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Abstract. The importance of this research is caused by the leading trend
in development and successful commercial performance of enterprises,
including forestry, that is gained by introduction of information technology.
In the era of the industrial revolution, the use of information technology
allows businesses to change their own business model, through the use of
modern digital technologies in management. In the context of digitalization
of society, information itself, as a resource, has a dominant role in
management processes and technologies.

The issue on information support of management activities of forestry
enterprises is vital for managers, as the correct solution of this problem
allows to improve the processes of collecting, obtaining, using and storing
the received information, which is the basis of information relations.

The scientific research is based on the construction of an innovative
information support system for forestry enterprises management. Search
and formation of the mechanism of information resources management of
the enterprises is adapted to application in modern conditions of economy
digitalization and is a basis of the study.

The subject of the paper is to prove the need of improving theoretical
foundations of information support of management activities of forestry
enterprises of Ukraine.
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The main purpose of the research is to clarify the essence of the concept
of «information support», «information», «information economy», to
determine the main principles of information resources of forest enterprises
and to form a model of their management.

To perform the study, authors used the following methods of cognition: the
axiomatic method, comparison, observation, measurement, monitoring and
formalization, defining the essence of the terms «information support» etc.

The national economy development proves that the forestry complex
is «an economically feasible system of enterprises whose activities are
conditioned by the use of forest resources, which develop due to the
achievement of competitive advantages and geographical concentration on
the terms of public-private partnership».

It is proved that in the management system of a forestry enterprise the
effective use of information resources on the basis of modern information
technologies ensures the strengthening of competitive advantages of the
business entity.

Until recently, management was seen as a creative, intuitive process
based on the experience, trust, knowledge and other qualities of management
staff, relevant managers. Under the pressure of information technology, the
management principles are modified. It is becoming necessary to change
the style and methods of enterprise management, review relationships and
improve communication with consumers of services.

The introduction of information systems in forestry is an urgent need,
the solution of which will reduce the cost of production, assure the ability
to control all stages of production, and in general, improve enterprise
management.

The authors focused on and demonstrated that information support,
based on the widespread use of new information technologies, computer
and communication equipment, allows to increase the efficiency of forestry
enterprises, optimize the use of resources, reduce paperwork through the
transition to electronic management technologies.

1. Beryn
[IpoBinHOIO TEHACHIIIEIO PO3BUTKY Ta YCIHIIIHOTO BEJCHHS Oi3HECY Mif-
MIPUEMCTB, B T.4. 1 JIICOrOCTIONAPCHKUX, € BIPOBAKCHHS 1H(OpMAIiitHIX
TEXHOJNOTiN. B enoxy iHAycCTpiaqpHOI PEBOMIONII BUKOPUCTAHHS iHpOp-
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MamiiHIX TEXHOJOTIH Ja€ MOXIIHMBICTH Cy0’€KTaM TOCIIOAAPIOBAHHS 3Mi-
HIOBaTH BJIACHY O13HEC-MOJICITb, 3aBJIIKH BUKOPHCTAHHIO B YIPABIIHCHKIN
JUSUTBHOCTI CyYacHHUX IU(PPOBUX TEXHOJIOTIH.

B ymoBax mudpoizarii cycniibpcTBa, BIacHe 1HPOpMaIlii, 5K pecypcy,
HAJIC)KUTh JIOMIHYIOYa POJIb B YIIPABIIHCHKUX MPOIECaX 1 TEXHOIOTISX.

EdexruBHe (yHKIIOHYBaHHS JICOTOCIIONAPCHKUX MIAMPUEMCTB B
CY4acHHX YMOBaX i MOTpeOye CyTTEBOTO MiIBUINEHHS PiBHS iH(OpMAIiii-
Horo 3a0e3mneuenns. Jenucenko M. I1., Komoc I. B. [1, ¢. 20] 3a3Hauatots,
1m0 «iH(popManiiHe 3a0e3neUeHHs yIpaBIiHHs MATPUEMCTBOM Iiepedauae
OpraHizaliio HiJecIpsMOBAHUX MAacHBiB iH(popMarii Ta iHpopMariiiHux
MIOTOKIB, sIKa BKJIFOYa€ 30MpaHHs, 30epiraHHs, ONpaIfOBaHHs 1 IepeaaBaHHs
iHpopMaIii 3 METOI0 aHaJi3y OJCP)KAHHX PE3YJIbTaTiB Ui IiATOTOBKH,
OOTPYHTYBaHHS i MPUUHATTS YNPABIiHCHKHAX PIMIEHBY. 3arajioM, KII04o-
BHM 3aBJaHHSM MECHE/DKMEHTY TIANPHEMCTBA € (OPMYBaHHsI BUCOKOE(heK-
THUBHOI CHCTEMH 1HPOPMALIHHOTO 3a0e3MeueHHs YIPaBIiHChKOI TisSUTBHO-
CTi, HeOOX1THOT ISl MPUHHSTTS CTPATETIYHUX YIPABITIHCHKUX PIIlICHb.

[IpoGnema iHdoOpMaIliiiHOro 3a0e3MeUeHHsT YINPaBIIHCHKOI isSUTBHO-
CT1 JIICOTOCIIONAPCHKUX MiINPUEMCTB Ma€ IEPIIOYEeProBe 3HAYCHHS IS
YOPaBIiHLIB MiANPUEMCTBA, OCKUIBKH BUPILICHHS O3HAYE€HOI MpoOiaeMu
JIa€ 3MOTY BIOCKOHAJIUTH MPOICCH OICPIKAHHS, TPUNHHSTTSI, BAKOPUCTAHHS
Ta 30epiranus ofepxanoi iHdopMmaliii, sika CIIy>KUTh OCHOBOIO 1H(opMaIriii-
HUX BiTHOCHH.

B 0CHOBI HayKOBOTO JOCIIJIKCHHS JICKHUTh MOOYJ0Ba CHCTEMH 1HHO-
BaIliiHoro iH(opMaIiifHOTO 3a0e3NeUeHHs YNPaBIiHCHKOI isIIBHOCTI
Jicorocmofapchkux mianpuemct. [lomyk Ta ¢opMyBaHHS MeXaHi3MY
YIpaBIiHHA 1HOPMAIHHUMHE PECypcaMu TiIMPHEMCTB aJarnTOBaHO 0
3aCTOCYBaHHS B Cy4aCHHMX YMOBAaX JIIJDKHTANI3AI] Ta ITUPPOBI3allii eKOHO-
MIKH 1 € OCHOBOIO JIOCJIIIPKEHHS.

2. Cran sicoBoi ramy3i Ta ii micie
B HANlIOHAJIBHI eKOHOMIINi YKpainu
P0o3BUTOK HAI[IOHANBHOI EKOHOMIKU JOCTEMEHHO JOBOJMTSH, IO JIiCO-
TOCIOJIAPChKUM KOMIUIEKC — 1€ «CKOHOMIYHA JOIIbHA CUCTEMA IMiIpH-
€MCTB, JiSUIBHICTB SIKUX 3yMOBJIEHA BUKOPUCTAHHSM JIICOBUX PECYPCiB, 110
PO3BHBAIOTHCS 3aBASKH JTOCATHEHHIO KOHKYPEHTHHX IIepeBar i reorpadid-
HOi KOHIIEHTpAIli Ha YMOBAaX Jep>KaBHO-TIPUBATHOTO MapTHEPCTBay» [2].
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VY BITUMBHSHIM EKOHOMIIl JIICOTOCIIONAPChKUI KOMIIJIEKC 3aiMae
KJIFOUOBY TIO3UIIIF0 B PO3BUTKY PETioHIB Ta (hOPMy€ Ha CBITOBHX pPHH-
KaX eKCIIOPTHHH MOTEHITIall KpaiHU. 3eMJIi JIiCOTOCIOIapChKOT0 IPU3Ha-
4eHHs B YKpaiHi 3aitmaroTs 6mu3bko 18,0 % (10,63 MiH. ra) i3 3araiapHOi
teputopii kpaimu 60,3 muH. ra. [Ipore Teputopis YKpaiHM B MOpiB-
HSHHI KpaiHaMu €BPOIU XapaKTEPHU3YETHCS HEBHUCOKUM ITOKA3HHKOM
nmicucrocti (16,7 %).

