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DETERMINANTS OF THE DEVELOPMENT OF DIGITAL COMPETENCE OF THE
MANAGEMENT STAFF OF GENERAL SECONDARY EDUCATION INSTITUTIONS:
EMPIRICAL DIMENSION

0. I. Zasimovych*

Dynamic transformations of the modern information society and large-scale integration of high-tech
innovations into all layers of the socio-cultural sphere actualize a fundamental change in approaches to
the management of educational systems. Today, education ceases to be a conservative structure, turning
into a flexible ecosystem that requires fundamentally new management methods. Within the framework
of the implementation of national strategies for digital progress and the global concept of building a "state
in a smartphone", the figure of the head of a general secondary educational institution (GSEI) is undergoing
a significant rethinking. The head of a modern school is no longer just an administrator, but an architect
of digital changes. In modern realities, the professional profile of the head of an institution goes far beyond
the classical administrative and economic functionality. Digital competence, which today is considered not
as an additional skill, but as an integrative education that permeates all aspects of professional activity,
is gaining priority. It encompasses the ability to strategically manage large data sets (Big Data) for making
management decisions, the systematic implementation of cloud-based technologies in the educational
process, and the construction of a well-established cybersecurity system for the institution. The leader
must not only be familiar with the tools, but also form a culture of digital hygiene and academic integrity,
especially in the context of the use of artificial intelligence.

According to the European standards of digital competence of organizations (DigCompOrg), it is the
digital maturity of the leader that becomes the key determinant of ensuring high quality educational
services. This involves a transition from passive consumption of technologies to their active modeling. The
leader acts as a facilitator of the professional development of the teaching staff, stimulating teachers to
innovative activity and overcoming internal resistance to change.

Digital transformation acquires particular importance in the context of building an adaptive
management model that can function effectively in conditions of uncertainty and crisis challenges. The
implementation of electronic document management systems, automation of performance monitoring and
the use of blended learning platforms allow minimizing the workload and focusing on the main thing - the
development of human capital. Thus, the digital competence of the director becomes the foundation of
strategic planning, which allows an educational institution not only to respond to the challenges of the
time, but to get ahead of them, preparing competitive graduates for the digital economy of the future.
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JETEPMIHAHTH PO3BHUTKY IITH®POBOI KOMIIETEHTHOCTI KEPIBHOI'O
CKAAY 3AKAAIB 3ATAABHOI CEPEJHBOI OCBITH: EMIIIPHYHHUH BUMIP

0. 1. BaciMmoBHY

JunamiuHi mpaHcgopmayii cyuacHo2o HGOPMAUYIUHO20 COUIYyMy ma macuumabHa iHmezpayis
B8UCOKOMEXHOJI02IUHUX THHOBAUIU 8 YCL nlacmu COyiokyibmypHoi cpepu akmyanizyromes OOKOPIHHY
3MIHY hi0x00i8 00 MeHeOxmeHmy oceimHix cucmem. Cb0o200HI oceima nepecmae 6ymu
KOHCEep8AMUBHOK CMPYKMYpow, Nepemeoproruuc, HA 2zHYUKY eKocucmemy, uwo nompebye
NPUHUUNOBO HOBUX Memo0i8 YNPAasaiHHs. Y MexKax peaizayii HauloHANbHUX cmpameziil Ulgppo8oz2o
nocmyny ma 2anobanvHoi KoHuenuii po3byodosu "depxxasu Yy cmapmepoHi’, nocmams KepieHUKA
3axnady 3azanvbHoi cepedHwbol oceimu (33CO) 3a3Hae cymmegozo hnepeocmucaeHHs. [upexmop
CYUACHOI WKOAU — Ye 82Ke He NPOCmMo a0MIHICMpamop, a apximeKmop yugposux 3MiH.

Y cyuacHux peanisx npogeciliHuli npogine KepieHUKA 30KAA0Y 6UX00UMb O0ANIeKO 3a MexKi
KAACUUHO20 AOMIHICMpPAmugHO-20cnodapcvkozo pyHkyioHany. IIpiopumemHozo 3HaueHHs Habysae
uugposa KOMNEemeHmMHICMb, SKA Cb0200HI pPO32/10AEMbCS He sk 000amKoea Hasuuka, a sSK
iHmezpamueHe YmeOopeHHSsl, W0 NPOHU3YE B8CL acnexkmu npogpeciiiHoi disnbHocmi. Bona oxonnroe
30amHicmb 00 cmpameziuHoz0 YnpasaiHHs 8eAuKuMU macusamu oarux (Big Data) ons npuiinammst
YNpAasiiHCbKUX pilleHb, CUCMmeMHe 8NPO8AOIKEHHST XMAPHO-OPIEHMOBAHUX MEXHOJ02ill 8 OC8IMHIlL
npouec ma nobyoosy Haiazo0xKeHO! cucmemu Kibepbesnexku 3zaxnady. KepieHuk mae He sauwe
opieHmyeamucst 8 iHcmpymeHmax, a U gpopmysamu Kyabmypy yugposoi ziziecHu ma axademiuHol
dobpouecHocmi, 0cO6IUBO 8 YMOBAX BUKOPUCMAHHS ULMYUHO20 IHMeieKkmy.

BionosgioHo 0o egponeticbkux cmanoapmie yugdpoeoi komnemermHocmi opeaHisauyiii (DigCompOrg),
came yugposa 3piticms Jaidepa cmae KAU080H0 OemepMiHaHmMOoW 3abe3neueHHst 8UCOKOL sikocmi
oceimHtix nocnye. Lle nepedbauae nepexio 8i0 NACUBHO20 CNOAKUBAHHSL MEXHO02ili 00 iX aKmueHoz20
MmoldenrogarHs. KepieHuk eucmynae gacunimamopom npoghecilinozo po3sumky neoazoeiuHozo
KOIEKMUBY, CMUMYAIUU euumenie 00 IHHOBAUIUHOI aKkmueHOCmi ma OO0NAUU SHYMPIULHIT
cynpomue 3MIiHAM.

Ocobnugozo 3HaueHHs yugposa mparcgopmayis Hadysae 8 KoHmekcmi po3byoosu adanmueHol
Moleni ynpagaiHHsl, 30amHoi echeKkmueHo hyHKYIOHY8AMU 8 YMO8AX HEBUIHAUEHOCMI Ma KPU308UX
8UK/IUKIB. BnposadskeHHs cucmem eneKmpoHH020 00KYMeHmMoobizy, agmomamu3ayiss MOHIMmopuHay
ycniwHocmi ma 8UKOPUCMAHHSL NIAM@OpM Ol 3MIULAH020 HABUAHHSL 00380/1LI0Mb MIHIMIZy8amu
HABAHMAIKEHHSL Ma ChOKYCYBAMUCS HA 20/I08HOMY — PO3BUMKY J1I00CbK020 Kanimany. Takum uuHom,
yugposa KomnemeHmuicme oupexkmopa cmae (PYHOAMEHMOM CMPAaAmeiuHo20 NAAHYBAHHS,, W0
dosgossie 3arKady oceimu He npocmo peazysamu HA 8UKAUKU Uacy, a sunepedxamu ix, comyroouu
KOHKYPEHMOCNPOMOIHUX BUNYCKHUKIE 0151 UUPDPOBOT eIKOHOMIKU MallbYyMHbO20.

"nonm

Knrouosi cnoea: "yugposa komnemeHmHicms”,
"OemepmiHaHmu  yugpposozo  pozsumry’,

"nonm "non

MmeHeOmmeHm", "HegpopmaneHa ocgima”,

KepisHUK 3aK1ady 302a1bHOL cepedHboi oceimu”,
"uugpposa mparcgopmayis oceimu”, "oceimHiil
uugpose ynpagnirHs'.

Introduction of the issue. The
relevance of studying the determinants of
the development of digital competence of
the management corps of a modern

IIocTaHOBKa IMPOOAEMH. AKTyaAbHICTH
OOCAIMXKEHHA  JeTepMiHaHT PO3BUTKY
nu(poBoi  KOMIIETEHTHOCTI  KEpPiBHOTO
KOPILyCy Cy4YacHOTO 3aKAajy 3arasbHOi

secondary educational institution is due to
the wurgent need to overcome the
contradictions between the rapid update of
digital tools (in particular, the integration
of artificial intelligence, cloud services and
online learning management systems) and
the real level of readiness of managers for
their systematic implementation. In the
conditions of martial law and post-
pandemic challenges, the digital literacy of
the head of a secondary educational
institution and his administrative team has
become a critical factor in the viability of an

cepenHbOl OCBITH 0OyMOBA€HA HaraabHOIO
noTpeboI0 MOMOAAHHS CYHEePEeYHOCTEH MiK
CTPIMKHUM OHOBAEHHSIM TP POBOTO
IHCTpyMEHTapilo (30KpeMma, iHTerparlie€ro
IITYYHOTO 1HTEAEKTY, XMapHUX CEPBICIB Ta
OHAAQMH-CHCTEM YIIPaBAIHHA HaBYaHHSM)
Ta peasbHUM piBHEM TOTOBHOCTI
YIIPaBAIHIIIB 110 IXHBOI CHCTEMHOi
iMmraemeHTalii. B ymoBax BoeHHOTO CTaHy
Ta IOCTIIAHAEMIYHUX BUKAUKIB IIH(ppoBa
TPaMOTHICTh KE€pPiBHUKA 3aKAay 3araAbHOI
cepenHboi OCBITH Ta oro
aaMiHiCTpaTUBHOI KOMaHIUu cTasa
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educational institution, which allows
simultaneously to promptly organize
distance learning, take care of the
cybersecurity of the educational
environment and maintain effective

communication with all participants in the
educational process in real time.

Despite a significant amount of
theoretical work, the issue of identifying
specific factors (determinants) - socio-
demographic, psychological, organizational
and technical - that directly affect the
dynamics of digital development of
education managers remains insufficiently
studied at the empirical level. The lack of a
holistic understanding of these factors
leads to low efficiency of advanced training
programs, which are often of a unified
nature and do not take into account the
real professional needs and barriers of
modern managers.

Thus, the analysis of the determinants
of digital competence development through
the prism of empirical research is a
strategically important task. This will allow
not only to objectively assess the current
state of digitalization of the management
level of a general secondary education
institution, but also to develop
scientifically based recommendations for
the formation of a new model of digital
leadership, which is able to ensure the
sustainable development of education in
conditions of martial law and constant
technological progress.

Aim of the article: based on the results
of empirical research, to identify and
systematize key determinants that
determine the level and dynamics of the
development of digital competence of heads

of general secondary education
institutions, as well as to substantiate
priority areas of their professional
improvement.

