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EDUCATION QUALITY MANAGEMENT SYSTEM IN HIGHER EDUCATION
INSTITUTIONS IN THE CONTEXT OF DIGITALIZATION.

V. V. Chyporniuk*

The article examines the impact of digitalization on the education quality management system in
higher education institutions in the context of contemporary transformations in the educational space.
It emphasizes that digital transformation is a strategic vector for the development of educational
policy, contributing to the improvement of efficiency, transparency, flexibility, and adaptability of
management processes in higher education institutions. The results of the study showed that the
integration of digital technologies into the education quality management system optimizes internal
processes of monitoring, planning, evaluating, and improving educational programs. A system of
education quality management has been established, based on the principles of student-
centeredness, openness, inclusiveness, feedback, and continuous improvement, in line with the
concept of the European Higher Education Area (EHEA). It implements a systematic approach to
planning, monitoring, and responding to changes in the digital educational environment. The use of
digital platforms, information and analytical systems, Big Data tools, cloud technologies, and artificial
intelligence contribute to the personalization of the educational process, improving the quality of
educational services, the speed of management decision-making, and the development of a data
culture in higher education institutions.

A number of key issues have been identified that hinder the effective digital transformation of the
quality management system, including uneven levels of digitization among structural units,
insufficient digital competencies among participants in the educational process, and the lack of a
comprehensive digital development strategy and regulatory and organizational support. The need for
comprehensive modernization of digital infrastructure, the development of institutional policies for
digital literacy, and the introduction of mechanisms for monitoring academic integrity and internal
quality assurance has been substantiated.

The proposed approach creates conceptual and organizational-methodological prerequisites for the
sustainable development of the education quality management system, the integration of innovative
digital technologies into the educational process, and the improvement of the digital maturity of higher
education institutions and their competitiveness in the context of the global digital transformation of
education.
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CHCTEMA YIIPABAIHHS IKICTIO OCBITH 3BO B YMOBAX IIU®POBI3AIIII

B. B. YunopHIoOK

Y ecmammi docnioskeHo enaue yugposizayii Ha cucmemy YnpasaiHHs SIKICM0o 0c8imu 8 3aK1adax
suugoi oceimu (dani — 3BO) 8 KOHMeKcmi CYuaCHUX MpPAaHCHOPMAyillL 0c8IMHL020 cepedosuUd.
AKYEeHmMo8aHO HA mMOMY, WO UYUPposa mpaHcHOpMayiss — cmpameziuHuill eeKmop po3sumry
oc8imHBOI nosimuku — nidsuwye egexmuesHicmb, NnpPo3opicms, 2HYUKICMb ma adanmueHiCmb
ynpasaincekux npouecie y 3BO. Pe3zynemamu 00CNIOXKEeHHST 3ac8i0UUIU, WO THMe2payis Yugpposux
mexHoso2lll Y cucmemy YnpassiHHs SKICM0 0Ceimu Chnpusie onmumizauii 8HYmMpIUHIX Npouecis
MOHIMOPUHRY, NAAHYBAHHSL, OUIHIOBAHHSL MA B00CKOHANEHHSI OC8IMHIX Npozpam. 3anponoHO8AHO
cucmemy YnpaesiHHs SKICM0 oceimu, 34CHO8AHY HA NPUHYUnax opieHmauyii Ha 30o06ysaua,
gi0Kpumocmi, IHKIF03UBHOCMI, 380POMHO20 38°513KY ma be3nepep8Ho20 800CKOHAIEHHSL, UL0 8i0nosioae
KOHyenyii esponeticokozo npocmopy euwoi oceimu (EHEA). Bora peanizye cucmemHuil nioxio 0o
NIAHYB8AHHSL, KOHMPOJIO Ul ONepamueHo20 Peazy8aHHs Ha 3MIHU UUDPOB020 0C8IMHBLO20 cepedos8UUa.
BukopucmaHHsi yugposux naamgopm, iHGOPMAUIUHO-AGHALIMUUHUX CcUcmem, IHCMPYMeHmMI8
genuxkux Oarux (Big Data), xmapHux mexHonoezili i wmyuHozo iHmenexkmy (Oani — III) cnpuse
NepcoHanisayii 0ce8imHb020 npouecy, NIOBULEHHIO SIKOCMI OCB8IMHIX cepeicis, onepamueHocmi
YXBALEHHS YNPAaBIIHCOKUX PilleHb i po3sumky Kyaemypu oarux y 3BO.

BuokpemneHo HU3KY e8axXusux npobnem, wo cmpumyromsb epekmusHy —Uugpposy
MPAHCHOPMAUII0 cucmemu YNpasaiHHs SKICMio, 00 SKUX HAIeXXamb HEepiBHOMIPHICML pPIiBHS
yugposizauyii cmpykmypHux nidpo3oinie, HedoCmMamHill piBeHb UUPpPosUX KoMnemeHmHocmell
YUACHUKIB O0CBIMHBLO20 npouecy, 8i0CymHicme uinicHoi uugpoeoi cmpamezii pozgumrKy ma
HOPpMAMUBHO-0peaHi3ayitiHoi niompumrku. O6TPYHMOBAHO HEObOXIOHICMb KOMNAEKCHOI MOOepHI3ayil
yugpoeoi iHppacmpykmypu, po3pobNieHHsT HCMUMyYUiliHux cmpamezili po3seumkKy uugpoegoi
2pamomHoCcmi, 4 MAKOIK 3ANPOBAOIKEHHS. MEXAHIZMI8 MOHIMOPUH2Y OOMPUMAHHSL AKAOEeMIUHOL
dobpouecHocmi ma HYMPIULHBL020 3abe3neueHHs SKOCMA.

3anponoHosaHUll niOXi0 cmMeoproe KOHUENMYAaabHL 1l Op2aHI3AUIHO-MemOOUUHT nepedymosu Os
CMaA020 pO3BUMKY CUCMEMU YNPABAIHHS SKICMI0 0C8imu, IHmezpayii HHO8AUIHUX Uugposux
mexHOo102ill 8 0C8IMHIll npoyec, NIOBUULEHHS PI8HSL UUGpo8ol 3pinocmi 3arxnadie suuloi oceimu ma
XHBLO! KOHKYPEHMOCNPOMOIKHOCMI 8 YMOo8axX 2100a16HOT YUhpoeoi mparHcgopmauii ocgimu.

Knrouoei cnoea: oceima, oceimHi iHHO8aUll, yugposizayis oceimu, YnpaeiiHHs SIKICmM0 0ceimu,
MOHIMOPUHe SIKOCMi 0c8imu, cucmema 3abesneueHHst sIKocmi, uugposa spamomuicme, yugposa
KOMNnemeHmHICMb, UUPPO8L MeXHOJI02I 8 0c8imi, 3aK1a0u 8UUL0i oceimu.

Introduction of the issue. In the
context of globalisation, where knowledge,
innovation, and digitalisation serve as key
drivers of socio-economic development,
ensuring the quality of education has
become an issue of strategic importance.
The quality of the educational process is a
significant factor in enhancing a country's

international = competitiveness, as it
determines its intellectual and
technological potential. This issue is

particularly relevant in the field of higher
education, since higher education
institutions (HEIs) play a crucial role in
developing human capital capable of
implementing innovative strategies for
societal development in the context of
digital transformation. Traditionally, the
education quality management system in
higher education institutions has been
considered one of the key components of

IIocTaHOBKa mpobAeMH. Y CydacHHX
yMoBax raobaaizariii, @KoAM  3HaHHSI,
iHHOBaIlii Ta UdpoBi3alliad € OCHOBHUMH
YUHHUKaMHU COLIiaABHO-€KOHOMIYHOI'O
IIporpecy, IMUTAHHS 3a0e3IledyeHHSI TKOCTi
OCBiTH HaOyBa€ CTPaATETiYHOTO 3HAYEHHS.
SKiCTh OCBITHBOIO IIPOLIECY € BaXKAUBUM
YUHHUKOM IiIBUILIEHHS
KOHKYPEHTOCIIPOMOXKHOCTL Jep:KaBU Ha
MiXKHaApOAHOMY piBHi, BH3Ha4Ya4y i
IHTeAeKTyarbHUH i TEXHOAOTIYHUH
noteHiriaa. Ocob6AMBOI aKTyaAbHOCTI I
npobaema HabyBa€e y cepi BHUILIOI OCBITH,
ockiabku came 3BO ¢dopMyroTh KaapoBHUH

IIOTEeHIliaA, CHPOMOKHHH peaaizoByBaTH
IHHOBAaIliHiHi crparerii PO3BUTKY
CYCITiABCTBa B yMoBax U pPoBoi
TpaHcopMmarltii. Cucrema  yHIpaBAiHHA
dgkictio ocBitu y 3BO Tpanuiiiino

BBaXKa€ThCHA OJHHUM 3 OCHOBHHX €AE€MEHTIB
OCBITHBOI TIOAITHMKH, IIPOTE€ B CY4YaCHHUX
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educational policy. However, under the
current conditions of digitalisation and
emerging hybrid challenges, this system
requires substantial modernization. The
armed aggression of the Russian
Federation against Ukraine and the
introduction of martial law have become
additional factors significantly affecting the
organisation of the educational process.
These circumstances have intensified the
challenges related to the effectiveness of
management mechanisms, the flexibility of
digital infrastructure, and the provision of
sustainable and high-quality educational
services. Under such conditions, quality

management  in higher education
institutions must incorporate digital
monitoring and analytical tools that ensure
the adaptability, transparency, and

effectiveness of educational activities [9].

In the context of digitalisation, the
education quality management system in
HEIs aims to ensure the high performance
and openness of the educational process,
strengthen institutional accountability to
stakeholders, and build public trust in the
effectiveness of educational activities.
Digital transformation is reshaping
approaches to the organisation of learning,
monitoring of learning outcomes,
accreditation procedures, and quality
assessment. Learning Management
Systems (LMS), educational platforms, big
data technologies, and artificial intelligence
(AI) create new opportunities for analysing
the effectiveness of educational processes.
However, their implementation is
accompanied by several -challenges,
including the lack of a comprehensive
conceptual framework, uneven
infrastructure development, insufficient
digital competence among participants in
the educational process, and the risk of
excessive formalisation of  control
procedures.

Ukraine’s integration into the European
Higher Education Area requires the
implementation of the Standards and
Guidelines for Quality Assurance in the
European Higher Education Area (ESQG)
and the recommendations of the European
Association for Quality Assurance in
Higher Education (ENQA). This further
emphasises the importance of the digital

ymMoBax I(poBizaiii Ta TriOpuaHUX
BHKAUKIB BOHa IOTpebye  3HAYHOIO
OHOBAEHHsI. 30poifHa arpecis poci¥chKol
deneparrii IPOTH Ykpainu Ta
3alIpOBa/ZKEHHS BOEHHOI'O CTaHy CTaAM
JONATKOBHUMH YHHHHUKAaMHM, II0 iCTOTHO
BIIAMHYAW Ha OpraHizallilo OCBITHHOIO
IPOLIECY, 3arocTpUAHR IUTaHHI
e(peKTUBHOCTI yIIPaBAIHCHKUX MEXaHi3MiB,
THYYKOCTI IIMPPOBUX IHPPACTPYKTYyp Ta
3abesneyeHHda CTifiKoi gKOCTi OCBIiTHIX
IIOCAYT. Y IIMX yMOBaxX YVIIPaBAIHHS SKiCTIO
ocBiTn y 3BO Mmae iHTerpyBatu 1udpoBi
IHCTPYMEHTH MOHITOPHHTY M aHaAITHKH,
110 3a6€e31e4yIoTh aIaIlTUBHICTB,
IPO30PIiCTh 1 PEe3yABTATHUBHICTH OCBITHBOI
AisIABHOCTI [9].

