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7.1 F . # O ( [ .1 L= H&
2006. — 188.

Kilia =ska-Przyby o Gra>yna,
PhD, isa senior lecturer at the Institute of English
(University of Silesia, Institute of English, Sosmec, Poland)
UNDERSTANDING TEACHER STRESS: FROM (CRITICAL)
REFLECTION TO (CASSROOM) ACTION

1.1. Stress

Stress is inseparably connected with teaching jtasdexperienced at different
stages of professional development. However, ssuafeteacher stress, coping
strategies as well as the results of teacherssstiaay depending on the professional
preparation of the teachers, their experience presmdividual features of character
(i.e. resistance to stressors). Flook et al. [§] theat stress and burnout have been
considered an ongoing challenge because coping stnéiss increases teacher self-
efficacy and his/her effectiveness in the classrodianaging stress effectively
reduces the probability of teacher burnout and alnb@Research on teacher stress has
focused on recognizing sources and identifyinglhth&t coping strategies (Javadi and
Khatib [13], Kyriacou [15], Kyriacou [16]). The itrements frequently employed for
examining teacher stress were questionnairesyiates, inventiories or diaries. This
study involves the use of the critical incidenthigique as a tool which is versatile,
informative, and which offers personal data.

1.2. The Ciritical Incident Technique

Since 1954, when Flanagan [7] introduced them ke first time, critical
incidents have been successfully used in a numbeareas such as business,
sociology, psychology, medicine [ledema 12], int#txaral studies, social work and
education (Lengeling and Mora Pablo [17]).

The Critical Incident Technique has also been widmblemented in language
education and foreign language teacher traininga agflective tool that is both
powerful in provoking reflection but at the sammdi relatively easy, and as such it
can be applied by students as well as teacherbteAsture review indicates, critical
incidents have been used in EFL/ESL context to exathme following:

- cultural studies / intercultural communicati@tgkhnevich [21]),

- language learning (Finch, [6]),

- teacher education (Farrell [2], Farrell [3]; Slag.ishchinsky [20], Woods
[26]) and teacher training (Farrell [2], Farrell],[#arrell [5]; Lengeling and Mora
Pablo [17], Shapira-Lishchinsky [20], Woods [26]).

- teacher identity formation, incl. novice teackagntity formation within the
first few years (Fook and Gardner [9], Lengelingl dlora Pablo [17]; Ruohotie-
Lyhty [19], Thiel [23], Tripp [24]).

- reflective teaching and teacher professional lbgwveent (Farrell [2], Farrell
[4], Farrell [5]; Francis [10]; Halquist and Musamftl]; KiliaEska-Przyby o [14];
Reza Atai and Nejadghanbar [18]). In addition, $f@apishchinsky [20: 3] notes
that critical incidents can promote teachers' @msifenal autonomy.
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The value of critical incidents lies in the perdodaaracter of the incidents,
emotionality of the generated events, importanakrafiection that leads to potential
action. In other words, selecting critical inciderand verbalizing what happened
promotes deep thinking over a personally relevastie (reflection), understanding
(i.e. getting insight into the nature of this issaad finding the solution (action). Yet,
critical incidents are crucial not only for indiudl teachers as a means for personal
change and self-development. Analyzing them algdsisome light on the processes
that operate on the wider level (i.e. institutiofralnework- cf. Angelides [1], Woods
[26]). As noted by ledema [12: 326-327], criticakident report are sites where
personal feelings, professional knowledge, insthal norms and work process
designs intersect in intricate ways. Similarly, 3edn (2003, in Shapira-Lishchinsky
[20: 4] observes that critical incidents triggefleetion upon the clashing values in
the school's educational process. ledema [12: Aifhs that analyzing the incidents
allows one to examine personalized and deperseaunkbdigpects of the event.

1.3. The study

The study was conducted among novice teachers glisBnwho had been
pursuing their MA studies at the University of Sike (Poland). The sample
consituted 100 subjects: 85 females and 15 matgs] @3-25. All of the subjects
have limited teaching experience (up to 5 years).

The subjects were asked to describe the most ftressl memorable situation
they had experienced in their professional car@dre research followed the
procedure of critical incident reporting. The sutgewere informed about it prior to
the research, they were also provided with the toqpress that could have facilitated
the process of reflection and narrativization. Thiécal incident reporting implies a
description of the most significant, meaningful an@émorable incident, either
positive or negative. In this particular reseatble, subjects were supposed to think of
and describe the most stressful situtation. Thisomaed their attention down to
negative incidents only. That was the only modtfama of the critical incident
technique introduced in the research.