Object of research: professional

competence of the management staff of
general secondary education institutions in
the conditions of digitalization of society.
Subject of research: factors
(determinants) that influence the process
of formation and development of digital
skills of heads of general secondary
educational institution and their deputies.

KPUTHYHUM YHUHHUKOM KUTTECTIHKOCTI
3aKAQly OCBiTH, IO [03BOASIE OHOYACHO
oIlepaTHBHO OpPraHi3oByBaTU AHCTAaHIliHiHEe
HaBYaHHY, [A0aTH IIpo KibepbesreKky
OCBITHBOTO CE€peloBUINA ¥ IiaATpUMyBaTH
e(PeKTUBHY KOMYHIKAalIIi1o 3 ycima
y4aCHUKaMH OCBITHBOTO IIPOIIECY B PEeKUMi
peaAbHOro 4acy.

[lompu 3HAYHY KiABKICTH TEOPETHYUHUX

HaIpallloBaHb, UTaHHS BUSBACHHH
KOHKPETHHUX YWHHUKIB (ZeTepMiHaHT) -—
colliaabHO-aeMorpadiyHuX,

IICHXOAOTIYHUX, opraHizaitnux Ta
TEeXHIYHUX, - 110 6es3nocepesHbO
BIIAMBAIOTH Ha JUHAMIKy OHQPOBOTO
PO3BUTKY MEHeKePiB OCBITH,

3aAUIIAETHECSI HENOCTAaTHHBO BHBYEHHM Ha
eMIIIpUYHOMY pPiBHi. BincyTHICTh LiiaiCHOTO
PO3yMiHHA IUX (PAKTOPIB IIPHU3BOAUTH 10
HHU3BKOI edpeKTUBHOCTI nporpam
OigBUINIEHHS KBaaidikariii, grKi dacro
MalTh VHi(pikoBaHHMH XapakTep 1 He
BPaxOBYIOTb peasbHi mpodpecitini norpedu
Ta 0ap’epu cydacHUX KEPiBHUKIB.

TagkuM 4YHHOM, aHaai3 [geTepMiHaAHT
PO3BUTKY ITHU(PPOBOi KOMIIETEHTHOCTI Yepes
OpU3My  EMIIIpUYHHX  OOCAIIKEHb €
CTpaTeriyHo BaXKAMBUM 3aBaaHHaM. Lle
[O3BOAUTE HE AHIIEe OO’€KTHBHO OIIIHHUTHU
IIOTOYHUH CcTaH nugposizarrii
YIIPaBAIHCHKOI AQHKH 3aKAany 3arasbHOI
cepenHbol OCBITH, a ¥ PO3pPOOUTH HAYKOBO
obrpyHTOBaHI pexoMeHaartii 11010
dopMmyBaHHA HOBOI MozeAi IMGPPOBOTO
AimepcTBa, 9Ka 3maTHa  3a0e3rneduTH
CTaAWil PO3BUTOK OCBITH B yMoOBax [ii
BOEHHOTO CTaHy " IIOCTiMHOTO
TEXHOAOTIYHOI'O IIPOTPeECy.

MeTra cTaTTi: Ha OCHOBiI pPe3yAbTATIB
EMIIIPUYHOIO [OCAIMPKEHHd BHUIBUTH U
CHUCTEMAaTHU3yBaTHU KAIOYOBiI AeTE€pMiHaAHTH,
110 BHU3HA4YAKOTh PIBEHb Ta AUHAMIKY
PO3BUTKY  LU(MPPOBOi  KOMIETEHTHOCTI
KEePiBHUKIB 3aKAalliB 3arasbHoOi cepemHboi
OCBiTH, a TaKOK oOTpyHTYBaTH
IIPiOPUTETHI HalpaMu IXHBOTO
npodreciiHOTO BAOCKOHAAEHHSI.

OG’erT mocAimmxkeHHs1: 1pocpecitina
KOMIIETEHTHICTh KepiBHOTO CKAQy
3aKAaQ[iB 3araAbHOI CepemHBOI OCBITHU B
yMoBax ITugpoBi3arii cycriabcTBa.

[Ipenmet JOCAII>KEHHSI: YUHHUKU
(meTepMiHaHTH), IKi BIIAMBAIOTH Ha ITPOLIEC
dopMyBaHHA ¥  PO3BUTKY IIH(PPOBHUX
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Outline of unresolved issues brought
up in the article. The transformation of
the general secondary education system in
Ukraine requires not only traditional
administration from the management staff,
but also the ability to function in a digital
environment. The problem statement is
that there is a significant gap between the
legislative requirements for the level of
digital literacy of education managers and
the real state of their practical training.

The modern head of a general secondary
educational institution is faced with the
need to solve complex tasks: from the
implementation of an internal electronic
document management system to
monitoring the quality of education using
digital platforms. However, the process of
acquiring the necessary competencies
often occurs spontaneously, without due
consideration of the factors that influence
it. The problem is exacerbated by episodic
tools for assessing determinants that
determine  the  readiness of the
administration of a general secondary
educational institution (hereinafter
referred to as the GSEI) for digital changes.
Without a clear understanding of what
exactly stimulates or inhibits the
development of the digital skills of the head
of the GSEI, it is impossible to build an
effective system of methodological support
and  high-quality and  professional
advanced training.

Thus, there is an acute scientific and
practical need for empirical research into
factors that directly correlate with the
success of the digital transformation of the
management  activities of  modern
educational managers. Identifying these
determinants will allow us to move from the
fragmented use of technologies to the

systematic digital management of a
modern general secondary education
institution.

Current state of the issue. Analysis of
scientific discourse shows that the problem
of digitalization of the educational space is
at the intersection of management,
pedagogy and computer science. For a
thorough understanding of the topic, let us
consider in more detail the basic categories
that formed the basis of our research.

HaBHUYOK KEPIBHUKIB 3aKAaiB 3araabHOi
CepenHbOI OCBITH Ta IXHiX 3aCTyIIHUKIB.

BunineHHa HeBHpilIeHHX paHilre
YaCTHH 3araAbHOI IIPOOAEMH, SIKHM
IPHCBAYYETHCA CTAaTTHa. TpaHcdopmallis
CHUCTEMH 3araAbHOI CepemgHBOI OCBITH B
YkpaiHi BUMarae BiZi KEpPiBHOTO CKAaay He
AUIIE TPaOUIIIRHOTO aAMiHICTPYyBaHHS, a H
31aTHOCTI (PYHKILIOHYyBaTH B yMoBax
nudpoBoro  cepemoBuilia. IlocTaHOBKa
IIPOOAEMH IIOAFTAE€ B HASABHOCTI CyTTEBOTO
PO3PUBY MiX 3aKOHOJABYO 3aKPillA€HUMU
BHMOraMH [0 piBHS UG POBOI rPaMOTHOCTI
MEeHe/IXKepiB OCBITH Ta peaAbHUM CTaHOM
iXHBOI MPAKTUYIHOI ITiATOTOBKH.

CydyacHHH KEpiBHHK 3aKAady 3araAbHOI
cepenHboi OCBiTH CTUKAETHCHA 3
HeoOXiTHICTIO PO3B’d3aHHA CKAQIHUX
3aBIaHb: Bi/l BIIPOBA/XKEHHH BHYTPIIIIHBOI
CHCTEMHU €AEKTPOHHOI'O JOKYMEHTOODITY 0
MOHITOPUHTY  SKOCTI HaBYaHHA 3a
aornoMororo IudpoBux niatrdopm. OgHak
poilec HaOyTTs HeOOXiMHUX KOMIIETEHITiH
4yacTo  BinOyBaeTbCs  CTHXIHMHO, 6e3
HaAE€XKHOI0 BpaxyBaHHH YMHHUKIB, III0 Ha
HBOTO BIIAUBAIOTh. [Tpobaema
TIOTAHOAIOETBCH  3aBASIKU  EITi30AUYHUM
IHCTpyMEHTaM OIiHIOBaHHS [OeTepPMiHaHT,
dKi BU3HAYAIOTh N'OTOBHICTH aAMiHicTparlii
3aKAay 3araAbHOI cepeaHBOI OCBITH (maai —
33C0O) mo mmudpoBux 3MmiH. Be3 diTKOro
PO3yMiHHS TOrO, III0 CaMe€ CTHMYAIOE abo
raAbMy€ PO3BHUTOK IU(PPOBOi BIPaBHOCTI
kepiBHHKa 33CO, HEMOKAUBO ITOOYAyBaTHU
ecpbekTUBHY CHUCTEMY METOANYHOTO
CympoBoay ¥ SIKiCHOTO Ta ITpodeciiiHOro
IiABUITIEHHS KBaaAidikartii.

TakyuM 4MHOM, IIOCTAIOTh F'OCTPi HAyKoBa
B OpakTU4YHa TIIOTPeOdH B EMITipUIHOMY
IOOCAiIKeHHI aKToOPiB, sKi Oe3rnocepeaHbO

KOPEAIOTh i3 yCHImHICTIO IHu@POBOI
TpaHcdopMallii ynpaBAiHCBKOI miSIABHOCTI
Cy4acCHHX OCBITHIX MEHEIKEPIB.
BusaBaeHHS IUX OETEPMiHAHT [JO3BOAUTH
neperTu Bix dparmMeHTapHOTO
BUKOPHUCTAHHS TEXHOAOTIH 0 CHCTEMHOTO
11 POBOTO YIIpaBAIHHI Cy4aCHHUM

3aKAa/I0oM 3araAbHOI cepeaHBOI OCBITH.
AHaai3z ocTaHHIX #mocaimkeHp i
nmyOAiRamii. AHaai3 HAYKOBOTO QUCKYPCY
CBimuuTh, mI0 mHOpobaemMa IH(ppoBizalLii
OCBITHBOI'O  IIpocTOopy mnepebyBae Ha
IIEPETHHI MEHEIXKMEHTY, IIeJaroriku H
iHpopMaTUKH. JAVN: I'PYHTOBHOTO
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The definition of "digital competence" is
of paramount importance. In the works of
V. Bykov, this term is considered as the
ability of an individual to effectively use ICT
tools in professional activities and everyday
life in an open educational environment [1].
The scientist emphasizes that in modern
realities this competence becomes a
systemic characteristic of an individual,
which integrates knowledge, skills and
value orientations. N. Morse and O. Spirin
significantly complement this approach by
developing specific descriptors and
indicators of digital competence specifically
for educators. They point out that for the
administrative level, this process must go
beyond simple literacy and transform into
a complex project skill design the
institution’s digital ecosystem [5].

