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DIGITALISATION OF HIGHER EDUCATION MANAGEMENT: GENESIS AND
CONCEPTUAL FOUNDATIONS

I. A. Verbovskyi*

The article provides a theoretical interpretation of the digitalisation of management processes in
higher education institutions as an independent scientific and pedagogical phenomenon. Based on
an analysis of contemporary research, it is demonstrated that, despite the considerable number of
studies devoted to the digital educational environment, cloud services, distance and blended
learning, and the digital competencies of teachers and managers, the managerial dimension of the
digital transformation of education remains conceptually underdeveloped and is predominantly
examined through isolated thematic perspectives. The study focuses on clarifying the content of the
concept of digitalisation of management processes in higher education institutions” and identifying
its conceptual foundations in the context of contemporary challenges, particularly those related to
the functioning of higher education institutions under conditions of war and post-war reconstruction.

The methodological framework of the study is based on the integration of systemic, activity-
based, competence-based, axiological, cultural, and personality-oriented approaches, which made it
possible to consider the digitalisation of educational management as a multidimensional process
integrating organisational, technological, value-based, and personal components. The article
proposes the author’s definition of the digitalisation of management processes in higher education
institutions and emphasises its distinction from the digitalisation of the educational process in
general and from the technical modernisation of infrastructure. The study identifies a number of
conceptual foundations of the digital transformation of educational management, including a focus
on quality and humanistic values, strategic and systemic change, data-driven decision-making,
multichannel communication, development of managers’ digital competencies, flexibility of
management models, and the ethics and security of digital practices. These foundations may serve
as methodological guidelines for the development of higher education policies and management
practices in Ukraine. Prospects for further research include empirical verification of the proposed
approaches and the development of a typology of models for the digitalisation of educational
management across different types of higher education institutions.
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ITHSPOBI3AIIISA YIIPABAIHHSI OCBITHBOIO AISIABHICTIO 3AKAALY BHIIIOI
OCBITH: TEHE3A IIOHSITTA TA KOHILIEIITYAABHI 3ACAIHA

I. A. BepOoBCBKHIT

Y cmammi 30ilicHeHO meopemuuHe OCMUCAEHHS UUPPOosI3auii YNpasaiHHS OC8IMHBLOI
OistibHIicMI0 3aKnady BULLOL 0C8IMU SIK OKPeMoz20 HAYyKo80-nedazo2iuHo20 ¢heHomeHa. Buxodsuu 3
AHANIZY CYUACHUX 00CNIOXKEeHb, NOKA3AHO, UL0, NONPU 3HAUHY KUlbKICMb nYybnikayiii, npucesueHux
Uupposomy O0c8imHbLOMY cepedosudly, XMAPHUM cepgicam, OUCMAHUIHOMY ma 3MIULAHOMY
HABUAHHIO, UYUDPOBUM KOMNEmMeHmMHOCmsaM nedazozie i YnpaeiHuig, came YnpasaiHCbKUull sumip
yugposoi mparcopmayii oceimu 3ANUULAEMBCS. NOHSAMIUHO HeJOCMAamHbO OKpecieHuUM i
BUCBIMJIIOEMBCSL NEePesarKHO uepe3 oKpemi ctoxkemu. Y dpokyci cmammi — YMOUHEHHST 3micmy
6a308020 noHaMmMs "UUPPo8i3aUisi YnpasaiHHsL 0C8IMHBLOI OLSLILHICMIO 3aK1ady 8Uwoi oceimu” ma
BUSIBJIEHHSL Ti020 KOHUENMYANbHUX 3acal Y KOHMeKCmi CYyuacHUxX 8UKIUKI8, 30Kpema nog ’si3aHux i3
pyHryioHysarHam 3BO & ymosax giliHu ma Nic1s180€eHHO20 8I0HOBEHHSL.