Y koHTekcti 1nudpoBizamii cucrema
yIIpaBAIHHSI dKICTIO OCBITH B 3aKAagax
BUILOL OCBIiTH CIIpsIMOBaHa Ha
3abe3rnedYeHHd BHCOKOI pPe3yAbTaTHBHOCTI
Ta BIAKPUTOCTI OCBITHBOTO IIPOIIECY,
OiABUIIIEHHS PiBHA MiA3BITHOCTI 3aKAany
nepen  3allikaBAEHHMH CTOpPOHaMu H
dopMyBaHHA OOBipH CyCIIABCTBa 10
e(peKTUBHOCTI OCBITHBOI JiABHOCTI.
Hudpora TpancdopMallisa 3MiHIOE TiIX0IH
[0 opradizaliii HaB4YaHHS, MOHITOPHHIY
pe3yAbTaTiB, akpeauTallii Ta OIiHIOBaHHS
akocti. LMS, ociTHi nmaardgopmMu, BeAHKi
nadi # 1l BigKpuBaOTh HOBI MOXKAUBOCTI
oA aHaaizy edexkTuBHOCTI. IIpore ixHe

3aCTOCyBaHHA CYTIPOBOIXKYETHCS
BiZICYTHICTIO IrinicHOL KOHIIEIIIIT,
HepPiBHOMIipHUM PO3BUTKOM
iHpacTpyKTypH, HEIO0CTATHBOIO

U POBOI0 KOMIIETEHTHICTIO YYaCHUKIB Ta
PHU3UKOM (popMaaizallii KOHTPOAIO.

IuTerpania Ykpainu no €BponedcbKOIo
IPOCTOPY  BHILOI OCBITH roTpebye
BIIpOBa/>KeHHI  cragaapTiB ESG Ta
pekomeHnamiti ENQA, 1m0 mocuaroe
3HayeHHs 1U@POBOIO KOMIIOHEHTa B
3a0e3revyeHHi [JOTPUMAaHHA aKaaeMidyHOl
ao6podecHOCTi, Tpo3opocTi ¥ MOOGIABHOCTI
OCBITHIX IIPOTpaM.

AHaai3z ocTaHHIX ZocaizkeHp i
nybaikauiii. IIpobaemy 1udposizaiii B
ocBitTi 3BO mIHMPOKO BHCBITA€HO ¥y
BiTYM3HAHIN HayKOBO-IIeJaroTiyHii
Aireparypi. CydacHuit HAyKOBUY OUCKYPC B
YkpaiHi 0XOIIAIOE K KOHIIEIITYaAbHI, Tak i
IIpaKTHKO-OPi€EHTOBAaHI IiaxX0au 10
BIOCKOHAAEHHS YIIPaBAIHHA SKiCTIO BUIIOI
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component in ensuring academic integrity,
transparency, and the mobility of
educational programmes.

Current state of the issue. The issue of
digitalisation in higher education has been
widely addressed in Ukrainian scholarly
and pedagogical literature. Contemporary
academic discourse in Ukraine
encompasses both  conceptual and
practice-oriented approaches to improving
the management of higher education
quality. In this context, O. Chernenko has
made a significant scholarly contribution
to the development of higher education
quality management models, conducting a
comparative analysis of conceptual
approaches to building quality assurance
systems in higher education institutions,
with  particular attention to the
effectiveness of institutional mechanisms
for their implementation [1]. A. Marchuk

emphasises the negative impact of
emergency situations, particularly
pandemics, on the quality of the
educational process, analysing the

dysfunctions caused by rapid digitalisation
processes in education [7]. O. Halitsan,
O. Khil, and Y. Kyrylenko examine
strategic directions of public
administration in the higher education
system within the context of European
integration processes, highlighting the
specific features of its development under
conditions of decentralisation and ongoing
educational reforms [4]. The impact of
digitalisation on the development of
students’ core competencies is analysed by
M. Zatserkivna [17].

The historical dimension of digital
transformation is explored by
I. Verbovskyi, who traces the stages in the
formation of a digital society as an
environment for the development of
modern educational systems [11].

O. Vorobyov investigates mechanisms
for ensuring the quality of higher education
in the context of European integration,
with particular attention to the role of
national quality assurance agencies and
the use of digital monitoring tools [13].

Among international studies, the works
of L. Benavides, J. Tamayo-Arias,
M. Arango-Serna, J. Branch-Bedoya, and
D. Burgos [18], as well as G. Santos,

OCBiTH. Y 1IIbOMY KOHTEKCTI 3Ha4YHUH
HayKOBHUH BHeCOK y hOopMyBaHHS MozeAeH
yIIpaBAiHHS AKICTIO BHIIIO1 OCBITH
HanexuTh O. UepHeHKy, gKuUP 3ailcHIOE
IOPIBHAABHUM aHaald KOHIENITyaAbHUX
oigxomaiB 10 o0y 1oBU CHUCTEM
3abe3medyeHHsa SKOCTI B 3aKAa[ax BHIIOL
OCBITH, AakKIIEHTYIOYl Ha e(deKTUBHOCTI
IHCTUTYLIHHUX MeXaHi3MiB IXHBOTO
dyuknionyBaHHsa [1]. Ha mecTpyKTHBHOMY
BIIAMBI HaA3BUYaHHUX CUTyallili, 30KpeMa
maHzaeMii Ha SKICTb OCBITHBOTO IIPOIIECY,
HArOAOIILy€ A. Mapuyk, aHaAI3yI049H
AUC(YHKILI, 3yMOBAEHI IIPOLIECOM
mudposizanii [7]. Crpareriuni Hampsamu
JEeP>KaBHOTO YIIPaBAIHHSA CHCTEMOIO BHIIOL
OCBITM B KOHTEKCTI €BpOiHTerpamifiiux
npoleciB gocaimxkyoTh O. Naainas, O. Xiab
Ta 4. KupuaeHkKo, 3BepTawo4yu yBary Ha
ocobamBoCcTi ii pPO3BHTKY B yMOBax
[eleHTpaaizartii Ta pedopMyBaHHS
OCBiTHBOI raaysi [4|. Bonau nudposizartii
Ha PO3BUTOK OCHOBHHUX KOMIIETEHTHOCTEH
3n100yBadiB OCBIiTH aHaaizye M. 3alepkiBHa
[17].

[cTopuyuHMi BUMIp 1 poBoi
TpaHcdopMartii PO3KpHUBae
I. BepboBCbKUII, HOPOCTEKYIOYH  €TalH

dopMyBaHHS IM(PPOBOrO CYCIIABCTBA K
cepenoBHILA PO3BUTKY OCBITHIX
cucreM [11].

MexaHi3MHu 3a0e3redeHHda GKOCTI BHUIIOI
OCBITH B KOHTEKCTI €BPOIIENCHKO]I
iHTerpaitii 3 O0COOAMBHM aKIIEHTOM Ha
MiIABHOCTI HAalllOHAABHHX AareHTCTB Ta
3aCTOCYBaHHI IIU(PPOBUX iHCTPYMEHTIB JIAS
MOHITOPHUHTY aHaaizye O. BopobiioB [13].

Cepen MIiKHapPOIHUX IIOCALIZKEeHb
3HAYHUH BHECOK y JOCAII>KEeHHS
npobaemMaTuku  pobasaTe  /A. BeHaBigec
(L. Benavides), X. Tamaiio Apaiac
(J. Tamayo Arias), M. Apanro CepHa
(M. Arango  Serna), X.Bpanu bBenosa
(J. Branch Bedoya) Ta L. Byproc
(D. Burgos) [18], a Takox [I. Canroc
(G. Santos), K. Mapkec (C. Marques),
E. Ixycrino (E. Justino) Ta A. Mengec

(L. Mendes) [19], sgKi OOCAIAXKYIOTH BIIAUB
COIiaAbHOI BIAIIOBiMAABPHOCTI Ha SKICTb
OCBITHIX IIOCAyT Ta PiBeHb 33J0BOAEHOCTI
3m00yBadiB BUILOI OCBITH 4Yepe3 PO3BHTOK
udpPOBHUX KOMIIETEHTHOCTEH IIe1aroris,
III0 € BaXKAWBOIO YMOBOIO €(EeKTHBHOTO
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C. Marques, E. Justino, and L. Mendes
[19], are noteworthy. These researchers
analyse the impact of social responsibility
on the quality of educational services and
the level of student satisfaction,
emphasising the importance of developing
teachers’ digital competencies as a key
prerequisite for the effective functioning of
contemporary educational systems.

The generalised findings of these studies
constitute the theoretical foundation for
developing an effective model of the
education quality management system in
higher education institutions adapted to
the conditions of digital transformation.

Outline of unresolved issues brought
up in the article. Despite considerable
scholarly interest in the problems of
digitalisation of the educational
environment, several aspects of this topic
remain insufficiently = explored. In
particular, there is a need to develop and
test integrated models of education quality
management capable of ensuring the
effective, balanced, and equitable
integration of digital technologies at all
levels of the educational process.

Special attention should be paid to the
integration of digitalisation into internal
quality assurance systems in higher
education institutions. This requires the
development of unified standards for the
implementation of digital tools, as well as
mechanisms for ensuring the transparency
and objectivity of educational data in the
context of increasing information flows and
growing digital risks.

Another important issue concerns the
development of digital competence among
all participants in the educational process,
which is a prerequisite for effective
education quality management in the
digital environment.

At the same time, it is essential to
maintain a balance between the
humanistic values of education and
technological innovation, preventing the
reduction of educational quality solely to
technical or quantitative indicators.

Therefore, an important task is the
development of adaptive models of
education quality management capable of
responding promptly to the challenges of
the digital society and the rapidly evolving

dpyHKIIOHyBaHHS Cy4aCHHUX OCBITHIX
CHCTEM.

Y3araabHEHI HAYKOBi HaIlpalloBaHHS
CTAQHOBASITH TEOPETHYHY OCHOBY JIAS
CTBOPEHHSI  [i€eBOi  MOOEAl  CHCTEMHU
yIopaBaiHHS gKicTio ocBitu y  3BO,
amamnToBaHOL 10 YMOB 1 poBoi
TpaHchopMaltii.

BunirneHHsa HeBHpilIeHHX paHime
YacCTHH 3araAbHOi IIpobAeMH, SAKHM

IPHCBAYYETHCA CTATTH. [lonipy 3HaAYHUH

HayKOBUH iHTEepecC o mpobaem
nudposizallii  OCBITHBOTO CepenoBHUIIA,
OKpeMi aCIIeKTH miei TeMaTHUKN
3aAHIIAIOTHECH HEOOCTATHBO

JOCAIPKEHUMH. AKTYaAbHUM € 3aBIaHHH
po3pobaeHHa # ampobaillii iHTerpoBaHHUX
MoAeaeH  yIpaBAIHHA  SKICTIO  OCBITH,
30aTHUX 3abe3rneuynTu e(peKTUBHY,
30araHCOBaHy ¥ piBHOIpPABHY iHTETpalliio

nudpoBizanii Ha BCiX PIiBHAX OCBITHBOTO

IPOLIECY.
OcobauBoi yBaru 1noTpelOye ITHUTaHHS
inTerpauii nudposizalii B cucremy

BHYTPIIIHBOTO 3a0e31edeHHs IKOCTi OCBiTH
3BO 3 po3pobAeHHAM €OUHUX CTaHAAPTIB
iXHPOT'O BIPOBAIKEHHS, a TaKOX i3
3a0e3nedYeHHIM IIPO30POCTi Ta
O00’€KTHBHOCTI OCBITHIX MOaHUX B yMOBax
3pocTaHHA iH(OPMALIHHUX I[IOTOKIB Ta
ITIOCHAEHHS IIM(PPOBUX PHU3HUKIB.