A special layer of research is devoted to
the "head of a general secondary
educational institution (GSEI).
G. Yelnikova in her works proves that the
professioniogram of a modern education
manager should include managerial
competence as the ability to make strategic
decisions in a changing environment [4]. In
this context, the digital competence of the
director is considered not as a separate set
of technical skills, but as an integral part
of his general managerial culture.

Foreign scientific opinion, represented
by the works of S. Kavanagh and R. Hynes,
introduces the concept of ‘“digital
leadership". The authors emphasize that
the head of a GSEI should not be just a
consumer of technology, but also an
ideological inspirer who forms a vision of
the digital development of the GSEI [8; 10].
In their studies, attention is focused on the
fact that the technical support of schools
(computerization) does not give results
without the appropriate development of
human capital in the person of the
administration.

In addition, an important aspect of the
analysis is the concept "development
determinants". In the general scientific
sense, determinants are the main factors
that determine the development of a
certain phenomenon, determine its
character and key vectors of
transformation. In the works of modern
researchers, in particular in the works of

PO3YMiHHS TEMHU MOETAABHIIIE PO3TATHEMO
6a30Bi Kareropii, 110 CKAaAM IiAIPYHTI
HAIIIOT0 JOCAI/I?KEHHS.

[TepurouyeproBoro 3Ha4dYeHHs HalbyBae
nedidimia "mudppoBa KOMIIETEHTHICTBR'. Y
poboTax B. BukoBa e TepMiH

po3rAagaeThCa SIK 30aTHICTH OCOOHCTOCTI
00 e(EeKTHBHOTO BUKOPHUCTAHHA 3acobiB
IKT 'y #podpecitiniti  migapHoOCcTi Ta
IIOBCSAKIEHHOMY KUTTL B yMOBax
BiIKpUTOTO OCBIiTHBOTO cepenoBuma [1].
HaykoBeup Haroaoiye, Iio B Cy4acHHX
peaaisax g KOMIIETEHTHICTb cTae
CHCTEMHOIO XapaKTEePUCTHUKOIO
OCOOHMCTOCTI, gKa IHTerpye 3HaHHS, YMiHHSI

B winxicHi opiernramii. H. Mopze Ta
O. CoipiH CcyTT€EBO [OONOBHIOIOTH IieH
miaxim, PO3pobATIOUH crierupivHi

JECKPUIITOPU Ta IHAUKATOPU IUPPOBOI
KOMIIETEHTHOCTI caMe OAd OCBITAH. BoHu
BKAa3yIOThb Ha Te, 10 A aAMiHiCTPaATUBHOI
AQHKWU IIeH IIpollec Ma€e BUXOIUTH 3a MeXKi
IIpOoCTOi I'PaMOTHOCTI ¥ TpaHcopMyBaTHCS
Yy CKAaZlHe BMiHHS IIPOEKTYBATU IUQPPOBY
€KOCHUCTEMY 3aKAamy [5].

OcobavBHIT  IIPOMIAPOK  JIOCAI/IZKEHb
IPUCBAYEHHUH "KEPIBHUKY 3aKAay 3araabHOI
cepennboi ocBitTu (33CO). I'. €EapHUKOBaA ¥y
CBOIX MIpallsgx JOBOAUTS, IO Ipodieciorpama
Cy4JacHOTO MeHe/Kepa OCBITH IIOBHHHA
BKAIOYATH YIIPABAIHCBKY KOMIIETEHTHICTE IK
3IaTHICTb [0 NPUPAHATTA CTpaTeridHux
pilleHp y MiHAMBOMY cepegoBuli [4]. Y
IIbOMY KOHTEKCTi IM(ppoBa CIIPOMOKHICTH
OUPEKTOPA PO3TASINAETHCA HE SK OKpeMuH
Habip TEeXHIYHUX HABHYOK, a SIK HEBiI €MHa

CKAQ[OBa HOro 3arasbHOI YIIPaBAIHCBHKOI
KYABTYPH.
BapybizkHa HayKoBa OyMKa,

npencraBaeHa mnpaugmu C. KaBanar Ta
P. XattHeca, BHOCUTb OHATTH "I1IM(PPOBOrO
aimepcrBa" (Digital Leadership). ABropu
HaroAomlyooTh, 1o KepiBHUK 33CO wMae
OyTH He IIPOCTO CIIOKHUBAYEM TEXHOAOTIH, a
¥ imeHUM HaTXHEHHHUKOM, KU Qopmye
b6agenHa 1mdpoBoro po3BUTky 33CO [8;
10]. Y  ixHiXx  mocaAimkeHHAX ~— yBara
aKIEHTYETbCS Ha TOMy, U0 TEXHIiuHe
3abe3rnedyeHHd MIKiA (KOMITIoTepH3allis) He
[a€ pe3yAbTaTy 0e3 BiAIIOBiTHOIO PO3BUTKY
AIOZICBKOTO KalliTaAy B 0co0i agMiHicTparltii.

OkpiM TOro, BaXKAUBHM acCIIEKTOM
aHaaizy €  IIOHATTd "meTepMiHAHTH
PO3BUTKY'. Y 3araanbHOHAYKOBOMY CEHCI
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O. Bilous and T. Vdovychyn, the
determinants of digital growth of managers
are often divided into objective (availability
of the regulatory framework, the state of
the material and technical infrastructure of
the institution) and subjective
(psychological readiness for innovations,
age, individual motivation for lifelong
learning) [2; 3].

Researchers emphasize that the
effectiveness of the digital transformation
of the GSEI directly correlates with the level
of overcoming internal barriers of the
management team, such as "technological
anxiety" or conservatism of management
methods [9]. However, despite significant
attention to theoretical models and the
development of framework requirements,
there is still a shortage of fresh empirical
data in modern scientific literature that
would demonstrate the real state of these
determinant in the practical activities of
the heads of the GSEI of Ukraine,
especially in the conditions of the need for
crisis management and remote work due to
the aggression of the russian federation [6].
It is this gap between theoretical
expectations and management practice
that determines the need to conduct and
analyze our study.

It is this gap - the need to update
theoretical knowledge through a specific
empirical dimension — that determines the
logic of our further study and emphasizes
its scientific feasibility.

Methods. The methodological basis of
the study is a systematic approach to the
study of management activities in the
conditions of digitalization. To achieve the
set goal, an empirical micro-study was
conducted, based on a combination of
quantitative and qualitative analysis of
primary data.

The key object of analysis in this work is
digital competence, which we interpret as a
complex integral formation. It includes not
only the technical ability to use gadgets,
but also the readiness of the GSEI
leadership to critically and responsibly use
digital technologies for learning, work and
participation in the life of society. In the
context of our study, this term is
interpreted as the ability to effectively
manage information, create digital content

OeTepMiHAaHTHU — 1€ TOAOBHI YMHHUKH, II0
3YMOBAIOIOTh PO3BUTOK IIEBHOTO SBHIIA,
BH3HAYAlOTh MOro xapakTep Ta KAIOYOBI
BEKTOPU TpaHcopMmawii. Y  npaugx
Cy4YaCHHUX [JOCAIIHUKIB, 30KpeMa y IIpallsgx
O. Biaoyca Ta T. BnoBu4uuH, neTepMiHaHTH
1 POBOTO 3POCTAHHS KEPIiBHUKIB YacTo
MOMIASIIOTh Ha OO’€KTHUBHI (HAagBHICTH
HOpPMaTUBHOI 0as3u, cTaH MaTepiaabHO-
TexXHIiYHOI iHPPACTPYKTYPH 3aKAady) Ta
CyO’€KTHUBHI (IICHXOAOTiYHA TOTOBHICTH 0
iHHOBallifi, BiK, iHOAWBiAyasbHa MOTHUBAllid
10 HaBYaHHS IIPOTATOM KUTTS) [2; 3.

JocaiiHuKY HaroAOIIYIOTh, 10
edpekTUBHICTE IHU@POBOi TpaHchopmarlii
33CO mOpamo KOpeawe i3  piBHeM
IIOZI0AQHHY BHYTPIIIHIX 6ap’epiB KepiBHOTO
CKAaLy, TaKHX dK "TeXHOAOTIYHA
TPUBOXKHICTB" 49U KOHCEPBaTHU3M
ympaBaiHCBKUX  MetodiB  [9].  IIpore,
He3BaxkKalo4yd Ha 3HauHy yBary Mo
TEOPETUYHUX  MoJeAeHl Ta  PoO3pPOOKY
PaMKOBHX BHMOTL, y Cy4YacCHiM HayKOBii
AiTepaTypi Bce IIle  CIIOCTepiraeTbcd
AeillUT CBIXKHX eMITIpUYHHUX OaHUX, 9Ki 0
JEMOHCTPYBaAM peaAbHUM CTaH  IHUX
OeTepMiHaHT y IIPaKTUYHIM [dissAbHOCTI
kepiBHUKIB 33CO VYkpaiHu, ocobAMBO B
yMoBax HeobOXiTHOCTI KPHU30BOTO
MEHEIXKMEHTY ¥ BiIaA€HOTr0 MicCIlsg po6oTH
y 3B’3Ky 3 arpeciero pd [6]. Came neit
PO3PHUB MiK TE€OPETUYHUMHU OUiKyBaHHSIMU
Ta YIIPaBAIHCBKOIO IPAKTHUKOIO 3yMOBAIOE
HEOOXiMHICTh IIPOBEAEHHS ©H  aHaaily
HaIIIOTO IOCAI?KEHHH.

Came 1ng mporaamHa — TIIoTpeba B
aKTyaaisalii TEOpeTHYHHX 3HaHb dYepes3
KOHKPETHUH eMITipHYHUM BUMIp — BU3HAYaE
AOTIKYy HAIIIOTO IIOAAABIIIONO MOCAIKEHHS Y
MIIKPECAIOE MOTO HAYKOBY AOLIABHICTE.

MeTonn. MeTomoaorigyny OCHOBY
IOCALIZKEHHS CTAHOBUTDH CUCTEMHMH ITiAXimT
[0 BUBYEHHS YIPaABAIHCBHKOI MiSABHOCTI B
ymoBax nud@ponBisarii. A [OCATHEHHS
IIOCTaBA€HOI MeTH OyA0  HOpPOBEOEHO
eMIIipUYHE MIKpPO  [OCAIMKEHHS, II0
Oa3yeTbcss Ha IIOEAHAHHI KIABKICHOTO Ta
AKICHOT'O aHaAi3y IEpBUHHHUX AAHUX.