MemoodonoziuHy o0cHO8Y OOCNIOIXKEHHST CMAHO8UMb [HMe2pauisi CUCMemMH020, OiSLIbHICHO20,
KOMNemeHmMHICH020, AKCIOI02IUH020, KYJbMYPOI02IUH020 Mma 0COOGUCMICHO OPIEHMOB8AH020 Ni0X00i8,
W0 0a10 3M02Y POo32/110aMU YUPPO8I3aUiI0 YNPABAIHHSL OCBIMHBOIO OislibHICMI0 Ik 6a2amosuMipHULL
npouec, Yy sikomy nOeOHYOMbCsL OP2AHIZAULUHI, MEeXHO/N02IUHI, YIHHICHL Ma 0COOUCMICHI KOMNOHEHMU.
Y cmammi 3anponoHogaHo asmopcbke BSU3HAUEHHs UYugposizauii YnpasaiHHs O0C8IMHbLOH
distnbHicmio 3BO, akuyeHmogaHo Ha il 8i0MiHHOcmI 810 Yughpoasizayii 0c8imHb020 npoyecy 302aioMm i
mexHIUHOi MoOepHi3auii iHgppacmpykmypu. Buokpemnero HU3KY KOHUenmyaibHUX 3acad yugposoi
mpaHcopmayii YnpaeniHHs OC8IMHBLOIW OLSLIbHICMIO (OpieHmayiss Ha sKicmb 1 2YMAHICMUYHL
YiHHOCMI, cmpameziuHicms i CUCMeMHICMb 3MIH, onopa Ha O0aHi, 6a2amoKaHANTbHA KOMYHIKAULS,
pPO38UMOK  YUPPOBUX KoMnemeHmHocmell YNpasaiHyie, 2HYUKICMb YNpasaiHCbKux wmoodenell,
emuuHicme i 6e3nexka Yugposux npaKkmuk), SKi MoxKyms 6ymu 8UKOPUCMAHL K MemMOO0A0IUHUL
opieHmup Ot POPMYBAHHSL NOAIMUK | NPAKMUK po3sumry suwioi oceimu 8 YkpaiHi. OkpecseHo
nepcnexmueu nooabUUX O0CNIONKEeHb, N0 ’A3AHUX 3 eMNIPUUHOI0 8epuUiKayicto 3aNnpPONoOHO8AHUX
nioxoodig i po3pobreHHsAM munoJioeii modesell Yugpposizayii YynpasaiHHs 0C8IMHbLOIW OisLIbHICMIO 8
PIi3HUX munax 3axnadie suuioi oceimu.

Knrouoei cnoea: yugposizauyiss YynpagiiHHs OC8IMHLOIW OiSLIbHICMIO 3aKnady 8UU40i oceimu,
yugposizayiss euuioi oceimu, YnpassiHHsL OCBLMHBLOI Oi/IbHICMIO, Uugposa mpaHchopmayis,
yugpose oceimHe cepedosuuie, OCBIMHSL AHALIMUKA, UUPPOo8L KoMnemeHmMHOCmMi YnpasiiHyis,
Memo0002IUHI NIOX00U, KOHUENMYANbHL 3aca0U YNPagiiHHSL.

Introduction of the issue. In recent IlocTaHOBKA IPOOAEMH.  YIIPOIOBXK

years, the digital transformation of higher
education has evolved from an isolated
trend into a stable pattern of institutional
development, directly  affecting  the
organisation and management of
educational activities in higher education
institutions. This transformation involves
not only the implementation of information
and communication technologies in the
educational process, but also changes in
managerial  decision-making, planning
mechanisms, monitoring procedures, and
quality assurance within a digital society.
The managerial dimension of digitalisation
largely determines the ability of higher
education institutions to respond effectively
to transformations in the educational
market, changes in the regulatory
framework, and the evolving demands of
students and employers.