3a maHuMU ATEHTCTBA JIICOBUX PecypciB YKpaiHH <JTICHCTICTh YKpaiHu
cTaHoBUTH 15,9% 1 3aiimMae 9-Te Mmicue y €Bpomni 3a IUIomero JiciB Ta 6-Te
MICIIE 3a 3aracaMu JIepEeBUHHA. YMOBH JJIsl JTICOBUPOIIYBaHHS B YKpaiHi Heo-
JTHOPI1HI, TOMY JIiCH TIOLIMPEH] TEPUTOPIEIO ACPKABU HEPIBHOMIpHO» [3].

DiHaHCOBO-TOCTIONAPCHKA JIISUTBHICTh JIICOBOTO TOCIONAPCTBA, SIK
BiJIOMO, CKJIQ[AETHCS 3 JIICOTOCIOAAPCHKUX MiAMPUEMCTB 1 CIIPsIMOBaHa Ha
BE/ICHHSI JTICOBOTO Ta MHUCITUBCHKOTO TOCIOAAPCTRA.

3arajpHa YUCENBHICTh CyO’€KTIB TOCIIONAPIOBAHHS, SKi 3IIHCHIOIOTH
nisutbHicTh 32 KBEJ] 02 «JlicoBe rocmogapcTBo Ta Jico3aroTiBii» B YKpa-
{HI TIpeICTaBICHO Ha pHC. 1.
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3a KBE/ 02 «JlicoBe rocnosapcTBo Ta Jico3aroTiBiii»

Jorcepeno: yzacanvueno asmopamu 3a oanumu hitp://www.ukrstat.gov.ua/
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B HuHIIIHIX yMOBaX B JICOBOMY TOCIIOJApCTBI Ta JIiCO3aroTiBIIi TOCIIO-
naproe ot 4,0 Trc. cy0’€KTIB TOCIIONAPIOBAHHSA, 3 AKUX Maibke 1,0 THC.
mianpueMcts 1 6ibire 2,5 tuc. @OITiB. 3a nanumu puc. 1, KiTbKICTh JIico-
TOCIOAAPCHKUX MIANPHEMCTB 3pocia 3 866 'y 2010 poi 10 994 —y 2019 p.

Sk BiZOMO, mMepeBakHA KUTBKICTh MPOMYKINT JIICY BUPOOJSIETHCS Ta
HAJa€ThCsl JTICOrOCIOAAPCHKUMH ITIMPHEMCTBAMH, 1[0 BXOISITH 10 Jlep-
JKABHOTO areHTCTBA JIICOBUX pecypciB Ykpainu. [loka3zHukw, Mo xapakre-
PHU3YIOTh TOCIONAPCHKY MisUTBHICTh 3a3HAYCHHX ITiIPUEMCTB MPEICTAB-
neHo B Tadn. 1.

Tabmurg 1
IHoxa3zHuku AiANBHOCTI AepKaBHUX JiCOrOCHOAAPCHKUX MiANIPHEMCTB
3a 2017-2019 pp. ta I niBpiyusa 2020 poky

MokasHuKu 2017 p. | 2018 p. | 2019 p. IZ(')';‘SPI:::;‘

KinbKicTh cy0’€KTiB TOCIIOTapIOBAHHS,

110 HaJIeKATh 0 ChepH yIpaBIiHHS, 349 348 344 341
BCHOT0, 3 HUX:

— MPALIOI0Yi 318 317 310 308

— pUOYTKOBI — 3 YHCIIA PALFOI0UNX 297 302 300 276

— HEMpaLoyi 31 21 24 23

— iH(opMmaris BiACyTHS 0 10 10 10

CepeaHbpo00TiIKOBa KiJTbKICTh MITATHUX
MpaIiBHHUKIB, 0Ci0

CepenmHpoMicsTIHA 3apo0iTHA I1ata, TprBeHb | 8673 | 10990,1 | 10557,9 97234

47632 | 47342 | 45354 42110

UYucrnit npuOyTok (30MTOK), MITH. TpHBeHb | 496,3 | 475,6 | 286,0 47,5
3aranbHa BapTiCTh aKTUBIB, MJIH. TPUBEHB | 4547, 6 | 5041,5 | 5267,2 5178,6
JleGiTopchka 3a00proBaHicTh, MITH. TpuBeHb | 258,0 | 403,0 | 641,8 639,1

Kpenuropchka 3a00proBaticTs, MITH. TpuBeHb | 1555,0 | 1862,3 | 2167,9 2059,2

Licepeno: ysazanvneno agmopamu 3a oanumu hitps://www.me.gov.ua/

Pesyneratu rocmofapchkoi AiSIBHOCTI MiJNPHUEMCTB MOKA3alH, II0
JOCTIKYBAaHUMH MiIIpHEMCTBaMHU oTpuMaHo y 2019 pori 286 MiH. IpH.
YHUCTOrO MpUOYTKY, 10 Ha 210,3 MIIH. TpH. MEHIIIE.

Haeneni nani y Ta0n. 1 cBiguarh Takoxk, 10 JieOiTOpchka 3a00prosa-
HicTh 3a mepire miBpivust 2020 poky craHoBmia 639,1 MuH. TpH. 1 3pocia
niopiBHsHO 3 2017 poky Ha 381,1 muH. TpH., ado B 1,5 pasu. Kpeauropchka
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3a00proBaHiCTh 10 JlepykaBHOMY areHTCTBI JIICOBHX pecypciB YKpaiHU CTAaHOM
30.06.2020pokycranoBmina2059,2 MITH.TpH. 13pocia3a 0 clli Ky BaHUHTTepioTHa
504,2 muH.rpH., ado 32,4 %. B 2020 pori B IepskaBHOMY CEKTOpi JIICOBOTO
TOCITOZIAPCTBA BiZIOYJI0CS 3MEHIIICHHST BAPTOCTI aKTHUBIB, KITBKOCTI MPAIliBHH-
KiB Ta TX CepeTHHOMICSYHUX JIOXO/IB Y TIOPIBHSHHI 3 MUHYJIUMH POKAMH.

Y 2019 pomi Ha BEOCHHS JIICOBOTO TOCIOAApPCTBA OYIO CHPSMOBAHO
6,6 MIpA. TPH., 3 AKUX 6,4 MIIPA. TPH. — BJIACHI KOLITH.

OnHak eQeKTHBHICTh TiSUIBHOCTI MIANPUEMCTB JEIIO 3HU3WIACA, MPO
110 CBiJTYUTH OKAa3HUK peHTabenbHoCTi: 32,8% B 2018 p. 10 1,9% B 2019 p.
HaiiBummumii piBeHb peHTaOENBHOCTI MalOTh MiANpPHUEMCTBA BiHHMIBKOTO
(4,5%), Yepxacbkoro (4,2%), Cymcbkoro (2,9%), XmenbHuULIBKOTO (2,7%)
1 3akapmarcekoro (2,6%) perioniB. Ha sxanp, 132 mianmpueMcTBa MarTh
penrabensHicTs MeHIy HiX 1%. Cepen Hux 33 miampueMmcTBa IMiBICH-
HO-cXitHOTO periony, 13 — XKuromupcebkoro, 12 — BomuHcbkoro, 10 — Yep-
HITIBCHKOTO Ta 9 — PiBHEHCHKOTO OOJIACHHMX YIIPABIiHb JIICOBOTO Ta MHC-
JUBCHKOTO TOCTIONAPCTBA.

B yMoBax cbhOTOJCHHS JICOTOCIOAAPCHKUIT KOMITICKC YKpAiHU € Bax-
JIUBOIO CKJIAJI0OBOIO EKOHOMIKH JiepkaBu. BomHovac, B YkpaiHi, 0cOOIMBOT
aKTyaJIbHOCTI HaOyBae mpolieMa HEKOHTPOIBOBAHOT BUPYOKH JiCiB 1 eKc-
MOPTY YKPAIHCBKOI IEPEBUHHU.