KaroqoBHM 00’€¢KTOM aHaaily y maHi#
poboTi € 11 poBa KOMIIETEHTHICTD, SKY MU

TPAKTYyEMO SK CKAQHE IiHTerpasbHe
yTBOpeHHs. BoHa o0XOIlAl0OE He AHIIe
TEXHIUHY 30aTHICTh KOPHUCTyBaTHUCS

ra/keTaMy, a ¥ TOTOBHICTb KEpPiBHUIITBA
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and solve technical in
professional activities.

Special attention is paid to such a
category of respondents as the head of a
general secondary education institution.
This group includes heads of general
secondary education institutions, their
deputies, heads of methodological
associations (professional communities).
For the head of a general secondary
education institution, digital competence is
the foundation of "digital leadership",
which allows modernizing the educational
institution in accordance with the
requirements of the time.

The central place in the work is
occupied by identifying determinants of
development — that is, a set of key factors,
circumstances or reasons that determine
the nature, speed and success of the
formation of digital skills. These
determinants can be both stimulating
(positive) and destructive (negative) in
nature. We classified them into external
(state policy, material and technical
support) and internal (personal
motivation, age, level of basic education).

The empirical stage of the study was
implemented in the form of an online
survey through Google Forms platform.
The choice of this method is due to its
efficiency and the ability to ensure the
anonymity of respondents, which helps to
obtain more sincere answers about their
own knowledge deficits.

Results and discussion. The study
involved 238 heads of general secondary
education institutions, their deputies and
heads of methodological associations
(professional communities) from different
parts of Ukraine.

External determinants of digital
development of general secondary
education institutions

To gain a holistic understanding of the
conditions in which digital competence of
general secondary educational institution
heads develops, the territorial location of
educational institutions was analyzed -
Figure 1.

problems

33CO KPUTHUIHO %4 BIIIOBIIAABHO
BUKOPHUCTOBYBATH ITU(PPOBI TEXHOAOTII JIAS

HaB4YaHHH, pPoOOOTH Ta y4dacTi B 3KUTTI
CyCITiABCTBA. N KOHTEKCTi HAaIIIoro
IIOCAIIKEHHSA e TEepPMiH

PO3MIN(POBYETbCS dYepe3 3OaTHICTb [0
e(peKTUBHOIO yIIpaBAiHHS iH(opMalli€ro,
CTBOPEHHA ILM(POBOro KOHTEHTY Ta
pO3B’d3aHHA  TEXHIYHHUX  IpobaeM y
npodecitiHiyt AiTABHOCTI.

OcobAuBa yBara IIpHIOiA€HA TakKii
KaTeropii pecHnoHAEeHTIB, 9K KepiBHUK
3aKAa[y 3arasabHOI CepegHbOI  OCBITH
(kepiBHUK 33CO). [o wi€i rpynu HaseXaThb
nupektropu 33CO, ixXHi 3aCTyIIHUKH, TOAOBU

METOOAWYHUX o00’cagHaHb  (IpodpeciiHux
criabHOT). Jdag kepiBHEKa 33CO mudposa
KOMIIETEHTHICTh € dyHIaMEHTOM

"I poBOrO  AiflepcTBa’, dKe I03BOASIE
MO/EPHI3yBaTHU 3aKAa[ OCBITH BiAIOBIiIHO
10 BUMOT 4acy.

LlenTpaabHe Miclle y poboTi 3atimae
BUSABAEHHS OETEPMiHAHT PO3BUTKY — TOOTO
CYKYIIHOCTI KAIOUOBHX YHHHHKIB, 00CTaBUH
abo mpWYMH, IO BHU3HAYAIOTH XapakTep,
MIBUAKICTE Ta VCIHIOHICTE (POPMyBaHHS

nucgpoBux HaBUYOK. Lli merepmiHaHTH
MOXKYTb MaTH dK CTUMYAIOIOYHH
(mo3uTUBHUME), TaK 1 [OECTPYKTHUBHUU

(bap’epHuuit) xapakrep. Mu KaacugikyBasu
ix Ha 30BHIIIHI (Oep2XKaBHA IIOAITHKA,
MaTepiaAbHO-TEXHiYHe 3a0e3ledyeHHd) Ta
BHYTpillIHi (ocobucTa MOTHBAllif, BIK,
piBeHBb 6230BO1 OCBITH).

EMmipuyHuii  eranm [OCAIKEeHHS OyAo
peaaizoBaHo y opMi OHAAHH-OITUTYBAHHSI
4gepe3 maargopmy Google Forms. BubGip 11p0ro
MeTOoy 3yMOBAEHHH HOro onepaTHBHICTIO Ta
MOXKAMBICTIO  3a0e3lneYuTH  aHOHIMHICTH
PECHOHIEHTIB, 110 CIIPUSIE OTPUMAHHIO OiABIII
IIMPUX BiIIOBIAEH 110710 BAACHUX MeIIUTIB
Yy 3HaHHSX.

Bukaanm OCHOBHOro martepiaay. Y
JOCAIIZKEHHI B35AU y4JacTb 238 KEepiBHHUKIB
3aKAaliB 3araAbHOI CEPENHBOI OCBITH, IXHIX
3aCTyIIHHKIB Ta  TIOAIB  METOAWYHUX
o6’enHaHb (rpodpeciiHUX  CcmiABHOT) i3
Pi3HUX KyTOUYKiB YKpaiHu.

3o0eHiwHi Oemepminanmu
uugpoeozo poseumrxy 33CO

Jasi 1iAiCHOTO pPO3yMiHHS YMOB, Y 9GKHUX
PO3BUBaEThCA ILU(ppPOBa KOMIIETEHTHICTH
KEePiBHUKIB 33CO, IIpoaHaAi30BaHO
TepUTOpiasbHE PO3TAIllyBaHHA 3aKAa[iB
ocBiTH — PucyHok 1.
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Py
@ regional TG

Fig. 1. Territorial affiliation of respondents’ educational institutions

The data obtained indicate a significant
concentration of respondents in the urban

environment. 89,1% (212 respondents)
represent educational institutions
subordinate to urban territorial

communities (TC).

10,9% (26 respondents) work within
regional TCs.

Such territorial determination is
important, since urban institutions usually
have better access to high-speed Internet
and modern technical equipment, which
creates a favorable external background for
the  digitalization of administrative
activities.

Analysis of the territorial affiliation of
respondents - Figure 2 allows us to assert
that our study covered a wide network of
urban centers of Ukraine, which provides a
variety of empirical data depending on the
regional characteristics of digitalization.

It is worth noting that among the
participants' responses there were names
of rural settlements, for visualization and
statistical processing we present data by
administrative  centers of territorial
communities or the nearest large cities.

The main centers of activity of
respondents were the cities of Kryvyi Rih
(26 respondents) and Vinnytsia (20
respondents), which constitute the largest
groups of participants.

Significant representation is provided by
Kyiv (8 people), Vugledar (7 people) and
Khmelnytskyi (5 people).

The sample also included
representatives of regional centers and
cities from different parts of the country:
Zhytomyr, Ivano-Frankivsk, Odesa (3
respondents each), Zaporizhia,

OrpumMmaHi OaHI BKa3ylOTb Ha 3HA4YHY
KOHIIEHTPAIIIl0O PECIOHAEHTIB y MiCBKOMY
cepemoBuil. 89,1% (212 onuTaHUX)
IIPEACTaBAGIOTE 3aKAaA{d  OCBiTH, IIO
OiAIIOPSIAKOBAaHI MiCBKUM TE€PUTOPiaAbHUM
rpomanawm (TT).

10,9% (26 pecnoHAEHTIB) IIPALIOIOTH Y
Mexkax obaacHux TT.

Taka TepuropiasabHa mOeTepMiHAIlSI €
BaXXKAMBOIO, OCKIABKH MICBKi 3akaamu
3a3BUYay¥ MarwTh Kpallui [gOCTYyII [0
BHCOKOUIBHUIKICHOT'O IHTEepHETY Ta
Cy4aCHOIO TEeXHIYHOTo o0AagHAHHS, II0
CTBOPIOE CHPUSTAUBUHY 30BHIITHIN (POH IAS
mudpoBizanii yrpaBAIHCHKOI AiIABHOCTI.

AHani3 TepuTOpiaAbHOI TPHUHAAEXKHOCTI
PECHIOHAEHTIB — PucyHok 2  [03BOAME
CTBEP/KyBaTH, II0 HAIlle [JOCAIIKEHHS
OXOITHAO IIUPOKY MEPEXKY MiCBKUX II€HTPIiB
YKpainu, 1o 3abe3redye pi3HOMAaHITHICTH
eMIIipUYHUX JTaHUX 3aAe3XHO BIL
perioHaaAbHUX 0coOAMBOCTeH I poBizarii.

BapTo 3ayBakuTH, 1110 Cepel BiaAImoBiaeH
Y4aCHUKIB 3yCTpidaancsad Ha3BH CIABCBKUX
HacCeAeHUX IIYHKTIB, [Ad Bi3yaaizairi Ta
CTaTUCTUYHOI OOPOOKM HABOAWMO OaHi 3a
aaMiHICTPATUBHUMHU LHEeHTPaMU
TEepPUTOPiaAbHUX rpomMaf, abo
HaAUOAMKINMH BEAHKHUMHU MiCTaMHU.

OCHOBHHMH OCeEpegKaMU aKTHUBHOCTI
pecrioHaeHTIiB cTaau Micta KpusBuit Pir (26
PECIIOHIEHTIB) Ta Binnuiia (20
PECIIOHEHTIB), IO CTAHOBAATH HAMOIABII
YHUCEABHI I'PYIIH yIYaCHHUKIB.

Barome npeacraBHULITBO MaioTh M.KuiB

(8 ocib), w™m.Byraemap (7 ocib) Ta
M. XMeABHUIILKUH (5 0cib).
Lo BHOIpKU TaKOX YBIHIIIAU

IIpeaCTaBHUKU 00AAQCHUX IIEHTPIB Ta MICT i3
Pi3HHX KyTO4KiB Kpainu: 2Kutomup, IBano-
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Kramatorsk, Lviv, Rivne, Uzhhorod, | ®paukiBcek, Oneca (mo 3 peCcHoOHIEHTH),
Kherson, Chernivtsi (2 respondents | 3amopixksks, KpamarTopcek, AbBiB, PiBHe,
each). Yxropon, XepcoH, UYepHiBui (o 2
Single responses are provided by the | pecnmonnenTw).
cities of Dnipro, Energodar, Mariupol, OMUMHUYHUMH BIAIIOBIAIMH
Kamianske, @ Chornomorsk, Mykolaiv, | npeacraBaeni micra [Auinpo, Eneprogap,
Nikopol and Kharkiv. Mapiynoab, Kam’auceke, YOpHOMOPCEHK,
MukoaaiB, Hikomoas Ta XapKiB.
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Fig. 2. Geographical distribution of respondents by cities of Ukraine

Such geographical spread is an
important determinant, as it covers both
regions and cities that are or were in the
zone of active hostilities or wunder
occupation (for example, Mariupol,
Energodar, Vugledar). This adds special
value to the study in the context of crisis
management, as the digital competence of
leaders in these communities was tested in
extreme conditions.