OCTaHHIX pPOKIB Iu(dpoBa TpaHchopMarlis
CHCTEeMH BHIIOI OCBITH Habyaa XapakTepy He
OKPEMOIO TPEHy, a CTIHKOI 3aKOHOMIipPHOCTI
il PO3BUTKY, 1110 6esrrocepeTHBO
II03HAYAEThC Ha crocobax opraizarii Ta
YIIpaBAiHHSI OCBITHBOIO MiSIABHICTIO 3aKAaliB
BUIIOI OCBiTH. MmeTsca He AMIIe TIPO
BIIPOBa?KEHHS
iHpopMaIitHO-KOMYHIKAIIHHIX TEXHOAOTIH B
OCBITHIMf mponec, a ¥ IIpo 3MiHy AOTLIKH
YIIPaBAIHCHKUX pillieHsb, MeXaHi3MiB
IIAQHYBaHHSs, MOHITOPHUHIY Ta 3a0e3le4YeHHs
dKOCTiI OCBiTM B yMOBax IMQPOBOTO
cycriaberBa. Came yHOpaBAIHCBEKUM acIekT
mucppoBizamii 3HAYHOIO MipoI0 BH3HAYAE
snatHicTe 3BO cBoedacHO pearyBaTH Ha
TpaHcdopMalliro OCBITHBOTO PHUHKY,
OHOBA€HHSI  HOPMATHBHO-IIPAaBOBOI  0a3sw,
3aIUTH 3100yBadiB OCBIiTH Ta POOOTOAABIIIB.
[IpoTaroM OCTaHHIX pPOKIB y HAyKOBHUX
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Contemporary research on the
digitalisation of education primarily focuses
on the development of digital educational
environments, distance and blended
learning, cloud services, and the formation
of digital competencies among participants
in the educational process. In contrast, the
managerial dimension of these changes is
typically addressed only superficially and is
often implicitly associated with the
technical modernisation of educational
infrastructure, without receiving adequate
theoretical conceptualisation. In the
practice of Ukrainian higher education
institutions, this is reflected in the
fragmented implementation of digital tools,
including learning management systems,
electronic gradebook, online courses, and
communication platforms, without a
holistic understanding of how these
technologies should function within an
integrated digital management system
aligned with institutional development
strategies.

Recent events related to the full-scale
war have clearly demonstrated the
limitations of traditional management
models. Higher education institutions were
required to rapidly transition to distance
and blended learning formats, reorganise
educational schedules, modify
communication practices, and ensure
continuity of education for students
displaced within Ukraine and abroad.
Under such conditions, managerial
decision-making requires not only rapid
responsiveness but also reliance on
educational analytics, sustainable digital
communication channels, flexible
educational programmes, and opportunities
for individualised learning trajectories.
These challenges intensified the need for a
clear understanding of the concept of
"digitalisation of management processes in

higher education institutions" and the
theoretical foundations wunderlying this
process.

An analysis of contemporary scientific
and pedagogical literature demonstrates
that, despite the considerable number of
studies devoted to digital transformation
in education, the conceptual framework
describing the digitalisation of
management processes in higher

IyOAiKallisaX, IIPUCBIYEHUX IMQpPOoBi3altii
OCBiTH, HacaMIlepel aKIIEHTYeTbCS yBara Ha
opraHizaliii = €AeKTPOHHOTO  HaABYaABHOTO
CEepEeoBHIIA, OCOOAMBOCTAX OHUCTAHILIHHOTO
Ta  3MmimaHoro Qopmatry, (opMyBaHHI
IU(POBUX  KOMIIETEHTHOCTEH  yVYaCHUKIB
OoCBiTHBOIO 1IIpollecy. HaromicTe BaacHe
VIPaBAIHCBKHUH  aclleKT IUX 3MiH, 4K
IIPaBUAO, 3TaayeThCs MOBEPXHEBO, HiOM "3a
3aMOBYyBaHHAM" IIPUB 93y€ETHCS 0
TEXHIYHOTO OHOBAEHHH OCBITHBOI
iHppacTpyKTypu H HE OTPUMYE HAAEIKHOIO
TEOPETUYHOIO OCMHCAEHHd. Y  peasbHiM
IPaKTHULl VYKPaiHCBKUX VHIBEPCUTETIB IIe
BUSIBASETBCA y BIPOBaKEHHI OKPEMHX
CepRBiCiB — CUCTeM MUCTAHILHHOIO HaBYaHHS,
€ACKTPOHHUX KypHaaiB 0OAIKYy YCIIiIIIHOCTI,
OHAAMH-KYypCiB, PI3HUX  KOMYHIKaIiHHUX
rmaatgopM — 6e3 IiAiCHOro OadeHHS TOTro, SIK
Oi iHCTPYyMEHTH MAaloTh HpAaIioBaTH B AOTII
1ppoBOro yIIpaBAiHHS OCBITHBOIO
JISABHICTIO Ta Y3TO[KyBaTHUCS 31 CTpaTeri€ro

PO3BUTKY 3aKAAY.