AHai3y0u1 OCHOBHI MOKA3HUKH, 3T1THO JaHUX Jlep:kaBHOT CITy>kOM CTaTHC-
THKH, BUKOPUCTAHHSI Ta BIATBOPEHH: JIciB Ykpainu 3a 2017-2019 pp. moxHa
BIJIMITHTH, 1110 CTIOCTEPIraeThCs IO3UTHBHA TMHAMIKA 3MEHIIICHHS TUIOI pyOOK,
BOJIHOYAC, TUIOIIA BIATBOPEHHS TAKOXK 3MEHIITYEThCS. [I0Ka3HUK BIAITBOPEHHS Y
3iCTaBJICHHI i3 TOKA3HUKOM PyOKH JTiCiB Maibke y 9 p. MeHmmii (puc. 2).

Hagecni 2020 poky JicOrocnogapChbKUMH MiANPUEMCTBAMH, SKI BXO-
I5Th 10 chepu ympapniHHsS JlepikiicareHTCTBa, MPOBEACHO BiATBOPCHHS
miciB Ha twiomn — 32306 ra, B TOMy YHCII IUISIXOM BiJHOBJICHHS JIICIB Ha
mionri — 30870 ra, Ta IMIISIXOM JIICOPO3BEICHHS a00 CTBOPEHHS HOBHX JIICIB
Ha rutonti — 1436 ra [5].

Bianosinno no Ily6nignoro 3Bity [6] B TaOm. 2 3/1iliCHEHO KOHTEHT-a-
HaJIi3 CIIaTh 0 OIOJDKETIB MOJATKIB Ta MJIATEXIB JEPKAaBHUMH ITiIITPHEM-
ctBamu Jlepxiicarenctsa 3a 2018-2019 pp.

[IpoananisyBaBIu gaHi TAOIUII MOXKHA 3pOOUTH BUCHOBOK, 111032 2019 pik
M AMPUEMCTBAMH JIICOBOI I'ally3i CIUTau€HO J0 OroKeTy 4,9 MITpJ1. TpH MojaT-
KiB, 300piB Ta 000B’A3KOBHX ILIATEXKiB, 1110 Ha 0,1 MIIp/ TpH OlIbIIe, HiXK aHa-
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Jwcepeno: pospobneno asmopamu 3a oxcepenom [4]

JoriyHui mokasHuk 3a 2018 pik. BogHouac, 3 HUX 110 JlepkaBHOTO OIOIKETY
crtadeHo 3,0 muap. rpH, a go micuesoro — 1,9 muap rpH. Haif6inbury
YacTKy B CyMi CIUIQUEHUX IOJATKIiB Ta 300piB 3aliMae MOJATOK HA JOJaHY

Tabmnui 2
AHaJi3 cnuIaTé MoAATKIB Ta MJIATEXKIB /IepP:KaBHUMU
JicorocnogapcbKMMHU mignpuemMcTBamMu Ykpainu 3a 2018-2019 pp.

(Mapa. rpH)
. Poxn .
Inarexi 2018 2019 Binxunenns
BHeceno 110 6101keTy BChOTo (MJIH TPH. ) 4.8 49 0,1
JIO JICP>KABHOTO OFOMKETY (MJITH TPH. ) 3,1 3,0 -0,1
3 HUX PEHTAa I1JIaTa 3a CIeliaabHe 0.5 0.6 0.1

BUKOPHCTAHHSI JIICOBUX PecypciB (MITH IPH.)
JIO MICLIEBUX OIOKETIB: 1,7 1,9 0,2
3 HUX PEHTa I1JIaTa 3a CIeliaabHe

. . 0,5 0,7 0,2
BUKOPUCTAHHS JIICOBHX PeCypciB (MIJIH I'PH.)
CrurageHo €anHOTO conianbHOro BHECKY (€ECB) 1.4 13 0.1
(MJTH TpH.) ? ? i
Pasom cmraueno nonarkis Ta €CB (MutH rpH.) 6,2 6,2 0

Jicepeno: pospooneno asmopamu 3a [6]
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BapTicTh — 1,9 Muap. TpH, peHTHA IUIaTa 3a CIeliadbHe BUKOPHCTAHHS
JicoBUX pecypciB — 1,3 MIp. TpH Ta MONATOK Ha JOXOAW (I3MYHHUX OCI0 —
1,1 muzp. rpH. KpiM momarkis, mianpreMcTBaMH JIicoBoi ramysi 3a 2019 pik
cruia4eHo 1,3 MIpA. TPH €IMHOTO COIadbHOTO BHECKY. OTXe, B MiJICYMKY
BapTO BIAMITUTH, 110 Yy 2019 pori mianmpHeMCTBaMH JIICOBOT rayry3i pa3oM
cIuTaueHo noparkiB Ta €CB — 6,2 mupn. TpH. [6].

«3a JTaHUMHU MIKHApOJHOT HEKOMEPIIIHHOT Heyps10Bo1 opraHizauii «Jlicoa
omikyHcbka paga» (Forest Stewardship Council, FSC) B Ykpaini 3a ctanom Ha
nouatok 2020 poky ceptuixoBaHo 4,36 MIIbHOHU IeKTapiB JiciBy [3].

BaxnuBuMu nmoxasHuKamMu (DyHKIIOHYBAHHSI 1 PO3BUTKY JIICOBOI cep-
tudikanii 3a cuctemoro FSC € moma cepTudikoBaHUX JiCiB 1 KiTBKICTh
BJIACHHKIB cepTU(]iKaTiB B YKpaiHi Ta y BCbOMY CBITi.

Cranom Ha 01.11.2020 p. 4,55 muH. Ta miciB B YkpaiHi cepTtrgikoBaHO
ta Bugano 133 ceprudikatu FM/CoC ta 384 CoC. Y CBITI BiIIOBiIHO
221,7 miH. ra JiciB ceprugikoBaHo y 82 kpaiHax i BumaHo 44,7 ThC. cep-
tudikarie CoC [7].

[TianmpuemcTBamu JTicoBoi ramysi 3a 2019 pik 3arorosiaeno 15,6 M M3
JIEPEBMHH YCiX BHIIB pyOOK, 10 B mopiBHsHi 3 2018 poxom Ha 947 Tuc. M,
a0o Ha 5,7%, meH1ie. Lle NoACHIOEThCSI HU3bKUM MOMUTOM Ha AEPEBUHY Ha
BHYTPINITHHOMY PHHKY.

3aranpHUi 00CSAT peali3oBaHOi JEPEeBUHM y KPYyDIOMY BHUIVISII Ha
BHYTpIlIHOMY pHHKY y 2019 poui cTaHoBuTh 13 MiH M° (3araibHa Bap-
TicTh 11,7 MiIpA. TpH), 110 nopiBHAHO 3 2018 poKOM MEHIIE BiAMNOBIIHO HA
1,3 mun m* ta 1,5 mupa. rpH.

Brpomosx 2019 poxy micoBa ramy3pb mepeiIia Ha HalliOHANbHI CTaH-
JIAPTH TI0JI0 BU3HAUCHHS PO3MIPHO-SIKICHUX XapaKTEPUCTHK 1 Kiacudikarii
Jico-Ta momarepiaiis. «llepexin 10 HOBOT cTaHAapTH3aIlli 3yMOBICHHH
PO3BUTKOM HOBHX TEXHOJIOTIH MepepoOKH JIEPEBHHU Ta €BPOIHTErpalliii-
HUMH TIPOIICCaMH B JIICOBIH ramy3i Ykpainu. Jlicomarepianu kpyrii (Jiijioa
IepeBrHA) B YKpaiHi po3nogiusuincs uHa Tpu coptu (I, 11, 111) 1 maxm HU3KY
COPTUMEHTIB 3a iX mpu3HaYeHHsAM, TO 3 2019 poKy BOHM pO3NOAIIAIOTHCS
Ha 4oTUpHU KJacu sikocTi (A, B, C, D), sk 1 B eBponelcbkux KpaiHax, 0e3
000B’SI3KOBOT0 BU3HAUCHHS HAMPSMKY X BUKOPUCTAaHH» [3].

