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HeoOxiaHicTh afanTariii 10 HOBUX TEHIEHIIIH PO3BUTKY CBITOBUX Ta HAIlIOHAJIBHUX
EKOHOMIUHHX TPOIIECIB, & TAKOXK MOTpeda CBOEYACHOTO pearyBaHHs Ha IyJIbCallil pUHKY
T IBUAIITYIOTh 3HAYCHHS SIKICHOTO €KOHOMIYHOTO aHAN3y MapKETUHTOBOI ISUTHHOCTI, 1110
B CBOIO UEPry aKTyalli3y€e BaKIMBICTh YITKOT OpraHi3allii poOOTH aHAIITHKIB.

Koncantunrosi ¢gipmu ajsi oprasizaiii eKOHOMIYHOTO aHalli3y MapKETHHTOBOI
JISUTBHOCTI HaMYacTille 3aCTOCOBYIOTh MPOEKTHUHN MIAX1A 31 CTBOPEHHSM TMPOEKTHOT
KOMaHJIM, SIKa TMpaIfoe Ha THUMYacoBid OCHOBIL. [IpoekT mae crienudivni 1T, TEBHI
TEPMIHHU MTOYATKY 1 3aKIHYEHHS POOIT, 0OMEKEHHS Y Yaci, BUTpaTax, a TaK0X BU3HAUCH1
TPYAOBI, MaTepialibHi 1 (PIHAHCOBI PECYpPCH, 10 CIPSIMOBAHI Ha JOCSATHEHHS KOHKPETHHUX
pe3yabTatiB. Po3risiiaioun 31iMCHEHHST aHaJli3y MApKETHUHTOBOI JISUTBHOCTI SIK OKPEMY
MOCITyTy, KOHCaJITUHTOBa (ipma Oepe Ha cebe oprasizaiito B yMOBaX OOMEXKEHOCTI
HasIBHUX PECYPCIB 1 HEOOX1AHOCTI X MOropKeHHs y vacl. [Ipu nmpoexkTHOMY MiAX011 J10
oprasizailii €KOHOMIYHOTO aHaJli3y MAapKETUHTOBOi [iSUTBHOCTI KEPIBHUK pO0O0UYOi
AQHAITUYHOI TPYNH Ma€ 3MOry IOETalHO BIACHIAKOBYBaTH peANli3alil0 IPOEKTY,
aHaJII3yBaTH MOro 3/1MCHEHHS], 1 B pa3l HEMOXKIIMBOCTI SIKICHOTO 3/11IHCHEHHS], 3yITMHUTH
MPOEKT 3 HalMEHIIMMM BTpaTaMM Ha Oynp-fKId CTajll peamsauli, OKpiM
pe3yNbTaTUBHOI. BUKOpHUCTAHHS MPOEKTHOTO MIAXOMY IS 31MCHEHHS €KOHOMIYHOIO
aHaJli3y MAapKETUHTOBOI MJISUIbHOCTI JTO3BOJIUTH BHUPIIIMTH HACTYIHI 3aBJaHHS:
BU3HAYUTHU 1 OOTPYHTYBATH LI SK JUI BUKOHABIIB POOIT, TaK 1 JJIs1 3aMOBHUKA; YITKO
BU3HAYUTU OOCST POOIT Ta BUHAYUTH TEPMIHU BUKOHAHHS MPOEKTY, 3MIMCHUTH OLIHKY
HEOOXITHUX pecypciB; cPopMyBaTH BIANOBIIHY OpraHizallliHy CTPYKTYpy poOodoi
aHAIITUYHOI TPYNU Ta BIAIOpPATH BIAMOBIIHUX CIEINATICTIB JJIs 3MIACHEHHS aHAJI3y
O13Hec-TipoIiecy; 3MIMCHUTH JOKYMEHTYBaHHS Ha BCIX CTaifiX peasizalilli MpOEKTY;
3a0€3MeYUTH KOHTPOJIb 32 XOJIOM BUKOHAHHSI ITPOEKTY.