IMoxii ocraHHIX pPoOKiB, TmOBY™3aHi 3
IIOBHOMACIITAOHOIO BIiHHOIO, MOyK€ YiTKO
IIPOAEMOHCTPYBaAU BpPa3AHUBICTH
TPanULiAHNIX YIIPaBAIHCHKUX MOJIEAEH:
3aKAQIM BHIIOI OCBITH OyAM  3MyIeHi
dakTyHO "HA XOmy' TEPEXOOUTH [0
MUCTAHINMHONO YK 3MIIIIAaHOINO HaBYaHHS,
nepebyzoByBaTH po3KAa, 3MiHIOBaTH
dopmaTi KOMyHiKamii 3i 3mo00yBadyamw,

3a0e3rnedyBaTi MOXKAHUBICTH ITPOJIOBKEHHS
HaBYaHHA [AS THX, XTO OIHMHUBCH 34
MeXKaMH CBOTO MicTa 4M KpaiHu. 3a TakHux

YMOB Pi3KO 3pOCAO HaBaHTaXKEHHS Ha
YIIpaBAiHCBHKI pillleHH4: HOTPiIOHUMU
BUABUAUCH HE TIABKH OIIePaTHUBHICTH

pearyBaHHs, a ¥ omopa Ha [AaHi OCBITHBOI
aHaAITUKH, po30yaoBa CTIHKUX ITHPPOBUX
KaHaalB B3aeMofii, meperadn 3MmicTty H
CTPYKTYPH OCBITHIX IIporpaM, MO3KAUBICTH
iHAMBIAyaaizallii OCBiTHIX TpaeKToOpil. Yce 11e
3aKOHOMIpPHO BHBEAO Ha IIEPIIUH ITAaH 3arIUT
Ha 4JiTKE PO3yMiHH4, III0 cCaM€ MH Ha3HUBaEMO
" poBizalli€lo  yIpaBAiHHS ~ OCBITHBOIO
MISIABHICTIO 3aKAaly BHIIIOI OCBITH" 1 HA SIKHUX
TEOPEeTHYHUX 3acaaax Mae OymyBaTucd e
IIPOIIEC.

BuBuenua Cy4aCHUX
HayKOBO-TIeJaTOTiYHUX KEPEeA ITOKasye, IO,
TIOTIPM YHCAEHHI IyOaikarli mpo mudppoBy
TpaHcdopMallito OCBITH, CTBOpPEHHI
IU(POBOrO  yHIBEPCUTETY, BUKOPHCTAHHS
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education institutions remains
insufficiently  systematised. Different
researchers use similar terms to describe
different phenomena, often without

distinguishing between the digitalisation
of the educational process itself and the
digitalisation of educational management.
This creates methodological difficulties in
the development of coherent management
models for higher education institutions.

Accordingly, the relevance of the study is
determined by several interrelated factors
such as the need to align the theoretical
and methodological foundations of digital
educational management with
contemporary challenges associated with
the functioning of higher education
institutions under conditions of war and
post-war reconstruction; the need for
conceptual clarification of the phenomenon
of digital educational management; and the
necessity of identifying the key conceptual
foundations on which modern educational
management policies and practices in
Ukraine may be based. These
considerations determine the logic of the
present study, aimed at analysing the
genesis of the concept of "digitalisation of
management processes in higher education
institutions” and  substantiating  its
conceptual foundations.

