHE) OCBITJICHHSI, 1[0 CHUMBOJII3Y€E PO3KINI 1 BUCOKY
uiny. Kpim Toro, moraHe OCBITJIEHHSI pecTOpaHy MOK€ CTBOPHTH HETaTWBHUU BIUIMB Ha rocTs, a
SICKpaBille HaCIpaBi 3MEHIINUIIO O TPUBATICTh CIIOKUBAHHS 1%K1.

2. Komip. Komnip He npocTo mae roctsiM 00’ €KTUBHY 1H(OpMaIlito, BiH HACIpaB/i BIUIMBAE HA
Te, K BOHM MOYYBaIOThCS B 3aKjajai. TeMHI KoJIbopu poOiIsTh pecTOpaH MEHUINM, 1 HaBmaku. Kpim
I[bOTO, JOBEACHO, IO MAacTEeNbHI KOJBOPH JIOMOMAraloTh TOCTSM pO3CIa0UTHUCSA Oifblle, HIX
OCHOBHI. binmpmi Toro, Temnai KodbOpH (HANpHUKIAJ, YEPBOHHM Ta MOMapaH4YeBHil) BUKIMKAIOTh
30yIKEHHS Ta CTpec, TONl SK XOJIOAHI KOJbOpH (Hampukial, OJAKUTHUH Ta 3eJIeHHi)
PO3cnaliIsIoTh Ta, SIK MPaBUIIO, 3MEHIIYIOTh CTPEC.

3. Mento. OCHOBHE MEHIO PECTOpaHy € BaXKIIMBHM CIIEMEHTOM pEKJIaMH 1 TIOBHHHE OyTH
JeTanbHO po3pobieHe. BoHO Moxke BKIItoYaTH pi3Hi rpadiuHi Aertali, 0 CTOCYIOTHCS JIOTOTUITY 1
IMIJDKY pecTopaHy, HOTo 1CTOpIl UM MicLi PO3TAlllyBaHHSI, BIJIOMUX CIIO’KMBAYiB, OB’ A3aHUX 3 HUM,
a00 Oyab-AKi 1HII pedi, SIKI MOXKYTh JONMOMOITH BU3HAYUTH 00pa3 pecTopany B o4ax rocteil. [lpu
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[bOMY Bara 1 SIKICTb Mamepy, Ha SIKOMY IPYKYETbCS MEHIO, TMO3UTHBHO BIUTUBAE Ha BIAYYTTA
pectopany. Y pecTopaHax CiiJi BAKOPUCTOBYBATH IIUIBHIIINN Marip, 00 AaTH BIIYYTTS SKOCTI Ta
€JIETAaHTHOCTI SIK MEHIO, TaK 1 CaMOro 3aKJafy.

4. Tlocyn. IleBHiI IOCHITHUKHA CTBEP/KYIOTh, IO CTOJIOBUU TIOCYJ BHUCTYIMA€E SIK
MapKETUHTOBUH 1HCTPYMEHT OE€3IIyMHHUX MpojaxiB. ToMy BaXJIMBO Y3TOJKYyBaTH IOCYZ Ta
CepBipyBaHHS CTOJNy 3 KOHILEMIl€lo pecrtopany. [locya € KIIOYOBOIO YacTHHOIO arMocdepu
pecTopaHy, TOMY CTWJIb HMOBHHEH T'apMOHIIOBAaTH 3 aTMOC(Epo0 pecTopaHy Ta BHAOM iXkKi, SKY
M0/1aBaTUMYTh.

5. ®peckn Ta BUTBOpU MucTenTBa. Ppecka - e KapTHHA, SKYy YacTO CTBOPIOIOTh
Oe3mocepeiHbO Ha cTiHi. Lle Belmke MHUCTENTBO, sIKE 3a3BHYail CTae€ OCOOJIHMBICTIO pecTOpaHy i
MOKE BIUIMBATH Ha 3arajibHy arMocdepy KiTbKoMa croco0amMu, a came: 11e Moxe O0yTu eMO1emMoro,
IO Mepeae KOHLEMII0 pecTopaHy, abo MOKe HaJaTh OCOOJIMBUI XapakTep pecTOpaHy Ta HOro
iMiKy. Kpim Toro, HasBHI B 3ajli BUTBOPHM MHUCTEITBA (2 caMe KapTHHHU) MOXXYTh 3/I1HCHIOBATH
0COOJMBHI TPUEMHUN €CTETUYHUHN BIUIMB HA BiJIBiTyBadiB.