The concentration of the sample in
urban territorial communities correlates
with the results of the analysis of access to
the Internet - Figure 3, which is a critically
important condition for the smooth
operation of digital services. According to
the data obtained, 68.9% of institutions are
provided with combined access to the
network, having both connection options
(wired and Wi-Fi) at their disposal. This
creates conditions for flexible management
and mobility of the administrative staff.

Taka reorpacgiyaa po3rasyKeHIiCTb €
BasKAWBOIO JICTEPMiHAHTOIO, OCKIABKH BOHA
OXOIIAIOE SIK THAOBI perioHH, Tak i Mmicta, 10
nepebyBaloTb abo mepedyBasun y 30HI
aKTHUBHHUX OOMOBHUX Oifl YM IiZl OKyIIalli€lo

(Hammpukaaz, Mapiynoas, Enepronap,
Byraenap). Ile momae  OOCAIIKEHHIO
0COOAMBOI IIIHHOCTI B KOHTEKCTi KPHU30BOTO
MEHEeZKMEHTY, axe mucpoBa
KOMIIETEHTHICTD KEePiBHUKIB y LIMX
rpoMazax  I[IpoxoAvaa  IIEpPeBipKy B
€KCTpEMaAbHHUX YMOBaX.

Konnenrpaniga BHOIpKM B  MIiCBKUX
TEPUTOPIaABHUX TpoMagax KOpeale 3

pe3yAbTaTaMi aHaAily AOCTYILy OO0 MepeKi
InTeprer - PucyHok 3, III0 € KPUTUYHO
Ba’KAWBOIO YMOBOIO [Asd Oe3repebifiHol
poboru 1HM@pPOBUX cepBiciB. 3rigHO 3
OTpUMaHUMMH JaHuUMU 68,9% 3araaniB
3a0e3rieyeHi KOMOIHOBAaHHUM OCTYIIOM MO
MepeKi, Malo4Yu B PO3NOPAIKEHHI o0maBa
BapiaHTHU HiKAIOYeHHS (gpoToBe Ta Wi-Fi).
Ile cTBOpIOE YMOBH [OAd  THYYKOIO
yIpaBAiHHA Ta MOOiABHOCTI
aaMiHICTPATUBHOTO CKAAQY.
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Fig. 3. The state of provision of GSEI with access to the Internet

21,8% (52 respondents) use exclusively
wireless Wi-Fi technology. 9,2% (22
respondents) indicated the presence of
only wired access to the network. 68,9%
(164 respondents) use the capabilities of
both wired and wireless Internet.

The high level of wuninterrupted
Internet access (over 90% in total have
modern types of connection) indicates
that for most heads of city ZSOs, the
material and technical base is no longer a
"stop factor".

The presence of access to the network
for the vast majority of respondents
allows us to shift the emphasis in the
development of digital competence from
overcoming the technical deficit to the
qualitative content of the management
process: the use of cloud technologies,
electronic document management
systems and analytics tools. Thus, the
infrastructure determinant in the studied
institutions acts as a powerful facilitator
of digital transformations.

For an objective assessment of the
determinants of digital competence
development, it is critically important to
understand the functional
responsibilities and level of academic
training of the respondents. Analysis of
the professional status of the study

participants allowed them to be
distributed by categories of the
management vertical of the GSEI -
Figure 4.

21,8% (52 PECIIOHAEHTH)
BUKOPHUCTOBYIOTh BHUKAIOYHO 0€31pOTOBY
TexHoaorito Wi-Fi. 9,2% (22 onuraHux)
BKasaAl Ha HAdBHICTH AHIIE APOTOBOTO

JOCTyIly mo Mepexi. 68,9% (164
PECIIOHOEHTH) BHUKOPHCTOBYIOTh
MOXKAHMBOCTI 9K  OPOTOBOTO, TakK i
6€e31pOTOBOrO iHTEPHETY.

Bucoxkwuit piBeHb 3abe3revYeHoCTi
Oe3nepebifHMM  iHTEpPHETOM  (CyMapHO
noHany 90% wMaroTh CydacHi  THUIIH
OiKAIOYEHHS) CBIQYUTH MPO Te, II0 A
OiapmrocTi KepiBHUKIB Mickkux 33CO

MaTepiaaAbHO-TEeXHiuHa 0a3a BXe He €
"cromn-gakTopom".

HagBuictTe poctyry [0 Mepexi y
TIePEeBasKHOI OIABIIIOCTI OMUTAHUX JO3BOASE
3MICTHTH aKIIEHT y PO3BHTKY IIHM(POBOI
KOMIIETEHTHOCTi 3 IIOJOAAHHH TEXHIiUYHOIO
nediluTy Ha 9KiCHe 3MiCTOBHE HAITOBHEHHS
VIIPaBAIHCBKOIO IIPOILIECY: BHKOPHCTaHHS
XMapHHUX TEXHOAOTIHM, CUCTEM €AEKTPOHHOIO
JOKYMEHTOOOITy Ta iIHCTPYMEHTIB aHaAITHKH.

Takum YHHOM, iHpacTpykTypHaA
JeTepMiHaHTa y MOOCAIMKYBaHHX 3aKAagax
BUCTYIIa€ IIOTY>KHUM dacuairaTopom

IU(POBUX TpaHCOPMALTil.

Iast 00’€eKTUBHOI OIIHKU JeTepMiHaHT
PO3BUTKY  LU(PPOBOi  KOMIETEHTHOCTI
KPUTUYHO  BaXXAUBHM €  PO3yMiHHS
dyHKIIIOHaABHUX O0OOB’I3KiB Ta piBHA
akaaeMidyHol TIATOTOBKH  ONUTYBaHUX.
AHaai3 mpodpeciiHOro craTycy y4acHHKIB
IOOCAIIZKEeHHS J03BOAUB PO3MOMIAUTH iX 3a
KaTeropisMU  yIIPaBAIHCHKOI  BepPTHUKAAI
33CO — PucyHoxk 4.
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@ director of the 250 institution
[ ] deputy director of the Z50 institution

head of the teachers’ methodclogical

Fig. 4. Distribution of respondents by position

The majority of respondents are deputy

directors of secondary and higher
education institutions (64,7% (154
respondents). This indicates that this

category of managers is the main subject of
implementing digital tools into the daily
educational process and is directly
responsible for methodological support of
digitalization.

23,5% of respondents (56 respondents)
hold the positions of heads of
methodological associations (professional
communities), which emphasizes the
involvement of middle-level leaders in the
processes of digital transformation.

11,8% (28 respondents) are directors of
secondary and higher education
institutions, who carry out strategic
management and determine the vector of
technological development of  the
institution.

The concentration in the sample of
mainly deputy directors (almost 65%) with
a high level of master's degree (over 85%)
indicates that the main demand for the
development of digital competence is
concentrated in the operational
management link.

The revealed correlation allows us to
assert that the determinant of successful
digitalization of the school is not only
directives from above, but also the
readiness of the "middle level" (deputies
and heads of the M/A (PC)) to transfer
digital values to the teaching staff.

Internal determinants of digital
development of GSEI

Analysis of the survey results by gender
revealed a significant imbalance in the

IlepeBazknuy 4aCTKy PECIIOHAEHTIB
CTAaHOBAYTH 3aCTYIHHKU aupeKTopiB 33CO
64,7% (154 pecnonmentu). lle cBigIUTH
IIpo Te, 110 caMe I KaTeropis yIrpaBAiHILB
€ OCHOBHUM CYO0’€KTOM BIIPOBAaIKEHHS

nUu@PpPOBUX IHCTPYMEHTIB y LIOAEHHHUH
OCBiTHiI}f 1TIporlec Ta  0Ge3rocepeaHbO
BiorioBimae 3a METOOWYHUU  CYIIPOBIZ
nucpoBizartii.

23,5% onuraHux (56 pPeCHOHAEHTIB)
3afiMaloTh II0CaAU TOAIB METOAHNYHOTO

00'emHaHHs (IpoecifiHOi CHIABHOTH), IIIO
IiJKPECAIOE 3aAYYEHICTE AlfiepiB cepemHboi

AAHKH 110 IPOLIECIB g poBoi
TpaHcdopMariii.
11,8% (28 pecnoHgeHTiB) - 1Ie

nupektTopu 3arkaaniB 3CO, ki 3aiHCHIOIOTH
cTpaTreriyHe YHOpaBAIiHHA ¥ BH3HAYAIOTH

BEKTOP TEXHOAOTIYHOIO PO3BUTKY
yCTaHOBH.
Kounenrpanis y Bubipii nepeBazkHO

3aCTYITHUKIB AUPEKTOPIiB (Maiizke 65%) i3
BHCOKHM PiBHEM MAariCTepChKOI HiATOTOBKHU
(mouam 85%) BKalye Ha Te, III0 OCHOBHUM
3aruT Ha PO3BUTOK 1 poBoi
KOMIIETEHTHOCTI 30CEpPEeIKEeHUN y AaHIII
oIepalliftHOro MEHEIKMEHTY.

BuaBaeHe CHIiBBiIHOIIIEHHS [OO3BOALE
CTBEPIKyBaTH, 1110 [eTePMiHaHTOIO
ycrminrHoi 11muppoBi3allii IIIKOAU € He AHIIe
OUPEeKTUBU 3BeEpxy, a U TOTOBHICTH
"cepenHbOi AaQHKH' (3aCTYIIHHKIB Ta TOAIB
M/O (IIC) mo TpaHcaamii 1HPOBUX
LIHHOCTEeH I1e1aroriYyHOMY KOAEKTUBY.

Buympiwni demepminanmu
uugpoeozo pozeumiky 33CO

AHaai3 pe3yAbTaTiB OIINTYBaHHS 34
03HAKOIO CTAaTi BUSIBUB 3HAYHUY nucbaraHc
y TeHOEepPHOMY CKAai KEpPiBHUX KalapiB
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gender composition of the management staff
of general secondary education institutions.
Among the 238 study participants, the vast
majority are women — 229 people (96,2%),
while men are represented by only 9
respondents (3,8%) — Figure 5.

