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MODEL OF DIGITAL COMPETENCE FORMATION IN EDUCATIONAL
INSTITUTION MANAGERS USING COMPUTER TECHNOLOGIES

0. V. Bereziuk*

The article considers the process of developing the digital competence of managers in educational
institutions as a systemic object, encompassing fundamental and mandatory categories: purpose,
content, forms, methods, means, and results. The proposed model for the formation of digital
competence in managers of educational institutions using computer technologies assumes that a
modern manager of an educational institution must have innovative methods and technologies for the
effective implementation of distance, blended, asynchronous and synchronous, cloud learning, flipped
and virtual classrooms, e-learning platforms, gamification, digital storytelling, organization of the
educational process management system, etc. The purpose of the model is to assess the effectiveness
of the formed digital competence of managers of educational institutions. To achieve this goal, the
functioning of the entire set of components (among which we distinguish structural ones) is required,
which is ensured by adherence to the relevant fundamental principles of organization and
organizational work with managers of educational institutions to form digital competence.

The article investigates the peculiarities of building a model for the formation of digital competence
in managers of educational institutions by means of computer technologies, which is based on
pedagogical principles, namely, humanistic orientation, dialogical nature of pedagogical interaction,
integrity in the choice of educational material, the connection of educational theory with practice, and
structural components: motivational and target, organizational and content, operational and activity,
control and result. The model for the formation of digital competence in managers of educational
institutions using computer technologies is based on a systematic approach that ensures the integrity
and interconnection of each of its constituent elements, and an integrated approach to the
development of digital competence ensures an increase in the efficiency of management in education
and creates conditions for the innovative development of an educational institution.
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MOOEABb $®OPMYBAHHS IITH®POBOI KOMIIETEHTHOCTI B YIIPABAIHIIB
OCBITHIMH 3AKAAIIAMH 3ACOBAMH KOMIT'IOTEPHHX TEXHOAOI'TH

O. B. Bepe3siok

B cmammi po32nsioaemscst npouec hopMYyBaHHSL UUDPOBOT KOMNEMEHMHOCML YNPAsiHUI8 OC8UMHIMU
3ariadamu stk cucmemHuil 06’exm, sikuil skurouae 8 cebe hyHOaMeHMAbHL ma 0608’°513K08l Kamez2opii: memy,
amicm, ¢popmu, memodu, 3acobu ma pesysemam. 3anponoHOBAHA Mo0e/lb (QOPMYBAHHSL UUPPOBOL
KOMNemeHmHOCmi 8 YNPAasaiHUI8 OCBIMHIMU 3aKAA0AMU 30C00aMU KOMNIOMEePHUX MexXHOs02Lil
nepedbauae, wo cyuacHuill KepiBHUK O0C8IMHBbO20 3aK/1ady NOBUHEH 80100imuU HHOB8AUIUHUMU
Mmemooamu ma mexHONo2IAMU O/l epeKmuBHO20 8NPOBAOIKEHHST  OUCMAHYIUHO020, 3MIULAHOZ0,
ACUHXPOHHO20 U CUHXPOHHO20, XMAPHO20 HABUAHHSL, NepesepHymoz0 ma 8ipmyalbH020 KAACi8, e-
learning naamdpopm, eetimichikauii, yugpogozo cmopimeniHey, Op2aHI3AUll cucmemu YnpaeaiHHs
oceimHim npouyecom mouwo. Memoro modeni sucmynae egekmusHicms cgopmosaHol yugpoegoi
KOMNemeHmHOCMI 8 YnpaeiiHyie 0C8IMHIMU 30KAA0AMU , A O/l OOCSlZHEeHHsL yiei memu nompibHe
PYHKUYIOHYBAHHS 8CiEl CYKYNHOCMI KOMNOHEHmMI8 (ceped SIKuxX MU SUOLISIEMO CMPYKMYPHI), U0
3abe3neuyemvcst OOMPUMAHHAM  B8IONOBIOHUX OCHOBONOJIOXKHUX NPUHYUNIE Ope2aHizayii ma
NnpogedeHHIM 0pPeaHi3ayiliHol pobomu 3 YnpasaiHYsIMU OC8IMHIX 3aK1a0i8 3 POPMYBAHHS UUPPOB8OT
KomnemeHmHocmi. ¥ cmammi docniosxkeHo ocobnugocmi nobyoosu mooeni popmMyeaHHs yugpoasoi
KOMNemeHmHOCmi 8 YnpaeiHyi8 0OCEIMHIMU 3aK1A0AMU 3ACO6AMU KOMN IOMEPHUX MEXHO02il, SKa
[pYyHMYyemucst Ha nedd202iUHUX NPUHUUNGX, G CaMe 2YMAHICMUUHOL cnpsimosaHocmi, 0iano2iuHOMY
xapaxmepy nedazoziuHoi 83aemoolii, iHmezpamugHocmi Yy subopi HA8UAILHO20 Mamepiany, 38°s3Ky
HABUAIbHOI meopii 3 npakmukow, ma CMPYKMypHUX KOMNOHEHMI8: MOMUBAUILHO-ULT608020,
OpP2aHI3aAUITiHO-3MICMO0B020, ONEePAYIliHO-OISLILHICHO20, KOHMPOJbHO-pe3yabmamueHozo. Moodenb
pOpMYBaHHSL UUPDPOBOT KOMNEemMeHMHOCMi 8 YNpPasaiHuie OC8IMHIMU 3aKkaiadamu 3acobamu
KOMN IOMepHUX mexHOoJ02ill no6yoo8aHa HA OCHOB8L CUCMEMHO020 NiOX00Y, sSKUli 3a6e3neuye yinicHicmos
i 830€M038°5130K KOAHO20 13 il cKkadoeux enemerHmis, a KOMNAEKCHUL nioxio 00 po3eumky yugpoeoi
KomnemeHmHocmi 3abe3neuye ni08UUEHHS e(peKmUBHOCMI YNPAassiHHs 8 0C8IMI Ma CMEOPHE YMO8U
0151 IHHOBAYIIHO20 PO38UMKY OC8UMHBLO20 3aKAA0Y.

Knrouoei cnoea: yugposizayis, yugposa KomnemeHmHicmbs, YnpaesiiHHs, YnpasiiHeyb 0C8IMHIM
3aknadom, KoMn’romepHi mexHosoe2l, MoOenb, MOOENO8AHHS, NPUHUUNU  (POPMYBAHHS
KOMNnemeHmHoCmi, CmpyKkmypHi KOMNOHeHMU MOO0el.

Introduction of the issue. In the IlocTaHOBKa mpobAeMH. Y CydacHHX

current conditions of digital transformation | ymoBax ¢ poBoi TpaHchopmartii
of society, the issue of digital competence | cycmiabcTBa IUTAHHA dopMyBaHHS
formation is of particular relevance, | 1 poBoi KOMITETEHTHOCT HalyBae

especially in the field of education. Digital
competence allows a teacher to be
successful in the modern information
space, manage information, make
decisions quickly, and develop the
competencies necessary for the
implementation of educational activities.
The manager of an educational institution
is expected not only to be an effective
leader, but also to be able to integrate
digital technologies into all areas of the
institution's  activities. @ The current
challenges facing managers of educational
institutions require not only organizational
flexibility but also mastery of digital
management tools, i.e. a certain level of
digital competence. This requires not only
basic technical knowledge, but also
strategic thinking, digital literacy, and the

0COOAMBOi aKTyaABHOCTi, OCOOAMBO B TaAy3i
ocBiTH. {udpoBa KOMHOETEHTHICTE IO3BOASIE
negarory OyTH VCIIIIHUM B Cy4acHOMY

iHpopMartitHOMYy IIPOCTOPi, KepyBaTHu
iHdopmatrti€ro, OIepaTHUBHO nIpuriMaTu
pimreHHs, opMyBaTH KOMIIETEHTHOCTI, III0
HeoOXimui JTIAST peaaizartii OCBITHBOIL
OisiabHOCTi. Bim  ympaBAiHIIE — OCBITHBOTO

3aKAQly OYIKYETbCA He AUWIIe e(eKTHBHE
KEpiBHULITBO, a H 3[aTHICTb IiHTErpyBaTH
11poBi TexHoAoril y BCi cdepH MisIABHOCTI
3araany. CydacHi BUKAWKY, 1110 CTOATE IIEPE[,
YIIPaBAIHIISIMU OCBITHIX 3aKAaliB, BUMararoThb

HE AWIlle opraHizaliiHoi THy4kKocTi, a #
BOAOIHHA U poBUMH 3acobaMu
YIIPaBAIHHS, TOOTO [IEBHUM piBHEM

cchopMoOBaHOCTI ITUPPOBOI KOMIIETEHTHOCTI.
Ile morpebye He awmie 0a30BHX TEXHIYHUX
3HaHb, a U CTpPaTeridHOr0 MMCAEHHS,

222



Zhytomyr Ivan Franko State University Journal. Pedagogical Sciences. Vol. 2 (121)

Bicrux XKumomupcbrozo deprkagHoz0 YyHigepcumemy imeHi leana @paHka.
ITedazoziuni Hayku. Bun. 2 (121)

ability to organize an appropriate digital
environment for teachers and students.
Management activities in a modern

educational institution are impossible
without the introduction of computer
technology. The wuse of computer

technologies in the educational process is
gradually moving from a forced to a
systematic process that covers all types of
educational activities. Computer
technologies optimize management
processes and significantly expand the
capabilities of both the manager of an
educational institution and each teacher.

These technologies have become a
necessary tool in the process of planning,
controlling, analyzing and coordinating all
components of the educational
environment. The current challenges
facing managers of educational institutions
require not only organizational flexibility
but also mastery of digital management
tools, i.e. a certain level of digital
competence.

That is why, in addition to basic digital
competence (the ability to work with text
editors, create presentations, use certain
applications on the Internet, etc.), a
modern educational institution manager
and teacher must have innovative methods
and technologies for the effective
implementation of distance, blended,
asynchronous and synchronous, cloud-
based learning, flipped and virtual
classrooms, e-learning platforms,
gamification, digital storytelling,
educational process management systems,
etc.

Current state of the issue. It is the
aspects of digitalization of education that
are the focus of attention of scientists who
study the achievements of digitalization of

the educational process in foreign
pedagogy (V. Artemenko, V. Bykov,
O. Bilous, O. Ovcharuk, M. Joras,
A. Martin, K. Swan, and others). The use of
computers, information and
communication technologies in the

educational process is covered in the works
of V. Bykov, R.Hurevych, M. Zholdak,
M. Kademia, O. Spirin and others, and the
content and  structure of digital
competence have been considered in the
research  of scientists L. Havrilova,

g poBoi rpaMOTHOCTI BMIiHHA
opraisyBaTH BIATIOBiIHE 1rdcpose
cepenmoBHIIE [Ad IlefaroriB i 3/mo0yBaudiB
OCBITH.