Current state of the issue. The issue of
digitalisation in higher education is no
longer a "white spot" in the contemporary

scientific literature; however, research
attention remains unevenly distributed
across different aspects of the
phenomenon. First, studies addressing

digital transformation at the macro level
consider it as part of broader
modernisation strategies in education.
V. Bykov and O. Burov, analysing the
digital learning environment, emphasise a
transformation in the architecture of
educational space from traditional
classroom-based formats to flexible,
technology-enhanced models that structure
interactions between teachers and students
and influence institutional management
processes [3]. O. Bunytska, L. Varchenko-
Trotsenko, and B. Hrytseliak conceptualise
the digitalisation of higher education
institutions as an integrated process in
which infrastructural, organisational, and

€AEKTPOHHUX OCBIiTHIX peCcypciB, IOHSTiHHMIMI
arlapaT, dKUH ~ onucye 1 poBizallito
yIpaBAiHCBKUX TIIpoleciB 'y 3BO, poci €
HEJOCTaTHLEO YIOPSAKOBaHUM. PisHi aBTOpH
BUKOPHUCTOBYIOTH  OAM3BKI 33  3MIiCTOM
TEpPMiHHU [aAd II0O3HAQYEHHS Pi3HHUX SBUII, HeE
3aBXKIU PO3MEKOBYIOUM, M€ UAeTbCd IIPo
mudpoBi3allifo  OCBITHROTO  IHpoLecy K
TaKoro, a /e — IPo 3MiHy 3acal yIIpaBAiHHS
OCBITHBEOIO [iSIABHICTIO, IO, B CBOIO 4epry,
CTBOPIOE  METOMOAOTIYHI  TPYAHOLIL  [OAdA
IoOyIOBH IIiAICHHX YIIPABAIHCBKHUX MOJIEAEH.

OTke, aKTyaAbHICTB 0OpaHOi  TEeMH
3yMOBA€HA KiABKOMa B3a€MOIIOB’SI3aHUMU
YHHHUKaMU: oTpeboro Y3TOI3KEHHST
TE€OPETUKO-METOOAOTIYHHX 3acan
udpoBizartii yIIpaBAiHHS OCBITHBOIO
OIIABHICTIO i3 Cy9acHUMH  BUKAWKAMU
dyukmionyBanasas 3BO B ymMoBax BiiHHM Ta
IIiICATBOEHHOIO BIiIHOBAEHHS; HEOOXIIHICTIO
KOHIIETITYaABHOTO TIIPOACHEHHA "
iICTOPUKO-AOTIYHOTO ITPOCTEXKEHHSI EBOAIOLIIT
0a30BOro MOHSTTS; ITOTPE00I0 BHOKPEMACHHS
KAIOYOBUX KOHIIEIITYaABHUX 3acall, Ha SKHUX
MOX€e IPYHTyBaTHUCS CydacHa IIOAITHKA
VIPaBAIHHA  OCBITHBOIO  [IFABHICTIO B
3aKAgax BHINOI ocBiTM YKpainu. Cawme
BUSIBACGHA TaKUM YHHOM TEOpEeTH4YHa Ta
IPaKTHIHA "Hima" BU3HAYA€E  AOTIKY
MIOJAABIIIOTO JIOCAIPKEHHS, CIIPSIMOBAHOIO Ha
aHaai3 TreHe3w IIOHATTH 'IUppoBizallis
YIIpaBAiHHSI OCBITHBOIO [MiIABHICTIO 3aKAaIy

BUIIIOI OCBiTH"' Ta OOIPYHTYBaHHS HOTO
KOHIIENITyaAbHHUX OCHOB.
Anaais OCTaHHIX  JOCAimdkeHBb i

nyOaikauiii. [Turanusa udposizallil BHIIOL
OCBiTH BKe He € "0ia0I0 IMASIMOI0" B CydacHiM
HAYKOBIiH AiTepaTypi, OJZHAK akKIEHTU B
JOCAI/DKEHHAX  PO3IOMIA€HI  IIO-Pi3HOMY.
[lepenycim Bapto 3ragatu pobotH, mOe
IU(poBi 3MIHHM B OCBITI ONHUCYIOTBCA HAa
MaKpOPiBHI — 9K YaCTUHA 3araAbHOi cTpaTerii