3aKAaiB 3araabHOi cepegHBOI OCBITH.
Cepen 238 y4yaCHUKIB [OOCAIIZKEHHS
IepeBaXkHy OIABIIICTbL CKAQAIOTDH KIHKH —
229 ocib (96,2%), y ToH 4yac K YOAOBIKU
IpencraBAeHI AuIlle 9 pecrnoHAeHTaMHU
(3,8%) — Pucyroxr 5.

) man
i veomar

Fig. 5. Gender structure of respondents

This distribution reflects a steady
trend of "feminization" of the educational
sector in Ukraine, which is observed not
only at the level of the teaching staff, but
also in the field of education
management. From a scientific point of
view, this allows us to consider the digital
competence of the head of GSEI as a
phenomenon that significantly is to a
large extent shaped by gender-
determined behavioral patterns.

It is worth highlighting several aspects
that are important for our study:

Social workload: female managers
often combine professional activities with
family responsibilities, which creates a
specific time deficit as the main
determinant that hinders systematic
digital self-learning.

Management style: studies show that
female management style in education is
more often focused on communication
and community building. This explains
the high level of use of digital tools for
interaction (messengers, social
networks), but may require additional
stimulation in the direction of mastering
complex technical data management
systems.

Methodological support: the obtained
data emphasize the need to develop
professional development programs that
would take into account this gender

Taguii po3smomia Bigobpazkae CTIHKY
TeH/IeHIlito "dpeMiHi3alii" ocBiTHBOI raaysi B
YkpaiHi, 9Ka IPOCTEXKYETHCS HE AHIIE Ha
piBHI memaroridyHoro ckKaanmy, a ¥ y cdepi
MEHE/XKMEHTY OCBiTH. 3 HayKOBOi TOYKH
30py, li€ MJO3BOASE PO3TAdOATH IIH(PPOBY
KoMIIeTeHTHicTh KepiBHHKa 33CO 4k
deHOMEH, 110 3HAYHOIO Mipoi0 (POPMYy€ETHCS
i BIAWBOM TI'€HIAEPHO-AETEPMiHOBAHUX
MozeAeH TOBEIIHKH.

Bapto BuUmiAUTH KiABKa  acCIIeKTiB,
BasKAUBUX AL HAIIOTO JOCAIIKEHHS:

CouianvHe HABAHMAIXKEHHS:  KiHKHU-
KEPIBHUKH 4YacTO MHOEAHYIOTH NPOodecifiHy
MISIABHICTE 13 CiIMEMHHMMM 000B’d3KaMH, IO
CTBOpIOoE crienu@igHud AedinuT Yacy K
OCHOBHY [€TepPMiHaHTY, SKa IIePEeIIKOIKAE

CHUCTEMATHIHOMY U POBOMY
caMOHaBYaHHIO.

Cmuno YNpasaiHHsL: JOCAII>KEHHS
II0Ka3yIOTh, 110 KiHouuH CTUAB
MEHEIKMEHTY B OCBITi qacTille
Opi€HTOBaHUH Ha KOMYHIKAaIIiIo Ta
100yI0OBY CITiABHOTH. Lle mosicHIOE BUCOKHH
piBeHb BUKOPUCTAHHS TUPPOBUX

IHCTPYMEHTIB [ASl B3a€EMOJii (MeceHIKepH,
COLliaAbHI Mepexi), IpoTe MO¥Ke BHUMaraTu
JOMATKOBOI  CTUMYAdILii B  HaIPAMKY
ONaHyBaHHSI CKAQQHUX TEXHIYHHUX CHCTEM
yIIpaBAIiHHE JaHUMH.

MemoouuHa niompumka: oOTpUMaHi naHi
HiIKPECAIOIOTh  HEOOXigHICTHE  PO3pOOKH
nporpaM mnpodecifHOTO PO3BUTKY, SKi 0O
BpaxoByBaAu Ilefi TeHAepHUi#l MOpodiasb,
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profile, offering flexible
schedules and focusing
security and ethics.

Thus, the results of the empirical
measurement confirm that the modern
"face" of the digital transformation of
Ukrainian schools is predominantly
female. This sets the state and institutions
of postgraduate education the task of
creating the most adaptive and
psychologically comfortable environment
for the development of ICT competence of
this target group.

One of the stages of our empirical
analysis was the study of the demographic
profile of the survey participants, in
particular their age, which is one of the key
determinants of the perception of digital
innovations.

The distribution of respondents by age
categories revealed the following trends:

The smallest group is made up of
representatives of the young generation of
managers aged 25-34 (15 people or
approximately 6,3%). This indicates that
managerial positions in the educational
sector usually require long-term
pedagogical experience.

The group aged 35-44
respondents (24%). This is an active
category of managers who combine
experience with high adaptability to
technological changes.

The largest category was managers aged
45-54 — 112 respondents (47%). This group
is the "core" of the modern corps of
education managers. For them, the
development of digital competence is often
associated with the need for reskilling and
adapting already established management
methods to the requirements of the digital
environment.

Experienced specialists aged 55-64
make up a significant share of the sample
— 48 people (20%).

The category of 65 years and older is
represented by 6 respondents (2,5%) -
Figure 6.

learning

on digital

includes 57

IIPONOHYIOYM THYYKi Irpadikyu HaBYaHHS Ta
aKIIEeHTYIOUH yBary Ha IudpoBil 6e3merti i
€THIIi.

Takum 4MHOM, pe3yAbTaTH €MITipUYHOTO
BUMIpY HiATBEpPIsKyIOTb, II0 CydacHe
"obAygua” mudpoBoi  TpaHcdopmarii
YKPaiHCBKOI IITKOAH € ITePEeBaKHO KiHOYHM.
Ile craBuThb OHepen  OepKaABOIO Ta
3aKAalaMu iCAGIUIIAOMHOI OCBITH
3aBIaHHS 00 CTBOPEHHA MAaKCHMAaAbHO
aJaIrITUBHOTO Ta IICUXOAOTIYHO
KOMMOPTHOTO CepeoBUIIIA [IAS PO3BUTKY
IKT-xkoMIIleTeHTHOCTLI caMe I1iei I1iAbLOBOI
TPYIIH.

OpmHUM i3 eTarriB HAMIOTO E€MITiPUYHOIO
aHaAi3y CTaa0 BUBYEHHS AeMorpadQiaHOTO
IpopiAl0 YHaCHUKIB OITUTYBaHHS, 30KpeMa
iXHBOTO BIKOBOT'O CKAany, LI0 € OOHIEIO 3
KAIOYOBHUX  JeTepPMiHAHT  CIPUHHATTS
U POBUX iHHOBAIIIH.

Posnomia pecnnoHaeHTIB 3a BIKOBHMH
KaTeropiadMy BUSIBUB HACTYIIHI TEHAEHIIII:

Hatimeniy rpyIy CKAQIAIOTh
IpeacTaBHUKU MOAOI01 reHepartii
KepiBHHKIB BikoM 25-34 poku (15 ocib abo
npubausHo 6,3%). Lle cBig4uTh IpPO TE, IO
yOpaBAIiHCBKI ITocaay B OCBITHIH cdepi
3a3BU4al oTpebyIoTh TPHUBAAOTO
IIearorivHOTO CTaxXy.

Il'pyna Bikom 35-44 poru Haaigye 57
PECIIOHAEHTIB (24%). ITe aKTHBHA
KaTeropiad VIIPaBAIiHINB, $Ki IIO€AHYIOTH
IIOCBiA 13 BHCOKOIO AaAalTUBHICTIO [0
TEXHOAOTIYHUX 3MiH.

HatiyrceApHIIIIOID KAaTETOPIEId  CTaAH
KepiBHUKK BikoM 45-54 poru - 112
pecrioHaeHTIB (47%). Came I rpyna €
«ITPOM» CY4aCHOTO KOPIIYCYy MeHe/KepiB
ocBiTH. J[laAd HHUX PO3BUTOK IHUGPPOBOI
KOMIIETEHTHOCTI dYacTo IIoB’d3aHUP i3
HeoOXxifHicTIO nepeHaByaHHd (reskilling) Ta
azamrartii BiXKe cchopMoBaHHUX
YIOPaBAIHCBKHUX  METOMAIB [0 BHUMOT
(P POBOTO CEPETOBUIIIA.

HocBimueHi daxiBii BikoMm 55-64 poru
CKAQIaIOTh BaroMy 4acTKy BUOipKu — 48
ocib (20%).

Kareropisa 65 pokiB i  Oiabiie
npencraBaeHa 6 pecrnoHaeHTamMu (2,5%) —
Pucyrox 6.
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Fig. 6. Distribution of respondents by age categories

Analysis of the data obtained allows us
to state that more than 67% of respondents
(category 45+) belong to the generation
whose professional training took place in
the pre-digital era. This confirms our
hypothesis that age is a significant
determinant that determines the need for
specific forms of methodological support.
Managers in this age group often have a
high level of strategic thinking, but may
face psychological barriers when it comes
to the emergence and mastery of new
digital tools, such as artificial intelligence
or automated institution management
systems.

Thus, the age structure of respondents
indicates the need for a differentiated
approach to the development of digital
competence, where educational programs
should take into account not only technical
aspects, but also andragogic features of
adult education.

An important characteristic of the
sample that directly affects the cognitive
component of digital competence is the
educational level of respondents. The
results of the analysis indicate a high
degree of fundamental training of the
management corps — Figure 7.

AHani3 OTpUMaHUX MOAaHUX [03BOASIE
CTBEpPKyBaTH, IO IoHaH 67% omuraHux
(xkareropii 45+) HaaexkaTh OO0 IIOKOAIHHS,
4ud mmpodoeciiiHa miAroToBKa BigdyBasacs B
norudpoBy enoxy. Lle miaTBepaKye Halry
rimote3sy IIpo Te, IO BiK € 3HAYYIIIOIO
JeTepMiHaHTOIO, sIKa BHU3Ha4dae notpeby B
crienupigHuX ¢dopmax METOOUIHOT
nigrpuMku. KepiBHUKM 11i€l BiKOBoi rpymu
4acTO  BOAOIIOTH  BHCOKHM  pPiBHEM
CTPATEriyHOro MHCAEHHH, IIPOTE€ MOKYTh
CTHKATUCH 3 TICUXOAOTIYHUMHU Oap’epamu
IPHU TI09B1 ¥ oaHyBaHHI HOBHX ITU(PPOBUX
IHCTPYMEHTIB, TAKUX SIK HITYyYHHH iHTEAEKT
abo aBTOMaTH30BaHI CUCTEMHU YIIPaBAIHHS
3aKAQI0M.