TakuM 4YWHOM, JIiCOBa Trayly3b 3aliMa€ 4ijdbHE MicClle B HalllOHAIbHIN
€KOHOMIIII Ta JJOMiHYIO4Y POJIb JIJIsl CTalOr0 PO3BUTKY arporpOMHUCIOBOTO
KOMIIJICKCY, TIPOAOBOIBYOI Ta CHEPTETUIHOT Oe3MeKN KpaiHH.
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3. Mexani3m popmyBanus ingopmauiiinux pecypcis
JIicorocnoaapchbKuX MiANPUEMCTB

Oprasizalist yrupaslIiHHS J1iCOTOCHOAAPCHKUM MiIIPHEMCTBOM, HEMOXK-
nuBa 0e3 3acTocyBaHHs 1HPOPMaLiIHHUX TEXHOJOT1H, OCHOBHUM PECYpCOM
KX € iHpopmauis. JociiKeHHs yKpaiHChKUI BUEHUX, 03 CYMHIBY, J10Ka-
3yI0Th TOJIOBHY POJb iH(OpMAIIil B IPOLECi YIPaBIIHCHKOI AISIBHOCTI. 32
BHCHOBKaMH 3aBazichkoro M. C. [12], «indopmartis cTae GitbIn BaxIHBIM
pecypcoM HiX MarepianbHi, GHepreTHYHi, TPYIOBi Ta (PiHAHCOBI pecypcH».
BinmoBizHo BenmKoro 3Ha4YeHHS HAOyBalOTh METOAM OOPOOKH i BHKOPH-
ctaHHs iH(opMaIlii, a TaKOXK TEXHIYHI 3aCO0H, 3aBISKH SKUM 1 CTAJIO0 MOX-
JIMBUM IIEPETBOPEHHS 1H(POPMAITT Y BAXKITUBUI BUPOOHHUYHUI pecypc.

«IH(opMmartist — e, HacaMIiepe, He JIMIIe pecypc, 1 a 6asa iHndopma-
[IITHOTO TIPOCTOPY B €KOHOMIYHOMY cepemoBumiay [8]. bararo3HauHicTh
TEepPMiHYy «iH(OopMaIis» B OUIBIIOCTI BHIAKIB MPU3BOIUTH JIO Oararoumc-
JICHHUX TIyMa4eHb [[bOTO MOHSTTSL.

Benukuii eHuuKIoneAMYHMA CI0BHUK [9] 3a3Hauae, 1o «mija indopma-
LI€I0 PO3YyMIIOTh BiJOMOCTI, E€PEAaHi JIIOIbMH B YCHUI, MHCbMOBHUIT ab0
iHmuUi crnoci6». 3 TUHAMIYHUM PO3BUTKOM CYCHLUIBCTBA, 31 301IBIICHHIM
noTped CyCHIBCTBA Y Pi3HUX iHGOPMAIHHUX MOCHyrax, iHQopMaris TiIy-
MauUThCS SIK 3aralIbHOHAYKOBE MOHATTS, 10 BKJIFOYA€ OOMIH BiJOMOCTSAMHU
MDK JIFOBMH, JIFOMUHOIO I aBTOMATOM; OOMiH CHTHAJaMi y TBApUHHOMY H
POCIMHHOMY CBITI.

3Ha4YHa YaCTHHA BITYM3HSHUX HAYKOBIIIB BiJJIAI0Th MIEPEBary BUBYCHHIO
CYTO €KOHOMIYHOT 1H(POPMAITIT SIK OCHOBHOT CKJIAJ0BOT POIECY MPUHHSTTS
YIPaBIIHCHKHX PillieHb. | B IbOMY € CEHC, ajpKe I eKOHOMIYHOKO 1H(OP-
MaIli€f0 3a3BHYail, «pO3yMilOTh TakKy iH(GOpMAIliI0, SKa XapaKTepU3ye
BUPOOHUYI BITHOCHHH B cycninbeTBi» [10; 11]. 3a cTBepmkeHHIM AHIPIH-
yyka B. I [12] «exoHoMiyHa iH(OpMALis € IHCTPYMEHTOM YTPaBIiHHA 1
BOJTHOYAC HAJIEKUTH JI0 HOTO eJIeMEHTIB, 11 MOTPIOHO PO3MISLAATH SK OAUH
13 pi3HOBUIB yNpPaBIiHCHKOI iH(pOpManii, sika 3a0e3nedye po3B’si3yBaHHS
3aj1a4 OpraHi3aniifHO-eKOHOMIYHOTO YIPaBIiHHSI BUPOOHUIITBOMY.

[Ipote mioGaneHa iH(pOpMaTH3alis CyCHiIbCTBA, MPHBENA N0 MOSBH
SKICHO HOBOTO BHJYy CKOHOMIKM — iH(opmaniitHoi [13]. «IHdpopmaniiina
€KOHOMIKa — I1€ TOCIIO/IapChKa AisUTBHICTD y cepi iHpopMaIiitHux mociyr,
iX BUpOOHHMIITBA Ta OOMIHY, /e OCHOBHUMH pecypcamu € iHpopmallis Ta
3HAHHS» — TaKe TIIyMaueHHs JOBOIMTH KONEKTHB aBTopiB — Ilmeckau B.,
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3aronarnpka T. [14]. 3aramoM, BapTO MOTOAMTUCS 3 JOCIIKCHHIMHU
Manuka I. I1. [15], Ha 1yMKy siKOTO, «iH(pOpMAaIliifHa EKOHOMIKA — 1€ TaKUH
THII €KOHOMIKH, JIe IPOAYKTUBHICTH 1 KOHKYPEHTOCIIPOMOXKHICTH TOCIO/a-
pIOIOUHX Cy0’€KTIB 3aJieKaTh TOJOBHUM YHMHOM BiJl iX 3/IaTHOCTI T€HEpY-
BaTH, 00pPOOJIATH i e(EeKTHBHO 3aCTOCOBYBATH 1H(OPMAIIi0, 3aCHOBaHY Ha
3HaHHAX». HaBeleHi TyMadeHHs Aal0Th TUIBKU (parMEHTapHY KapTHHY
BIAMOBIAHOI EKOHOMIYHOI CUCTEMHU.

CyuacHuii pO3BUTOK HAIIOI Aep KaBU MOTpeOye 3HAYHUX OOCSTiB JOCTiI-
JKEHHS MEeXaHi3My (YHKI[IOHYBaHHS JIiCOTOCIIOIaPCHKHX IMiIIPUEMCTB 5K B
PO3pi3i ONepaTUBHOTO yMPaBIIiHHS, TaK 1 B JOBIOCTPOKOBIH MEPCHIEKTHBI.
B yMoBax chOrozieHHS B CKNIafi JiCOTOCIOAAPCHKOTO MiAIPHEMCTBA MPH-
WHATO BUJUIATH JCKiIbKa KaTeropiit pecypciB. BogHowac, ocobnmBa yBara
HaJICKNTH 1HQOPMAIIIITHAM pecypcam, SKi € OTHUM 3 BaXXIIMBHUX CJICMEHTIB
BEJICHHS Cy4acHOTO Oi3Hecy, a IpoIiec YIpaBlIiHHSI HUMH OTpeOye JOCTijI-
JKEHHS K TEOPETHYHHX, TaK 1 MPaKTHIHUX ACHEKTIB.

ExoHOMIYHI epeTBOPEHHSI B JIep)kKaBi 3yMOBIFOFOTh HEOOXITHICTh K PO3-
POOKH HOBOT CTparerii pO3BUTKY JIICOBOTO FOCTIONAPCTRA, TAK 1 HOBHX IMiAXOIIB
110 (hopMmyBaHHS 1HGOPMALIIHHAX PECYPCIB JIICOrOCHONAPCHKUX MiNPUEMCTB.