The analysis of the obtained data involved theitpiale aspect (identification
of thematic categories that emerged in the incidepbrting) and the quantitaive
aspect (the statistical examination of the datd whe use of LIWC). According to
Tausczik and Pennebaker [22: 25], the words werefsect what we think, who we
are and what social relationship we engage in.athkors add that LIWC accurately
identifies emotions in language use and helpstabésh the degree to which people
express emotions (Tausczik and Pennebaker [ 22: 32]

1.4. Findings

Qualitative analysis of the ciritcal incidents inesl identifying critical
behaviours and categorizing them into wider theengitoups (Tripp [24], Farrell [6];
Shapira-Lishchinsky [20]. Qualitative examinatidrtlte gathered data resulted in the
following thematic categories:

- misbehaviour/ discipline/ disobedience (45 Cls}this category included
incidents describing problems with managing thes<lar keeping discipline during
lessons;
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- students' individual differences, accounting &tudents with Special
Educational Needs (21 ClIs). The subjects feel unstihow to differentiate or adjust
their teaching to students with various educatiorads, which is exemplified by the
following comment: T didn't know much about teaching Special Educaftieeds
children (mostly ADHD) and | was overwhelmed bypheblem”;

- unexpected situations or coping with change ($hClhis category includes
all unpredictable events, both didactic and manabtrat the subjects had to react to
immediately. The respondents provided a wide spectf different unexpected and
stress-evoking situations, e.g. lack of necessaayenals because teacher forgot
them, the need to change the plan because studahtsot get prepared; an
embarrassing question posed by the student; stadaetalth problems (losing
consciousness), the need to replace another teatheut prior preparation, etc.;

- having the first lesson with a new class (Cls Bhe most common
explanation why this situation is difficult wasimply because | do not know tHem

- explaining language issuses (Cls 7);

- teacher identity (Cls 5);

- teacher unpreparedness (Cls 5), which manifégstdf in an inability to
answer students' questions or provide sufficieqlaaation. The examples in this
category include the following:students ask me for a meaning of some odd word
(usually from computer gamgs ”students ask me a question | cannot an§wer
"students ask me for translation | do not kitow

- being observed and evaluated by headmaster aadteachers (Cls 5)

- teacher-student relationshipgor relations with students (Cls 5). One of the
subjects provided the following commentve were debutants in teaching and the
pupils were not. We still made effort to achieve goal which was not easy any
longer to conduct the lesson in accordance withdbtblished plan but to attract
pupils' attention and possible forced them to coafes’ Another response wasthe
situation that embarrasses me and makes me stresseédrespectful attittude of
students to the subjects.”

- lack of appropriate reaction (Cls 4). This include®rreacting, not acting
adequately to the situation, not reacting at all;

- lack of motivation (or low motivation) of the stents (Cls 4);

- managing all the teacher duties (paperwork, prapatc) (Cls 3). This
category covers all the situations during whichdiing a balance between teaching
and bureaucracy is a challenge for a teacher,

- teacher-parents meetings/ conversations (Cls 2);

- testing and assesssing students/ giving grade=2{C

- teaching preschoolers, aged 3 (Cls 2);

- teacher low self-efficacy (Cls 2). This manifegs®lf in worry and disbelief
about the subjects' teaching skills. One of the roaments illustrates the pointi ”
experience the fear that my students may faileddhg term. I'm afraid that they fail
during their exams like Matura exam.”;

- teaching numerous classes (Cl 1);

- problems with timing (CI 1);
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- problems with concentration because of beingssée by facing the students
(Cl 1);

- losing job (CI 1).

In 2000, Kyriacou [15: 22- 35] in his study who emerated some general
sources of teacher stress:

- teaching students who lack motivation,

- maintaining discipline,

- time pressure and workload,

- coping with change,

- being evaluated by others,

- dealing with colleagues,

- self-esteem and status,

- administration and management,

- role conflict and ambiguity,

- poor working conditions.

Comparing the categories emerging from the repafrtitical incidents with
the study by Kyriacou [15: 22- 35], we can obsesuee similarities. However, the
difference betweeen Kyriacou's study and this paldr one lies in the ranking of
some categories. For example, the subjects of study perceived maintaining
discipline, accounting for students' individualfdiences and coping with change as
three most stress-evoking situations. Such reasbtesacher stress as students' lack
of motivation, time pressure and evaluation by hveere also mentioned, however
they were not that frequent. Another differencecawns the depth and width of the
thematic scope of the incidents. Using personatatises in the form of critical
incident report allows one to generate differeamstimes more detailed data. In this
particular study, the subjects described stressfultions related to difficulties with
handling unexpected situations, establishing ssfgkeseaching routines, low self-
efficacy and inadequate professional preparatiomaéalify instruction or to offer
sufficient explanation.