YopaBaiHCBKA [OiSIABHICTE Y Cyd9acHOMY
3aKAaIi OCBITH HEMOZKAMBA 6e3
BIIPOBA/?KEHHSI KOMITIOTEPHUX TEXHOAOTIH.
BukopucTraHHsa KOMITIOTEPHHX TEXHOAOTIH B
OCBITHBOMY TIPOIIECiI TTAABHO IIE€PEXOAUTH Bi
BHMYILIEHOI'O B CHCTEMHHM IIPOLIEC, AKUH

Ta

OXOIIAIOE yCi BHAW OCBITHBOI JiIABHOCTI.
Komrr’torepHi TEXHOAOTI1 OIITUMIi3yIOTh
YIIPaBAIHCBKI IIpOLIECH Ta CYTTEBO

PO3LINPIOIOTE MOKAUBOCTI $SIK YIIPaBAIHIIA
OCBITHIM 3aKAQ/I0OM, TaK i KOXKHOTO IIeJarora.
LI TEXHOAOTII CTaAHu HEOOXiTHUM
IHCTPpYMEHTOM y IIpOLEeCi IIAaHyBaHHM,
KOHTPOAIO, aHaaidy Ta KOOpAHHALLl BCiX
KOMIIOHEHTIB OCBITHBOTO CcepeaoBHILIA.
CydacHi BHKAHMKH, MI0 CTO4TH IEpPer
YIIPaBAIHIISIMU OCBITHIX 3aKAAliB, BAMAraroThb

HE AWIlle opraHisalifHoi THy4KocTi, a H
BOAOMIHHA U POBUMHU 3acobamu
yIIpaBAIHHS, TOOTO IIEBHUM piBHEM

cchopmoBaHOCTI MTUPPOBOI KOMIIETEHTHOCT!.
Came ToMy KpiM 06a3oBoi 1mpoBOi
KOMIIETEHTHOCTI (BMiHHA IIpalfoBaTH 3
TEKCTOBUMH  peIaKTOpaMH, CTBOPIOBATH
Ipes3eHTallii, KOPHUCTYBaTHCh OKPEMHMM
oomaTkaMu  y  Mepexki  IaTepHeT  TOIMP)
Cy4JacHUH KEepPIBHHK OCBITHBOTO 3aKAQIy Ta
IIeJaror IIOBHHHI BOAOMITH 1HHOBAIIHHUMH
MEeTOaMH Ta TEXHOAOTISIMH JASI €(peKTUBHOIO
BIIPOBAIKEHHS JHUCTAHIIIHHOIO, 3MillIaHOTO,
ACHMHXPOHHOTO H CHHXPOHHOIO, XMapHOIO
HaB4YaHH4, IIEPEBEPHYTOIO Ta BipPTyaAbHOTO
KaaciB, e-learning maardopwm, refimidikartii,
I (pPOBOTO CTOPITEAIHTY, CUCTEeMHU
YIIPaBAIiHHSI OCBITHIM IIPOLIECOM TOLIIO.

AHaai3z ocTaHHIX  mocaimkeHp i
myOAikaiii. Cawme Ha acriekTax
mucpoBizallii OCBITH 30CepezKeHa yBara
BYEHUX, HKi  [JOCAKYIOTH  HaI0aHHS
mucpoBizallii  OCBITHBOIO  IIpPOLECY B
3apyOizKHiH Ie1arorit (B. ApremeHKo,
B. bBukos, O. Biaoyc, O. OBuapyk,
M. [Izxopac, A. MapriH, K. CBon Ta
inmi).3acTocyBaHHA KOMIT I0Tepa,

iH(pOpPMAaIliTHO-KOMYHIKAIITHIUX TEeXHOAOTIH
B OCBITHBOMY IIPOIIECi BHCBITACHO B IIpalldxX

B. bukoga, P. I'ypeBuua, M. XKoanaka,
M. Kagewmii, O. CmipiHa Ta iHIIIEx, a 3MiCT Ta
CTPYKTYPY rcpoBoi KOMITIETEHTHOCTI

po3rAsilanl B CBOIX [OCAI/KEHHSIX BYEHi
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O. Ivanitskyi, O. Myroshnichenko,
H. Soldatova and others. Aspects of the

impact of digital technologies in the
management activities of educational
institutions have been studied by

N. Belova, T. Zakharenko, T. Kondratenko,
O. Petrenko and others. At the same time,
the insufficient development of the problem
of forming the digital competence of
managers of educational institutions by
means of computer technologies in the
theory and methodology of vocational
education has led to the choice of our
study.

Outline of unresolved issues brought
up in the article. In the current conditions
of the digital transformation of society, the
issue of digital competence formation is
becoming particularly relevant, especially
in the field of education. The head of an
educational institution is expected not only
to effectively manage the educational
process, but also to be able to integrate
digital technologies into all areas of the
institution's activities. The digital
competence of the manager of an
educational institution is one of the key
components of his or her professional
competence, since it is he or she who is
responsible for introducing innovations,
creating conditions for the digital
development of the teaching staff and the
effective functioning of the educational
institution in the digital age.

Aim of the research is to outline and
substantiate the model of the process of
forming the digital competence of
managers of educational institutions with
the allocation of principles and structural
components of this process by means of
computer technologies.

Results and discussions. The concept
of "digital competence" is relatively new,
but it has already become a key concept in
many  professional fields, including
education. It encompasses the knowledge,
skills, abilities, and attitudes necessary for
the safe, effective, and ethical use of digital
technologies in professional activities [10].

In philosophy, a model is explained as
any system, imaginary or real, that is in
certain relations to another system (also
called an original, object, prototype, or
nature). The following conditions are met:

A. TaBpiaoBa, O. IBaHUIIBLKUH,
O. Mupormxivenko, I'. CoagaToBa Ta iHIMmi.
AcrieKTH BIAUBY IHU(POBUX TEXHOAOTIH B
VIIPaBAIHCBKIN MiABHOCTI OCBITHIX 3aKAaIliB
BHUBYAAU H. BenoBa, T. 3axapeHKo,
T. Koraparerko, O. Ilerpenko ta iHiri. Pazom
3 TUM HEJIOCTaTHS PO3POOAEHICTH y Teopii Ta
MeTOAUIll TpodeciiiHOl OCBiTH ITpobAEMU
dopmyBaHHS I1HMQPOBOI  KOMITETEHTHOCTI
VIIPaABAIHIIIB OCBITHIMH 3aKAQJaMH 3aCO0aMUu
KOMITIOTEPHHUX TEXHOAOTIH 3yMOBHAA BHOIp
HAIIIOIO JOCAIT>KEHHH.

BunineHHss = HeBHpIillleHHX  paHime
YaCTHH 3araAbHOI IIPOOAEMH, SIKHM
NPHCBAYYETHCA CTATTA. Y Cy4acHHX
yMoBax g poBoi TpaHcgopmariii
CyCITiABCTBa IUTaHHA dopMyBaHHS
1cpoBoi KOMITETEHTHOCTI HalyBae
0COOAMBOi aKTyaABHOCTi, OCOOAMBO B Taaysi
ocBiTH. Bin KepiBHMKAa OCBITHBOIO 3aKAQIy
OJIKy€eTBhCS He AUIlle e(heKTUBHE YIIPABAIHHS
HaBYaABHMM IIpOLIECOM, a ¥ 34aTHICTb
iHTErpyBaTH IIM(POBI TEXHOAOTII ¥ BCi cdepu
MISIABHOCTL 3aKAaIy. [MudpoBa
KOMIIETEHTHICTh YIIPaBAIHIIS OCBITHIM
3aKA3JIOM € OJIHI€I0 3 KAIOYOBHUX CKAQIOBHX
Horo 1podpeciiiHOi KOMIIETEHTHOCTi, apKe
came BIiH BiJIIOBiZae 3a BIPOBAIKEHHS
iHHOBAIlil, CTBOPEHHSI YMOB OAS ITHU(PPOBOIO
PO3BUTKY IEJArOTiYHOTO KOAEKTHBY Ta
e(peKTUBHOTO  (PYHKIIOHYBaHHA  3aKAaIy
OCBITH B yMOBax ITU(PPOBOI EIIOXH.

Mera crarTi - OKpecaeHHd Ta
OOI'PYHTYBaHHS MO/IEAL ITpo1tecy (POpMyBaHHS
mupoBoi  KOMIIETEHTHOCTI  YIIPABAIHIIIB
OCBITHIMM  3aKAaaM4d 13  BHIIACHHIM
IPUHIIMIIB, CTPYKTYPHUX  KOMIIOHEHTIB
IBOTO TIPOIIECY 3acobaMH KOMIIFOTEPHUX
TEXHOAOTIH.

Buraaz ocHOBHOro marepiaay. [loHaTTsa
"nmmdpoBa  KOMIIETEHTHICTh' € IIOPiBHAHO
HOBHM, aA€ B3KE CTAAO KAIOYOBHM y 0araThox
npodpecifiHux cdepax, 30KpeMa B OCBiTi.
Bona oxormaroe 3HaHHY, YMiHHYI, HABUYKU Ta
CTaBAEHHS, HeoOXimui mag  Oe3IeYHoro,
ePEeKTUBHOIO Ta E€THYHOI0 BUKOPHCTAHHS
IMU(POBUX  TEXHOAOTIH y  IpodpeciiiHii
nisiabHOCTi [10].

Mozeas y ¢iaocoii ITOSCHIOETHCS SIK Oy ab-
dKa CHUCTeMa, ySIBHa ab0 peasbHO iCHyo4a,
dKa 3HaXOOUTHCS B IIEBHUX BiTHOIIIEHHIX 10
iHI0i cucTeMU (mle i Ha3UBaIOTh OPUTIHAAOM,
00’€KTOM, IIPOTOTHUIIOM abo Hartyporo). [Ipu
IBOMY BUKOHYIOTBCSI TaKi yMOBH: 1) Mixk
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1) there is a similarity relation between the
model and the prototype, the form of which
is clearly expressed and accurately
recorded (condition of analogy); 2) the
model in the process of scientific cognition
is a substitute for the object under study
(condition of representation); 3) studying
the model allows obtaining information
about the original (condition  of
extrapolation) [15: 486].

Scientist N. Volkova considers a model
as an image, analog (mental or conditional

image, description, diagram, drawing,
graph, etc.) of an object, process that
reflects its structure, properties,
interconnections and relationships

between elements, facilitating the process
of obtaining information about it.

In its turn, modeling as a method of
cognition makes it possible to outline the
relationships between the structural
elements of complex processes and
systems, to find out the principles of their
internal organization, functioning, and
certain properties [6: 17].

In the modern explanatory dictionary of
the Ukrainian language, a model is an
imaginary or conditional (image,
description, diagram) image of an object,
process or phenomenon used as its
"representation” [4].

In other words, the model in a certain
sense reflects (reproduces) any aspects of
the process under study and assumes the
existence of relevant theories or hypotheses
of its research.

In general, scientists believe that the
number of different interpretations of the
concept of a model already numbers
several dozen and continues to grow. The
most significant and well-known
interpretations of this concept are:

1) a model as a type of construction;

2) a model as a standard for copies, a
sample for copying (for example, the State
Standard of any product)

3) a special representation of any object
that reconstructs its certain features [12].

In the cognitive process in general, and
in our study in particular, the model is
considered mainly in the latter sense.
Modeling objects in the study can be
personality, activity, @ communication,
behavior, etc.