MOJIepHi3altii. B. bBukoB Ta O. Bypos,
aHaAi3yrI0uHu ¢ poBe HaBYaAbHE
cepenoBHIIE, (PaKTUYHO TOBOPATH IIPO 3MiHY
apXiTeKTypH OCBITHBOTO IIPOCTOPY:  Bif
TPAOAULIHHIX ayIUTOPHUX (POPM [I0 THYYKHX,
TEXHOAOTIYHO HACH4YEHHX MozeAeH, 110
[IO-1HIITOMY OpPraHi3oBYIOTH B3a€EMO/IIIO
BUKAQAa4Ya ¥ 3mobyBada, a  3a0[HO

TOPKAIOTBCA 1 YNPaBAIHCBKHUX IPOLEAYP Y
3BO [3]. O. Bynuiipka,
A. Bapuenko-Tporienko Ta  bB. I'puneasak
PO3rAaloTh IH(POBi3allilo 3aKAaLy BHIIOL
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human resource changes are interrelated,
highlighting the need for a coherent digital
development strategy rather than isolated
initiatives [2]. I. Verbovskyi and S. Kulyk
examine the historical and social
dimensions of digitalisation, outlining its
evolution in contemporary society and its
broader impact on the educational sphere
[17]. Collectively, these studies provide a
broad contextual background; however, the
management of educational activities in
higher education institutions is mainly
implicit rather than treated as a distinct
analytical category.

The second research direction focuses on
the digitalisation of the educational process
in terms of updating content and teaching
methodologies. N. Monoilenko,
S. Kononenko, and L. Kononenko
substantiate the development of research
competencies among higher education
students through digital technologies,
demonstrating their role in fostering
students’ research culture [6]-
O. Semenikhina, A. Yurchenko,
A. Sbruieva, A. Kuzminskyi, O. Kuchai,
O. Bida conduct quantitative analysis of
open digital educational resources in the
field of information technologies, revealing
their potential to transform the educational
environment and expand access to high-
quality learning materials [12].
I. Lipchevska investigates the
organisational and didactic conditions for
developing visualisation skills among
future primary school teachers, showing
how digital tools influence the structuring
and presentation of educational content [7].
In these studies, digitalisation is
predominantly interpreted as a didactic

phenomenon, while its managerial
dimension remains implicit.
The third direction addresses

digitalisation in the context of crises and
emergencies, particularly under martial
law. S. Alieksieieva, N. Aristova,
O. Malykhin, and O. Topuzov explore
methodological and didactic approaches to
compensating for learning losses in general
secondary education, emphasising the role
of digital platforms, electronic resources,
and flexible learning formats in ensuring
educational continuity [1]. Separately,
A. Malykhin, N. Aristova and

98

OCBITM $K IIAICHHH TIIpolleCc, y SKOMY
[IEPETIAITAIOTHCS iHpacTpyKTypHi,
opraHizamiini Ta  KagpoBi  3MmiHM, i

HATOAOIIYIOTh Ha HEOOXiTHOCTI ITpomymMaHoi
crparerii 1IM(POBOro PO3BUTKY, a He HabOPy
IIOOAWHOKHUX IIPOEKTIB [2]. I. BepboBchbkui Ta
C. Kyauk 3BepTalmoTbCsd MO0 IiCTOPUYHOIO ¢
CYCIIiABHOTO KOHTEKCTY, IIPOCTEXKYIOUH
3aKOHOMIPHOCTI CTAaHOBAEHHS I poBi3allii B
CydacHOMY CYCIIABCTBI ¥ IIigKpecarooum ii
BIIAUB Ha OCBITHIO cepy B iaoMy [17]. ¥Yci
IIi [Opalli CTBOPIOIOTH IIIUPOKE TAO [IAS
HAIIlOTO  [JOCAIMPKEHHsSI, aAe€ VIIPaBAIHHA
OCBiTHBOIO fmigapHicTIO 3BO B HHX paziie
"IIPUCYyTHE MiK pAaKaMHu', HiK BUHECEHE B
OKpEeMHI IIpeIMeT aHaAizy.