3MIACHEHHST EKOHOMIYHOTO aHaji3y MapKETUHTOBOI MISJIBHOCTI TANPHEMCTB
e (HaxiBIEIMHU TAMPUEMCTBA € TPOOJIEMATUYHUM 4Yepe3 BiJICYTHICTh HEOOXITHUX
JIOCBITYEHUX CIICIATICTIB, OpPraHizaliiHO-METOAUYHUX TIPOLEAYP aHAIITUYHOI POOOTH,
3alllKaBJIEHHs 31 CTOPOHI NPAaLIBHUKIB MIANPUEMCTBA B 1HQOpMaLiiiHIA Onokamdi
BJIACHHKA 00 MPOOIIeM MiANPUEMCTBA. B cBOIO uepry, 3aimydeHi eKCriepTH MOKYTh:

— OILIHUTH €(PEeKTUBHICTH MApKETHMHIOBOI ISJIBHOCTI 0€3 yNepemKeHOCTi, €
BUSIBUTH TMPOOJIEMH, IO TPOSBIB SIKUX CHEIIATICTH MIAMPUEMCTBA 3BUKIH, 1 BXKE HE
1IeHTU(]IKYIOTh X SIK Taki, a00 XO4yTh iX MPUXOBATU BIJ BIACHWKA, a00 KEepIBHHUKA
T IPUEMCTBA, 3aIPONOHYBATH IIISIXH YAOCKOHAICHHS O13HEC-TIPOIIECY;

— Oyay4d T03a CHCTEMH BHYTPIIIHBEO KOPIIOPATHBHOI CyOOpMHAIli, BITKPUTO
1HpOpMYBaTH 3aMOBHUKAa EKOHOMIYHOTO aHali3y MapKETHHIOBOI [ISUTBHOCTI PO
MIPUYUHY BUSIBIIEHUX Mpo0OJieM, 0e3 mo00I0BaHb, 110 BUSBJICHI HEAOIIKH MOXYTh OyTH
MOB’s13aHI 3 I1X MOTOYHOIO MISUIbHICTIO, a00 MAiIMH B MHHYJIOMY. K mpaBuio,
KOHCYJIbTaHTH HE 3aJIeKaTh Bl BHYTPILIHIX B3a€EMOBIJIHOCUH B KOJIEKTHBI Ta a/IEKBATHO



OIIIHIOIOTH CUTYAITIIO, IO CKJIalack. KpiM TOro, came KOHCYJITAaHTH MArOTh TOCTATHIM
Oprasi3aliifHo-MeTOIMYHUIN Ta MPAKTUYHUIN JOCBII 3MIHCHEHHS €KOHOMIYHOTO aHAJII3Y
O13HEC-TIPOIIECIB, JI0 SIKOTO MOXYTh JIOJYYUTHUCH (PaxiBIl MIJMPUEMCTBA 3 METOIO
BUBYCHHS OpraHi3allifHO-METOAUYHUX MIAXOMAIB Ta TMOAAJBIIOTO BUKOPUCTAHHS
OTPUMAaHUX 3HaHb B CBOIN po0O0Ti. OCOOIMBO 1€ CTOCYETHCS YAOCKOHAJICHHSI CUCTEMU
BHYTPIIITHBOTO KOHTPOJIIO, JUISI SIKOTO PE3yJIbTaTH EKOHOMIYHOrO aHamildy Oi3Hec-
MPOIIECIB MIANPUEMCTBA € JOJATKOBUM MOIITOBXOM.

Crif miaKpecauTy, 0 HaAWJOUUIbHIIIE A7 3[1HCHEHHS aHai3y MapKETUHTOBOI
TISUTHHOCTI TANPUEMCTBA BUKOPUCTOBYBATH CaMe KOMOIHOBaHY aHAJIITUYHY Tpymy (3a
YYacTIO TPAIiBHUKIB TiAMPUEMCTBA Ta 3aJy4CHHX KOHCYJHTaHTIB-aHATITUKIB). Taka
TOYKa 30py 0a3y€eThCsl HA HACTYIMHUX CY/DKCHHSX: MPOBEICHHS aHAII3y MapKETHHTOBO1
TISUTBHOCTI CHJIAaMH TUTBKH CTOPOHHIX (DaxiBINB € HEAOIUIBHAM, OCKIJIBKH MPAIliBHUKU
MiAMPUEMCTBA Halikparie oOI3HaHI 3 MOro mpobieMamu, Xo4da iM HE 3aBXKIU BiIOMI
TOYH1 MPUYUHHU Ta MOKJIMBI HACHIJIKW PO3BUTKY MTPOOJIEMHOT CUTYAIT1.