MOIEAAIO 1 TIPOTOTHUIIOM € BiIHOIIIEHHS
nomibHocTi, dpopMa SIKOTO SIBHO BUpazKeHa
TOoyHO 3adpikcoBaHa (ymMoBa  aHaAorii);
2) MOZleAb y IIPOLIECi HAyKOBOIO ITi3HAHHSI €
3aMiHHHKOM 00’'€KTa, III0 BUBYAETHCS (YMOBa
perpeseHTartii); 3) BUB4YEHHA MozeAl
[IO3BOASIE  OTpHUMAaTH  iHQoOpMAlLil0o PO
opHuriHaa (ymMoBa ekcTparnoadrtii) [15: 486].
Buena BoakoBa H. posragmae momeab K

obpa3, aHasor (ysBHe ab0 yMOBHeE
300pasKeHHsI, OIINC, CX€Ma, KpPEeCACHHS],
rpadpik i T.0) o0ObO€KkTa, Mpollecy, IO

BimoOpazkae HOro CTPYKTYypy, BAACTHBOCTI,
B32a€EMO3B’I3KU %8 BITHOCUHU MixXK
€A€MEHTAaMH, ITOAETIIYIOYH IIPOLleC 3700yTTS
iHpopMallii Ipo HBOTO. Y CBOIO Yepry
MOJEAIOBAHHS| fK METO/ ITi3HAHHA Ja€ 3MOLY
OKPECAUTH B32€EMO3B’I3KH MiK
CTPYKTYPHHUMU eAeMeHTaMU CKAQTHUX
IPOLECIB i cucTeM, 3’ICyBaTH IIPUHIIAIIM iX
BHYTPIIHBOI Opraxizartii, (pyHKI[iOHyBaHHsI,
IeBHi X BAacTHBOCTI [6: 17].

Y cy4acHOMy TAyMadHOMY CAOBHHUKY
VKPaiHCBKOI MOBH MOJEAAIO0 HAa3UBAETHCH
YSIBHHUM YU YMOBHHH (300paskKeHHsI, OIIHC,
cxema) obpa3 gKOrock 00'€KTa, IIPOIEeCy YU
dBUINA, II0 BHKOPHUCTOBYETBECH SIK HOIO
"mipeacraBaeHHS" [4].

TobGro, Mozmeab y IIEBHOMY PO3yMiHHI
BimoOpazkae (BiATBOpPIOE) Oyab-Ki CTOPOHH
[OCAI/KYBAHOTO IIPOLECY Ta Hepeadadac
HadgBHICTh BIAIIOBIAHUX TeOpill abo rimores
HOro JOCAIZKEeHHSI.

Bzaraai, BueHi BBazKaloTb, IO KiABKICTh
PI3HUX TPaKTyBaHb ITOHATTHA MOIEAl Haaidye
BXE [EKIAbBKa [IECITKIB 1 IIPOIOBIKYE
30iABIITyBaTHCS. HaticyrreBimmmumu Ta
HalBiIOMINIMMH BapiaHTaMH TPaKTyBaHHS
IIBOTO TIOHATTS €:

1) MozeAn SIK THII KOHCTPYKIIII;

2) MOZIEAD K €TaAOH JAS KOITiH, 3pa30K JAs

KOIIIOBaHHA (HaIpuraan, [epxkcraHgapt
OyIb-sIKOi IIPOIYKILii);
3) cneniaanbkHe  yaBA€HHS — OyOb-sIKOTO

ob6’eKTa, II0 PEKOHCTPYIOE HMOro IEBHI PHUCH
[12].

Y mizHaBaAbHOMY IIpolleci B3arasi, Ta B
HaIllOMy JIOCAI/PKEHHiI 30KpeMa, MO/EAb
PO3rAdIa€ThCA IIEPEBAXKHO B OCTAHHBOMY
3HavyeHHi. MopaeAloryuMu — o0'€KTaMHu Y
JOCAIKEHHI MOXKYTh OyTH OCOOHCTICTB,
[iSIABHICTB, CHIAKyBaHHs, IIOBEIiHKA TOLIIO.

Mozean 3aMiHIoE ob’ekT, 1110
IOOCAI/DKYETBCS, THM CaMHM BOHa €
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The model replaces the object under
study, thus it mediates between the object
and the researcher. Such a replacement is
possible if there is a  certain
correspondence between the model and the
reality it reflects, i.e. the model is to some
extent analogous to the object under study.

We consider it expedient to create an
experimental model of digital competence
formation in educational managers using
computer technologies based on a
systematic approach that ensures the
integrity and interconnection of each of its
constituent elements. Accordingly, the
effectiveness of this system depends on the
proper functioning of each element, its
place, role and relationship with other
structural units, and hierarchy.

The purpose of our model is the
effectiveness of the formation of digital
competence in managers of educational
institutions, and to achieve this goal, the
functioning of the entire set of components
(among which we distinguish functional
and structural) is required, which is
ensured by adherence to the relevant
fundamental principles of organization and
organizational work with managers of
educational institutions to form digital
competence.

In our study, we take as a basis the
teachings of Bondar V., where didactic
principles are defined as normative
requirements for the organization and
conduct of the educational process [1].

The scientist-didact Bondar V. identifies
the principles that regulate the purpose
and tasks of the process of managing an
educational institution and ensure its
focus on the personality of the teacher and
the student, which helps in choosing the
content of education, regulates its
operational and activity component and
evaluates its effectiveness [1].

In our study, we give preference to the
following principles: humanistic
orientation, dialogic nature of pedagogical
interaction, integrative nature in the choice
of educational material, and the connection
of educational theory with practice.

According to the principle of humanistic
orientation of the educational process, the
focus is on the personality of the teacher
and the student with their interests,

TIOCEPETHUKOM MizK 00'eKTOM Ta
JocaimHauKoM. Taka 3aMiHa MOXKAUBA, SIKIIIO
MiDK MOIEAAIO Ta PEaAbHICTIO, 9Ky BOHAa
BimoOpazkae, iCHye IIeBHA BiAIIOBIIHICTb,
TOOTO MOZEAb TI€I0 YH IHIIOK Mipoo €
aHaAOIroM 00’eKTa, AKUM BUBYAECTLCS.

Mu BBaxKaeMO 3a [OLUABHE CTBOPUTHU
E€KCIIepUMEHTAABHY MoOieAb  (POpMyBaHHS
111ppoBOi KOMIIETEHTHOCTI B VIIPaBAIHIIB

OCBITHIMH 3aKA31aMHU 3acobaMu
KOMITIOTEPHUX  TEXHOAOTIH Ha  OCHOBI
CUCTEMHOIO mimxomy, skuidl 3abesmneuye

IAICHICTE 1 B3AEMO3B’MI30K KOXKHOIO i3 1i
CKAQIOBUX eAEMEHTIB. BimgrioBimgHo %4
e(PEeKTUBHICTDL IIi€l CHUCTEMH 3aA€XKHUTDH BIf
HAAEXKHOTO  (PYHKILIOHYBaHHA  KOXKHOTIO
eAeMeHTa, HOro MICIld, POAl Ta 3BI3KIiB 3
IHITMUT CTPYKTYPHUMHU OVHUIISIMH,
iepapxivHOCTI.

Meroro Haoi MozeAi BHUCTYIIAE
e(peKTUBHICTE CcPOPMOBAHOCTI  ITM(PPOBOI
KOMIIETEHTHOCTI B YIIPABAIHI[B OCBITHIMH
3aKAaaMU , a JAd JOCATHEHHS Ile€i MeTH
noTpibHe (PYHKILIOHYBaHHS BCi€l CYKyITHOCTI
KOMIIOHEHTIB (cepell AKUX MH BHIIAIEMO
YHKITIOHAABHI  Ta  CTPYKTYPHI), 10
3abe3nevyeTbCd JOTPHUMAHHAM BiAIIOBIIHHIX
OCHOBOIIOAOXKHHUX IIPUHIIMIIIB OopraHisaiii Ta
IPOBENEHHSAM Oprafizarliinoi pobotu 3
YIIPaBAIHIISIMU OCBITHIX 3aKAQIIB 3
dopmyBaHHSI TUPPOBOI KOMITETEHTHOCT!.

Y HallloMy [OOCAI/KEHHI MU Oepemo 3a
ocHOBy BueHHsI BoHpapst B., ne muoakTu4Hi
OPUHIUIIY BHU3HAYAIOTHCS SK HOPMATUBHI
BHMOTH [0 Opra”izaili Ta IpoBeAcHHS
OCBITHROTO TIporiecy [1].

Yuyenui-muoaxkT Borgap B. BUIIAGE
IIPUHIIVIIN, SIKi PETYAIOIOTH METY ¥ 3aBIaHHS
IIPOLIECY VIIPABAIHHSI OCBITHIM 3aKAQ[OM Ta

3a06e31e4yIoTh Horo OpPI€HTALIiIO Ha
ocoOHCTICTL memarora i 3mo0yBada, IO
goroMarae |y BHOOpi  3MICTy  OCBiTH,

PETVAIOIOTH HOro oHepallifiHO-AigAbHICHUH
KOMIIOHEHT Ta OLIiHIOIOTH poro
PE3YABTATHUBHICTS [1].

Y HamoMy [OCAIKEHHI MU HaJaeMo

epeBary TaKUM [IPUHIINIIAM, SIK:
TyMaHIiCTMYHA CIPAMOBAHICTD, AiaroTidyHUMN
XapakTep meaarorigyHoi B3aeEMOIii,
IHTErpaTUBHICTL y BHOOpPi HaBYaABHOTO
MaTepiasy, 3B930K HaBYaAbHOI Teopii 3
IIPaKTHKOIO.

3rifHO 3 [PUHIMIIOM TIYMaHiCTHUYIHOL

CIIPSIMOBAHOCTI OCBITHBOI'O IIPOIIECY B LIEHTPI
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abilities, individual characteristics, and
professional orientation. The entire
educational process is aimed at developing
the professional skills of the teacher,
providing him/her with qualified
assistance in determining professional
goals and is based on humanistic norms of
interaction and cooperation.

Also, if the main task in the knowledge
paradigm was the transfer of knowledge,
then for the educational process based on
the principles of humanism, the main thing
is the formation and development of the
student's personality [3: 136]|. In other
words, humanization is one of the most
important features of modern education,
the essence of which is the formation of a
holistic harmonious personality with a
high level of professional competencies.

The principle of dialogic pedagogical
interaction involves not only creating
conditions for the creative activity of
teachers in general and managers in
particular, their active perception, study of
modern digital technologies of education
and upbringing, but also the mastery of
various types and forms of information and
communication activities through digital
forms of information presentation.
Electronic journals, internal orders,
reporting documentation, personnel data —
all this can be stored in digital format,
which greatly facilitates the work of the
administration, provides convenient access
to regulatory documents governing
educational activities, and allows for their
timely updating, which will contribute to
the formation of a tactful attitude,
impartiality, and readiness to work
together with teachers of different levels of
training, experience, subject focus, and
with students of different degrees of
training. Digital = competence also
significantly changes the organization of
communication in the educational process.
With the help of e-mail, messengers, video
communication, and specialized platforms,
managers of educational institutions can
effectively interact with teachers, parents,
students, and external partners of the
educational institution. Digital
communication channels allow for the
prompt dissemination of information,

yBaru € 0OCOOUCTICTD ITegarora, 3aodysada 3 ix
iHTEepecamMHu, 3Mi0OHOCTSIMU, iHIUBITyaABHUMHA
XapaKTepUCTUKaMHU, podpeciiiHoro
cripaMmoBaHicTio. Beck ocBiTHIHE IIpoliec
CIIpsIMOBaHUM Ha (popMyBaHHS ITPOgecitiHOl

MaMCTepHOCTI Ilefarora, HaJaHHSa HoMmy
KBaAi(pikOBaHOI JOIIOMOTHM y BH3HAYEHHI
npodoecidiHux  1iaeli 1 Ga3yerhbca Ha
TYMaHICTUYHUX HOpMax B3aeMomii Ta
CHiBpPOOITHUIITBA.