JI01iABHUM BHUIAE€THCS TAKOXK aKIIEHT Ha
HeoOxigHOCTI  opMyBaHHa  IHEPPOBOI
KOMIIETE€HTHOCTI BCIX Y4aCHHUKIB
OCBITHBOTO IIPOIIECY IK 000B’A3KOBOI YMOBH
PE3YyABTATHUBHOIO  YIIPaBAIHHS  SKICTIO
OCBITH. He MEHIII Ba>KAUBUM €
3a0e3rnedyeHHsd G6asaHCy MixX
TYMaHICTUYHUMHU I[iIHHOCTSIMU OCBITH Ta
TEXHOAOTIYHUMHU IHHOBAIIIIMH, 1110
VHEMOXKAUBAIOE PEAYKIIIIO SIKOCTi AUIIIE 0
TEXHIYHHX [TOKA3HUKIB.

AKTyaAbHUM 3aBIaHHSIM € CTBOPEHHHA
aIaIrITUBHUX MoJeAel yIIpaBAiHHS SIKiCTIO
OCBITH, 3IaTHUX OIIEPATHUBHO pearyBaTH Ha
BUKAUKH IIU(PPOBOTO CYyCIIiABCTBa Ta
IBUAKY TPaHC(OpMAallilo OCBITHIX ITOTPED.

Mera cTarTi — mocaimuTu ocobAMBOCTI
dyHKIIIOHyBaHHS CHCTEMH YIIpaBAiHHS
gakictio ocBitu y 3BO B ymoBax 1udpoBoi
TpaHcdopmartii, BU3HAYUTHU OCHOBHI
HannpaMu iI OHOBAEHHA Ta OKPECAUTH
IIOTEeHIliaA IHUQPPOBUX TEXHOAOTIH 1as
OiABUIIEHHSI PEe3yABTATUBHOCTI OCBITHBOTO
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demands placed on modern educational
systems.

Aim of the research is to examine the
peculiarities of the functioning of the
education quality management system in
higher education institutions in the context
of digital transformation, to identify the
main directions for its modernisation, and
to determine the potential of digital
technologies for improving the effectiveness

of the educational process, enhancing
managerial decision-making, and
strengthening the competitiveness of

higher education institutions.

Research methods. The methodological
framework of the study is based on
systemic, structural-functional,
comparative, and modelling approaches.

Results and discussion. The
contemporary development of society is
characterised by large-scale processes of
digital transformation affecting all spheres
of life, including the higher education
system. The digitalisation of higher
education institutions significantly
transforms organisational and pedagogical
mechanisms, management strategies, and
approaches to ensuring the quality of the
educational process. One of the key tasks
of universities in the context of global
digitalisation trends and contemporary
social challenges is the development of a
flexible education quality management
system capable of responding effectively to
the rapid pace of change in the digital era.

The dynamic development of
digitalisation has become a key factor

transforming modern educational and
professional activities, shaping new
standards and requirements for the

training of specialists. In this regard, the
integration of digital tools into the
educational process should be considered
not only as a technological improvement
but also as a response to global challenges
related to the preparation of competitive
professionals capable of functioning under
conditions of instability and rapid socio-
economic change [16: 13].

In scientific and methodological
research, the digitalisation of education is
increasingly interpreted as a powerful
transformative  force that reshapes
traditional paradigms of teaching, learning,

IIPOLIECY, YAOCKOHAAEHHSI YIIPaBAIHCBKHX
pilieHs i 3MiITHEHHS
KOHKypeHTocIIpoMoxkHocTi 3BO.

MeTonu mocaimzxeHHsA. MeTooOAOTIYHY

OCHOBY JOCAIIZKEHHS CTaHOBASATH
CHUCTEMHUH, CTPYKTYPHO-(PYHKITIOHAABHUH,
KOMIIapaTUBHUU Ta MOAEAIOBAABHUN
ITiIXOIH.

Buxaan, OCHOBHOTO MaTepiaay.
CygyacHuit PO3BUTOK CyCIiABCTBa

II0O3HAYEHUH MacCIITa0HUMH IIPOIIECaMH
mudpoBoi TpaHcdopMallii, 1110 0XOIIAIOIOTH
yci cdoepu KUTTS, 30KpeMa CUCTeMY BUIIOL
ocBiTu. [udponizamia 3BO gokopiHHO
3MiHIOE opraHizallifHO-IIe1aroriuyHi
MEeXaHi3MH, VIPaBAIHCBKiI cTparTerii Ta
i axX0au 0 3abe3rnedyeHHsd AKOCTI
OoCBiTHBOrO Iponecy. OpgHe 3 OCHOBHHX
3aBIaHb YyHIBEPCUTETIB y  KOHTEKCTI
rao0aAbHHUX TEeHAEHIIH mudposizamii Ta
aKTyaAbHUX  CYCHIABHUX BHKAUKIB —
dopMyBaHHA THYYKOi CUCTEMH yIIPaBAIHHS
dKICTIO OCBiTH, 3OaTHOI OIlepaTHUBHO
pearyBaTH Ha BHUKAWKK U TeMIOU 3MiH
U POBOI EIIOXH.

JuHaMidHHE PO3BUTOK I poBizarii —
IPOBIMHUM YWHHUK, III0 TpaHchopMye
cydJacHy OCBITHIO Ta npodpecitiny
[iSIABHICTB, (POPMYIOUM HOBi CcTaHOapTH U
BHMOTH [I0 ITiATOTOBKHU (PaxiBIliB. ¥ 3B’A3KY
3 IIUM iHTerpailisa IUpPOBUX IHCTPYMEHTIB
B OCBITHIH IIpolleCc — I1e HE AUIlle TeXHidHe
BIOCKOHAAE€HHSI, a ¥ BigmoBigpr Ha
raobaAbHi1 BUKAHUKH, IIOB’d3aHi 3
[IiATOTOBKOIO KOHKYPEHTOCITPOMOXKHUX
Ka[piB, 3OaTHUX [JigTH B  yMOBax
HecTabIABHOCTI M MIBUAKHUX COILIAABHO-
€KOHOMIYHUX 3MiH [16: 13].

N HayKOBO-METOAUYHOMY
mudpoBizania ocBiTH aemaai
PO3TASIIAETHCS gK
TpaHcopMalliiHa cHaa,
TPaAUILiHI TapagurMy HaBYaHHS Ta
memaroriyHoi B3aeMmomii. AKTYaABHUM €
3aBIaHHS II€PEOCMHUCAEHHS 3MicTy, popMm i
METOMiB  MenaroriyHoi  HOpakKTHKU 3
ypaxyBaHHSM CYCIIABHHUX BHKAUKIB Ta
CTpaTerii CTaAoTro PO3BUTKY, 1110 3yMOBAIOE
notTpeby B YIIPOBaXKEHHi iHHOBAaIliHUX
oigxomiB OO0 opradizamii  OCBITHBOTO
CEepeIoBHILIA.

Tak, Ha aymky C. duneHko, nudgpoBa
TpancdopMmania 3BO aktryaaizye motpely

OIITYKY
yacrilie

TIIOTYZXKHa
III0 3MIiHIoE
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and pedagogical interaction. This requires
a reconsideration of the content, forms,
and methods of pedagogical practice in
light of contemporary social challenges and
sustainable development strategies, which
necessitates the implementation of
innovative approaches to organising the
educational environment.

According to S. Yatsenko, the digital
transformation @ of higher education
institutions highlights the need to reconsider
pedagogical approaches, the organisation of
the educational environment, and
administrative processes. In general, these
transformations form new  strategic
guidelines for education quality
management systems in higher education
institutions.

Digitalisation should therefore be viewed
as an important instrument for improving
the effectiveness of the educational
process, ensuring personalised learning,
and expanding access to educational
services for different categories of students.
At the same time, the integration of digital
tools creates a number of methodological
and practical challenges. These include the
development of new competencies among
teaching and administrative staff, the
improvement of students’ digital skills, the
consideration of risks associated with
digital inequality, and the mitigation of
potential negative consequences resulting
from excessive technological dependence.

Under current global trends, quality
management  in higher education
institutions requires a systematic
approach to digitalisation that combines
innovative pedagogical practices, effective
management strategies, and the
implementation of adaptive technological
solutions [15].

The modern system of education quality
management in higher education
institutions in the context of digitalisation
is based on several theoretical and
methodological approaches that ensure the
integrated organisation of the educational
process, optimisation of management
procedures, development of professional
competencies, and effective application of
digital technologies to improve the quality
of educational services. Among these
approaches, systemic, process-oriented,

IIEPEOCMHUCAEHHS TEeNAaroTiYHUX MiIXOMiB,
opranizailii OCBITHBOTO CepedoBHINA Ta
aaMiHICTPaATUBHUX IIPOIIECIB, II0 3araAoM
dopMye HOBI cTpaTeriyHi opieHTHPU
CHCTEeMH yIIpaBAiHHS gKicTio ocBiTH y 3BO.
JloliAbHUM € 3acTOoCyBaHHA I poBizartii

gaK 3aco0y migBUILEeHHS e(PEeKTHUBHOCTI
OCBITHBOTO IIPOLIECY, 3a6e31e4eHHd
IIepPCOHAaAI30BaHOIO HaB4YaHHSI Ta
PO3MINPEHHS OOCTYIIHOCTI OCBITHIX IIOCAYT
A Ppi3HMX  KaTeropii  3moOyBadiB.
Bognaouac iHTerpailis U POBUX
IHCTPYMEHTIB CTBOPIOE HHU3KY

METOMOAOTIYHHUX 1 IIPaKTUYHUX BUKAHKIB,
[0 SKHUX HaseXaTb (POpMyBaHHS HOBHUX
KOMIIETEHTHOCTEH y [IeHaroriyHux Ta
aaMiHICTPATUBHUX Ka/IPiB, yZIOCKOHAACHHS
HupPOBUX HABHYOK 37400yBadiB OCBITH,

ypaxyBaHHsSI pU3HKIB, IIOB’&I3aHUX i3
nudpoBOIO HEPiBHICTIO, 1 MiHiMizallia
HOTEHIIIMHNUX HETaTUBHUX HaCAiKiB

HaAMipHOI TEXHOAOTIYHOI 3aA€XKHOCTi. Y
KOHTEKCTi Cy4JaCHHUX I'AOOaABHUX TEeHACHITIH
yIIpaBAiHHS gKicTio ocBiTH B 3BO BuMarae
CHCTEMHOTIO IiaxXoay mo Iudposizartii, 1o
IIOENHYE iHHOBAaIlitiHi megaroriyHi
IIPaKTUKH, e(EeKTUBHE VIIPaBAIHHA Ta
3aCTOCYBaHHS aJallTUBHUX TEXHOAOTIYHUX
pimrens [15].