[lim opraHizaiiel0 €KOHOMIYHOTO aHalli3y MAapKETUHIOBOI  JISUIBHOCTI
MIIIPUEMCTBA, 32 YMOBU 3aJIy4eHHS Il MOTO 31MCHEHHS KOHCAJITHHTOBOI (pipmu,
PO3IIIA1Ia€EMO BCTAHOBJICHUH MIAMPUEMCTBOM Ta KOHCAJITUHTOBOIO (hipMOIO TTOPSJIOK 1
TEXHOJIOT1I0 BHUKOHAHHS JIOTOBIPHUX 3000B’si3aHb a00 BHYTPIIIHIX PO3MOPSIKEHb
BJIACHMKAa TIPH Y3TOJDKEHHI CIIOCOOIB 3MIMCHEHHA 3 METOKW 3a0e3rnedycHHs
MaKCUMaJIbHOI €(PEKTUBHOCTI BUKOPUCTAHHS Ipalll aHATITHKIB.

[Iponiec opraizamii €KOHOMIYHOTO aHaji3y MapKETMHIOBOI IiSUTBHOCTI — L
CHCTEMA MOCIIOBHUX 3MIH €TaliB JOCIIIKEHHS, K1 BII0YBalOTHCS B IEBHOMY MOPSIKY:

1) nidecomosuuti eman:. Tpe3EHTAlls] TMOCIYTH — EKOHOMIYHOTO aHali3y
MapKETUHIOBOI JISJILHOCTI MiANPUEMCTBA; MPOBEACHHS MONEPENHbOI OLIIHKUA CTaHy
31CHEHHS] MAapKETUHTOBOI JISJIbHOCTI; JUCTYBAHHS M1 KOHCAJITHHIOBOIO (DIpMOIO
Ta BJACHHKOM ITiIIPHEMCTBA; YKJIaJlaHHs JOTOBOPY MPO HAJaHHS MOCIyTH (aHaIizy
MapKETUHTOBOI JiSUTBHOCTI MiANPUEMCTBA); (GOPMYBaHHS KOMOIHOBAHOI aHATITHYHOT
po00YOi Tpynu; CKIAJaHHS 3araJIbHOTO MJIAHY Ta MPOTPaMU €KOHOMIYHOTO aHaIi3y
MapKETHHTOBOI JISJIBHOCTI MIAMPUEMCTBA BIJMOBIIHO 0 BHYTPIIMIHIX Ta 30BHINIHIX
HaIpsIMIB JTOCJIIIPKEHHS; BA3HAYEHHS JKepel 1Hdopmarlii Ta croco0iB ii OTpUMaHHS;

2) ananimuyHuii eman:. 30ip Ta mMepeBIpKa JOCTOBIPHOCTI iH(OpMAaIlii;
cucremaru3ailis iHpopmMmairii, ii aHamTHYHA 00pOOKa; BU3HAYEHHS HANIPSAMY MOIIYKY
npoOJsieM MIANPUEMCTBA B MAPKETHUHTOBINA JiSITBHOCTI, BCTAHOBJICHHS MPUYHUHHO -
HACJIIJKOBUX 3B’SI3KIB MK HUMU; BUSBJICHHS KJIIOYOBOI MPOOJIEMH Ta MPUYUH i
BUHUKHCHHS;

3) pe3ynibmamuenull eman: y3aralbHEHHS! OTPUMAaHUX Pe3yJbTaTiB Ta (POpMyBaHHS
pEeKOMEHIaIli [yl BUpIMIEHHS MPOOJEMHOI CHUTYyallli; JTOKYMEHTYBaHHS pe3yJIbTaTiB
aHai3y MapKETWHTOBOI [ISUIbHOCTI MIANPUEMCTBA Ta PEKOMEHJAI YYacCHHKIB
KOMOIHOBaHOI ~aHATUYHOI poOOUOi Tpymu; TPE3CHTAIls Ppe3yJbTaTiB — aHali3y
MapKETHUHTOBOI JAIsUTHHOCTI, HAJ[AHHS PEKOMEH/IaIlii1 KEPIBHUIITBY.

JlocBig Ta HeymepemKeHicTh (DaxiBIIB KOHCAJITUHTOBOI (ipMHU, 3HAHHS
rajly3eBUX OCOOJMBOCTEH, OpraHi3aliiHO-METOUYHUX TMPOIEAYp aHATITUIHOL
poOOTH B TO€THAHHI 31 3HAHHSAMU TMPAIIBHUKIB TMIIMPUEMCTBA CTBOPIOIOTH
CUHEpPreTUYHUN e(deKT s 3MIMCHEHHS aHallily MapKETHHTOBOI JISJILHOCTI Ta
(dhopMyBaHHS TPOIO3HUIIINA JJIsT HOTO YOCKOHAJICHHS.