[lin MeTOmONMOTiYHMMH OCHOBAaMH BHKOPHCTAHHS iH(pOpMaIiHHUX
pecypciB JTICOTOCIONAPCHKUX MiMTPUEMCTB CJIiJT PO3YMITH €THICTH KOHIICTI-
TyallbHUX, TEOPETUYHHX 1 TEXHOJIOTIYHUX OCHOB 3a0e3MeyeHHs Ha iH(op-
ManiiHoMy piBHI (hOpMyBaHHS, HAKOMTUUCHHS 1 BUKOPUCTAHHS iH(popmanii
Cy0’€KTOM TOCHOAAPIOBAHHSL.

[ndopmariiiine 3a0e3MeYeHHsT JTICOTOCHIOAAPCHKUX MMiMPUEMCTB — II€
CYKYITHICTB (pOpM JOKyMEHTIB, HOPMAaTHBHO-IIPABOBOI 0a3m Ta peami3oBa-
HUX YIPaBIIHCHKUX PillleHb MO0 00cATY iHPOpMAITii, SKa iICHY€ B CUCTEMI
ABTOMATH30BaHOTO 0OPOOICHHS EKOHOMIYHOI TH(pOpMAITii.

OCHOBHI IPUHIUITH 1HHOPMAIIIHHUAX PECYPCIB JICOrOCIOAAPCHKUX TTijI-
MIPUEMCTB y3arajJbHEHO Ha pHUC. 3.

AKyMynboBaHa iH(pOPMAIlSl € OCHOBHUM IIATPYHTSAM JUISL MPHAHSITTS
YIPaBIIHCBKUX PillIEHb B JICOrOCHOAAPCHKUX MiAnpueMcTBax. LIIHHICTD 1
CBO€YACHICTh MPUMHATUX PILLICHb 3HAYHOIO MIPOIO 3aJI€KUTh BiJl 3aTHOCTI
cy0’eKTa rocrojaploBaHHs B OTPiOHUIT MOMEHT 310paTu, mpoaHaizyBaTu
Ta BIATBOPUTH 1HPOPMAILIiFO.

Oco0nmuBoi yBaru 3aciayroBy€ MiJIXiJl PO3MOALTY OONiKOBOI iH(pOpMa-
il Ha (GiHAHCOBY Ta YHPaBIIHCHKY € aKTyaJIbHUM JUIS JTICOTOCIOAAPCHKUX
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[Mpunimnm GpopmyBaHHs iHGOPMALIHHUX PECYPCIB J1iCOrOCIIOAAPCHKOr0o MiIPUEMCTBA

TIPUHIIAIT [OJISITa€ Yy  PO3KPUTTI THX (akTiB Ta SIBHIL B Mexax
d JIOLJIBHOCTI TOCHOAAPCHKOI MiSNBHOCTI JiCOrOCHOAAPCHKOT0 MiAMPHEMCTBA,
110 MOXKYTh OYTH KOPUCHUMH [UIsl YIIPaBIIiHHS
OPHHINALL — = | | yopsrae y popMyBaHHI TOUHHX Ta 06 €KTHBHHX JAHWX, SIKi
AOCTOBIPHOCTL odiniitHO MiATBEpIKEHI
IIpUHLAI HOJISIFa€ y MPOXOJ/UKCHHI BCIX eTami (opMyBaHHS 00JIiKOBOI
> HOBHOTH — iHdopmamii: Big 300py Ta y3araJbHEHHs 1O Oe3mocepenHbol
nepeadi JaHuX
[OJISITa€ Y TOTPUMAHHI BU3HAYCHOTO 3a €TAllaMi ITPOXOKEHHS
Ta YaCcOBHMH MNpOMiXKKamMH (OpMyBaHHs IUaHy-rpadika mpu
HPHUHIAI MaKCHMAaJIbBHOMY  BHKOPHCTaHHI ~ CY4aCHOrO  TEXHIYHOIO
ONEPATUBHOCTI [ | OCHAIICHHs Ta 3a0€3MeUeHHI BHCOKOTO KBaTi(hiKaI[iifHOTO PiBHSI
MpaLiBHUKIB
TpUHLHT HOJISITa€ B TOMY, 110 iH(OpMaIliliHi JaHi JOTPUMYIOTCS BHMOT
TPABHITBHOCT THHHOTO 'H0p61v’[aTI/IBHOF0 1'[0.]'[5{63' THTaHb  TOCTONIAPCHKOT
obopmIeHHs AiATBHOCT Cy0’eKTa, @ TakoK OOIMIKY, KOHTPOMIO Ta amamisy
pe3ynbTaTiB AiSUIBHOCTI.
S nojsirac B TOMy, 10 iH(pOpMamiiHI pecypcH  MaroTh
> DHHI . || OesmepepBHHI XapakTep (YHKIIOHYBaHHS, BHUXOAAYU 3
Oe3nepepBHOCTI . . k
Oe3nepepBHOT AiSIBHOCTI CY0 €KTA.
TIPUHIAT HoJisirae B TOMy, iH(popMalliiiHi OJOKM BHKIaJCHI JIAKOHIYHO,
- — .
TAKOHIYHOCTI KOMIIETEHTHO, 3pO3YMiJIO.
o — roJisirae B nependadeHi HaJiHHOCTI 30epeKeHHS
Ly P . iH(pOpMaIiHIX JIAHUX Ta 3a0e31eueHHs JIALLE
3aXHUIIEHOCTI .
CaHKI[IOHOBAHOT'O JIOCTYITY JI0 HUX

Puc. 3. Ilpunnunu ¢popmyBaHHd iHdpopmaniiinnx pecypcis
JIiCOrocnogapchLKoro mianpueMcTBa

MIJIPUEMCTB, III0 B CBOIO Yepry mepeadadae HassBHICTh KUTbKOX KaTeropin
KOpPHUCTYBa4iB eKOHOMIUHOT iH(opMmariii (puc. 4).

MexaHnizMoM 1HpoOpMaIifHOrO 3a0e3nedeHHs] 00JIKOBO-aHATITHYHOT
CUCTEMH YIIPABIIiHHSI JIICOTOCIIOAPCHKOTO i IIIPUEMCTBA € €IHICTH CHCTEM
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HOOPMAIMHE CEPEJJOBHIIE JIICOIOCIIOJIAPCHKOI'O
HIAITPUEMCTBA

ITepBUHHI JOKYMEHTH OyXTaaTepchKOro 00Ky JTiCOrocnoaapchKoro MiampreMCTBa

®DiHaHCcOBa 3BITHICTH
JIICOTOCIIOIAPCHKOTO
minpuemMcTBa

3BITHICTB, 3aTBEp/PKCHA
JICOrOCIOIapCHKHUM i JITPUEMCTBOM

JUISL y3arajabHEHHs TaHUX

YIPaBIiHCHKOTO OOJIKY

v v Il

ITonaTkoBa 3BITHICTH
JIICOTOCTIOIapCHKOTO
MiAPUEMCTBA

*KepiBHUIITBO MiANPUEMCTBA *KepiBHMUTBO MiAmpreMCTBa «AyzmTopu

o i *KepiBHUKH € TYPHHUX .

Kontpomoroui opranu \CPIBHUKH CTPYKTYP *KoHTpomI00Ui

“Kpentopr 1P O3 IiTiB opraum

. *BHyTpillHi ayuropu P :

Aymuropu yTp yAUTOp oIHimi 3amikaBneHi
ocobu

Puc. 4. Po3noxis norokiB 006.1ikoBoi iHopmanii
B paMKax ¢GiHaHCOBOI0 Ta ynpaBJiHCHKOI0 00Ky
JIICOrocnogapcLKOro miinpueMcTBa

o0JIiKy, aHaji3y Ta KOHTpOJO, 00’elHaHUX 1H(GOPMALIMHUMHU MOTOKAMHU
JUISL YIPaBIIiHHS €KOHOMIYHMMU MPOLiECaMU Cy0’€KTa FOCHOIapIOBaHHS.