CygacHa cucreMa yIpaBAiHHS HKICTIO
ocBitn y 3BO B ywmoBax 1udpoBizarii

I'PYHTYETHCH Ha TE€OPETUKO-
METOIOAOTIYHIX miaxoagax, gKi
3a0€e3IeuyoTh IHTErpoBaHy OpTraHi3alliro
OCBITHBOT'O Ipoliecy, OIITUMIi3allifo
yIIpaBAIHCBKHUX IIpouenyp, PO3BUTOK
npodeciiHmx KOMIIETEHTHOCTEM Ta

epeKTHBHE 3aCTOCyBaHHA I poBi3artii
OAST TiABUIIEHHSI SIKOCTi OCBITHIX IIOCAYT,
cepen SKHX BaXKAUBY POAb BiZirparoThb
CUCTEMHUHU, TPOIIECHUN, KOMIIETEHTHICHUN
Ta IU(QPOBUN MiAXOIH.

Ha nymky B. YunopHioka, CUCTEMHHUH
Oigxin y BHIIH OCBIiTI mependbadae
po3raga 3BO gk 11iaicHOTO0, iHTErpOBaHOTO

opraHiamy, y H9KOMYy e(QEeKTUBHICTh i
AKICTB OCBITHIX pe3yAbTaTiB
BHU3HA4YAIOTBCH B3a€MO3aA€XKHICTIO Ta
B3a€EMOMIE€I0 BCIX €A€MEHTIB OCBITHHOTO
cepenoBHIIIA - Bifg HaB4YaAbBHO-
METOIUYIHOTO 3abe3ne4yeHHd 10
iH(pacTpyKTypU Ta KaJIpOBOTO
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competency-based, and digital approaches
play a particularly important role.
According to V. Chypornyuk, a systemic
approach to higher education considers
higher education institutions as holistic and
integrated systems in which the effectiveness
and quality of educational outcomes depend
on the interdependence and interaction of all
elements of the educational environment
from teaching and methodological support to
infrastructure and human resources. Within
this framework, education is viewed as a
complex system that includes academic
activities, research, social and educational
work, and management processes
interconnected through an internal quality
assurance system. At the same time, the
process-oriented approach emphasises the
continuous optimisation and
standardisation =~ of educational and
management processes, including teaching
activities, research, administrative
management, and other areas of university
functioning. This approach integrates the
principles of quality management,
particularly planning, monitoring,
evaluation, and continuous improvement of
processes. As a result, it contributes to
increasing the efficiency of higher education

institutions, ensuring compliance of
educational outcomes with established
standards, and creating a  stable

management environment oriented towards
achieving institutional strategic goals [2].

The competency-based approach
assumes that the quality of the educational
process is assessed based on the level of
development of students’ core competencies,
including critical thinking, communication
and social skills, the ability for self-
organisation, and continuous professional
development. This approach integrates
value-oriented, activity-based, and reflective
dimensions of learning in accordance with
the principles of competence-oriented
pedagogy, aimed at developing not only
knowledge but also practical skills and social
responsibility [11].

In the context of digital transformation,
the digital approach is of particular
importance. It involves the active
implementation and use of digital tools,
educational platforms, learning
management systems (LMS), interactive

moTeHIliaay. Y ILIbOMY KOHTEKCTi OcCBiTa
po3rasaeTbcsd 9K KOMIIA€EKCHA CHCTEMA,
III0 MICTUTh KOMIIOHEHTH akKaJgeMidHOoi
OISIABHOCTI, HAYKOBO-IOCAiZHOI pPobOoTH,
COLIiaABHO-BHXOBHOI poboTu Ta
yIIpaBAIHCBKUX IIPOLIECIB,
B3a€MOIIOB’I3aHUX yepes CHUCTEMY
BHYTPIIIHBOTO  3a0e3Ie4YeHHsT  SKOCTi.
Boanouac nporiecHUY migxin akIEHTYE Ha
Oe3nepepBHiN orrTuMi3zartii 17§
cTaHgapTHU3alii OCBITHIX Ta
YIIPaBAIHCBKHX IIPOIIECIB, SIKi OXOIIAIOIOTH
OCBITHIHM IIpollec, HAyKOBYy aKTHUBHICTb,
agMiHiCTpaTHBHE VIIPaBAIHHS Ta 1HIMI
BUAU VHIBEPCUTETCHKOI migabHOocTi. Llei
OiaxXig iHTerpye mpUHIOUIIN MEeHEeIKMEHTY
axkocTi (Quality Management Principles),

30KpeMa IIAQHyBaHHS, KOHTPOAB,
OLIiHIOBaHHS Ta BIOCKOHAAEHHS
IpolleciB, mI0 ga€e 3MOTy HiABUILYBaATH
edpexTuBHICTE (yHKOIOHYBaHHa 3BO,
rapaHTyBaTHu BiAIIOBIAHICTDH OCBITHIX
pPe3yAbTaTiB YCTAHOBAEHUM CTaHOapTaMm i
3abe3nieqyBaTu  CTifiKke  yIpaBAiHCBbKe

cepenoBHUILle, OPiEHTOBaHE HA JOCITHEHHS
cTpaTerigyHux LiseH 3akaany [2].
KommeTeHTHICHUN miaxim mepemdadae,
10 SKICTB OCBITHBOTO mpolecy
OLIiHIOETHCH 3a piBHEM PO3BUTKY
OCHOBHHUX KOMIIETEHTHOCTe#l 3m100yBadiB
OCBITH, 30KpeMa KPUTHUYHOI'O MHUCAEHHH,
KOMYHIKaTUBHUX i COIliaABHUX HaBWYOK,

30aTHOCTI 1O camoopranisarii Ta
Ge3nepepBHOTO IPOdECiHHOrO 3pOCTaHHSI.
He Hiaximg iHTerpye IiHHICHO-
CMHCAOBHUH, MISAbHICHHH Ta
pedarekcuBHUMK acCIleKTH HaBYaHHS
BiAIIOBiAHO 110 OPUHIIUIIB
KOMIIETEHTHICHO OpiEHTOBAHOI
IIearoriky, CIIpsIMOBaHOI1 Ha
dopMyBaHHS He AHIIe 3HaHb, a U
IpakKTUYHUX yMiHb Ta  COIiaABbHOI

BinmoBimaapHOCTI [11].

B ymoBax uudpoBoi TpaHcdopmarltii
0co0AMBOTO 3HAYEHHA HAaOyBae NU(PPOBUH
migxin, gaKud  Tepenbadae  aKTUBHE
BIIPOBAIKEHHA Ta 3aCTOCyBaHHS
U POBUX IHCTPYMEHTIB, OCBIiTHIX
naaTdopM, cucTeM yInpaBAiHHS
HaBYaHHAM (LMS), IHTEePaKTUBHUX
pecypciB 1 aHaAITHYHHUX OaHUX [OAS
mepcoHaaizamii ocBiTHBOTO IIpoliecy. Y
BOMY KOHTEKCTI BasKAUBY poABb
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resources, and analytical data to
personalise the educational process. In this
regard, learning analytics technologies,
adaptive  learning systems, remote
interaction services, and digital
simulations play a significant role in
improving learning effectiveness, providing
flexible forms of education, and fostering
the development of students’ digital

BimirparoThk TexHoOAOTII Learning Analytics,
aJanTUBHE HaBYaHHS, CepBiCH [OAd
auctaHOifinoi B3aemoxii Ta 1MQpPOBI
CUMYAMIii, II0 CHPUAIOTH IIiABUIIEHHIO
epeKTUBHOCTI HaB4YaHHs, 3a0e3IeYyloTh
THY4YKi (popMH OCBiTH Ta CTHMYAIOIOTH
PO3BHUTOK IIU(PPOBUX KOMIIETEHTHOCTEH
3no0yBauiB ocBiTu [12: 12] (Taba. 1).

competencies [12: 12] (Table 1).

Table 1

Approaches to Ensuring the Quality of Education in Higher Education

Institutions in the Context of Digitalisation

Approach Characteristics
Systemic Considers higher education institutions as integrated systems in
approach which the quality of outcomes depends on the coordinated

interaction of all components, including educational and

methodological support, infrastructure, and human resources

Process-oriented

Focuses on the continuous optimisation and standardisation of

based approach

approach educational and management processes. Integrates quality
management principles and ensures that educational outcomes
meet institutional standards and strategic goals

Competency- Evaluates the quality of education based on the level of

development of students’ key competencies, including -critical
thinking, communication, social skills, self-organisation, and
continuous professional development, with an emphasis on
knowledge, practical skills, and social responsibility

Digital approach

Involves the use of digital platforms, learning management systems
(LMS), learning analytics, and digital simulations to personalise

learning and improve the effectiveness of the educational process

Therefore, effective quality management
in higher education in the context of digital
transformation is based on the synergy of
systemic, process-oriented, competency-
based, and digital approaches. Their
integration ensures the integrity, flexibility,
and innovativeness of a management
system capable of responding promptly to
the challenges of the digital age. In this
regard, digitalisation should be considered
not only as a tool for automation but also
as a strategic factor in the modernisation of
management processes, the renewal of
educational content, and the
transformation of forms of interaction
within the academic environment, thereby
contributing to the competitiveness of
universities.

Within the structure of education
quality management in higher education
institutions, the digital educational
environment represents a  strategic
component that ensures the effective

Ot1ke, e(peKTUBHE YIIPaBAiHHS SKiCTIO
BHUIOIOI OCBiTM B yMoBax OHQPOBOI
TpaHcdopMallii IpyHTYETbCH Ha CHHEPTii
CHCTEMHOTO, IIPOIIECHOTO,
KOMIIETEHTHICHOTO ¥ MU POBOTO MHiIXOIiB.
Ixuaa iHTerpailis 3abe3medye IIiAICHICTB,
THYYKIiCTD Ta IHHOBaLiAHICTE
yIIPaBAIHCHKOI CHUCTEMH, 31aTHOI
CBOEYACHO pearyBaTH Ha  BUKAWUKH
mudpoBoi ertoxu. Kpim Toro, mudposizattis
€ He AUIIIE IHCTPYMEHTOM aBTOMAaTHU3allii, a
CTpaTeriyHuM YHWHHUKOM MOJepHi3allii
YIIPaBAIHCBKHUX  IIPOIIECiB, = OHOBAEHHS
OCBITHBOIO 3MicTy Ta opM B3aeMmozili B
aKaeMiYyHOMYy CepeIOBUIi, CIPHUSIOYHU
MiIBUIIIEHHIO  KOHKYPEHTOCIIPOMOXKHOCTI
YHiBEpCUTETIB.

Y cTpyKTypi yIpaBAiHHS SIKiCTIO OCBITHU
3BO nudpoBe OCBITHE cepenoBUIIE — I
CTpaTeriyHUY¥ KOMIIOHEHT, III0 3abe3redye
e(peKTUBHY oprasizaiiito OCBITHBOT'O
IIPOLIECYy Yepe3 3aCTOCYyBaHHA Cy4YaCHHX
iHpopMaliTHO-KOMYHIKaIli HHUX
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organisation of the educational process
through the use of modern information and
communication technologies. It performs
an integrative function by combining
digital tools, services, and educational
resources aimed at improving learning
outcomes and meeting the needs of
students [4: 109].