6. My3uune odopmiieHHs. My3uka Ta pi3HI ii BHIM MOXKYTh CTBOPIOBATH CHEHUBIUHY
atMocepy, Taky SK HACHYCHICTh, 3aJIOBOJICHHS Ta paaicTh. [loBeneHo, IO BiANMOBIAHHI BHOIp
TUIYy MY3UKH MOK€ BIUTMHYTH Ha BHOIp BIAMOBIIHOTO MPOIYKTY: TiCTh, MIBUAIIE 3a Bce, o0epe
¢bpaHIry3pKe BUHO, KOJH 3By4aTuMe (hpaHIly3pka My3WKa, Ta HIMEIbKE BHHO, BIAIOBIAHO — KOJH
3By4aTHM€ HiIMEIbKa.

7. Wym. lllym — ne oauH i3 BUIIB 3a0pyIHEHHS, SIKAI HETaTHBHO BIUIMBA€E Ha aTMocdepy
pectopany. Y  3alli pecTopaHy IIyM MOXYTb CTBOPIOBaTH PO3MOBHU TOCTeH, OGhOpMIICHHS
3aMOBJIEHb O(illiaHTaMHU, TIPUOUPAHHS CTOJIIB, IEPEHECEHHS MOCYly Ta HOT0 MUTTS, TYIiHHS CBIiTJIa
abo cucrema omnajieHHs, BEHTUJISIII1, KOHTUI[IOHYBaHHS, a TAKOX T'y4Ha HeJopevyHa (poHOBa My3HKa.
SAxmo ricte Oaxae BIAMOYUTH, YCAMITHUTHCS, HEOOXIJHO MiHIMI3yBaTH pPIiBCHb OYIb-SIKUX
CTOPOHHIX IIIYMiB.

8. Apomar. IlpmemHi 3amaxw 3MEHIIATh CTpPEC IMOKYIIIB Ta 3MYCSATh IO4YyBaTu cebe
koMpopTHO. OKpiM TOro, apoMaT Mae rncuxojoriunuii edext. Hanpuknaa, TMMOH 1 M'siTa MOXYTh
MMOCWJINTH TUJIBHICTD 1 €HEPTilo, JJaBaHa Ta KeAp 37aTHI 3MEHIITUTH Hanpyry. ApoMar 1K1 BIUIUBA€E
Ha OaxaHHS MOKymis npundatu miock. llpueMHuit apomar TKi € OCHOBHOIO TNPUYUHOIO
B1JIB1JlyBaHHS pECTOpaHy.

9. Temneparypa B mpumimieHHi. J[oBeneHo, 10 BIAMOBiIHA TeMIEpaTypa B pPECTOpaHi €
BAXJIMBUM €JIEMEHTOM JUIsl CTBOPEHHS po3cinalmiorouoi atmochepu. Hampukman, Temno kamiHy
3MYIIy€ KJIIEHTIB BIJUyBaTH OJU3bKICTh Ta KOMGOPT.

Omxke, cIIOBO "3a70BOJICHHA" MHOXOOUTH Bl JIATHHCBKOro ciioBa '"satisfa", mo o3Hagae
"nmocuts", 1 cmoBa "facere", mo o3Hayae "poOuTu". bBiAbII TOro, 3HAYEHHS 3aJOBOJICHHS
PO3BHHYJIOCH JUIS JIOCSITHEHHSI 3aJOBOJICHOCTI TOCTEH MPOAYKTOM 3aKJIady pECTOPaHHOTO
rocriogapctBa. To0To, aTmMocdepa pecTopaHy - 1€ KOMIUIEKCHE TMOHSATTS HeMmaTepiaabHOro
XapakTepy, 110 BKIIOYae B cebe BCl IMepepaxoBaHi Bullle mapameTpu. [Lmroc 1ie moch Take, 1o
HEMOJKJIMBO OMUCATH CIIOBAMM ...

Sk Oynp-sfike KOMIUIEKCHE TOHSATTS, aTMocdepa pecTopaHy - 1€ CTaH, B SKUH BiJBiTyBau
MOpUHAE B PECTOPaHi; BOHA MOKe Toiobatrcs abo He moxobdatucs; OyTH «TBO€0Y» abo TH BiTUyelll,
0 «HE MO€»; TUHAMIYHA, TOMY IO «IHXa€», 3MIHIOETHCA B 4aci a0 MOXKE MPOCTO MOMEPTH,
3HHKHYBIIHU 0€3 citiy. MoXeMo 3a3HauuTH, 10 KOHIEMIiS PECTOpaHy Ma€ BKIMBE 3HAYCHHSI, alie
came arMmocdepa 03BOJSIE BH3HAYMTH HACKUTBKHA SKICHUM TPOAYKT 34aTe€H CTBOPUTH Ta
3aMpoNOHYBAaTH PECTOPAH.
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