Takok, gKII0 B 3HAHHEBIM MDapagurMi
TOAOBHHM 3aB/IaHHAM Oyaa Ilepefada 3HaHb,
TO JIASl OCBITHBOTO IIPOLIECY, 1110 6a3yeThcs Ha
3acagax TyMaHi3My, OCHOBHHM €
CTAHOBAEHHSI Ta PO3BHUTOK OCOOHCTOCTI
3mobyBada [3: 136]. TobOro rymaHizailis €
OIHIEI0 3 HaAWBaXKAMBIIINX PHC Cy4acHOI
OCBITH, CYTHICTb IKOi IToAdrae y oopMyBaHHi
ITiAICHOI TapMOHIHWHOI 0COOHCTOCTI 3 BUCOKUM
piBHEM ITpOheCiiHIX KOMIIETEHILIH.

[MpuHIUT [iaAOTigHOTO XapakTepy
IelaroriyHoi B3aeMoii nepeadadae He AUIIe
CTBOPEHHS YMOB J[Ad TBOPYOi MdiIABHOCTI
IIe1aToriB B3araai, i yIIpaBAiHIlIB 30KpeMa, iX
aKTHBHOIO CIIPUMHATTS, BUBYEHHS Cy4aCHUX

muppOBUX  TEXHOAOTIH  HaBYaHHA  Ta
BUXOBaHHSI, aA€ ¥ 3aCBOEHHS Pi3HUX BUIIIB Ta
dopm  iH(opMAaIliiHO-  KOMYHIKaTHBHOI

MISIABHOCTI 3a J0IIOMOror0 IudpoBux opMm
nopanHsa iHdopMmarti. EAekTpoHHI KypHaAH,
BHYTPIIIHI HakKa3W, 3BiTHA [IOKYMEHTAIlid,
KaJIpoBi JaHi — yce I1e MoKe 30epiraTucd B
mucppoBoMy popmMarti, 1110 3HAYHO ITOAETIIIYE
poboty ammiHicTparli, 3abesrnedye 3pydHUH
JOCTYTI 0 HOPMAaTHUBHO-IIPABOBHX
OOKYMEHTIB, II0 PETryAIOIOTE  OCBITHIO
JISABHICTB, i JO3BOASIIOTH 3iHMCHIOBATH IX
CBOEYaCHE OHOBAEHHS, IO CIIPUSATHME
dopMyBaHHIO TAKTOBHOTO CTaBAEHHSI,
HEYIIePEePKEHOCTi, TOTOBHOCTI [0 CITIABHOL
OISIABHOCTI 3 TIIefaroraMM pPi3HOIO PiBHA
IIiITOTOBKH, JOCBiy, IIpeaMEeTHOL
CIIPAMOBaHOCTI , 3 mo0yBadaMH  Pi3HHX
CTYyTIEHIB IIiAroTOBKHU. BoaomiHHA I1M(POBOIO
KOMIIETEHTHICTIO TaKOX ICTOTHO 3MiHIOE
Opratisallifo KOMYHIKallii B OCBITHBOMY
Ipolieci. 3a 10I0MOI0I0 €AEKTPOHHO] IIOIITH,
MECEH/IKEPIB, BiZ1€03B’A3KY Ta
CHEIliaAi30BaHuX  MAAT(OPM  YIIPaBAIHIL
OCBITHIMH 3aKAQaMH MOXKYTb €(eKTHBHO
B3aEMOMIATH 3 [eJaroraM, OaTbKaMy,
3mobyBadamMu OCBITH, a TAaKOXK i3 30BHIIIIHIMI
napTHEpaMH OCBITHBROIO 3araamy. Lludpposi
KaHaAl 3B43Ky [03BOASIOTH OIIEPATHUBHO
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collection of feedback, online meetings,
conferences, etc. [11].

In addition, the manager's digital
competence provides convenient access to
the regulatory documents governing
educational activities and allows for their
timely updating. After all, the modern
challenges facing managers of educational
institutions require not only organizational
flexibility but also mastery of digital
management tools. Digital competence is
the automation of document management,
i.e. the transition from paper to digital
forms of information.

Digital competence also significantly
changes the organization of
communication in the educational process.
With the help of email, messengers, video
communication, and specialized platforms,
managers of educational institutions can
effectively interact with teachers, parents,
students, and external partners of the
educational institution. Digital
communication channels allow for the
prompt dissemination of information,
collection of feedback, online meetings,
conferences, etc. [J].

Thus, digitalization of education
promotes the principle of dialogic nature of
pedagogical interaction.

The principle of integrative nature
means that the modern education system
is rapidly transforming under the influence
of digital technologies, and it is the
manager of an educational institution who
plays a key role in implementing
digitalization in the management and
educational process. The success of the
digital modernization of an educational
institution largely depends on the vision,
determination, and digital competence of
its leaders.

First and foremost, the manager is the
initiator of change. It is he or she who
decides on the forms and scope of
implementation of computer technology,
combines priority areas of digitalization,
selects software, forms a team of
executives, and monitors the results. It is
important for the manager to have a
strategic vision - to clearly understand why
digital competence is needed, what results
to expect, and how to make it part of the
daily work of the educational institution. At

PO3IIOBCIOMKYBATH iHgopMallifo, 30upaTu
3BOPOTHUH 3B’I30K, IIPOBOAMUTU OHAAMH-
Hapaay, KoHdepeHIlii Ta iHmre [11].

Takox BOAOJTIHHS TP POBOIO
KOMITEeTEHTHICTIO VIIPaBAIHIIA 3abe3redye
3py4YHHUH OOCTYI OO HOPMAaTHBHO-IIPABOBHX
JOKYMEHTIB, II0 PETrYAIOIOTH  OCBITHIO
JISABHICTB, i JO3BOASIIOTH 3IMCHIOBATH IX
CBOE€YACHE OHOBAEHHSI. A/DKe  CydacHi
BUKAUKH, III0 CTOATH IIepel YIIPaBAIHIIIMU
OCBITHIMH 3aKAQIaMH, BUMAararloTh HE AHIIIE
opraHizaliiHoi THYYKOCTi, a ¥ BOAOMIIHHSA

1ppoBUMHU 3acobaMu YIIpaBAIHHS.
udpoBa KOMIIETEHTHICTb - 11e
aBTOMAaTH3allid  JAOKYMEHTOODiry,  ToOTO

nepexin Bif ranepoBUX HOCIIB 10 MU POBUX
dopM nomaHHe iH(opMALtii.

Boaoninag 1M(ppOBOI0 KOMIIETEHTHICTIO
TaKOXK  ICTOTHO  3MiHIOE  OpraHi3allifo
KOMYHIKaIllii B OCBITHROMYy TIIpoiieci. 3a
JIOTIOMOT'OI0 €AEKTPOHHOI TIOIIITH,
MECEHIZKEPIB, BiZ1€03B’A3KY Ta
CIIelliaAi30BaHuX  IAAT(OPM  YIIPaBAIHIT
OCBITHIMH 3aKaaZlaMH MOXKYTb €(EKTUBHO
B3aEMOMIIATA 3 IIeJaroramMu, OaTbKaMH,
3mobyBadaMu OCBITH, a TAKOXK i3 30BHIIIIHIMH
napTHepaMH OCBITHBROIO 3akaany. Lludposi
KaHaAW 3B93Ky [03BOASIOTH OIIEPATHUBHO
PO3IIOBCIOMKYBaTH  iH(gopMallifo, 30upaTu
3BOPOTHHU 3B’YI30K, NPOBOAUTH OHAAMH-
Hapaau, KoH(epeHIi Ta iHme [J].

TakuM 4YuHOM, IU(POBI3allisd OCBITH
CIIpUsSIE TIPUHIIUILY [JiaAOTIYHOIO XapaKTepy
TI€IaTOTiYHOI B3a€MO/Iii.

[IpyHIUIT IHTETPATUBHOCTI IIOASTAE B
TOMY, III0 CydaCHa CHUCTEMAa OCBITH CTPIMKO
TPaHC(POPMYETBCS TIiZIl BIIAMBOM ITH(PPOBUX
TEXHOAOTIH, 1 caMe yIIpaBAiHEIlb OCBITHBOTO
3aKAaly  Biflirpa€e  KAIOYOBY  POAB Y
BIIPOBAKEHHI nudposizari B
YIIpaBAIHCBKUH i OCBITHIM IIPOLIEC.
YcninrHicTb cppoBoi MozepHi3artii
OCBITHBOTO  3aKA3y  BEAHMKOI  MipOIO
3aA€KUTh Bif OadeHHd, piorydocTi Ta
11pPOoBOi KOMIIETEHTHOCTI HOro KEPiBHUKIB.

Ilepenmycim KEPIBHUK BUCTYyIIa€
igirtiaropom 3miH. Came BiH Iputimae
pimtenss momo dopM  Ta  o0cCHTiB
BIPOBA/PKEHHSI KOMITIOTEPHHX TEXHOAOTIH,

o0’emHy€e IIPIOPUTETHI HaIpaMHu
1ydpoBsizartii, obupae IIporpaMHe
3abe3rneyeHHs, dopmye KOMaH/Iy
BHKOHAaBIIiB, [IPOBOAUTDH MOHITOPHHT

pe3yabrartiB. BaxkanBo, 1100 yIipaBaiHETb MaB
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the same time, the manager serves as an
organizer and motivator. He or she should
not only take care of technical support but
also form a positive attitude of teachers

towards digital innovations, create
opportunities for learning and professional
growth in the formation of digital
competence. The manager of the
educational institution himself is an
example of digital competence. Their

personal skills in working with email,
digital platforms, Internet services, and
cloud technologies are not only a
management tool, but also an important
signal to teachers that change is possible
when it is demonstrated by a leader [10].

Equally important is the role of the
manager of an educational institution as
an analyst and coordinator. In the context
of digitalization of education, it is
necessary not only to introduce new tools
but also to systematically evaluate their
effectiveness. It is the manager who is
responsible for organizing the formation of
successful digital competence of teachers,
adjusting  plans, and establishing
feedback.

Thus, building digital competence is not
just a technical or administrative task. It is
a management process in which the
manager of an educational institution
plays a crucial role. The extent to which an
educational institution integrates digital
technologies into its activities depends on
their digital competence, openness to
change, and ability to unite the team [13].

The principle of linking theory to
practice means that learning should be
focused not on passive understanding and
assimilation of material, but on its active
use, i.e. the level of digital competence of
educational institution managers should
be determined not only through direct
contact of the teacher with computer
equipment, mastery of computer
technologies, but also through the
professional use of digital technology in the
process of active pedagogical practice [5].

Digital tools for monitoring the quality of
education play a special role.

Electronic journals, internal orders,
reporting documentation, personnel data -
all this can be stored in digital format,
which greatly facilitates the work of the

cTparteriyHe Oa4YeHHsI — YiTKO YCBiZJOMAIOBAB,
HAaBIIIIO0 BOAOITH ITH(PPOBOIO KOMITETETHICTIO,
AKUX Pe3yAbTaTiB OUiKyBaTH, i IK I1e 3pOOUTU
YaCTHUHOIO IOBCAKIEHHOI POOOTU OCBITHBOTO
3akaaqy. BomHodac yrpaBAiHEIs BHUKOHYE
¢yHKIIiI0 opra”izaropa Ta MoTuBaTopa. BiH
Mae He Aumle A6aTH PO TeXHiYHe
3abe3nieyeHHd, a ¥ (opMyBaTH IIO3UTHBHE
CTaBAE€HHS MIE/IaroriB 10 IIM(PPOBUX HOBAIliH,
CTBOPIOBATH MOIKAHWBOCTI [ad HaBYaHHS Ta
npodoecifiHoro 3pocTaHHs B (opMyBaHHI
1¢ppoBoi KoMrieTeHTHOCTi. CaM yIipaBAiHeIb
OCBITHBOTO 3aKAQ[y BHCTYIIAE IIPHUKAAIOM
1ucbpoBoi  KOMIIeTeHTHOCTi. Moro ocobucti
BMiHHS ITPaIlOBaTH 3 €AEKTPOHHOIO IIOIIITOIO,
muppoBUMH  ITAaTOpPMaMHU, iHTEepHEeT-
CcepBicaMM, XMapHHMH TEXHOAOTISIMH € He
AWIIIE IHCTPYMEHTOM B YIIpaBAiHHI, a U
Ba>KAVMBUM CHTHAAOM [JIAS II€JATOTIB — 3MiHHU
MOZKAUBI, KOAH ix teMoHcTpye aigep [10].