In the context of the digitalisation of the
educational environment, flexible learning
mechanisms are becoming increasingly
important, as they ensure variability in
learning formats, the personalisation of
educational trajectories, and the possibility
of continuous monitoring of learning
outcomes. The integration of digital
solutions into the quality management
system contributes to improving the
efficiency of management processes,
increasing transparency in assessment,
enhancing the adaptability of educational
content, and fostering a digital culture
among all participants in the educational
process. The implementation of this
approach contributes to the formation of
an institutional environment oriented
toward sustainable development, ensuring
the autonomy of participants in the
educational process and the
personalisation of learning, which are key
factors in improving the quality of
education in higher education institutions
under conditions of digital transformation
[7: 84].

The implementation of Internal Quality
Assurance Systems (IQAS) in higher
education institutions in the context of
digital transformation is accompanied by a
number of organisational and
technological challenges. Among the key
issues is the insufficient integration of
digital infrastructure, which complicates
interaction between individual subsystems
of education quality management,
including the monitoring of learning
outcomes, systematic stakeholder surveys,
internal audits, and continuous
improvement mechanisms provided for by
ISO 21001:2018 and ESG standards [13].
The insufficient level of coordination and
data exchange between these components
complicates the formation of a
comprehensive understanding of the state
of the educational process, thereby limiting

TeXHOAOTi#i. BOHO BUKOHy€ iHTerpyBaAbHY
poab, ob0’emHyroun 1MQPOBiI iHCTpPyMeHTH,
CcepBicH U OCBITHI peCcypcH OAd ITiABUIIEHHS

dKOCTI HaBYaABHUX  pe3yAbTaTiB  Ta
32/I0BOACHHSA moTpeod 3100yBayiB
ocsitH [4: 109].

B ymoBax mnudposizalii 0CBiTHBOTO
cepenoBHUILA Ba>KAUBOTO 3HAYEHHI
Ha0yBaloTb MeXaHi3MHU THYYKOTO
HaB4YaHHS, aKi 3a0e3neuyoTh

BapiaTUBHICTL (opM 3m00yTTd OCBITH,
IIEPCOHAAI3allil0 OCBITHBOI TpaekTopii Ta
MOZKAUBICTh Oe3[epepBHOIN0 MOHITOPHUHIY
SKOCTi HaBYaAbHUX NOCATHEHb. [HTerparia
nU@POBUX PIllIEeHb V CUCTEMY YIIPaBAiHHS
AKiCTIO cripudge HiABUIIIEHHIO
€(peKTUBHOCTI yIIPaBAIHCBKUX IIPOILIECIB,
IIPO30POCTi OIIHIOBAaHHS, aJalTHUBHOCTI
OCBITHBOI'O KOHTEHTY Ta (OPMyBaHHIO
mudpoBoi  KYABTYpPH BCiX yYaCHHKIB
OCBITHBOT'O IIPOIIECY. YHIPOBAaZKEHHS Iliei
KOHIIEITii CIIpHUsie dhopMyBaHHIO
IHCTUTYLIIHOTO CepenoBUILA,
CIIPSIMOBAHOTO Ha CTaAHMH  PO3BHUTOK,
3a0e3reYeHHs aBTOHOMII y4aCHUKIB
OCBITHBOT'O IIPOILIECY Ta IIePCOHAAI3AIliI0
HaB4YaHHS, 110 € BH3HaYaAbBHUMHU
YUHHUKAMU MiABULIIEHHAI SKOCTi OCBITH ¥
3BO B ymoBax 1udpoBoi TpaHcdopMarltii
[7: 84].

Peanizariia BHYTPIIIHIX CHUCTEM
3abe3neuyeHHd 9KOCTi ocBiTH (Internal Quality
Assurance Systems, IQAS) y 3BO B ymoBax
1cpoBoi TpaHcdopMallil CyIIPOBOIKYETHCS
HU3KOI0 OpraHi3allifHUX 1 TeXHOAOTIYHUX
BHUKAUKIB. Cepell BU3HAYAaABHUX ITPOOAEMHIX
acleKTiB BapTO BHOKPEMUTU HEIOCTATHIO
iHTerpoBaHicTh ITU(MPPOBOI iHPPACTPYKTYPH,
LI0 YCKAQOHIOE B3a€EMOMII0 MiXK OKpPEMUMH
migcucreMaMy VIIPABAIHHS SIKiCTIO OCBITH,
30KpeMa MOHITOPHHIOM OCBITHIX PE3yABTATIB

(learning outcomes), CHCTEMATH30BAHHUMU
OITUTYBaHHAMHU CTeHKXOoAlepiB
(stakeholders), BHyTpillHIM ayguTOoM Ta
MexaHi3MaMu Oe3repepBHOTO
BJIOCKOHaA€HHs (continuous improvement),
nepeadbadeHIMU CTaHIapTaMu ISO

21001:2018 Ta ESG [13]. HemocratHiit
piBeHb KOOPAMHAII] Ta 0OMIiHYy HaHHUMH MiXK
MU KOMIIOHEHTaMH YCKAQIHIOE
dopMyBaHHA CHCTEMHOI KapTHHU CTaHY
SKOCTI OCBITHBOTO IIPOIIECY, III0 OOMEKYE
e(PEKTHBHICTh YIIPABAIHCBKHUX pillleHb Ta
BIIPOBaI3KEHHS (P POBUX cTparerit
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the effectiveness of management decisions
and the implementation of digital quality
management strategies. At the same time,
the integration of modern digital platforms
with quality management standards, such
as ISO 9001 in combination with ESG
principles, can ensure the transparency,
measurability, and accountability of
educational processes, which is essential
for the development of sustainable models
of digital quality management in higher
education.

The digitalisation of the educational
process in higher education institutions
requires not only the integration of modern
information and communication
technologies but also the reconsideration
and adaptation of internal mechanisms for
managing the quality of education. The
introduction of digital tools creates new
opportunities for improving learning
effectiveness and monitoring academic
performance. At the same time, it is
associated with risks related to information
security, academic integrity, and equal
access to educational resources. In
particular, the issue of reliable
identification of students during distance
learning and knowledge assessment
remains relevant, increasing the risk of
violations of academic integrity. Moreover,
digitalisation contributes to the emergence
of new forms of academic plagiarism due to
the widespread availability of electronic
resources and educational materials.
Therefore, an effective education quality
management system in the context of
digitalisation requires a comprehensive
approach that integrates technological
solutions with organisational, regulatory,
and ethical control mechanisms [6: 7].

The conducted research indicates that
financial and technical support represent
major challenges in  implementing
education quality management systems in
higher education institutions under
conditions of digitalisation. The
development, implementation, and
maintenance of digital educational
platforms require significant resources,
while insufficient technical support and
the use of outdated equipment reduce the
effectiveness of integrating  digital
technologies into the educational process.

yrpaBaiHHA gkicTio ocBitu (Digital Quality
Management Strategies). Bogxouac
iHTerpalliss Ccy4acHHUX IMQPPOBUX IAAT(HOPM
Ta CTaHAAPTIB YIIPABAIHHS IKICTIO, TAKUX K
ISO 9001 y moennanHi 3 ESG-mipuHImnamuy,
3maTHa  3a0e3MeYUTH  TPAHCIIAPEHTHICTD,
BUMIpPIOBaHICTb Ta IMiA3BITHICTE OCBITHIX
IIPOIIECIB, IO € KPUTHUYHO BaKAUBHM [JAS
PO3BHTKY CTaAMX Momesed  I1mdpoBOIo
YIIPaBAIHHS SIKICTIO BUIIIOI OCBITH.
[Mudporizania ocBiTHLOrO Hporuecy 3BO
3yMOBAIOE HEOOXiTHICTL HE AUIIIE iIHTErpalLii
cydacHUx iHdopMalliiHo-KOMyHiKaIliAHux
TEXHOAOTIH, a ¥ IIepeoCMUCA€HHd U
agarnrrartii BHYTPILIHIX MeXaHi3MiB
YIIPaBAIHHS SKICTIO OCBITH. YIIPOBa3K€HHSI
nudpPOBHUX IHCTPYMEHTIB CTBOPIOE HOBI
MO>KAMBOCTI TIAST IiABUIIIEHHSA
e(peKTUBHOCTI HaB4YaHHA Ta MOHITOPHUHIY
aKaAeMiyHUX OOCATHEHb. BomHodac BOHO

CYIIPOBOIKYETHCSI pHU3HKaMHU,
[I0B’d3aHUMU 3i 30epeKeHHIM
indopmartitinoi 0Oesneky, OOTPUMaHHIM

akameMidyHoi J0OpPOYECHOCTI Ta PiBHOTO
OOCTYIIy [0 OCBITHIX pecypciB. 3okpema,
aKTyaABHOIO 3aAUIIAETHCS mpobaema
To4yHOI imeHTHdikanii 3mobyBadiB BHIIO]
OCBITH IIi Yac OHUCTAHIIMHUX 3aHATh 1
KOHTPOAIO 3HaHb, IO IIiABUILyE PHU3HUK
IOpyILIeHb aKaAeMidyHUX HOpaBuA. Kpim
TOTO, IIM(PpPOBi3allid CIpHUAE BUHUKHEHHIO
HOBUX (POPM aKaAeMiyHOIo IAariaty depes
HINPOKOJAOCTYIIHICTE €AEKTPOHHUX
pecypciB Ta HaBYaABHHX MaTepiaaiB.
TakuM  4YHHOM, e(EeKTHBHaA CHCTeMa
yIIpaBAIiHHS SKICTIO OCBITH B yMOBax
nudposizawii HnoTpedbye  KOMIIAEKCHOTO
Oigxony, SKUM IHTerpye TEXHOAOTIUHI
pileHHs 3 OpraHizalliiHuMH,
HOPMaTUBHUMHU Ta €TUYHUMHU
MexaHi3MaMU KOHTPOAIO [6: 7].

Hamm vHaykoBHMH HOLIYK 3acBig4yuB, III0
dinaHcOoBe # TexHiUHe 3a0e3ledyeHHd €
OCHOBHHUMH BUKAUKaMHU AL
BIIPOBA/?KEHHSI CUCTEM YIIPaABAIHHS SKiCTIO
ocBitn y 3BO B ymoBax nugpoBizariii.
Po3pobka, ymnpoBaizKeHHSI Ta IiATPUMKAa
HU(POBUX OCBITHIX IMAaT(OPM IOTPEOYIOTH
3HAQYHUX PECypCiB, ToAi SK HEIOCTaTHIM
piBeHBb TEeXHIYHOI OiITPUMKH Ta
3aCTOCyBaHHA 3acTapiaoro obaagHaHHS
3HUKYIOTH e(peKTUBHICTD iHTerparii
mudPOBUX TEXHOAOTIH B OCBiTHiMl mpoliec.
Kpim TOTO, IIpoliec OHOBAEHHSI
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Furthermore, the process of updating the
regulatory framework often lags behind the
rapid changes occurring in the digital

educational environment, which
complicates the definition of clear
standards and criteria for assessing

education quality in a digital format. This
uncertainty becomes an additional factor
limiting the implementation of innovative
educational practices and the achievement
of high academic results [17: 49].