Hpyruti HarpaMm OB ’I3aHUH 3i
CTymifoBaHHAM  It(poBi3alii  OCBITHBOIO
[IPOIleCy B KOHTEKCTI OHOBAEHHS 3MICTy U

METO/IB HaBYaHHCI. H. MonoiireHKO,
C. Kononenko Ta A. KoHOoHEHKO
OOIPYHTOBYIOTH ~ METOAMKY  (POpPMyBaHHS

iHdOPMAITIHHO-TOCAITHHUITEKUX
KOMIIETEHTHOCTEH 3100yBadiB BHIIOI OCBITH

3acobamu IIU(PPOBUX TEXHOAOTIH,
IIOKA3yI4H, IO IU(POBI IHCTPYMEHTHU
MOXKYTb CTaTU MiAIPYHTAM [AS PO3BHUTKY
JOCAILTHUITEKOT KYABTYPH CTyOEeHTIB [6].
O. Cemenixina, A. FOpuenko, A. CopyeBa,
A. Ky3pMiHCBEKHH, O. Kyuaii, O. Bima

3MiUCHIOIOTh KIABKICHUM aHaai3 BiIKPUTHUX
uPOBUX OCBITHIX pecypciB y raaysi IT,

PO3KpHBaIOYU ix IIOTEHITiaA ST
TpaHcdopMalii OCBITHBOTO CEpeloBHIIA i
PO3LIMPEHH MOXKAWBOCTEH [IOCTYyIly [0
SIKiICHOTO HaBYaAbLHOI'O KOHTeHTY [12].
I. AimueBcrka JOCAIIKY€E
opratizalifHO-AUIaKTUYIHI YMOBH

dopMyBaHHA BMiHB Bi3yaai3ailii HaBYaAbLHOI
iHpopmarrii MafOyTHIX YIUTEAIB ITOYATKOBOI
IITKOAY, JIEMOHCTPYIOUH, 9K ITU(PPOBi 3acobu
BIIAMBAIOTh Ha CTPYKTYPYBaHHS Ta ITOOAHHS

HaB4YaAbHOI'O Matepiaay [7]. y IUX
JIOCAILI>KEHHSIX U poBi3artis IiocTae
[IepeBazkKHO gK OCBITHBO-IHJAKTUYHHHA

deHOMEH, TOi 9K YIIPaBAIHCEKUH BUMIp 3MiH
3aAUIIAETHCA OTIOCEPEIKOBAHIM.

Tperiti Harpsam oB’a3aHUN i3
HU(poBi3alli€lo OCBITM B yMOBaxX Kpu3 i
Haa3BUYaAMHHX CUTYyAalliii, HacaMIIepen,
BoeHHOro craHy. C. AaekceeBa, H. Apicroga,
O. Maauxin Ta O. Tomy3oB po3KpHUBaIoTh
METOMOAOTIUHI %4 IUIaKTHYIHI 3acaau
KOMITEHCAIlil OCBiTHiIX BTpar 3m100yBadiB
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I. Lipchevskaya analyse the organisation of
the educational process under martial law,
highlighting changes in communication
models, scheduling, and the use of remote
technologies [8]. Although these studies
primarily focus on school education, they
demonstrate that digital tools become
integral to managerial decision-making in
crisis conditions, which is also relevant for
higher education.

The fourth research direction directly
addresses managerial aspects of
digitalisation in  higher education.
P. Mykytenko and O. Halytskyi examine
the use of cloud technologies in higher
education institutions, emphasising their
role in ensuring flexible educational
management, optimising access to
resources, and improving administrative
efficiency [10]. N. Mishenina and
L. Sheina, analysing the use of the Zoom
platform in distance foreign language
instruction, highlights not only
methodological but also organisational
and managerial challenges related to
planning, monitoring learning outcomes,
and maintaining feedback in online
environments [9]. N. Sakhno focuses on
teachers’ digital competence, identifying
key tools necessary for effective
educational activity in digital
environments and thereby outlining the
personnel dimensions of digital
transformation in management [11].
These studies confirm the influence of
digital technologies on educational
management; however, they do not
provide a systematic conceptualisation of
the digitalisation of educational
management processes in higher
education institutions.