We may also compare this study with another rebemxamining stress among
Polish foreign language teachers, which was caroetdby Wieczorek [25: 238-
239]. The author identified the following categarief foreign language teacher
stress:

- socioeconomic conditions (lack of job securigachers of Polish teaching
English),

- stressors connected with the expectations towktdteachers (excessive
societal demands, expectations of students' parents

- stressors directly connected with the procesteathing a foreign language
(heterogenous groups, lack of equipment and tegchids, teaching listening and
speaking, teaching grammar, implementing new n@ten a foreign language,
teacher's own inhibitions). [Wieczorek 25: 238- 239

When contrasting the two studies we may notice sdifferences. In this
particular study, stress resulted from factors eoted with the process of foreign
language teaching itself. The other stressors (sgchocioeconomic conditions and
societal expectations towards foreign languagehexag¢ were relatively rare. The
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differences may be ascribed to two things: the iualf the sample (only novice

teachers who were entering the teaching professmoticipated in the study) and the
research instument (instructions following theicailt incident technique informed

subjects to describe a stress-evoking event retatéeaching. This could have had
some impact on the type of the incidents reported).

The critical incident technique has already beeplémented in some research
concerning novice teachers' cognition and teacldecation. Another step in the
analysis of the data deals with an overview ofréeent studies carried out by means
of the critical incident technique and their resythematic categories) (see Tab 1).
When we compare the results, it seems that ceztdeyories overlap, e.g. behaviour,
language proficiency, class participation. This tipatar study brings some
similarities to the research conducted by Reza Megdghanbar [18] as well as
Farrell [2]. However, we can also observe someetgfices, which may denote
specificity of the research context and the saraplection (participants may vary in
their teaching experiences and professional trgjnin

Tab. 1.

Research on critical incidents of novice foreign laguage teachers.

Authors |Farrell [2] | Lengeling Reza Atai andThis study

of the and Mora|Nejadghanbar,
study, Pablo [17] H. [18]
date
Thematic/1. Languagil. Powel1l. Behaviour |1. Misbehaviour
categoriesproficiency |Relations of 2. Languag2. Inidvidual
2. Clas¢Beginning proficiency differences  (SE!
participation Teacher, 3. Clashes students)
3. Behaviour, Teache4: Individual 3_. _ Unexpecte
4. Gender |peaalization o differences situations '
5. Classroon Students, 5. o Clas¢4. First lesson wit
space participation  |students
6. Lessor3-_ 6. Teachers5. Explaining
objectives | DIScriminationynpreparednessanguage issues
7. Classroor and Wanting 6. Language teach
activites ~ Make 3 Identity
8. Attention Difference, 7. Answering
spans 4. Feeling Like student's questions
9. Additional g Rea 8. Being observe(
class Teacher, evaluated by others
assistance 5. At the Right 9.Not _ acting
Time and a_prroprlately to th
Eriendly situation
Mentor, 10. ' 'Lack ol
motivation (or low
6. Studen motivation) of the
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Relationships students;
With the 11. Teachestuden
Teacher, and relationship

7. Trainer’s
Critical
Incident Abou
Knowledge
Transfer.

As far as the structure and content are concemed;an say that 73% of the
subjects described positive events which were leahduccessfully, 17% presented
incidents which were solved, however, the subjesse not fully satisfied with the
coping strategies implemented. 10% of the subjesgisrted failure in dealing with
their critical incidents (some negative situatiomgiich were not coped with).
Interestingly, when reflecting and analyzing tr@wn behaviour, 6% of the subjects
implemented SWOT analysis, and enumerated their stvanghts and weaknesses,
opportunities and threats that the critical incidemovided them with. The remaining
majority (94%) described difficulties they expered and benefits they drew from
the incidents.

Final step concerns quantitative examination of da¢a. For that reason,
LIWC analysis was implemented (see Tab. 2).