In modern higher education institutions,
the level of digitalisation varies among
faculties, institutes, and departments due
to differences in material and technical
resources, staff digital competence, and
readiness to implement innovations. Such
differentiation affects the effectiveness of
education quality management processes
and complicates compliance  with
educational standards. In addition,
internal education quality assurance
systems often demonstrate insufficient
integration of mechanisms for collecting
and analysing feedback from students and
teachers, which reduces the effectiveness

of monitoring and evaluating the
educational process [3: 78].
The standardisation of assessment

procedures and internal quality audits is
complicated by the use of different digital
platforms and formats, which hinders the
unification of information and the
consistency of data. The low level of
automation of management processes and
the absence of comprehensive electronic
document management systems limit the
possibilities for detailed analysis of
performance indicators and rapid response
to emerging problems. Cultural and
psychological barriers among  staff,
manifested in resistance to change caused
by fear of new technologies or insufficient
digital competence, also significantly
reduce the effectiveness of digital
transformation processes [5: 133].
Therefore, improving the higher
education system requires the
implementation of an effective model of
education quality management focused on
integrating digital tools into the main
management processes of higher education
institutions. The proposed model should be
based on the principles of consistency,

HOPMAaTUBHO-IIPABOBOi 0as3m BiacTae Bifg
IIBUAKUX 3MiH IIM(PPOBOrO OCBITHHOTO
CepenoBHIlA, 110 yCKAAQOHIOE BU3HAYEHHS
YiTKUX CTaHOAPTIB i KPUTEPIiB OIIIHIOBAHHS
AKOCTi OCBiTH B 1IM(ppoBOoMy popmarti. Taka
HEBH3HAYEHICTh € JOAATKOBHM YHHHHKOM,
AKUY obMexKye BIIPOBAI3KEHHSI
IHHOBaLlifHUX  OCBITHIX MpPaKTUK Ta
3a0e3medyeHHs BUCOKOTIO PiBHS HABYAABHHUX
pe3yabTaTiB [17: 49].

Y wmumuimHix 3BO piBeHb 1 poBizartil
IIPOABAIETHCA HEPIBHOMIPHO MK
dakyabTeTaMU, iIHCTUTyTaMU Ta Kadeapamu,
1110 3yMOBAEHO BiIMiHHOCTSIMH B MaTepiaAbHO-
TEeXHIYHOMY 3abe3redyeHHi, P POBIH
KOMIIETEHTHOCTI IIEPCOHAAy Ta  CTyIIeHi
TOTOBHOCTiI [0 BHIPOBa/KEHHd I1HHOBAILiH.
Taka e peHILiartis BIIAMBaE Ha
€(PEeKTUBHICTb peaaizartii IIPOLIECIB
VIIPaBAIHHS SIKICTIO OCBITH Ta YCKAAIHIOE
3abe3rieyeHHd  BiAIIOBIMHOCTI CcraHmapTam
OCBITHBOI MiIABHOCTi. KpiM TOro, BHyTpilIHi
cUCTeMHU 3a0e3nedYeHHs SKOCTi OCBITH YacTo
XapaKTepPU3YIOTHCS HEZIOCTATHBOIO
iHTerpariero MexaHi3MiB 300py W aHaaily
3BOPOTHOIO 3B’I3KY BiZl 3M00yBadiB OCBITH Ta
BUKAQMIAYiB, 110 3HUWXKYyE e(eKTUBHICTD
MOHITOPHUHTY Ta KOHTPOAIO 3a
PE3yABTATHBHICTIO OCBITHBOTO ITpolLiecy [3: 78|.

[Ipouecu craHmapTH3alii Ipoueayp
OLIIHIOBAHHA Ta BHYTPIIIHBOTO ayIUTy
dKOCTI OCBITH YCKAQOHIOIOTBCS 4Yepe3
BUKOPHUCTAHHH pisHUX HUPPOBUX
naaTdopM i dopmarTiB, U0 MHEPEIIKOAXKAE
yHipikamii iHpopmarnii Ta 3abe3nedeHHIo ii
Y3TOIZKEHOCTI. Huspkuit piBeHB
aBToMaTH3allii yIIpaBAIHCBKUX IIPOLIECIB i
BiICyTHICTP KOMIIAEKCHOTO €AEKTPOHHOTIO
JOKYMEHTOO00ITy OOMEKYIOTb MOZKAUBOCTI
[OETaABHOTO aHaaizy [IOKa3HUKIB
e(peKTHBHOCTI Ta OIIEepPaTHBHOIO
pearyBaHHs Ha npobaemu. KyapTypHi #
IICHXOAOTIYHI TpPYAHOIL I[I€PCOHAAY, IO
IIPOSIBASIOTHCS B CIIPOTHUBiI 3MiHaMm uepes
CTpax Ilepell HOBHMH TEXHOAOTIIMH abo
HEIOCTATHIO ITU(PPOBY KOMIIETEHTHICTE,
iCTOTHO 3HUKYIOTH €(PEKTHUBHICTH IIPOLIECY
mudpoBoi TpaHcdopmartii [S: 133].

TakyM YUHOM, yIOCKOHAAEHHSI CUCTEMU
BHUIIOI OCBITH IOTpPebye BIPOBAKEHHS
epeKTHBHOI MOZeAl yHOpaBAiHHA SKiCTIO
OCBiTH, OpI€HTOBaHOI Ha iHTerpariito
nudpPoBHUX  IHCTPYMEHTIB B  TOAOBHI
yapaBaiHceki mpoitecu 3BO. Pozpobaena
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adaptability, and flexibility and should
provide a structured organisation of quality
management components to ensure a
comprehensive approach to maintaining
educational standards. The digitalisation of
management processes contributes to the
automation of data collection and
processing, increases transparency in
institutional activities, and accelerates
decision-making processes. The
implementation of digital solutions also
makes it possible to more effectively
consider the needs of students and
academic staff, ensuring their active
participation in quality management
processes. Thus, digitalisation acts as an
important factor in improving the
effectiveness of the education quality
management system in the context of

contemporary higher education
transformation.

An analysis of the document "Strategy
for the Development of the Higher

Education System in Ukraine for 2021-

2031", prepared by the Ministry of
Education and Science of Ukraine, makes
it possible to identify a number of
significant problems that reduce the
effectiveness of the national higher
education system. These include
insufficient funding of educational

institutions, the mismatch between the
level of specialist training and labour
market needs, increasing educational
migration, limited university autonomy,
loss of human resources, and a low level of
interaction between the scientific sector
and business. The document outlines
development principles that form the basis
of the conceptual model for the functioning
of the higher education system in the

medium term. Among the strategic
priorities, particular attention is paid to
improving the efficiency of higher
education institution management
through optimising interaction between
management entities, expanding
institutional autonomy, and ensuring

financial sustainability [8].

In the context of the digitalisation of
education, this document also identifies
key development directions, including the
formation of an innovative ecosystem, the
improvement of human resource capacity,

MOZEAb IIOBHMHHA  IPyHTyBaTHCd  Ha
IPUHIUIIAX CUCTEMHOCTI, aJalITUBHOCTI Ta
THYYKOCTI, a TakoxX  mepenbadaTru
CTPYKTYpPOBaHy OpraHi3allilo KOMIIOHEHTIB
YIIPaBAIiHHS  SIKICTIO, 10 rapaTye
KOMIIAGKCHHUH Tiaxim mo 3abe3nedeHHS
CTaHOAPTIB OCBITH. Hudposizailia
YIIPaBAIHCHBKUX IIPOLIECIB CIIpHSIE
aBroMaTu3allii 36opy Ta oO6pobKU OaHUX,
iJBUIIIEHHIO IIPO30POCTi IOiIABHOCT
3aKAay MW OIEpPaTUBHOCTI yXBaA€HHS
pilreHb. YIrpoBazKeHH MU(PPOBUX PillleHb
TaKOXK nae 3MOry edpekTUBHIIIE
BpaxoByBaTHU IOoTpebu 3400yBadiB OoCBiTH
Ta HAyYKOBO-IIEAATOTYHUX [IPalliBHUKIB,
3a0€e3MeuyoYn iXHI0O aKTHBHY y4acTb y
opolecax yIpaBaiHHa sKicTio. OTxe,
nudpoBizallia € BaXXKAUBHM YHUHHHUKOM
IMiABUIIIEHHA epeKTUBHOCTI CHUCTEMH
YIIPaBAIiHHS SKICTIO OCBiTH B Cy4YacHHX
yMoBax TpaHcdopmarlii BUIII01 OCBITH.

Anaaiz gokymeHTa "CTpaTeria po3BUTKY
cucreMH BHINOI ocBitm Ha 2021-2031
poku"', minroroBaeHoro MiHicTepcTBOM
OCBiTH 1 Hayku YKpaiHu, [gae 3MOory
BHOKPEMHUTH HH3KY BaKAWBHX IIPOOAEM,
0 iICTOTHO 3HUXKYIOTb €(EeKTUBHICTH
dyHKIIIOHYyBaHHS HAalliOHAABHOI CHUCTEMH
Buioi oceitu. Jlo HHX  HaaeXarTb
HEIOoCTaTHE dinaHCYBaHHA 3aKAaiB
OCBIiTH, HEBIAIIOBIAHICTb PiBHS ITiATOTOBKU
daxiBIIiB norpedbaM  pUHKY  IIpali,
3pOCTaHHS OCBITHBOI Mirpariii, obmekeHa
aBTOHOMisI YHIBEPCUTETIB, BTparTa
KaJIpOBOT'0 IIOTEHIliaAy Ta HU3BKUU pPiBeHb
B3a€EMOil MiXK HAyKOBOIO cdepor Ta
6izHecoM. [JOKYMEHT OKPECAIOE MPUHIUITHA
PO3BUTKY, aKi CAYTYIOTH OCHOBOIO
KOHIIENITYaAbHOI MoeAl (PYHKIIOHYBaHHS
CHUCTEMHU B CEepeaHBOCTPOKOBIH
IE€PCIEKTUBI. Cepen CTpaTeriyHuX
IPIOPUTETIB aKIIEHTOBAHO Ha MiABUIIEHHI
e(PeKTUBHOCTI yHOpaBAIiHHA  3aKAalaMH
BUIIIO]1 OCBiTH IIIASIXOM omrTUMIi3alrii
B3aeMozii YIIPaBAIHCBKUX Cy0’eKTiIB,
PO3MIHPEHHA  IHCTUTYLIMHOI aBTOHOMIi
YHIBEPCUTETIB Ta 3abe3neYeHHd
cTabiABHOCTI IXHBOTO ¢imaHCOBOTO
3abearnieyeHHd [8].

Y Bume3azHa4€HOMY OOKYMEHTI B
KOHTEKCTI udpoBizarlii oCBiTH BU3HAYEHO
TaKOXX HaIlpsIMH pPO3BUTKY, 30Kpema
dopMyBaHHA iHHOBAIIHOI €KOCHCTEMH,
OiABUIIIEHHS KaapoBOro TIIOTEHIliaAy Ta
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and the integration of Ukrainian higher
education institutions into the European
and global educational space while taking
national interests into account. Such
approaches create a foundation for
ensuring systematic education quality
management capable of guaranteeing the
effectiveness, competitiveness, and
sustainability of the national higher
education system under conditions of
digital transformation [8].

Therefore, the effective implementation
of the education quality management
system model in higher education
institutions in the context of digitalisation
requires the integration of digital
technologies at all levels of management
activity. The effectiveness of this process
depends on a systematic and
comprehensive approach that involves the
development of digital infrastructure in
higher  education institutions, the
implementation of information and
analytical management systems, and the
improvement of digital competence among
managers, academic staff, and students.