He mMeHII BaXKAWBOIO € POAb YIIPABAIHILA
OCBITHIM  3aKA3[OM SK aHajAiTUKa H
KoopauHatopa. B  ymoBax 1umdposizartii
OCBiTH IIOTPIOHO He AMIIEe BIIPOBA/KYBaTH
HOBi IHCTPYMEHTH, ase U CHCTEeMaTH4YHO
OLLIHIOBATH iX e(peKTUBHICTb. Came KepiBHUK
BITIOBiTae 3a opradizailiio (opMyBaHHS
yCIinTHoi 1cppoBoi KOMIIETE€HTHOCTI
IIe1aroris, KOPUTYBaHHA TIAQHIB,
HaAaroKEHHS 3BOPOTHOIO 3B’4A3KY.

TakuMm 4YuHOM, QOpPMyBaHHS ITHGPOBOI
KOMIIETEHTHOCTI 1Ie He AHWIIle TexHiyHa abo
agMiHicTpaTHBHA 3aza4a. Lle yrpaBaiHCBKUI
IIPOLIEC, ¥ IKOMY BHpIIIaAbHY POABb Bifirpae
YIIPaBAIHEIlF OCBITHROTO 3aKAaay. Bim ioro
U pPoBOi KOMIIETEHTHOCTI KOMITETEHTHOCTI,
BIIKPUTOCTi [0 3MiH Ta BMiHHS 00€IHYBaTH
KOAEKTUB 3aA€XXKUThb, HACKIABKH OCBITHIiH
3aKAafl iHTEerpye UQPOBI TEXHOAOTII y CBOIO
JigABHICTB [13].

[TpuHIMIT 3B’I3Ky Teopii 3 IIPaKTUKOIO
O3Ha4ae, 1110 HaBYaHHA TIOBHHHO
OpIEHTYBaTHCHd HE Ha IIaCUBHE PO3yMiHHS Ta
3aCBOEHHSI MarTepiasy, a Ha aKTHBHe Horo
BHUKOPHUCTAHHS, TOOTO piBeHBb ChOPMOBAHOCTI
1IMpoBoi  KOMIIETEHTHOCTI  VIIPaBAIHIIB
OCBITHIMH 3aKAalaMH BapTO BU3HAYATH HE
AuIIIe yepes Oe3rocepeHiit KOHTaKT regarora
3 KOMITIOTEPHOIO TEXHIKOIO, BOAOMIHHS
KOMITIOTEPHUMM TEXHOAOTISIMH, a ¥ 4epes
npodpecitine 3aCTOCyBaHHS 11poBoi
TEXHIKWM B IIPOLIECi aKTUBHOI IIearoriyHoi
IPaKTUYIHOL JiSIABHOCTI [J].
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administration, provides convenient access

to regulatory documents governing
educational activities, and allows for their
timely updating.

Thanks to electronic systems, the head
of the institution can track student
performance and attendance, the level of
implementation of curricula, and evaluate
the performance of the teaching staff. This
facilitates prompt management decision-
making based on reliable statistical data.

We consider the process of forming the
digital competence of managers of
educational institutions as a systemic
object that includes fundamental and
mandatory categories: purpose, content,
forms, methods, means and result.

The construction of a model for the
formation of digital competence of
managers of educational institutions will
be carried out based on determining the
structure and content of digital
competence of managers of educational
institutions; allocation of the main
components of the model (creation of
structural units, components, integrated
digital competence training course).

According to the content of the training,
free access to computer equipment and
communication resources for all
participants in the educational process
(managers, teachers, students) should be
ensured; the wuse of computer and
information tools in the educational
process, not directly related to them; the
use of telecommunications and the use of
electronic textbooks; the use of the latest
information methods, tools, forms of
education that allow processing various
kinds of information, not only test
information, but also sound and graphic
information.

When building a model for the
development of digital competence of
educational institution managers, we

considered the environment in which the
educational process takes place. In the
process of digital training, the instrumental
and technical support of the educational
process is especially important. This
means having sufficient material and
technical support, the ability to work
independently with computer equipment.
In addition to computer hardware, it is

OkpeMy poAb  BIOirpamTb  IIHUQPOBI
IHCTPYMEHTH MOHITOPHHIY SIKOCTi OCBITH.

EAexkTpoHHI XKypHaAH, BHYTPIIlTHI HaKa3H,
3BiTHA JOKyMEHTAllisl, KaJPOBi JaHi — yce 1ie
MoxKe 30epiratucs B 1mdpoBoMy opmarTi,
II0 3HAYHO IIOAETIIYE POOOTY aaMiHicTpartii,
3abes3nedye 3py4HU TOCTYII 10 HOPMaTHUBHO-
IpaBOBUX MOKYMEHTIB, II0 PEryAIOIOTH
OCBITHIO JISIABHICTB, i JTI03BOASIIOTH
3MiMCHIOBATH IX CBO€YACHE OHOBAEHHS.

3aBagku €AEKTPOHHUM cucTeMaM
KEPIBHUK 3aKAa[ly MOXKE BIICTeXKyBaTH
YCHIIIHICTE Ta BiABiAyBaHICTb y4HIB, PIBEHb
BUKOHaHHSI HaBYaABHUX IIporpaM, a TaKOK
OLHIOBATH IFABHICTE I1Ie1aTroriYHOTrO
KOAeKTHBy. lle cmpuge omnepaTuBHOMY
OPUUHATTIO YIIPABAIHCBKHUX pillleHb, 0
0a3yroTbCcs Ha [JOCTOBIPHHX CTATHUCTHYHUX
JAHUX.

Mu posragmaeMo 1mpolec (popMyBaHHS
mudpoBoi  KOMIIETEHTHOCTI  YIIPABAIHIIIB
OCBITHIMHU 3aKAaIaMH SIK CUCTEMHHUIM O0’EKT,
AIKUU BKAIOYAE B cebe (pyHIaMEHTaABbHI Ta
000OB’I3KOBI KaTeropii: Mety, 3MicT, opmHu,
MeTOoH, 3aCO0H Ta pPe3yAbTaT.

[TobymoBy mMomeai popMyBaHHS ITHGPOBOL
KOMIIETEHTHOCTI  YIIPaBAIHIIIB  OCBITHIMH
3akaaaMu OyzmeMo 3miiCHIOBaATH Ha OCHOBI
BHU3HA4YEHHS CTPYKTYPH Ta 3MiCTy ITUQPOBOI
KOMIIETEHTHOCTI  VIIPABAIHIIIB  OCBITHIMH
3aKAalaMH; BUIIACHHSI OCHOBHUMX CKAAI0BHX
MOZEAl (CTBOPEHHS CTPYKTYPHHUX OJAMHMHIIb,
KOMIIOHEHTIB, IHTETPOBaHOIO KypCy
HaBYaHHA ITMPPOBOi KOMITIETEHTHOCTI).

BignoBigHo 1m0  3MiCTy — IATOTOBKH
IOBHHHO OyTu 3abe3nedeHHd  BiABHOTO
OOCTYIly [0 KOMII'IOTEPHOI TeXHiKM 1
KOMYyHIKaIlifHUX PeCcypciB yCiX y4acCHHUKIB
OCBITHBOTO IIPOLIECY (VIIPaBAIHIIB, IIEAATOrIB,
3n00yBadiB); BUKOPHCTAHHS KOMITIOTEPHUX i

inopMaliiHux 3acobiB y  OCBITHBOMY
MIPOLIECi, HE [IOB'dA3aHUX 3 HUMU
besriocepeTHLO; BUKOPHUCTAHHS
TEAEKOMYHIKaIlik i 3aCTOCyBaHHA

EACKTPOHHUX IIIPYYHUKIB; BHUKOPHCTAHHS
HOBITHIX iH(OPMAIIHUX MeTOIiB, 3aco0iB,
dopM HaBYAHHS, SIKi J03BOASIOTE OOPOOASITH
Ppi3HOrO pomay iHdopMallito, He TiIABKH T€CTOBY,
aae i 3ByKOBYy, IrpadidHy.

Bynyroun moaeab popMyBaHHS 1M POBOI
KOMIIETEHTHOCTI  VIIPABAIHI[IB  OCBITHBOI'O
3aKAaly, MH BpaxOByBaAH CEPEIOBHILE, B
AKOMY BiOOyBaeThCs OCBIiTHiHM 1porec. B
mporieci 1MPOBOI ITIATOTOBKHU OCOOAMBO
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important to have software that would
enable teachers to master digital skills.

The formation of digital competence of
teachers is influenced by information
processes, models and technologies, skills
and abilities to apply means and methods
of processing and analyzing information in
various activities; the ability to apply
modern  computer technologies in
professional activities; worldview of the
world as an open information system.

In the field of modern education, the
problem of  introducing computer
technologies into the pedagogical process
of educational institutions has become
relevant. The use of computer technologies
is primarily aimed at developing a creative
approach to professional activity of an
educational institution manager.

The object of special attention in
educational institutions is the problem of
educational content. In this context, the
system of organizational and
methodological elements of the educational
process is being improved, which contain
progressive changes and make it possible
to effectively solve the problems of
managing an educational institution [2].

The scientist Bondar V. identifies four
general components in the formation of any
competence:

- motivational and goal component -
indicates the presence of a motive for
achieving the goal, readiness and interest
in work, setting and awareness of the goals
of activity;

- cognitive component — is revealed as
the availability of knowledge, skills and the
ability to apply them in professional
activities; the ability to analyze, classify
and systematize software tools;

- operational and activity component
demonstrates the effectiveness and
productivity of activities, application of
acquired knowledge and skills in practice;

- reflexive = component -  provides
readiness to find solutions to emerging
problems, to their creative transformation
based on the analysis of their activities,
due to the fact that the amount of
knowledge and skills does not provide the
necessary development of the person's
potential [1].

BasKAMBOTO 3HAYEHHS HalyBae
IHCTpYMEHTaAbHE Ta TeXHiuHe 3a0e3IedYeHHs
OCBIiTHROTO ITpollecy. Lle o3Hadyae HadgBHICTH
JIOCTaTHBLOIO MaTepiaAbHO-TEXHIYHOIO
3a0e3IIe4yeHHsI, MOXKAMBICTb  IIpallfOBATH
CaMOCTiHHO 3 KOMITIOTEPHOIO TEXHIKOIO.
OkpiM HagBHOCTI KOMIIIOTEPHOI TEXHIKHU,
BaKAUBHM € IIPOrpaMoBe 3a0e3IIeYeHHs], SKe
6 maao 3Mory rearoraM OIaHyBaTH HU(POBI
BMIiHH4.