[Hdopmanito sk CyKynHICTb BiIOMOCTEl MpO BHYTPIIIHIN 1 30BHIMIHIN
CTaH CUCTEMH YIPaBJIiHHS JIiICOTOCIIOIAPCHKOTO MiIIPHUEMCTBA BUKOPUCTO-
BYIOTH ISl OIIIHKH 1 aHAJli3y €KOHOMIYHMX IIPOIECiB 3 METOI0 MPHUHHATTS
YIPaBIIHCHKUX PillIeHb. YIIPABIiHHS TiSUTBHICTIO JIiCOTOCTIONAPCHKOTO Tif-
MIPUEMCTBA — II€ IPOLIEC Mi3HAHHS CY9aCHOTO CTaHy Ta BU3HAYCHHS MOTPeO
PO3BUTKY 00’€KTa yIpaBIiHHSI Ha OCHOBI C(hopMOBaHOi 00JIIKOBOI iH(OP-
Marlii, 3 MOKJIMBICTIO TIOAABIIOTO PO3BUTKY Ta MPHHHATTS ONTUMAIBHAX
YIPaBIiHCHKHUX PIlICHb.

Buxonsiau 3 BHUIEBKa3aHOTO BU3HAYMMO, IIO B CHCTEMI YIIPaBIiHHSI
JCOTOCTIONAPCHKUM TTiNPHEMCTBOM €(DeKTHBHE BHKOPHUCTAHHS iH(pOpMa-
LiIHHUX pecypciB Ha 3acajli CydyacHHX iH(OpMaliiHUX TEXHOJIOT1i 3a0e31e-
4ye MOCUIECHHS KOHKYPEHTHHX NepeBar cy0’ €KTa roCcroAaproOBaHHs.
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Po3misinaroun JisUTBHICTH JTICOTOCTIONAPCHKUX IMiIMPUEMCTB, MOXKEMO
BUJIUTMTH MaTepiajbHi, HeMaTepiabHi, PUPOIHI, CHEPTeTUYHI, (iHAHCOBI
1 TPY/IOBI, pecypcH. AJie 11l MOHSTTS € EKOHOMIYHUMH KaTeTOPIsIMH.

Hapasi € po3ymiHHSsI TOTO, IO JUTT HOPMAJIBHOTO (DYHKITIOHYBaHHS ITifl-
MIPHEMCTBA HETOCTATHLO MATH JUISI BUPOOHHUIITBA TUTBKKM HEOOX1THI MaTepi-
aJIbHI, JFOJCHKI Ta PIHAHCOBI peCypcH, — HEOOXITHO 3HATH, 1[0 3 UM YCIM
MOTPiOHO pOOHTH, [IE — MO-TIEPLIE; 1, TO-APYTe, MOTPIOHO BOJIOAITH iH(pOP-
Malli€l0 TPO CyYacHl IHHOBAI[IWHI TEXHOJIOTIi; MalMHU W OO0 HAHHS;
COLiaJIbHI-IIPAaBOB1 3MiHU Y 30BHIIIHbOMY cepenoBHili. Tinbku Tox1 iHpOp-
Mallis CTaHe PecypcoM BUPOOHUIITBA 1 MOXKE PO3IISIATUCS K OKPEMa EKO-
HoMiuHa kareropis [16]. ToOTo, iH(popMariiiHi pecypcu MOKHA BU3HAYUTH
SK yBeCh 00csT iH(opMmallii, o € B iHQopMariiiiHii cucTeMi.

o x € mxepenoMm (popMyBaHHS iHPOPMAIIHHIX PECYpCiB JTiCOTOCTO-
JAPCHKHX IMIMPUEMCTBA byb-sike Jricorocmonapchke MiIPHEMCTBO SIBIISIE
000K CKOHOMIYHY CHCTEMY, B CEpe/IMHI SKOi IMOCTIHHO iCHYIOTH iH(DOp-
MaIliifHi 3B’S3KH MK OKpeMUMH eieMeHTamMu. OCHOBOIO ITUX 3B S3KIB 1 €
eKOHOMIYHa iH(opMaris.

3aNeKHO BiJ [DKEpela BUHUKHEHHS PO3PI3HSIOTH BHYTPIIIHIO 1 30B-
HinH iHpopMauito. [HhopMmallisi BHyTPIIIHBOTO CEPEAOBHUILIA TIOBHO BiJI0-
Opaxae (hiHAHCOBO-TOCHOAAPCHKUI CTaH MIAMPUEMCTBA 1 € TOCUTH TOY-
HO0. CyKyTNHICTh BHYTPIIIHIX 1 30BHIIIHIX iH(poOpMaLifHUX pecypciB, Ha
HaIly JyMKY, CKJIaJia€ €IMHUH iH(HOpMaILiifHUI pecypc TicOroCcmoiapchbKux
miaAnpueMcTB. BiH BUKOPHCTOBYEThCSI OS3YMHHHO IS 3B’ 513Ky Ta KOOP/IH-
HyBaHHA (YIIPaBIiHHS) KOXHOI (pa3y MepeTBOPEHHS MaTepiaibHUX, TPYLO-
BUX, CHEPIETUYHHUX Ta (PiHAHCOBUX PECYPCiB Ha MPOTYKIIIIO.

®dopmyBaHHs 1HPOPMAIIHHOTO pecypcy MiANPUEMCTBA 3 TOYKH 30pY
KiIOEpPHETHYHOTO MIX0Ty MOYKE 3/IIHCHIOBATHCS TAKUM YHHOM (pHC. 5).

Sk 1 Oynb-SKUM pecypcoMm, iHPOpMaLliHHUME pecypcaMu MOXHa 1 Heo0-
XIJIHO yIpaBJIATH. X04a He ICHYE IIe JJOCKOHAIOTO OIiHIOBaHHS iH(opMa-
MIHHUX peCypcCiB, a TAKOXK MPOBEJACHHS MOHITOPHHTY Ta 3IHCHEHHS MPO-
THO3YBaHHs 1oTpeOu B HUX. IIpore Ha piBHI migNpUeEMCTBAa MOXHa 1 Tpeda
BHUBYATH 1H(OpMAaIiiiHi mOTpedH, TIaHyBaTH i ynpasisTd HUMH. Cxema-
TUYHO 1€ MaTuMe BUIIIsAT (puc. 0).

JluHaMidHi 3MiHM 30BHIIIHBOTO iH(MOPMALIHHOTO CcepeaoBUIIa
BHU3HAYAIOTh TCHJCHIIII PO3BUTKY YMpPaBIIHCHKUX iH(GOpPMALIMHUX CHC-
TEM Ta CHOHYKAIOTh HiAMPUEMCTBA, y T. 9. 1 JOCIHIJKyBaHi, IEPETBO-
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30BHILIHS iHpOpMALTis

3aKoHOIaBYa
BukonaBua

1)
T
=
o
=
=
(=

=

cepenosulie

=
1
e}
=
=W

HaykoBa

< ::: IndopmarusHa
Intepuer

CorianpHa

Inghopmayitinuii pecypc 1ico2ocno0apcbko2o nionpuemMcmea

JlupexTuBHA
Hopwmarusna

JloBiakoBa

Pecypcha II:: >

Bupobunua

TuBecTuiiiina

MapxkeTunrosa
®dinancoBa

VYupasnincska II:: >

ITogarkoBa
CrarucTudHa

Buytpinmss indpopmaris

Puc. 5. Moneans ¢popmyBanns iHgopmauiiiHoro pecypcey
JIICOrocnogapcLKOro miimpueMcTBa

[adopmariiamii
pecypc

N O06poodka

iHpopmarnii

JiarHocTrka mpooiaemMu

v

v

v

ITocranoBka
3aBJIaHHs (METH)

Bcranosnenns
KpHTEpiiB i
00OMexeHb

v

v

[puitnarrs
piteHHs

Bubip ontumansHOT
Mozeni

®opmyBanHs 1 Bitdip Mojeneil pimens

Puc. 6. Moneas ynpasJjinus inpopmanilinumMu pecypcamu
JIicOrocnoAapchLKoro miimpueMcTBa

119



120

Tetiana Haiduchok, Volodymyr Mostepanyuk

proOBaTHCS Ha CKIAJHINII CUCTEMH, IS SIKMX HEOOX1JHI MepCreKTHBHI
MeTOIH yrpasiiHus [17].