An important factor in this process is the
formation of a digital culture of quality
management that involves the use of tools
for monitoring, verification, and analysis of
educational processes. The introduction of
unified digital platforms and databases for

collecting, processing, visualising, and
analysing educational indicators is
particularly important, as it ensures

transparency in management procedures,
increases the efficiency of decision-making,
and enhances the effectiveness of the
education quality assurance system.
Special attention should be paid to
developing and implementing a strategy for
the digital transformation of education
quality management aligned with
international standards (ISO 21001 and
ESG) and adapted to the national
characteristics of the educational
environment. The implementation of such
a strategy creates conditions for the
sustainable development of the education
system, increases institutional efficiency,

and supports the formation of an
innovation-oriented management
environment.

iHTerpaltito yKpaiHCBKUX 3BO B
€BpoIeHChKHUH i CBITOBHH OCBITHIH ITPOCTip
3 ypaxyBaHHAM HalliOHAABHUX IiHTEPECIiB.
Taki minxoou CTBOPIOIOTH OCHOBY [OASI
3a0e3nedYeHHd CHCTEMHOTO yIIpaBAiHHS
dKIiCTIO OCBiTH, II0 34aTHE TrapaHTyBaTHU
e(peKTUBHICTb, KOHKYPEHTOCIIPOMOXKHICTb i
CTIHKICTH HAaIliOHAABHOI CHCTEMH BHIIIOL

OoCBiTH B yMoBax 11 poBoOI
Tpancdopmaitii [8].
OTxe, e(geKTHUBHE  BIPOBAIXKEHHSI

MO/EAL CUCTEMH YIIPaBAIHHS SKICTIO OCBITH
y 3BO B ymoBax nudposizaiii norpebye
inTerpanii mu@pPOBHUX TEXHOAOTIM Ha BCIiX

piBHAX yIIpaBAIHCHKOI HiSIABHOCTI.
EdexkTuBHICTD IIBOTO IPOIIECY
3a0€e3I1evyeThC CHUCTEMHUM i

KOMIIAEKCHHM ITiAX0O0M, IKHH Nepenbdadae
Po3BUTOK 1 poBoi iHppacTpykTypu 3BO,

YIPOBaIKEHHS iH(bopMarltiiHo-
aHaAITUYHHUX CUCTEM YIIPaBAIHHS, a TaKOXK
i ABUIIIEHHA piBHS nudpoBoi
KOMIIETEHTHOCTI KEPIBHUKIB, HAaAYKOBO-

eJaroTiYHUX MPAIliBHUKIB i 3mo0yBadiB
OCBITH.

BaxkauBUM YHHHHUKOM € (QOpPMyBaHHS
IudpPoBOI KYABTYPH YIIPaBAIHHS SKiCTIO,
110 nependbadae 3aCTOCyBaHHS
IHCTPYMEHTIB MOHITOPHHTY, BepUdikallii
Ta aHAAITHKHU OCBITHIX IIpoileciB. [1OIiABHO
3aIpoOBaUTH €OUHI ITUMPPOBI maatTdopmMu
Ta 6a3u maHux gaa 300py, 0OpoOAeHHS,
Bigyaaizarii " aHaaily OCBITHIX
TIOKA3HUKIB, III0 3a0e3I€YUTh MPO30PiCTh
YIIPaBAIHCHKUX IIPOLENYP, OHNEPaTHUBHICTH
yXBaA€HHHd  yIPaBAIHCBKUX  pilleHb i
i ABUNIUTDH ePEKTUBHICTD CHCTEMHU
3abe3nedyeHHa 9KOCTi ocBiTH. OCHOBHHUM
OPIEHTHPOM Ma€e CcTaTu po3pobAeHHS ¢
peaaizariis crparerii g poBoi
TpaHcdopMallii yrmpaBAiHHA IKiCTIO OCBiTH,

Y3TOo2KE€HO1 3 MIiXKHapOAHUMH
cragpapramu (I[ISO 21001, ESG) #
azarToBaHoOi o HalliOHaABHUX
0COOAMBOCTEH OCBITHBOI'O CEPEIOBHIIA.
Peaaizamis  Takoi crparerii  ¢opmye
IIEPEAYMOBU  [OAS  CTAaAOTO  PO3BUTKY
OCBITHBOI CHCTEMH, IHCTUTYLIHHOI
epekTuBHOCTI 3BO Ta (opmyBaHHS
IHHOBALIHO Opi€eHTOBaHOIO
YIIPaBAIHCHKOTO CEpeIOBHIIA.

OcobAuBoi yBaru B IIpoIeCi

dopMyBaHHSI CHCTEMHU VIIPABAIHHS SKiCTIO
OCBITH 3aKAQiB BHIIOI OCBITH B yMOBax
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In the process of developing a quality
management system for higher education
institutions in the context of digital
transformation, particular attention
should be given to reorienting the
professional activities of academic staff
towards developing new digital,
methodological, and managerial
competencies that correspond to the
requirements of a competitive educational
environment. A strategic task is to develop
teachers’ readiness to effectively apply
digital educational technologies integrated
into the quality assurance system and to
introduce innovative forms of distance and
blended learning based on information and
communication technologies, cloud
services, and analytical platforms for
monitoring education quality.

An important component of improving
the system is the development of digital
pedagogical culture, which involves
teachers mastering modern pedagogical
technologies aimed at personalising the
educational process, implementing
adaptive learning approaches, developing
digital and information literacy, and
strengthening self-reflection and
pedagogical design skills. The creation of
an integrated digital educational
environment in higher education
institutions acts as a system-forming factor
in ensuring the sustainable development of
the educational system, improving the
efficiency of management processes,
supporting student self-realisation, and
promoting the professional development of
academic staff. Overall, digitalisation
serves as an important factor in improving
the quality of education, promoting
institutional renewal, innovative
development, and the harmonisation of
educational standards with the European
educational space [10].

In developing a quality management
system for higher education institutions in
the context of digitalisation, it is also
important to introduce motivational
mechanisms aimed at actively involving
academic staff and students in integrating
digital technologies into the educational
process. This approach involves creating
an infrastructure for continuous digital
learning capable of overcoming cognitive,

g poBoi TpaHcdopmartii notpebye
rnepeopieHTallia npodpecifiHoi aigAbHOCTI
IeJaroriyHuX KaJpiB Ha PO3BHUTOK HOBUX
U POBHUX, METOOAOTIYHUX Ta
VIPaBAIHCBKMX  KOMIIETEHTHOCTEH, IO
BiAIIOBiAAIOTE BUMOTaM KOHKYPEHTHOTO
OCBITHBOI'O cepenoBUia. CrTpaTeridyHuM
3aBJaHHSIM €  PO3BHUTOK  TIOTOBHOCTI
BUKAQIA4iB 10 €e(peKTHBHOI'O 3aCTOCYBaHHS

TuPOBUX OCBITHIX TEeXHOAOTIH,
iHTerpoBaHUX y CHCTeMy 3abe3nedeHHs
SIKOCTi, a TaKOXK YIIPOBaI3KEHHS

iHHOBalliiHUX ¢oOpM AUCTAHIIMHOTO Ta
3MillTaHOrO HaBYaHHS, 10 IPYHTYIOThECS Ha
iH(bopMalliTHO-KOMYHIKaIli FHUX
TEXHOAOTIAX, XMapHHUX  cepBicax Ta
aHaAITHYHUX IAaTdOpMax MOHITOPHUHIY
dKOCTi OCBITH. BaXXAMBUM KOMIIOHEHTOM
VIOCKOHAAEHHS CUCTeMH € (POopMyBaHHI
mudpoBOl MEemaroriyHoi KYABTYPH, IO
rnepenbadae oOIIAaHYBaHHS BHKAAa4YaMH
Cy4aCHHUX IeIaroTiYyHUX TEXHOAOTIH,
Opi€HTOBaHUX Ha IIepcCoHaAizaIliro
OCBITHBOT'O IIpolecy, aJanTHBHE
HaB4YaHHS, po3BUTOK  IudpoBoi  #
inopMmarrifinoi TpPaMOTHOCTI, a TaKO¥XK
34aTHOCTI o camopedaekcii Ta
IIeOaroridHoro au3akiHy. CrBOpEHH4
iHTErpoBaHOro  IIU(PPOBOTO  OCBITHHOTO
cepeaoBHINA 3BO €
CHCTEMOYTBOPIOBAABHUM YUHHUKOM
3a0e3medYeHHs CTAaAOT0 PO3BHUTKY OCBITHBOI
CHUCTEMH, NiABUIIEHHS  e(eKTUBHOCTI
YIIPaBAIHCBKHX IIPOLIECIB, caMopeaaizariii
cyO’eKTiB HaBYaHHS Ta HOpodecifHoTro
3pOCTaHHS [eJaroriYyHUX HpalliBHUKIB.
3araaoMm, 1udpoBizalligs € YUHHUKOM
OiABUIIEHHS SKOCTi OCBITH, CIPUSIOYU
IHCTUTYLIHOMY OHOBAEHHIO, iHHOBAIliHiH!
OUHaMIiIli Ta  rapMmoHizamii  OCBITHIX
CTaHIApPTIiB 13 €BPONEHCBEKUM OCBiTHIM
npoctopoM [10].

Y KoHTeKCTi (OpMyBaHHS CHCTEMU
yIIpaBAiHHS sKicTi0 ocBiTH 3BO B ymoBax
nudpoBizanii AOIIABHUM € po3pOoOAEHHS Ta
BIIPOBAI?KE€HHH MOTHBALIMHHIX
MeXaHi3MiB, CIHOpPSIMOBaHUX Ha aKTHUBHY
3aAy4YEHICTD HayKOBO-IIEAATOTiYHHX
IIpaLiBHUKIB i 3400yBa4iB BHIIOI OCBITH OO
igTerpamii M(PPOBHX  TEXHOAOTIHH B
ocBiTHi# npouec. Takuii nigxin nepegdadae
CTBOPEHHH iHpacTpyKTypH
Ge3nmepepBHOTO IIM(PPOBOTO HABYAHHS, III0
3abe3nedye  MONOAAHHS  KOTHITHBHUX,
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cultural, and psychological barriers that
may hinder the digital transformation of
the educational environment. Particular
attention should be given to information
security, personal data protection, and
adherence to the principles of academic
integrity in the digital environment. These
factors represent an important component
of education quality management and
contribute to increasing transparency and
trust in the education system. The
systematic digitalisation of management
processes in higher education institutions
will contribute to improving the quality of
educational services, strengthening
institutional innovation capacity, and
ensuring the sustainable development of
education quality management systems in
the context of the ongoing digital
transformation of higher education [14].

Conclusions and research
perspectives. The results of the study
demonstrate that the integration of digital
technologies into the education quality
management system in higher education
institutions is a key factor in improving the
efficiency, transparency, and adaptability
of the educational process. The proposed
quality management approach, based on
the principles of student orientation,
transparency, continuous improvement,
and inclusiveness, implements a
comprehensive systemic framework. This
approach enables not only the effective
planning and monitoring of the educational
process but also a timely response to
dynamic changes in the digital educational
environment.