Ha chopMOBaHICTb rdpoBoi
KOMIIETEHTHOCTI Ie1aroriB BIIAUBAIOTh
iHopMAITiFfiHi TPOIIECH, MOIEAL TA TEXHOAOTII,
YMiHHA ¥ HaBHYKH 3aCTOCYBaHHs 3aco0iB i
MeTomiB oOpoOKu # aHaaidy iHdopmarii B

PpizHHX BUIAX JISIABHOCTI; YMiHHSA
3aCTOCOBYBAaTHU cy4dacHi KOMIT FOTE€PHI
TEeXHOAOTI B  IpodpecifiHili  migABHOCTI;

cBiTOrAsiTHE OadeHHS HABKOAWIITHBOIO CBITY
gK BigKpuTOi iHOpMAaIifiHOI CHCTEMU.

Y cdepi cydgacHoi ocBiTH Habyaa
aKTyaABHOCTI  IpoOAeMa  BIPOBAKEHHS
KOMITIOTEPHUX TEXHOAOTIH B II€MATOTIYHUH
IIPOLIEC OCBITHIX 3aKAaiB. 3aCTOCOBYBaHHS
KOMIT FOTePHHIX TEXHOAOTIH TIOASITa€E
nepeayciM PO3BUTKY TBOPUOIO ITAXOAY MO0
cBO€l TpodecitiHOl iIIABHOCTI B YIIPaBAIHIIS
OCBITHIM 3aKA3I0M.

O0’ekToM 0CcOOAMBOI yBaru B 3aKAa[axX
OCBITH € IPOOAEMH 3MICTy OCBITH. Y IIBEOMY
KOHTEKCTI B/IOCKOHAAIOETHCS cucrema
OpraHizaltifftHO-MeTOIUIYHUX €AEMEHTIB
OCBITHBOTIO IIPOLIECY, 1110 MiCTSTh IIPOIPECHBHI
3MiHM ¥ [aI0Th MOKAUBICTH €(EeKTUBHO
BHUPINIyBaTH 3aBOAHHA IIO/I0 YIIPABAIHHS
OCBITHIM 3aKaazioM [2].

Buennit Bormap B. Bumiase uwotmpu
3arasbHi KOMIIOHEHTH y CKAal (hopMyBaHHS
Oy ab-IKOi KOMIIETEHTHOCT:

- MOTHUBAI[IHHO-IIABOBHH KOMIIOHEHT —
yKa3ye Ha HagBHICTb MOTHBY JIOCSTHEHHS
MeTH, TOTOBHICTH 1 iHTEepec mo poboTH,
TIOCTAHOBKY 1 yCBIZIOMAEHHS IlineY TiIABHOCTI;

- KOTHITUBHUX KOMIIOHEHT -
PO3KPHBAETHCA 9K HaSIBHICTb 3HAHb, YMIHb i
3[IaTHICTh 3aCTOCOBYBAaTH iX y IIpodpeciiiHiit
JiFIABHOCTI; YMiHHA aHaailyBaTH,
KaacHu(iKyBaTH i CHUCTEMATHU3YBaTH
IporpaMHi 3acobu;

- onepartifHo-JiIABHICHUY KOMIIOHEHT
JEMOHCTPYE €(PEKTHUBHICTE 1 ITPOMYKTHUBHICTD
HISIABHOCTi, 3aCTOCyBaHHSI Ha IIPaAKTHIL
HaOyTHUX 3HAHb T BMiHb;
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The researcher O. Spirin identifies the
following structural components of the
digital competence of any specialist:
motivational and value component (system
of personal values, orientations and
beliefs); innovation and technological
component (ways and methods of future
professional activity); personal and creative
component (creative mechanisms for
mastering professional knowledge and its
implementation in activity as a creative act)
[14: 11].

The teacher T. Zakharchenko defines
the structure of the formation of digital
competence of a personality as a set of
three components: cognitive (availability
of theoretical knowledge that provides
awareness of activity); activity (a set of
knowledge and skills that are tested in
action and mastered by the personality as
the most effective); motivational (personal
qualities that determine the position and
direction of the person as a subject of
activity) [8: 35].

In the model of forming digital
competence in managers of educational
institutions developed by us, competence
is presented as an organic unity of all
methodological components. Since the
formation of digital competence takes
place in the process of preparing
managers of educational institutions for
digital activities, we consider the
dynamics of formation in relation to
structural components (motivational and
goal, organizational and  content,
operational and activity, control and
result) and analyze each of them in more
detail.

The motivational and goal component
of the model of forming the digital
competence of an educational institution
manager is to ensure the relationship
between motives, goals and needs for
mastering various types of digital skills in
relation to  pedagogical activities.
Stimulation of the educational process is
to encourage managers to engage in
active digital activities and encourage
them to do so. This incentive involves
special efforts aimed at the perception
and comprehension of the objective
significance of external factors by
educational institution managers, the

- pedaekcitinuii KOMIIOHEHT -
3abe3neuye TOTOBHICTB 10 TIOLIYKY
BUpIIIIEHHS BHUHUKAIOYMX I[IpobaeM, [0 ix
TBOPYOIO IIEPETBOPEHHSI Ha OCHOBI aHaAi3ly
CBO€1 MiIABHOCTI, y 3B'93KY 3 THM, II0 OOCST
3HaHb Ta YMiHb He 3a0€3MeYyI0Th HeOOXiTHUH
PO3BUTOK ITOTEHIliaAy ocobH [1].

Hocaimpuk  Crmipin O.  BuUIiasge  Taki
CTPYKTYPHI KOMIIOHEHTH U poBoi
KOMITEeTEHTHOCT1 OyIb-IKOTO daxiBLd:
MOTHBAIHHO-IIIHHICHHH KOMITOHEHT
(cucrema 0OCOOHCTICHHX IIIHHOCTEH,

Opi€HTAIlili Ta IIepeKOHaHb);iHHOBAIlilHO-
TEXHOAOTIYHHI KOMITIOHEHT (CITOcOOH i MeTomu

MarOyTHBOI rrpodpecitiaoi iSIABHOCTI);
OCOOMCTICHO-TBOPYHI KOMIIOHEHT (KpeaTUBHi
MeXaHi3MH  OBOAOMIHHS  IIpodpecitHuMH

3HAHHAMHU 1 IX BTiA€HHHA y [MJIFABHICTH SIK
TBOpuMH akT) [14: 11].

ITemaror 3axapueHko T. BU3HA4YaE
CTPYKTYPY tbopMyBaHHs 1P POBOL
KOMITETEHTHOCTI OCOOHMCTOCTi SIK CYKYITHiCTb
TPBOX KOMIIOHEHTIB: KOTHITUBHOTO
(HagBHICTB  TEOPETHYHUX  3HAHb,  IIO
3a0e3nevuyoTh  YCBIIOMAEHHS  [IisIABHOCTI);

JIF9ABHICHOTO (CYKYIIHICTh 3HaHb Ta YMiHb, 1110
arpoboBaHi y mii i 3aCBOEHI OCOOHCTICTIO 9K
HaMOIABIII epeKTHBHI); MOTHBALIIFHOIO
(ocobucTi gKOCTi, 1110 BU3HAYAIOTH MO3UILIO i
HaIpaBAEHICTh 0COOU 9K Cy0'€KTa MisIABHOCTI)
[8: 35].

Y po3pobaeHiti HaMu MomAeAl PopMyBaHHS
B  YIPaBAIHIIB  OCBITHIMH  3aKaagaMH
ITUPPOBOI KOMITETEHTHOCTI KOMITETEHTHOCTI
IPEACTAaBACHO SK OpraHidyHy €OHICTh BCIX
METOAOAOTIUHHIX CKAQJOBUX. OckiabKU
dopmyBaHHS I1MPPOBOI  KOMIIETEHTHOCTI
BiZIOyBa€eThCs B mporeci IIiATOTOBKH
VIIPaBAIHITIB  OCBITHIMM  3aKAaIaMH 10
U poBoi TiSIABHOCTI, TO OUHaMiKa
dopMyBaHHSI PO3TAINAETECS HAMU BiTHOCHO
CTPYKTYPHUX KOMIIOHEHTIB (MOTHBAaIliliHO-
I[iIABOBOTO, OpraHi3alliiffiHo-3MiCTOBOIO,
oIepalifiHo- TisIAbHICHOTO, KOHTPOABHO-
PE3YABTATHBHOIO) i IIpoaHaAizyeMo
[EeTaABHIIlle KOXKEH 3 HUX.

MoTuBalliiHo-11iALOBHUH
MOZEeAi dopMyBaHHS 1 poBoi
KOMITIETEHTHOCTI yIIpaBAiHIIA OCBITHIM
3aKAQIOM TI0ASITA€E B 3abe3nedeHHi
B3a€EMO3B’I3Ky MiK MOTHUBAMH, IUAIMH Ta
noTpebaMu B OBOAOMIHHI PI3HUMH BHUIAMH
MUPPOBUX YMIiHbB CTOCOBHO II€JATOTiYHOL
misabHOCTi.  CTUMYyAIOBaHHSI  OCBITHBOTO
IIPOLIECY TIOASITAE B CIHIOHYKAHHI YIIPABAIHIIIB

KOMIIOHEHT
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acquisition of personal meanings in the
process of forming digital competence.

The  organizational and  content
component of the model is that the
manager of an educational institution

should take care not only of technical
support but also form a positive attitude of
teachers to digital innovations, create
opportunities for training and professional
growth in the use of computer
technologies. In addition, the head of the
educational institution serves as an
example of digital competence. Their
personal skills in working with email,
digital platforms, Internet services, and
cloud technologies are not only a
management tool, but also an important
signal to teachers and students that
change 1is possible when a leader
demonstrates it.

Equally important is the role of an
educational institution manager as an
analyst and coordinator. In the context of
digitalization of education, it is necessary
not only to introduce new tools but also to
systematically evaluate their effectiveness.
It is the principal who is responsible for
organizing the analysis of the success of
the use of information and communication
technologies, adjusting plans, establishing
feedback, identifying growth areas, and so
on. The organizational and content
component also includes theoretical
knowledge of the basic concepts and
methods of digital activities that reflect the
system of the modern information society,

information and communication
technologies, their capabilities, the ability
of the manager of an educational

institution to be creative, flexible, critical,
and systematic.

The  operational-activity  structural
component determines the formation of a
system of knowledge about digital
competence and consists in organizing
practical educational and cognitive
activities of teachers. This component is
one of the main components of the didactic

process. Its main components are
principles, methods, forms and means of
teaching. The effectiveness of this
component depends on the active
interaction of managers, teachers,
students, and the establishment of

10 aKTHUBHOI g poBoi IISIABHOCTI,
3a0xo4yBaHHS [0 Hel. lle cTuMyaroBaHHS
repeadavae CIrielliaabHi 3yCHAAS, CIIPSIMOBaHI
Ha cripufiMaHHS Ta OCMMCAEHHS
YIIPaBAIHITSIMU OCBiTHIMH 3aKAaJaMHU
00’€KTHBHOTO 3HAYEHHSI 30BHIIIIHIX (PaKTOPIB,
HaOyTTS OCOOHCTICHHMX CMHCAIB Y IIpOIEeCi
dopmyBaHHS ITUPPOBOI KOMITETEHTHOCT!.
Opranizaititino-3mMiCTOBUH KOMIIOHEHT
MOZEAI TIOASITAE B TOMYy, IO yIIpaBAiHEIb
OCBITHIM 3aKA3I0M IIOBHMHEH O0ATH HE AUIIIE
IIpo TexHiyHe 3abe3neuyeHHd, a ¥ popMyBaTH
IIO3UTHUBHE  CTaBA€HHsS  IIeJaroriB [0
IU(PPOBUX HOBalliH, CTBOPIOBATH
MOZKAUBOCTI [Iad HABYaHHS Ta MIPoeciiiHOro
3pOCTaHHA B HaIIpPSMKy 3aCTOCYBaHHS
KOMITIOTepHUX TexHoaoriti. Kpim  Toro,
KEPIBHUK OCBITHBOIO 3aKAa[y BHCTYIIaE
[IPUKASIOM LIOAO ChOPMOBAHOCTI LHPOBOL

KoMIleTeHTHOCTi. HMoro ocobucti BMiHHS
IIpaIoBaTl 3  EACKTPOHHOIO  IIOIITOIO,
mucppoBUMHE  IAATOpPMaMHU, IHTEepHEeT-

CcepBicaMM, XMapHUMH TEXHOAOTISIMH € He
AWIIIE IHCTPYMEHTOM B YIIpaBAiHHI, a U
BaXKAMBHM CHTHaAOM [aAsl IIE€aroriB  Ta
3mobyBadiB — 3MIiHM MOXKAWBI, KOAH IX
JEMOHCTPYE Ainep.