Tab. 2.
Statistical analysis - LIWC Results
LIWC dimension Data of the Personal Formal texts
study texts
Self+references  (|7.05 11.4 4.2
me, my)
Social words 7.32 9.5 8.0
Positive emotions 2.09 2.7 2.6
Negative emotions | 2.25 2.6 1.6
Overall cognitive 7.15 7.8 54
words
Articles (a, an, the) | 7.49 5.0 7.2
Big words (> €22.15 13.1 19.6
letters)

Among negative emotions, anxiety prevails, followsd sadness and anger.
However, the values are minimal and not statid§icsilgnificant. Among positive
emotions words describing optimism are most comrfalowed by words related to
positive feelings. Statistical analysis also allowgsto observe that items from the
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category of social words prevail (7.36), followeg ords describing cognitive
mechanisms (7.18) and finally affect (4.38). Thizynmean that description of what
happened during classroom interaction brings umaedshg of the event and
recognition of emotions that accompanied this evidotvever, this finding requires
further examination.

1.5. Conclusions and research implications

The study and the obtained data allowed one to dtiagv following
conclusions:

1. Involving teachers, in particular novice teachen any reflective practice
can bring short-term and long-terms benefits. Agkihe subjects to narrate the
critical incidents of the most stress-evoking ditwathey experienced gave them the
opportunity to reflect, verbalize and share witthers. It also allowed them to
critically examine the procedures and coping stpiatethey implemented, and in this
way raised their awareness of good and bad teagimgfices. In the long run, it
would be advisable to engage the subjects in &syic narrative reporting in the
form of diary keeping so as to develop their prei@sal self-knowledge and
strengthen their teacher identity.

2. Reports of critical incidents shed some lighttloe problems of a particular
group of the subjects. As they are meaningful leyhry definition, critical incidents
may be used as a point of reference when prepaangng programmes or courses
for particular groups. They also indicate a dir@ttior teacher training.

3. Examining subjects' reports of critical incideegtves some insights into data
that may not be obtained by means of other instnisnguch as interviews or teacher
stress inventories. Critical incidents offer ricfualitative and personal data, which
can provide additional, complementary dimensiothtoresearch. However, we need
to realize the potential weaknesses concerningtype of the critical incident
selected and the way it is reported. In other wotkds subjects may choose and
report only those incidents that they are readgdscribe, not necessarily, the ones
that are meaningful or significant.

4. The study definitely did not exploit the pralbleOne of the ways to extend
it would be the implementation of other instrume(ite. checklist or inventories
designed to ask the respondents to self-assesslakiel of stress), which together
with the critical incident technique would give stdmtial data. Alternatively, we
may change of the scheme of the research (involpadicipants in a cyclical
reporting of their critical incidents), which wouldlow us to observe the change in

teachers' cognition and their gradual professidegatlopment.
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Tie aknot, tie aknot;
Tie atight, tight knot;
Tie aknot in the shape of aough.
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1! [w]: Why do you cry, Willy? / Why do you

cry? /| Why, Willy, why, Willy, /Why, Willy, Why?
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% 1.: :
1) Acat may look at king. 2) Barking dogs seldom bite. 3) Dumb doge ar
dangerous. 4) Every bullet has its billet. 5) Eveéog has his day. 6) Look beforeu
leap. 7) No sweet without some sweat. 8) Good healibove wealth.
% 2.: .
# # ?
1) A friend in need is a friend indeed. R)little  t is soon hot. 3) A stitch in time
saves nine. 4) Birds of a feather flock togethgii& that mischief hatches, mischief
catches. 6) Little strokes fell great oaks. 7) Mmoposes, God disposes. 8) Money
spent on brain is never spent in vain.
% 3. & : "
. # ?
Bow-wow, says the dog;
Mew, mew, says the cat;
Grunt, grunt, goes the hog;
And squeak, goes the rat;
Tu-whu, says the owl;
Caw, caw, says the crow;
Quack, quack, says the duck;
And moo, says the cow.
% 4. " : (.)
O Sea! whose ancient ripples lie
on red-ribbed sands where seaweeds shone;
O moon! whose golden sickle’s gone,
O Voices all! like ye | die!
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# | : ) ! , " walk, tiptoe skate, Present Continuous
11 % " :
Show me what it’s like to walk in deep snow.
Show me how you might walk on hot sand.
Imagine that you're tiptoeing past a sleeping pbkar.
We're on a frozen lake in Antarctica. Let’s skatéwihe penguins!
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2 " :Children, do you know how animals talk in EngtsRow you will
hear some sounds animals produce and choose thepappe picture with a word
and organize the words into 2 groups: «Domestimals» and «Farm animals».
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2 " :Listen to the words and fill in suitable gapghe fairy tale.
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2 " +hildren, Andriy has got a letter from his friendrid® He wants to

know more about Ukrainian national food. Let's h&lpdriy write a letter. Listen to
the names of dishes from the Denis’ letter andenaiisentence about each one. You
must have a letter in the end. Please, write dnbutUkrainian dishes.
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