The implementation of digital platforms
and information-analytical systems for the
automated collection, processing, and
interpretation of data on educational
outcomes creates favourable conditions for
increasing the level of personalisation of
the educational process and developing
student-oriented educational services.
Furthermore, the integration of innovative
feedback mechanisms and big data
analytics facilitates faster managerial
decision-making, strengthens the
institutional capacity of higher education
institutions, and supports the
establishment of a sustainable system for

KYABTYPHUX Ta IICUXOAOTIYHUX BUKAUKIB,
3IaTHUX raAbMyBaTH U pPOBY
TpaHcopMallil0o OCBITHHOIO CEPEOBHUIIIA.
OcobAuBY yBary HeEOOXiIHO IIPUIIAATH
inpopmartitinii Oesmerti, 3aXUCTy
IIEPCOHAABHUX MaHHUX Ta [OOTPHUMAaHHIO
OPUHIUIIB aKaIeMigdHOI J0OpoYecHOCTI B
mudPOBOMY IIPOCTOpPi, IO € BaXKAUBUM
KOMITOHEHTOM SKiCHOTO yIIpaBAiHHS
OCBITHIM IIPOIIECOM Ta IIiABUIILyE pPiBEHb
TPAHCIIAPEHTHOCTI ¥ JOBipHM [0 OCBITHBOL
cucreMu. Peaaizallis CHCTEMHOTO HiAXOMy
no nudposizalii ympaBAiHCbKUX ITPOLIECIB
y 3BO CIIpULTHME IIiABUIIEHHIO
e(peKTUBHOCTI OCBITHIX IIOCAYT,
IHHOBaILifHIA CIIPOMOXKHOCTI 3aKAaay Ta
CTaAOMY PO3BHUTKY CHCTEMH VIIPaBAIHHS
IKICTIO OCBiTH, III0 Ma€ BUpIlllaAbHE
3HaYEeHHS B Cy4YacCHUX yMOBaxX HIH(POBOI
Tpancdopmallii BUIIOi ocBiTH [14].
BHCHOBKH Ta IEepCIeKTHBH
AOCAimKeHb. PesyAbTaTH OOCAIIKEHHS
3acBiYMAM, M0 iHTErpals IHU(POBUX
TEXHOAOTIH y CHCTeMYy YIIPaBAIHHS SKiCTIO
ocBiTH y 3BO € BH3Ha4YaABHUM YUHHUKOM
OigBUIEHHS e(PeKTUBHOCTI, IIPO30POCTi Ta
aarTUBHOCTI OCBiTHBOTO IIPOILIECY.
BanponoHoBaHUM  HiAXiA ~— yIpaBAiHHS
dKICTIO, WI0 IPYHTYEThCH Ha IIPUHIINIIAX
opieHTalii Ha 3mo0OyBauda, IIPO30POCTI,
HOCTiMHOTO BOCKOHAAEHHH Ta
IHKAIO3UBHOCTI, pe€aaidye KOMIIAEKCHUH
cucreMHUH niaxin. lle mae 3Mory He aulie
IIAQHYBaTH ¥ KOHTPOAIOBATH OCBITHIH
IIpolleCc, a ¥ omepaTHUBHO pearyBaTH Ha
AUHAMIYHI 3MiHH IIM(PPOBOTO OCBITHBHOTO
cepeoBUINA. YIPOBAIXKEHHS IIH(PPOBUX
naaTdopM Ta iHopMalliHO-aHaAITHYHUX
CHUCTEM [AS aBTOMAaTH30BaHOIO 300Dy,
00poOKM # iHTepHperalii MmaHUX IIPO
OCBIiTHI pPe3yAbTaATH CTBOPIOE YMOBH [IAS
IMiABUIIIEHHA piBHS IIepcoHaai3arrii
OCBITHBOIO IIpollecy Ta (opMyBaHHS
KAIEHTOOPi€HTOBAaHUX OCBITHIX CepBiciB.
Kpim Toro, imTerpallis iHHOBaIitHUX
MEeXaHi3MiB  3BOPOTHOIO  3B3Ky  Ta
aHAAITUKYM BEAWKHUX [JaHUX 3abesredye
IiIBUIIIEHHS OIEPaTHBHOCTI yXBaA€HHS
YIIPaBAIHCHBKUX pillleHs, PO3BUTOK
iHCcTHUTYLiHiHOI crpomozkHocTi 3BO Ta
dopMyBaHHH CTifiKO1 CHCTEMU
Ge3repepBHOTO KOHTPOAIO Ta
BIOCKOHAAEHHS SIKOCTi OCBITH.
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the continuous monitoring and
improvement of education quality.

The study also identified several
significant  challenges affecting the

functioning of the education quality
management system in the context of
digitalisation. In particular, an imbalance
in the level of digitalisation among different

structural units of higher education
institutions was identified, which leads to
unequal access to information and

communication technologies and digital
educational resources. An insufficient level
of digital competence among students,
teachers, and administrative staff has also
been observed, limiting the effective use of
digital platforms, learning management
systems, and analytical tools for
monitoring the quality of educational
processes. In addition, many institutions
lack a comprehensive digital
transformation strategy focused on the
integration of technological, pedagogical,
and managerial components.

Addressing these challenges requires
the development and implementation of
coordinated management decisions aimed
at the comprehensive modernisation of
institutional digital infrastructure, the
improvement of digital literacy among all
participants in the educational process,
and the establishment of regulatory and
organisational mechanisms to ensure
compliance with quality standards and the
principles of academic integrity. Such
measures will contribute to the sustainable

development of  education quality
management systems, the effective
integration of digitalisation into
educational processes, and the
strengthening of institutional

competitiveness in the context of the global
digital transformation of education.

Future research should focus on the
development and testing of integrated
models of education quality management
that combine traditional management
approaches with digital monitoring tools,

including e-learning platforms and
performance monitoring systems. Further
studies should also examine the

effectiveness of digital tools for assessing

educational outcomes, particularly
automated testing systems, adaptive
learning platforms, and artificial

JocaizKeHHA IIaAO 3MOTY
ineHTHU(dIKyBaTHU HU3KY BasKAUBUX
OpoOAEMHUX AacCHeKTiB (PyHKI[IOHyBaHHS
CHCTEMH VIIpaBAIHHA $KICTIO OCBITH B
yMmoBax 1mgpoBisailii. 30KpeMa, BUIBAEHO
aucbasaHc piBHa mudpoBizamii | Mix
OKPEMHUMHM CTPYKTYPHHMHU MiApO3AiraMHU
3BO, 110 3yM0OBAIOE HEPIBHOMIipHUH OOCTYII
0 iH(popMallifHO-KOMYHIKaIliHHIX
TEXHOAOTIi## Ta  IIM(PPOBHUX  OCBITHIX
pecypciB. 3adgiikcoBaHO HeooCTaTHIiH
piBeHb IIM(PPOBUX KOMIIETEHTHOCTEH ¥
3100yBadiB OCBiTH, BHKAQIAYiB Ta
aaMiHiICTPaATUBHOTO IIePCOHAAY, 10
obOMexKye e(pekTUBHE BUKOPHUCTAHHS
UPOBUX ITAATPOPM, CHCTEM YITPABAIHHS
HaBYaHHAM Ta aHaAAITHYHUX IHCTPYMEHTIB
[ASI MOHITOPHHTY IKOCTi OCBITHIX IIPOIIECIB.
BincyrHa 1iaicHa cTpareris 1udgpoBoi
TpaHcdopmartii, opieHTOBaHAa Ha
IHTEeTrpallil0 TEXHOAOTIYHHUX, IeIaroridyHUX
Ta yIPaBAIHCBKUX CKAAQIHUKIB.

Ycynenua 3a3Ha4YeHUX npobaem
noTpebye po3poO0AEHHSI Ta BIPOBAIKEHHS
Y3TOAKEHOi CHUCTEMH YIIPaBAIHCBKHX
pimrens, 110 IHependadae KOMIIAEKCHY
MoOJiepHi3allio 11Hu(ppoBoi iHPPaACTPYKTYyPH
3aKAay, MiABUIIEHHS piBHA NIUGPOBOI
TPaMOTHOCTI BCiX YYacCHHKIB OCBITHBHOIO
IIPOILIECy, a TaKOIK dopmMyBaHHS
HOPMAaTUBHO-OPTraHi3allifHuX MeXaHi3MiB,
gKi 3a6e31e4yoTh JOTPUMaHHS CTaHAaPTiB
dKOCTI Ta akazeMiyHoi mg0OpPOYECHOCTI.
Takuitt migxig CTBOPIOE IIEPEAYMOBHU [AS
CTaAOTO PO3BUTKY CHUCTEMH YIIPaBAIHHSA
AKiCTI0O OCBiTH, iHTerpamii mudposizalii B

OCBITHIH IIPOLIEC Ta MiABUIIIEHHS
KOHKYPEHTOCIIPOMOXKHOCTI  3aKaady B
yMoBax rao6asbHOI udpoBoi
TpaHcdopmallii ocBiTH.

[Tomaabrri HayKOBI OOCAIIZKEeHHS
[OLIABHO CIIpSIMyBaTH Ha po3pobaeHHA U
ampobartiro iHTEerpoBaHUX MoaeAeH
YIIPaBAIHHS SKICTIO OCBIiTH, 9Ki IIOEAHYIOTH
TPAOUILiPHI HOigxXogu 3 iHCTpyMeHTaMU
KOHTpPoAIO  mudpoBizamii  (maaTdopmu
€AEKTPOHHOI'O HaBYaHH4, CHUCTEMU
MOHITOPHUHIY VCIIIIIHOCTI); MOCALIXKEHHS
epeKTUBHOCTI NIU(PPOBUX IHCTPYMEHTIB
OLIiHIOBaHHA OCBITHIX pPe3yAbBTaTiB,
30KpeMa aBTOMAaTH30BaHi CHUCTEMH
TeCTyBaHHS, alarITUBHI naaTdopMHu
HaBYaHHA %4 AATOPUTMHU 111 IAST
nmepcoHaaizartii OCBITHBOTO IIPOIIECY.
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intelligence algorithms for personalising | BazxkauBum € aHaai3 IEePCHEKTUB
the educational process. 3alIpoBaKeHHs  TexHoaori Il  #

In addition, it is important to analyse the | agaaiTuku BEAUKUX MaHUuX IAST
prospects for implementing artificial | nporaosyBaunsa OCBITHIX orpeo,

intelligence technologies and big data | migBumnennsa edeKTUBHOCTI yIpaBAIHCEKHUX
analytics in forecasting educational needs, | pimenr Ta 3a6esnedyeHHs Ge3NEPEPBHOIO
improving the effectiveness of management | BfockoHareHHST CHUCTEMH SKOCTi OCBITH.
decisions, and ensuring the continuous | Okpemy yBary HeoOXiqHO NPUMIAUTH
improvement of education quality systems. | po3po6aeHHIO =~ METOHOAOTIYHMX  OCHOB
Particular attention should be paid to | nucdposoi cucremMu ympaBaiHHS SKiCTIO, 110
developing methodological foundations for | 3a6esneuye  inTerpamizo = HOpMaTHBHO-
digital quality management systems that | npaBoBux BuMOT, cTapgapTiB akpeguTalii
integrate regulatory requirements, | Ta OpakTUK YOPaBAIHCEKOTO aHaAi3y B
accreditation standards, and management | kourekcrTi TpaHchopmarii OCBITHIX
analytics practices in the context of the | mpomecis.

transformation of educational processes.
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