Cepen mipobiieM, sSKi MalOTh HETAaTUBHUH BIUIMB Ha KIHIICBUH pe3yyibTar
YIPaBIiHCHKOT TISUTBHOCTI MiPUEMCTBAa MOXKHA BU3HATH [ 18]:

— HEOOCTaTHE MaTepiaJbHO-TEXHIYHE Ta MpOrpaMHE 3a0e3IeucHHS
JUISL CTBOPEHHSI aBTOMATH30BAaHHUX CHUCTEM YIPABIIHHS iH(OpPMAIIHHUME
pecypcamu;

— BIJCYTHICTh 4iTKO C(OPMOBAHMX KOMYHIKALIMHUX KaHANIB PyXy
iHpOpMAaIIMHUX pecypciB y BHYTPIIIHBOMY CEPEAOBHIL MiAMTPUEMCTBA JUIs
IOpUIHATTS Ta peasizalii ynpaBIiHCbKUX PillICHB;

— HEOCKOHAJIMH MEXaHi3M pO3MOALTy iH(GOPMAIIHHIX pecypciB BiIIO-
BiZIHO /10 IOTPeO Pi3HMX PiBHIB YHPABIIHCHKOTO NEPCOHAIY, IO TPU3BOANTD
JI0 Ae3opraHizariii iiHHoi iHdopmariii Ta rasMye Iporiec MPUHHATTS PillICHb.

Bupimmty BkazaHi mpoOlieMu MOXKHA IIIJISIXOM BIPOBAJIKCHHS B YIIPaB-
JIHCHKY IISIBHICTH IMIIPUEMCTB YiTKO C(HOPMOBAHOI 1H(OpMAIIHHOT
CUCTEeMH. 3anpOoBaJKCHHS 1HPOPMALIHHUX CUCTEM 3a0e3Ieuye MEHEK-
MEHTY MIAMPUEMCTB ONICPATHBHUN JTOCTYII 10 HArPOMaHKEeHOT 1HPOopMaITii
3 Ti€I0 METOI0, 00 Haal e(peKTUBHO 11 BUKOPUCTOBYBATH JIJIsI BUPIIIICHHS
MOCTaBJICHHUX 3aBJIaHb.

4. Ananrauist ynpasJjiHcbKuX iHopManiiiHuxX cucremM
710 Cy4ACHHX YMOB YIPABJIIHHS MiINPHEMCTB

J10 OCTaHHBOTO YacCy yHpaBIiHHS PO3MISAAIM SIK TBOPUHM, IHTYITHB-
HUH Tporiec, mo 0a3yeThcsi Ha JIOCBiAL, JOBIPi, 3HAHHIX Ta 1HIIUX SKO-
CTSIX TPAIiBHUKIB YNpPaBIiHHS, BiAMOBIAHUX MeHemxkepiB [19]. Ilix Tuc-
KoM iH(OpMaIiifHUX TEXHOJIOT1H BiAOYBa€EThCS MEPEPOHKCHHS TTPUHITUTIIB
ynpasiiHH. HeoOX1IHO 3MIHFOBATH CTHJIb 1 METOAM YIPABIIHHS IiANPH-
€MCTBaMH, MIEPETIsIaTH B3a€EMOBITHOCHHH Ta IMOKPAIyBaTH KOMYHIKaIlii 31
crioknBadamu rociyr [20].

JlicoBe rocrmogapcTBO BIAPI3HAETHCS BiJl IHIIMX Tally3ei HallioOHATBHOT
CKOHOMIKH 3aBJSIKU IIPUTAMAHHUM TiJIbKH HOMY OCOOMHBOCTAM. J{0 Takux
0COOMBOCTEH CITiJT BITHECTH, HacaMIIepe/I, CICIU(iKy BUPOOHHIITBA, 1110
MoB’si3aHa 3 OIOJIOTIYHUMH TIEPETBOPCHHSAMH CHUPOBHHHU Ta IPUPOIHUX
pecypciB. Kpim Toro, micorocnonapcbke BUPOOHHUIITBO € Oaratonpodiiab-
HHUM, XapaKTCPHU3YEThCSI BEIMKOIO KUIBKICTIO BUPOOHMYMX MPOLECIB Ta
3HAYHOI0 HOMEHKIIATYPOO MPOIYKIIii, IO BUITYCKAETHCS.
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Tomy, BIIpOBaPKEHHS B JTICOBE TOCIIOAAPCTBO 1HPOPMAIIHHIX CHCTEM —
HaraipHa norpe0a, BUPIIEHHS K0T IPU3BEE 10 3MEHIIICHHS COO1BapTOCTI
TIPOIYKITiT, MOKIIMBOCTI KOHTPOJIOBAHHS Ha BCIX JIJSTHKaX BUPOOHUIITBA,
Ta 3araJioM, MOKPAIICHHS YIIPABIiHHS MTiIIPHEMCTBOM.

TexHoorisi BUOOPY Ta BIPOBAPKCHHS HA MIANMPHEMCTBI YIIPaBIiHCHKOT
iH(pOpMaIIIHHOT CHCTEeMH MTOKAa3aHO Ha puc. 7.

Indopmaniiini pecypcu ogepikaHi B il cuCTeMi MOBHHHI OyTH HaIpaB-
JICHI Ha MPUNHATTS YIPABIIHCHKUX PIlICHb, OJCPIKAHHS MaKCUMAIBLHOTO
J0XO/TY 1 €pEKTUBHOTO PO3MOALTY OJEPKAHOTO JTOXOTY.

Crae 3aKOHOMIPHUM SIBUINE, 1[0 HUHI AJIS1 BITYU3HSIHUX JIICOTOCTIONApP-
CBKHUX MiJIPHEMCTB JACTali JOCTOBIPHIIIMMHU ¥ HEOOXIAHIIIMMHU CTAIOTh
KoHIenIii iHpopMariifHux cucteM, Taki sk ERP, mo mmpoko Bukopucto-
BYIOTBCSI JUTSI KOMIT FOTEpHU3allii CBITOBOi CKOHOMIKH.

[Ipo6aemu Bubopy iHGOpMALITHUX CHCTEM YIIPABIiHHS Ha i IPUEMCTBI le—

Kputepii Bubopy
iHpopMmariitHOl
CUCTEMU

Amnani3 indopmarniiiuux cucreM Ha 6a3i BUOOpY KpUTepiiB

v

Bubip iHdopMamiiHOi CHCTEMH YIIpaBIiHHS

OuiHka pe3ynbTaTiB BIPOBAIKEHHs iHGOPMALIHHOT cHCTeM ynpaBiIiHHSI
Ha MiAIPHEMCTBI

TToKpaleH s TIOKA3HUKIB 3 TOUKH || Tokpammenns dinancoso-
30py MapKEeTHHTY < €KOHOMIYHHX TTOKa3HUKIB

Puc. 7. TexnoJorisi BuOopy ynpasJiHcbKkoi iHgopManiiiHol cucremu
NiANpUEMCTBA
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ERP-cuctema (Enter priseresource planning) — 1ie BesiKa cucTemMa KOMII-
JICKCHOT aBTOMaTH3aIli1 Tiporiecy (JOpMyBaHHS Ta MPUUHATTS OTIEPATUBHUH Ta
00’ €KTUBHHX YIIPABIIHCHKHX PIlIICHb MEHEPKMEHTOM OYIIb-SIKOTO T IIPUEM-
cTBa. BoHa Britouae QyHKIIT TIaHyBaHHS MOTPEeO Y BUPOOHHYMX pecypcax,
TEXHOJIOTTYHOT MIITOTOBKHM BUPOOHMIITBA, CKJIaJaHHS OFOIDKETIB (hiHAHCOBUX
pecypciB — TOXOIIB 1 BUTPAT, & TAKOK KOHTPOJIb 33 TXHIM BUKOHAHH:M [21].