He MeHINI Ba>KAWBOIO € POAb YIIPaBAIHIIA
OCBITHIM  3aKA3IOM SK aHajAiTUKa H
KoopauHatopa. B  ymoBax mudposizarti
OCBIiTH TIOTPIOHO HE AHMIIE BIPOBAKYBATH
HOBiI IHCTPYMEHTH, aA€ M CHCTEMaTH4YHO
OLLiHIOBATH ix epeKTHUBHICTh. Came IUPEKTOP
BIAIIOBiIa€ 3a OpraHi3allito aHanizy
YCIIINTHOCTI BUKOPUCTAHHS 1H(OPMAIIHHO-
KOMYHIKATUBHUX TEXHOAOTIH, KOPUTYBaHHSI
TIAQHIB, HAAATOKEHHSI 3BOPOTHOIO 3B’dA3KY,
BH3HAYEHHH 30H POCTY Ta iHIIIe.

Opranizaliiino-3MiCTOBHH KOMIIOHEHT
BKAIOYAE TaKOXK BOAOMIHHHA TEOPETHUYHUMU
3HAHHSAMU IIPO OCHOBHI IOHATTH Ta METOIU
mUPpPoBOi  MIIABHOCTI, IO BigoOpakaroTh
CUCTEMY Cy4aCHOTO indopmariifinoro
CYCIIiABCTBA, indpopmartifiHo-
KOMYHIKATUBHUX TEXHOAOTIH, iIX MOXKAUBOCTI,
3/TATHICTb YIIPABAIHIIA OCBITHIM 3aKAaI0M

IIPOSIBASITU KPEeaTHuBHICTh, THYYKICTb,
KPUTUYHICTH, CUCTEMHICT®b.
OnepalliiHO-AIIABHICHUH  CTPYKTYPHUH
KOMIIOHEHT 00yMOBAFOE dopMyBaHHSA
CUCTEMU 3HaHb 1010 11ppoBoi

KOMIIETEHTHOCTI Ta IOASrae B opraxizarti
I[IPaKTUYHOI HaBYaAbHO-III3HABAABHOI
migApHOCTI ImemaroriB. llefi KOMIIOHEHT €
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subject-subject relations between them.
The formation of such relations is
facilitated using modern dialogic methods,
techniques, and forms of pedagogical
interaction.

The operational component of training
managers of educational institutions to
form digital competence is manifested in
the degree of mastery of digital skills;
establishing cause and effect relationships;
careful analysis of professional situations
and selection of appropriate strategies and
tactics of behavior; comparison and
generalization of the initial goals and
results of digital activities; ability to apply
computer technology, to ensure
continuous improvement of the level of
digital literacy of administration and
teachers.

It is important for the manager of an
educational institution to create favorable
conditions for mastering computer
technology: conduct training seminars,
provide access to technical equipment
and modern software.

The key here is the ability to organize
the digitalization process in accordance
with professional goals. First and
foremost, the manager is the initiator of
change. It is he or she who decides on the
forms and scope of implementation,
determines the priority areas of
digitalization, selects software, forms a
team of executors, and monitors the
results. It is important for the manager to
have a strategic vision - to clearly
understand why computer technologies
are needed, what results to expect, and
how to make them part of the daily work
of the educational institution [10].

The control and resultant structural
component of the model is aimed at
finding out the effectiveness of the model
of forming the digital competence of
managers of educational institutions,
studying the effectiveness of the actions
of each of its components, and making
timely optimal adjustments. Control and

self-control are designed to provide
feedback in the process of digital
competence development - to obtain

information from teachers and students
about difficulties, typical shortcomings
that necessitate appropriate changes in

OIHHUM i3 TOAOBHHUX CKAQOBHUX JUIAKTHIHOTO
nporiecy. OcHOBHi HoOro CkaaaoBi —
OPUHIANN, MeTomu, d¢opMH Ta 3acobu
HaB4YaHHYA. EeKTUBHICTE ITLOI0 KOMITIOHEHTA
3aAEKUTDH BiI aKTHUBHOI B3aeMoIii
VIIPaBAIHIIB, IIeIaToriB, 3mo0yBadyiB,
BCTAQHOBAEHHS MiXK HUMHU Cy0 €KT-Cy0 €KTHHUX
B3aeMrH. PopMyBaHHIO TaKUX BiTHOCHH
CIIpUSE 3aCTOCYBaHHA CYYaCHUX MiaAOTIUHUX

MeTOMiB, IIpUHoMiB, ¢opM IegaroriyHoi
B3aEMO/Iii.

OrmneparttiitHo- TigIAbHICHUH KOMIIOHEHT
IMiATOTOBKU YIIPaBAIHIIIB OCBITHIMH

3akaalaMiu 10 (POpMyBaHHHA  IMQPPOBOI
KOMIIETEHTHOCTI [JiABHOCTi ITPOSBASIETECH B
CTyIIEHI OBOAOMIHHS ITM(OPOBUMHU BMIiHHAMH;
BCTaHOBAEHHI IPUIUHHO-HACAITKOBUX
3B'SI3KiB; PETEABHOMY aHaAi3i mpodeciiHIxX
cutyaunii Ta mizdopi BiAIOBiAHUX cTpaTerii i
TaKTHUK TTOBEIIHKH, OPIBHIHHI Ta
y3araAsbHEHHi II0OYaTKOBUX iAer Ta
pe3yAbTatiB 1M POBOi MOiIABHOCTI; BMIiHHI
3aCTOCOBYBATH  KOMITIOTEPHI  TEXHOAOTII,
3abe3nedyBaTy IIOCTifiHE ITiIBUIIEHHS PiBHS
mudpoBoi T'paMOTHOCTI aaMiHiCTpamii Ta
eIaroTiB. YIPABAIHITIO OCBITHBOIO 3aKAAIY
BaKAWBO CTBOPUTH CIIPHUSITAMBI YMOBHU [JASI
OBOAOIHHSI KOMITIOTEPHHUMH TEXHOAOTISIMHU:
IIPOBOIUTH HaBYaAbHi ceMiHapw,
3a0e3riedyBaTi  AOCTYII OO  TEXHIYHOIO
o0AaHAHHSA Ta Cy4acHOIO IIPOTPaMHOIO
3a0e3I1e4YeHHs.

KarouoBoro TyT € 3MIaTHICTb
OpraHi3oByBaTH IIPOLIEC udpposizartii
BIAIIOBIIHO 110 npodeciitHuxX LIAEH.

[MepemyciMm KepiBHHK BHCTYIIAE iHIIliaTOpOM
aMmin. Came BiH mpuiiMae pillleHHS OO0
dopM Ta 00CATIB BIPOBaKEHHSI, BU3HAYAE
IpiopuTeTHI HarpaMu U poBizarlii, ooupae
IporpaMHe 3abesredeHHs, (popMye KOMaHIy
BUKOHABIB, IIPOBOJUTH MOHITOPHHT
pe3yabrartiB. BaxkanBo, 1100 yIipaBaiHETb MaB
cTparteriyHe Oa4eHHsI — YiTKO YCBiZJOMAIOBAB,
HaBIIO TMOTPiIOHI KOMITIOTEPHI TEXHOAOTII,
AKHUX PE3yABTATIB O4iKyBaTH, i SK 3poOuTH X
YaCTHHOIO ITOBCSIKIEHHOI pOOOTH OCBITHBOTO
3araany [10].

KoHTpOoABHO-pe3yABTATUBHUMI
CTPYKTYPHUH KOMIIOHEHT MozeAl
CIIpSIMOBaHUM Ha 3’ICyBaHHA e(eKTHBHOCTI
dyHKI[IOHYBaHHS  MoAeAi  (popMyBaHHS
mucppoBOoi  KOMIIETEHTHOCTI  YIIPABAIHIIIB
OCBITHIMH 3aKAaIaMH, BUBYEHHS
PE3YABTATHUBHOCTI Iitt KOXKHOTO ii
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this process and its continuous
improvement. The control and result
component of the digital competence
model is based on the involvement of
teachers in the analysis of computer
technologies, systematization of
knowledge gained as a result of digital
activities, and the development of skills to
compare the consequences of what has
already been achieved with the tasks set
and those planned.

This component is responsible for the
formation of a critical assessment of

themselves and their own actions in
educational institution managers; for
analyzing successes in professional

digital activities, adjusting strategies and
tactics of cooperation in the pedagogical
sphere depending on the experience
gained; comparing different approaches,
alternative ways of solving professional
situations in digital activities. That is,
managers of educational institutions are
able to compare the purpose and means
of forming digital skills with the final
result and adjust their own behavior in
further work accordingly.

The control and result component of
the model includes the following criteria
and indicators:

- readiness to work with computer
technologies necessary for professional
development (motivation; information
needs; knowledge of information sources
and their specifics);

- ability to work with information
(knowledge of ways to work with different
sources of information; mastery of
methods, techniques of processing and
applying information; information skills;
ability to use the capabilities and tools of
computer technologies);

- the ability to demonstrate creative
activity in the process of working with
computer technologies (the need and
inclusion in creative activity, creative
self-realization of the person);

- readiness to evaluate the results of
work with computer technologies and
reflection (achievement of personally
significant results and critical reflection
on them; awareness of the value of
professional information; awareness of
the possibility of further use of computer

KOMIIOHEHTA, CBO€YaCHE BHECEHHH
OIITHMAaABHUX KOpeKTHUBIiB. KoHTpoab i
CaMOKOHTPOAb  ITOKAMKaHi  3a0e3nedyuTH

3BOPOTHIM 3B'dI30K y IIpolieci ¢popMyBaHHS
U poBoi KOMITETEHTHOCTI — OfepKaHHS Bif
nemaroriB i 3mobyBauiB  iHopwmalii 1po
TPYIHOILL, TUIIOBI HEIOAIKH, IKi 3yMOBAIOIOTH
HEOOXiMHICTH BHECEHHd B IIed IIPoIleC
BIADOBIAHMX 3MiH 1 IIOCTIHHOro Horo
B/IOCKOHAAE€HHSI.

KOHTPOABHO-PE3YABTATUBHUN KOMIIOHEHT
MoeAi dopMmyBaHHS mudpoBoi
KOMIIETEHTHOCT] I'DYHTYETBCA Ha 3aAy4EHHI
efaroriB -~ 10  aHaaidy — KOMITIOTEPHHUX
TEXHOAOTIH, 110 CHUCTEMATHU3yBaHHSI
OTPUMAaHUX B pesyabTari  11m¢ppoBoi
MFABHOCTI  3HAHb, (POpMyBaHHS BMiHb
TIOPIBHIOBATHU HACAIIKM TOTIO, III0 BXKe OyAO
JOCSITHYTO, 3 IIOCTABACHHMM 3aBIAHHSMU 1
THMH, 1110 TIAQHYBaAUCH.