Takum 4YuHOM, BiKOBa CTpPyKTypa
PECIIOHAEHTIB BKa3ye Ha HEOOXimHICTh
Ou(epeHIlIHoBaHOTO HiAX0AY [0 PO3BUTKY
u(pPoBOI KOMIIETEHTHOCTi, JZi€ OCBITHI
IporpaMu MaloTh BpPaxoBYBaTH HE AUIIIE
TEeXHIYHI acmekTH, a U aHgparoriyHi
0COOAMBOCTI HABYaHHS IOPOCAUX.

BaskanBOIO XapaKTEepPHUCTHKOIO BHOIpKH,
10 OesrocepeTHBO BIIAMBAE Ha
KOTHITUBHHUN KOMITOHEHT 1 poBoi
KOMIIETEHTHOCTi, €  OCBITHIlf  piBeHb
PECIIOHIEHTIB. PesyavTaTtu aHaaizy
CBigYaTh Ipo BUCOKHUH CTVIIiHb
dyHIaMeHTaAbHOI HiATOTOBKHU
yIIpaBAIHCHKOTO KOpILycy — PucyHox 7.
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@ basic higher education (Bachelor)

@ full higher education (Master)

O postgraduate or second higher educatior

@ academic degree (postgraduate.
doctoral studies)

Fig. 7. Educational level of study participants

According to the data obtained, the vast
majority of respondents - 85,7% (204
respondents) — have a complete higher
education (master's degree). This indicates
that the basic intellectual capital of
managers is sufficient to master modern
management techniques, including digital
tools.

A significant proportion of respondents
8,4% (20 respondents) have postgraduate
or second higher education. This indicator
is extremely important, as it demonstrates
the tendency of managers to lifelong
learning, which is a critical determinant for
the successful digital transformation of the
institution.

A small part of the survey participants
has a basic higher education (bachelor’s
degree) 5% (12 respondents) or is at the
stage of obtaining an academic degree
(postgraduate, doctoral) 0,8% (2
respondents).

Such a concentration of specialists with
complete higher and additional education
(over 94% in total) indicates that the
educational level is not a barrier to the
development of digital competence. On the
contrary, it acts as a powerful facilitator. A
high level of academic training creates the
prerequisites for a rapid transition from
simple use of gadgets to strategic digital
management.

However, given the previous data on age
(where the majority is in the 45+ category),
it can be assumed that the respondents’
basic education was obtained in the pre-
digital era. This actualizes the need not for
basic training, but for focused professional
development in the aspect of the latest
technologies, since the academic base of

1

3rinHoO 3  OTpPHMaHUMH  [OaHUMH
nepeBaxkHa OiAplicTh omuTaHux 85,7%
(204 pecnnoHAEHTH) — MAalOTh [OBHY BHIILY
OCBITYy (cTymHiHB Maricrpa). lle Bkasye Ha Te,
mo 6a30BUM IHTEAEKTYaABHHH KalliTaa
KEPIBHUKIB € [JOCTaTHIM [Ad OIIaHyBaHHS
Cy4acHUX YIIPaBAIHCBKHUX METOAVK,
BKAIOYHO 3 IIU(PPOBUMHU iHCTPYyMEHTAMH.

Baroma ugactka pecrnnorgeHTiB 8,4% (20
PECIIOHAEHTIB) MalOTh ITiCASAUIIAOMHY abo
Opyry Bully ocBity. Llel HDOKa3HUK €
HaA3BHUYaAfHO BaXXAUBHM, OCKIABKH BiH
OEMOHCTPYE CXHUABHICTE KEpPiBHUKIB [0
6e3rmepepBHOTO HaBYaHHS (lifelong
learning), 1110 € KPUTHUYHOIO
OETEepPMiHAHTOI [OAd yCITImHOI nudpoBoi
TpaHchopMallii 3araaLy.

Hesnauna 4yacTHHA Y4acHHKIB
ONIUTYBaHHA Ma€e 0as30By BHIILY OCBITY
(bakanaBp) 5% (12 pecnoHmeHTiB) abo
nepebyBae Ha erari 3000yTTS yYEHOTO
cTyneHs (acmipaHTypa, OOKTOPaHTYPAa)
0,8% (2 pecioHaeHTa).

Taka KOHIleHTpallis (paxiBIiB i3 ITOBHOIO
BHUIIOIO Ta AOJATKOBOIO OCBITOIO (CyMapHO
noHazn 94%) cBiAYUTH IIPO T€, L0 OCBITHIM
piBeHb He € Oap’epoM [OAS PO3BUTKY
mudpoBoi KoMIleTeHTHOCTi. HaBmaku, BiH
BUCTyIIa€ TIOTYKHUM  (pacuaiTaTopoM.
Bucokuii piBeHb akaaeMidyHOi MOiATOTOBKU
CTBOPIOE TEPEAYMOBU [AS  IIBHUIKOTO
epexoAy BiJl MIPOCTOTO0 KOPHUCTyBaHHS
rajizKeTaMy [10 CTPaTeTigyHOTo IIM(PPOBOTO
MEHEIKMEHTY.

[Ipote, BpaxoByIo4H MOIIEPEeHI faHi IIPo
BiK (me OiAbmricTp — 1€ Kateropis 45+),
MOXKHa ITPUILyCTHUTH, III0 OCHOBHa OCBiTa
pecrioHAeHTIiB Oyaa 3400yTa B AOIIU(POBY
ennoxy. lle axrtyaaidye mnorpeby He B
0a30BOMy HaB4YaHHiI, a B aKII€HTOBAaHOMY
OiABUINIEHHI KBaaigikallii came B acrekTi
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the management of the GSEI is formed at a

high level.
To determine the internal
determinants of the development of

managers, the respondents’ attitude to
the requirements of the Professional
Standard of the Manager of the GSEI [7]
was analyzed.

The participants were asked to choose
the 7 most significant competencies that,
in their opinion, are decisive for effective
management of the institution — Figure 8.

HOBITHIX TEXHOAOTIH, OCKIABKH aKageMidHa

Gaza 'y KepiBHOro ckaamy 33CO
ccpopMoBaHa Ha BUCOKOMY PiBHIi.

JAVN: BHU3HAQ4YEHHY BHYTPIIIHIX
OeTepMiHaHT PO3BUTKY YIIPaBAIHIIB
IPOaHAaAI30BaHO CTABA€HHS PECHOHIEHTIB
no Bumor IIpodpecitinoro cranmapty
kepiBHUKa 33CO [7].

YuyacHuKkam Oyno 3aIIpOIIOHOBAHO
obpatu 7 HaHO0iABIIT 3HAYYIIUX

KOMIIeTeHTHOCTeH, 9Ki, Ha IXHI0O AyMKY, €
BHU3HaA4YaAbHUMU OAST epeKTUBHOIO
yIIpaBAiHHS 3aKAag0M — PucyHox 8.

regulatory-legal I 120 (75.6%)
strategic planning competence I 141 (59.29%)
competence for strategic. . . I 107 (45%)
provision competence | S - 164 (68.9% )
organizational competence IEEEEEEEEEEEEEE_—___ 75 (31.5%)
eadership I | 22 (51.3%)
information-cigita | N 157 (669%%)
emotional-ethical I - 115 (48.34%)
pedagogical competence IE_——_ <5 (41.270)
health-preserving N 107 (45%)
inclusive IEEEG— 74 (31.1%)
design I 10 (16.8%)
innovative G 122 (51.3%)
ability to learn through life. .. - 100 (79.8%)

a 50

100 150 200

Fig. 8. Prioritization of professional competencies according to the assessment
of GSEI managers (according to the Professional Standard)

Information and digital competence was
included in the list of critically important
skills for 66% of respondents (157 people). In
the priority ranking, it was higher than
leadership (51,3%), innovation (51,3%) and
emotional and ethical (48.3%) competencies.

The highest level of recognition was
received by the ability to learn throughout
life (79,8%) and regulatory and legal
competence (75,6%).

The fact that 66% of managers include
information and digital competence in the
"top 7" of the most important skills indicates
a high level of professional reflection.
Managers recognize digitalization not just as
an auxiliary tool, but as a fundamental
component of their professional activities.

The high demand for digital competence
(66%) against the background of powerful
infrastructure (over 90% have access to
modern Internet) confirms that a demand for
"digital leadership" has been formed in
Ukrainian education. This creates ideal
conditions for the implementation of new
management systems, since managers
already have both technical capabilities and

[ndopmanitiHo-tudpoBa
KOMIIETEHTHICTb yBiHIlIAa [0 IEepeAiky
KPUTUYHO BaKAMBHUX HaBUYOK OAsd 66%
pecioHAeHTIB (157 ocib). Y peHTHHTY
OpiopUTeTiB BOHA OIHHHAACH BHIIE 34
Ainepceky (51,3%), iHHOBauilHy (51,3%) Ta
€MOLIiHO-eTHYHY (48,3%)
KOMIIETEHTHOCTI.

Ha#iBuniuit piBeHb BU3HAHHA OTPUMAaAU
3IaTHICTh /10 HaBYaHHS BIPOMOBK KUTTS

(79,8%) Ta HOPMAaTHUBHO-IIpaBOBa
KOMIIETEHTHICTB (75,6%).

To#t chakr, 1O 66% KepiBHUKIB
BKAIOYAIOTH indopmartitino-11nppoBy
KOMIIETEHTHICTh o «TOII-7»

Ha¥Ba>KAMBININX HaABUYOK, CBIIYUTH IIPO
BHCOKHM piBeHb IpodecitiHoi pedaekcii.
KepiBHUKM BH3HAIOTH ITHQpPOBi3allifo He
IIPOCTO [JOIIOMiKHHM IHCTPYMEHTOM, a

dyHIaMEHTAABHOIO CKAQI0BOIO CBO€i
npodecifiHol iIABHOCTI.
Bucokuit 3amnuT Ha U pPoBy

KOMIIETEHTHICTh (66%) Ha POHi TOTYKHOTO
iHppacTpyKTypHOTO 3a0e3redeHHs ([IOHAa[
90% wMarnTh OOCTYyI OO0 Cy4acHOTO
IHTEepPHEeTY) IiATBepAKYE, 1110 B YKpaiHCBbKiH
ocBiTi cdopmMoBaHO 3anuT Ha "'IUGPPOBE
AimepcTBO". lle cTBOpPIOE imeasbHI yMOBH
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an internal belief in the importance of these
skills.