Cporonni Ha puHKy [T-TexHONOrIN MpeAcTaBieHI pi3Hi iHPpOpMaiiHi
CHUCTEMHU ONTHUMIi3alii ympaBIiHCHKUX MPOLECiB Ha mignpueMmcrsax. lle,
HacamIiepell, CHCTeMH YIPABIiHHs MEPCOHAIOM 1 B3a€EMHUH 3 KIIEHTaMHU
(CRM); cuctemu ynpapiHHs JIOTiCTHKOO mianpueMctBa (WMS-cuctemn);
CUCTeMH yTipaBiiHHs noctaBkamu (SCM); 001iKoBi crcTeMH (aBTOMATH3Y-
I0TH 00JIiKOBI (DYHKIIi1 YIIpaBIiHHS, 30KpEMa 3 TOUKH 30py OyXTanTepChKOTo
00I1iKy), @ TaKOK CHCTEMH cTpareriqyHoro ymnpasniHas (BPM — cucremn
OIO/KETHOTO TIAHYBaHHS 1 KOHTPOJIIO).

ExcriepTi 3 BIEBHEHICTIO 3alleBHSIOTH, IO CaMe Ii CHCTEMH MaKCH-
MaJIbHO 3aTpeOyBaHi OibINICTIO BITYM3HSIHUX MiAIPHEMCTB.

ERP-cucremu, sk i Oyab-1110, MatOTh CBOI IiepeBaru Ta Heaomiku. [1pen-
CTaBJICHI CHCTEMH IMOKJIMKAHI MOJETIIUTH POOOTY YIPABIIHIIB ITiIIPH-
€MCTB, B3sIBIIM Ha ceOc¢ BUPINICHHS MOCTABICHHUX 3aBlaHb. KirodyoBumu
nepeBaraMy MO>KHA Ha3BaTH:

Taki cucTeMH MOKJIMKaHI JIOTIOMaratv IMEepCcoHaly MiANPHEMCTBA,
B3SIBILIM Ha ce0e BUPIIICHHS MEBHUX 3aBJaHb, CEPE IKHX:

— MiIBUIICHHS €()EKTUBHOCTI YIPABIIHHS i IIPHEMCTBOM;

— noctynHicTh qanux. OJUH pa3 BHECEHI JIaHi CTalOTh JOCTYITHI B paM-
Kax I[iJI01 CHCTeMH, ITPH IIbOMY HE MOTPiOHI 3BIpKH, JOMATKOBI Y3TOHKECHHS
1 TIEpEBIPKH;

— 3a0e3MedeHHs MOCTIHHOTO 00JTIKY, KOHTPOIIIO HaIXO/DKEHHS Ta MPO30-
PICTh BUTpaYaHHS TPOIIOBUX KOIITIB 1 MaTepiaIbHUX PECYPCIB;

— opraHizallis e()eKTUBHOTO IJIaHYBaHHSI 1 TPOTHO3YBaHHS;

— KOHTPOJIb POOOTH CIIBPOOITHUKIB,

— ONEPATUBHUN aHaJI3 JISTILHOCTI BCIX IIEHTPIB BIAMOBINATBLHOCTI Tij-
MIPUEMCTBA,

— MiIBUIICHHS €(QEeKTUBHOCTI OOMiHY JaHUX MIX IIEHTpaMH BiAIOBi-
JAIBHOCTI MiATPUEMCTB.

Hepmoniku Takux CUCTEM € HACTIIKOM iX mepeBar. €nuHa 0a3a JgaHuX
1 €JIMHA CUCTeMa MOPODKYIOTh NpobieMu 3a0e3rneueHHs] Oe3MeKn TaHuX.
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OCKITBKHY B CHCTEMI ITPAIIOIOTH BCI [IEHTPH BiIIOBIaTBHOCTI 1 MPAI[iBHUKA
MIJIPUEMCTBA, TO 1 TIpaBa JOCTYITy HEOOX1THO HANAIITYBATH JUIsl KOKHOTO
CBOI. | SIKIIIO TTpH BUKOPUCTAHHI OKPEMHUX CIICIiaTi30BaHUX MPOTpaM 3a3BH-
Yail MoTpiOHO CTBOPHUTH KiJIbKa PiBHIB OCTYITY, TO CUCTEMA IIPaB JTOCTYITY
B ERP Buxomuth cknamHoro. TyT mOTpiOHO HANAMITYBATH i TOCTYII IO MOAY-
JIB JUIS PI3HUX LIEHTPIB, 1 BCEPEINHI KOXKHOTO IIEHTPY BIIAMOBINAIBHOCTI
HaJalTyBaTu iepapxito [22].

OTxe, BrpoBaDKeHHS Ha minmpuemctBi ERP-cuctemu cnpormrye mpo-
1IeC YIPaBIiHHA MiJIPUEMCTBOM 1 TUM CAMHUM JIa€ MOKJIUBICTb 3BUIBHUTH
MEHEKEpiB BiJ pyTHHHOI podotu. IIpu 11boMy MOXKHA B IIEPCIIEKTHBI OUi-
KyBAaTH Hi/IBUIIECHHS €()EKTUBHOCTI AISUTBHOCTI MiAMIPUEMCTBA Ta HOTO KOH-
KYPEHTOCIIPOMOXKHICTh Ha PUHKY.

5. BucHoBKH

[lingBumienHs: edeKkTUBHOCTI (PYHKI[IOHYBaHHS JIICOTOCHOAAPCHKUX
MIJIPUEMCTB, TOKpaIIeHHsS 1HPOpMaIiiHOrO 3a0e3MeUeHHsT YIpaBIiH-
CBKOI JISUTBHOCTI MOXKJIMBE JIHIIE IIJITXOM BITPOBAKCHHS 1H(GOpMAIHIX
IHCTPYMEHTIB YIPaBIiHHSI HUMH. ToMy, pe3yibTaTd MpPOBEICHOTO HAayKO-
BOTO IOCIIIXKEHHS JO3BOJISIIOTh 3pOOUTH HACTYIIHI BUCHOBKH:

1) exoHomiyHa iH(oOpMaLis € BaXIMBUM YMHHHUKOM Oprasizamii Ta
YIpaBIIiHHSA JIiICOTOCTIOAPChKUM BUPOOHHUIITBOM;

2) BHYTpimIHI Ta 30BHIIIHI iH(pOpMAaIilHI pecypcH, CKIAAAI0uu
€IUHUN 1HQOpMalliHHUN pecypc MiANPHEMCTBA, MAIOTh MPSIMHUM 1 OIO-
CEpCIKOBAHWM BIUIMB Ha BHUPOOHWYI MPOIECH JIiCOTOCHOAAPCHKHUX
(dbopMyBaHb;

3) iHdopMaifHUIMU pecypcaMu JICOTOCIIONAPCHKHUX —ANPHEMCTB
MOYKHA 1 HEOOX1HO YIIPABIISATH, BABUMBIIH MIEPE UM TOTPeOy Y HHX;

4) € HEOOX1THICTh BIIPOBAPKECHHS B CHCTEMY MEHE/DKMEHTY JIiCOTOCTIO-
JIapChKUX IiIIPUEMCTB CyJacHUX KOMIUICKCHUX YIPaBIIHCHKUX iH(pOpMa-
LIWHUX CUCTEM.

Omxe, iHOpMamiliHe 3abe3leucHHs, MO 0a3yeTbCs Ha IIUPOKOMY
3aCTOCYBaHHI HOBUX 1H(QOpMAIifHUX TEXHOJOTiH, 3aco0iB KoMII toTep-
HOI Ta KOMYyHIKallifHOI TEXHIKHU, Jja€ 3MOTy MiJABUIIYBaTH €(EeKTUBHICTbH
POoOOTH TICOTOCHOAAPCHKUX MiANPUEMCTB, OIITUMI30BYBaTH BUKOPUCTAHHS
pecypciB, CKOPOUYBaTH TOKYMEHTOOOIT 3 TIEPEXOI0M JI0 CICKTPOHHUX TEX-
HOJIOTi{ YIpaBIiHHSL.
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