Ileii KOMIIOHEHT BIAIIOBIZaABHHI 3a
dopMyBaHHS B YIIPABAIHIIB OCBITHIMH
3aKAalaMH KPUTUYHOI OIIIHKY ce0e, BAACHUX
Oift; 3a aHaaid ycmixiB B IpodpeciiiHitt
U poBii IiSIABHOCTI, KOPEKTYBaHHS
cTpaTerii i TaKTHUK CIiBpPOOITHUIITBA B
HefaroriyHiii cpepi 3asekHO Big HaOyTOro
JOCBiZly; 3icTaBA€HHS Pi3HUX MiOXOAiB,
aABTEPHATHBHIX LIASIXIB PO3B's3aHHI
npodeciiHUX  curyaliik B IUPOBIiH
missapHOCcTi. ToOTO, yHIpaBAiHINI OCBITHIMH
3aKAQlaMH CIIPOMOXKHI IOPIBHATH METy Ta
3aco0u cpopMOBaHOCTI IU(PPOBUX YMIHb 3
KIiHITEBUM pe3yAbTaToM i BIAIIOBIIHO
CKOperyBaTH  BAQCHy  IIOBEOIHKYy  IIpH
TIO/TAABIIIIH POOOTI.

KOHTPOABHO-PE3YABTATUBHUN KOMITOHEHT

MOJAEAl BKAIOYA€E HACTYIIHI KpUTepii i
TIOKa3HUKU:
—  TOTOBHICTH 10 poboTu 3

KOMIT FOTEPHHUMH TEXHOAOTISIMHU, HEOOXI THUMH
OIS TIPOeCiFTHOTO CTAHOBAEHHSI (MOTHBALLS;
indopmarltiiini 1oTpedu; 3HAHHSA TKEPEeA
indopmartii Ta ix cnerdikmy);

— 30ATHICTL [0 poboTH 3 iH(opMAIli€ro
(3HaHHS crocobiB poboTH 3 PI3HUMU
DKEepeAaMu iHdopmMartii; BOAOIiHHS
MeTolaM¥, TIpUuHoMaMH OMIpalfoBaHHA i
3acTocyBaHHA iH(opMmarii; iHopMartitizi
BMIiHHSI; YMIHHI BUKOPHUCTOBYBaTH
MOXKAMBOCTI 1 3acobm  KOMIIFOTEPHUX
TEXHOAOTIH);

— 3[AAaTHICTH 00 IIPOSIBY TBOPUOi aKTUBHOCTI
B TIporeci poboTH 3 KOMITHOTEPHUMH
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technologies in solving problems and

typical tasks of professional activity).
One of the ways to implement this

component is to introduce a module-

rating system for organizing the
educational process, which is
fundamentally  different from  the

traditional system.

Relationships between participants in
the pedagogical process become
collaborative, and management activities
at all levels are transformed from
subjective-objective to subjective-
subjective on a reflexive basis.

Cloud technologies are one of the key
tools for the digital transformation of
management in educational institutions.
They allow storing, processing, and
exchanging information via the Internet,
which greatly expands the possibilities for
organizing effective management
activities, in particular for deputy
directors. Cloud services, such as Google
Workspace for Education, have become
popular tools in the management of
educational institutions. They allow you
to organize collaboration, store
documents, plan events, and
communicate with participants in the
educational process. A special advantage
of cloud services is the availability of data
in real time, the ability to collectively edit
documents, and a high level of security
for storing and backing up information.
All this helps to save time, improve the
quality of planning and transparency of
management decisions.

The wuse of cloud technologies
significantly changes approaches to the
organization of management activities in
an educational institution. They are
becoming not just a convenient tool, but
a strategic resource that supports
innovative development and contributes
to the formation of a unified information
environment of an educational
institution [11].

Thus, the implementation of the model
of formation of digital competence of
managers of educational institutions by
means of computer technologies will be
effective if it consists of motivational and
target, organizational and content,

TEXHOAOTIAMH (r1oTpeba i BKAIOYEHHS [0
TBOPYOi MiFIABHOCTI, TBOpYa caMopeaasizallis
ocobm);

—TOTOBHICTb [0 OIIiHKM Ppe3yAbTaTiB
POOOTH 3 KOMITIOTEPHHMH TEXHOAOTIAMH i
3 iICHEHHS pedaekcii (mocsarHeHHS
OCOOUCTICHO-3HAYYIIIMX PE3YABTATIB i
KPUTHYHE IX OCMMCAEHHS; VCBiIOMAEHHS
IiHHOCTI podpecitiHoi iHopmartii;
YCBIIOMAEHHSI ~ MOKAMBOCTI  IIOAABIIIOTO
BHKOPHCTAHHA KOMII'IOTEPHUX TEXHOAOTIH y
BUpIIlIEHHI IIpoOAeM 1 THIIOBUX 3aBAaHb
podpecititoi AigABHOCT).

OmuuM i3 criocobiB  peaaizarrii  I160ro
KOMIIOHEHTA € BIIPOBA/KEHHA MOIYABHO-
PEUTHHIOBOI CHCTEMHU OpraHi3arlii OCBITHBOTO
IIPOLIECY, sIKa IIPHUHITUIIOBO BiAPi3HAETHCS Bif
TPaIUIILHOI CUCTEMU.

CrocyHKH MiK yJacHUKaMH I1€IaroridYHOIO
Ipollecy HaOyBalOTh XapaKTepy CIIiBIOpall, a
VIIPaBAIHCBKA MiSIABHICTR Ha BCIX PIiBHSIX

TPaHCPOPMYETHCS i3 cy0'€KTUBHO-
00'€KTUBHUX B CyO'€KTHBHO-CY0€KTUBHI Ha
pedAeKCUBHOMY ITiIIPYHTI.

XMapHi TEXHOAOTIi € OIHUM i3 KAIOUYOBHX
iHCTpYMeHTIB  1mcpoBoi  TpaHcdopmMarti
JIOpaBAIHHS B 3aKAafax oOcBiTH. BoHm
JO3BOASIIOTH ~ 30epiraTtH, 00pobasaTH  Ta

oOMiHIOBaTH iH(popMalli€el0 depe3 iHTEepHET,

II0 3HAYHO PO3IIHMPIOE MOMKAMBOCTI JIAS
opranizamii  egeKTHBHOI  yIIPaBAiHCHKOI
OISIABHOCTi, 30KpeMa [Ad  3acCTYIIHUKIB
aupeKTopiB. XMapHi cepsicH, Taki 9k Google
Workspace for Education, cTasu

TIOIYASIPHUMH 1HCTPYMEHTaMU B yITPaBAiHHI
OCBITHIMHM 3arKAalaMi. BoOHH [I03BOALIOTH
OpraHi3oByBaTH CIABHY poOoTy, 306epiratu
JOKYMEHTH, IIAaHyBaTH 3axomu Ta
KOMyHIKYBaTH 3 Yy4YaCHHKAaMH OCBITHBOIO
nporiecy. OcoOAMBOIO IIEpEBarolo XMapHHX
CEpBICIB € [OCTYIIHICTL MAaHUX Y PEKUMI
PEAABHOIO 4acy, MOXKAUBICTH KOAEKTHBHOIO
penaryBaHHS IOKYMEHTIB, BHCOKWIH piBE€Hb
Oeslekn ~ 30epiraHHs Ta  PE3epPBHOIO
KomioBaHHA iHQopMalti. Yce 1ie m03BOAsE
3a0IIaTUTH gac, T ABUIITATH AKICTE
IAAHYBaHHS Ta IIPO30PICTh YIIPABAIHCBKUX
PpillIeHb.

BukoprcranHgd — XMapHHX  TEXHOAOLIH
CYTTEBO 3MiHIOE Migxomu MO0 oOpraHizartii
VIIPaBAIHCBKOI  JiIABHOCTI B OCBITHBOMY
3akaani. BoHU cTaroTh HE IIPOCTO 3pPYYHHUM
IHCTPYMEHTOM, a CTPaTEriYHUM PECYpPCOM,
aKUH IiATPUMy€E IHHOBAILiHHMN pPO3BHUTOK 1
CIIpuse dopMyBaHHIO €IITHOTO
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operational and activity, control and
result components.

Conclusions and research
perspectives. The problem of forming the
digital competence of managers of
educational institutions is solved by
improving and developing the theory and
methods of vocational education.

At the state level, the need to develop
the digital competence of teachers has
been identified. In particular, the Concept
of Digital Competence Development [11]
emphasizes the importance of integrating
digital technologies into the educational
process. The creation of models and
methods for the formation of digital
competence of managers of educational
institutions contributes not only to the
digitalization of education, but also to the
implementation of the use of computer
technologies in the educational process,
and an integrated approach to the
development of digital competence
ensures increased management efficiency
and creates conditions for the innovative
development of an educational
institution.

iHOpMAaIlifHOTO CEepenoBHINIA  OCBITHBOIO
3akaanay [11].

Otke, peaaizaiis Mozeai ¢opMyBaHHS
1IppoBoi  KOMIIETEHTHOCTI  VIIPaBAIHIIB
OCBITHIMU 3aKAaIaMHU 3acobaMu
KOMIT'IOTEpPHUX TEXHOAOTIH Oyne

ePeKTHUBHOIO, SIKITI0 BOHA CKAQIATHMETHCS 3
MOTUBALiHO-ITIABOBOTO, oprasizartifiHo-
3MiCTOBOTIO, oIepariffHO-iIALHICHOTO,
KOHTPOABHO-PE3YABTATHBHOIO KOMITOHEHTIB.

BHCHOBKH 3 /JaHOrO AOCAiMMKeHHSA i
NMEPCIEKTHBH IOAAABIIHX PpPO3BiZOK. Y
PO3KPUTTI ITpobaeMu (popMyBaHHs 1THUPPOBOI
KOMIIETEHTHOCTI  YIIPaBAIHIIIB  OCBITHIMH
3aKAQlaMH  A€KUTb VOOCKOHAA€HHd  Ta
PO3BUTOK Teopil Ta METOAVKH IIpocpeciiiHoi
OCBITH.

Ha mepzxkaBHOMY piBHI BU3BHAYEHO IOTPEOY
y dopMyBaHHI IIM(PPOBOi KOMIIETEHTHOCTI
nemaroriB. 3okpeMa, B KoHIlenIlii po3BUTKY
U POBHUX KOMIIETeHTHOCTEH [11]
MMiTKPECAIOETECH ~ BasKAMBICTH  iHTerpartii
IIU(PPOBUX TEXHOAOTIH Y OCBIiTHIiM IIpolIec.
CrBOpeHHS MoeAett Ta METOIUK
dopMmyBaHHS ILMPPOBOI  KOMIIETEHTHOCTI
VIIPABAIHIIIB OCBITHIMU 3aKAa[aMH  CIIPHIE
He TIABKH IIM(PPOBi3arlii ocBiTH, a ¥ peaaizartii
3aCTOCYBaHHS KOMITIOTEPHHX TEXHOAOTIH B

OCBITHROMY ITPOIIECi, 8 KOMIAEKCHUH MiIXiit

OO PO3BUTKY IMM(PPOBOI KOMIIETEHTHOCTI
zabe3nedye  IMIABUINEHHA  €(eKTUBHOCTI
VIpPaBAiHHS Ta  CTBOPIOE YMOBH A

iIHHOBAITITHOTO PO3BUTKY OCBITHHOTO 3aKAAJLY.
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