For a deeper understanding of the
internal determinants of development, the
respondents’ attitude to the essence of the
concept of "digital competence" was also
analyzed. The results indicate the existence
of a strong belief in the fundamental
importance of this component for the
personality of the head of the GSEI -
Figure 9.

‘

[ASl BIIPOBA/?KEHHS HOBUX YITPaBAIHCHKUX
CHCTEM, OCKIABKU KEepiBHUKH BXKe MaloThb
dK TeXHiIYHI MOXKAWBOCTi, TaK i BHyTpillIHE
IIePEKOHAaHHS ¥ Ba2KAUBOCTI IIUX HABUYOK.

A TAHUOIIIOTO PO3YyMIiHHS BHYTPIIIIHIX
[JeTepMiHaHT PO3BUTKY TaKOXK
IPOaHAaAI30BaHO CTABA€HHS PECHOHIEHTIB
o cyTi [IOHATTH "cppona
KOMIIETEeHTHICcTE'. Pe3yabTaT 3acBildyIOThH
icHyBaHHHI CTiMKOro II€pEKOHAHHS §
dyHIaMeHTaAbHOMY 3Ha4YeHHi IIBOTO
CKAQIHUKA [OASd OCOOHUCTOCTI KepiBHHKA
33CO - PucyHox 9.

® labor functions

9 professional competences

difficult to answer

Fig. 9. Perception of digital competence in the structure of the professional
profile of the head of the GSEI

The vast majority of respondents 93,7%
believe that digital competence refers
specifically to the professional
competencies of the manager.

Only a small proportion of respondents
consider it purely as part of labor functions
(technical performance of tasks) or hesitate
to answer.

Such  unanimity (93,7% - 223
respondents) is an extremely important
determinant. It indicates that digitalization
is perceived by the leaders of the GSEI not
as external coercion or formal execution of
instructions ("labor function"), but as an
integral part of their professionalism.

This correlates with previous data,
where 66% of respondents consciously
chose information and digital competence
as one of the 7 priorities for the modern
standard.

Analysis of ways to improve digital skills
— Figure 10 demonstrates the shift in

emphasis from formal training to
continuous self-education, which is a
characteristic feature of a modern

educational leader.

[TepeBaxkHa OiablicTe onuTaHux 93,7%
BBaKaloTb, 10 IIM(PpoBa KOMIIETEHTHICTH
BimHOCHTBCS camMe [0 HOPOQECIiHHUX
KOMIIETEHTHOCTEeH KepiBHUKA.

Aunie He3HayHa YacTKa PECIOHOEHTIB
posradnae ii CcyTo €K YacTHHY TPYAOBHX
yHKLIA (TeXHiYHEe BUKOHAHHS 3aBIaHb)
abo BaraeTbcd 3 BiAIOBimmro.

Taka opgHocTaitHicTy (93,7% - 223
PECIIOHAEHTH) € HaA3BHYaliHO Ba>XAUBOIO
netrepMiHaHTOO. BoHa CBiIYNUTE PO Te, 1110
nudpoBizartia cropuiiMaeTbCcd
KepiBHuKamMu 33CO He 49K 30BHINIHIN
OpuMyc 4Yu  (QopMasbHe  BHUKOHAHHS
incTpykuii ("rpymoBa dyHKIA"), a 4K
HeBix'eMHa JacTHUHA iXHBOTO
podecioHanizmy.

Ile kopeatroe 3 TIoEePEeaHIMU TAaHUMH, 1€
66%  pecHnoHOEHTIB cBigoMo oOpaau
iHpopMallifHO-1ITN(PPOBY KOMIIETEHTHICTH
dK OOHY 3 7 HPIOPUTETHUX LA CydacHOI'O

CTaHOAPTY.

Ananis criocobiB BIIOCKOHAAEHHHA
muppoBUX  HaBHYOK —  PucyHok 10
OEMOHCTPYE  3MIIleHHSI akKIIeHTIiB Bif

dopMaAsbPHOrO HaB4YaHHS OO0 Oe3repepBHOI
CaMOOCBITH, III0 € XapaKTEepPHOIO PHCOI0
Cy4acCHOT'0 OCBIiTHBOTO Aizepa.
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during professional
developmes in the formal
postgraduate eduiation...

choose nen-formal eduication
kourses and trainings

angaged in self-eduication for
oastering IT-instryments

0 50

-120 (50,4%)

128 (53,8%)

170 (71,4%)

100

150 200

Fig. 10. Options for developing digital competence of managers of GSEI

71,4% of respondents (170 people) are
engaged in self-education in mastering IT
tools, which makes this method the most
popular among managers.

53,8% of respondents (128 people)
prefer informal education (courses,
trainings), independently choosing relevant
topics for study.

50,4% of managers (120 people) develop
skills within the formal system of
postgraduate education during advanced
training courses.

The high rate of self-education (71,4%)
directly correlates with the previously
identified priority of the ability to learn
throughout life (79,8%). This indicates that
managers actively use the available
infrastructure (stable Internet in cities) for
independent professional growth.

Conclusions and research
perspectives. Despite the fact that the
study sample is limited in size, it is
representative for the analysis, as it
includes representatives of different age
categories and types of educational
institutions. The results were processed
using descriptive statistics methods, which
allowed us to translate the subjective
assessments of managers into objective
indicators, on the basis of which the
conclusions of the article were formed.

The study confirms the presence of a
strong technical foundation. The sample,
which mainly consists of urban residents
(89,1%), has a high level of access to the
Internet (68,9% combined
communication), which is a necessary
external condition for digital development.

Managers (mostly women aged 45-54
with a master’s degree) demonstrate a
mature attitude towards digitalization.

71,4%  pecnonmeHTiB (170  oci0)
3aliMaloTbCs CaMOOCBITOIO 3 OIaHyBaHHS
IT-iHcTpyMeHTIB, 110 POOUTH Ile¥ MeTon
HaWTIONYASPHIIITUM Cepe/ YIIPaBAIHITIB.

53,8% onmuranux (128 ocib) BigmaroTh

nepeBary HedOpMaAbHiHf OCBiTI (KypcH,
TPEHiHTH), caMOCTi#iHO obuparouu
aKTyaAbHI TEMU [IAS HaBYaHHS.

50,4% KEPiBHUKIB (120 ocib)
PO3BUBAIOTh HaBUYKU B MezKax
dopMarbHOI  CHUCTEMH  MiCASIHUIIAOMHOI
OCBiTH miAg dYac KypCiB IIiABUIIEHHS
KBaaidikartii.

Bucokuii moka3HHK camoocBiTH (71,4%)
Ge3rocepeTHBO KOPEAIOE 3 paHire
BU3HAYEHOIO MPIOPUTETHICTIO 3OATHOCTI 10
HaBYaHHS BIIPOAOBXK KUTTA (79,8%). Le
CBiMUUTL PO Te, II0 KEPiBHUKU aKTHUBHO

BUKOPUCTOBYIOTE JOCTYIIHY iHQPACTPYKTYPY

(crabianbHUIT iHTEpHET Yy Micrax) mOad
CaMOCTIHHOTO ITPOECiHHHOTO 3POCTaHHS.
BHCHOBKH Ta IIEPCIEKTHBH

mocAimxenb. Ilompu Te, 110 BHOIpKa
JIOCAI/IZKEHHA 0OMEXKEHOIO 3a 00CATOM, BOHA
€ PpPenpe3eHTAaTUBHOIO [AS ITPOBEEHHS
aHaAi3y, OCKIABKM OXOIIAIOE ITPEACTaBHUKIB
PiZHUX BiKOBUX KaTETOPil Ta TUIIIB 3aKAAIiB
OCBITH. O6pobka pe3yAbTaTiB
3faificHIoBasacd 3a [0IIOMOIOI0 METOZIIB
OITMCOBOi  CTATUCTHKH, III0 JO3BOAHAO
IIepeBeCTU CyO’€KTHUBHI OI[IHKH KEPiBHUKIB Y
O0’€KTUBHI IIOKa3HWKH, Ha OCHOBI SKHX
cchopMOBaHO BUCHOBKH CTaTTi.
HocaipkeHHa  HiATBEPPKYE  HAasIBHICTH
TIOTYZKHOTO TEXHIYHOTO dyHIaMeHTYy.
Bubipka, II0 IIepeBasKHO CKAQIAETBCSI 3
MenIKaHILB MicT (89,1%), Mae BHUCOKMY piBeHb
nocryry ao IarepHery (68,9% KOMOIHOBAHOTO
3B’I3Ky), ILI0 € HEeOOXiTHOI 30BHIIIIHBOIO
YMOBOIO JIASl ITU(PPOBOIO PO3BUTKY .
KepiBHUKHM (30€0iABIIIOTO ZKiHKH BiKOM
45-54 poKH 3 MAariCTepchKOI0 OCBITOIO)
NEMOHCTPYIOTH  3piA€  CTaBA€HHHA [0
mudpoBizartii. 93,7% YCBiIOMAIOIOTH
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93,7% perceive digital competence as an
integral part of their professionalism, and
not just a formal function.

Digital literacy is one of the most important
skills according to 66% of respondents. The
main driver of development is self-education
(71,4%), which indicates a high internal
motivation for change.

Thus, the key determinant of the digital
development of an educational institution is
the combination of external opportunities
(technical support of communities) and the
internal readiness of the manager for
continuous self-improvement.

MU(PPOBY KOMIIETEHTHICTb AK HEBI€MHY
CKAQZIOBYy CBOTO IIpodecioHaaizMy, a He
IpocTo PopMarbHY (PYHKILIIO.

Hudpona rPaMOTHICTH yBiHIAQ
HalBaXKAUBIIIINX HABUYOK 3a Bepciero 66%
onutaHux. OCHOBHUM pPYIIIi€EM PO3BUTKY €
camoocsirta (71,4%), 10 BKa3ye Ha BUCOKY
BHYTPIIIIHIO MOTHUBAILIO 10 3MiH.

Tagkum YHUHOM, KAIOYOBHM
JeTepMiHAHTOM  IIM(PPOBOrO  PO3BUTKY
3aKAQly OCBITH € MO€MHAHHYA 30BHIIIHIX
MOKAUBOCTEH (TexHiuyHe 3abe3nedeHHS
rpoMaz) Ta BHYTPIIIHBOI TOTOBHOCTI
KepiBHHUKA 0 Oe3repepBHOTO
CaMOBIOCKOHaAEHHS.
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