S. Symonenko  examines  Ukrainian
digital education within the context of

broader public digital transformation,
emphasising the need for a holistic
development strategy that integrates

managerial, regulatory, and infrastructural
dimensions [15]. A. Sokoliuk analyses the
impact of virtual and augmented reality
technologies on educational practice,
including  aspects related to the
management of innovation implementation
in educational institutions [14]. These
studies highlight the strategic dimension of

99

IIOBHOL 3araAbHOI cepeaHbol OCBiTH,
IMiAKPECAIOIOYHM POAb ITH(MPPOBUX MAATHOPM,
EAEKTPOHHHUX PecypciB i THY4YKHUX opMaTiB
HaBYaHHS A4 3a0e3nedeHHsT Oe3repepBHOCTI
ocgita [1]. Okpemo O. Maauxin, H. ApicroBa
Ta [. AimyeBCchKa aHaAI3yIOTb OCOOAMBOCTI
opraxisariii OCBiTHBOIO IIPOLIECY B 3aKAagax
3araAbHOi  CepeHBOI OCBITM B  yMOBax
BOEHHOI'O CTaHy, (PIKCYIOUM 3MiHH B MOJEASTX
KOMYHiKaITii, po3KAai, BUKOPUCTAHHI
JOUCTAHITIHHIX TEXHOAOTIH [8]. Xoua
3a3Ha4YeHi Ipalli CTOCYIOTbCH 3/1e0iAbIIOro
IIKIABHOI OCBITH, BOHU [AEMOHCTPYIOTH, III0
mudpPoBi IHCTPYMEHTH CTAIOTh HEBiI €MHOIO
CKAQ[IOBOIO  VyIIPABAIHCBKHMX  pillleHb Yy
KPHU30BUX CHUTyallidX, III0 BasKAUBO ¥ [Oas
PO3YMiHHS IIPOLIECIB V BHUIIIiM OCBITI.

YerBepTHit HaIpsM 6e3nocepeHBO
TOPKAETHCS YIIPaBAIHCBKHUX acIiexkTiB
mudposizartii Bumioi ocitu. I1. MUKUTEHKO
Ta O. TaaubKUH PO3rAgIatOTh
BUKOPUCTAHHS Cy4acHHUX XMapPHUX
TEXHOAOTIH y HaBYAABHOMY IIPOIIECI 3aKAaILy
BHIIOI OCBiTH, aKIEHTYIOYH Ha iX 3Ha4YeHHi
NS THYYKOTO YIIpaBAiHHS OCBIiTHIM
IIPOLIECOM, OIITUMI3allil JOCTYILy [0 PECYpPCIB i
IMiABUIIEHHA epeKTUBHOCTI
anmigicTpyBauHs [10]. H. Mimnmenina Ta
A. Ileina, aHaAI3YIOYH IPaKTUKY
BHKOPUCTAHHA HAATPOPMH Zoom I dYac
MUCTAHINNHONO HaBYaHHA iHO3eMHOI MOBH,
3BEPTAIOTh yBary He AUIIle Ha METOAWYHI, a i
Ha OpraHizaliiiHi Ta yIpaBAIHCBKI BUKAWKH,
[IOB’s13aHi 3 NAAHYBaHHSM 3aHATH, KOHTPOAEM
pe3yAbTaTiB 1 HOiOTPHUMKOIO  3BOPOTHOTO
3B’a3Ky B oOHAabiH-¢dopmari [9]. H. Caxzo y
CBOiX pPO3BiAKax AakIEHTye yBary Ha
mudpoBiif KOMIIETEHTHOCTI IIEJaroriB Ta
OIINCYy€E IHCTPYMEHTH, III0 MAaloTb OyTH
omaHoBaHI JAd  €QEKTHBHOI  OCBIiTHBOI
MISIABHOCTI B IU(POBOMY  CEPEIOBHILI,
PaKTHYHO OKPECAIOIOYH KaJPOBHUH BHMIpP
ucpoBoi TpaHcdopMartii  yrpaBaiHHg [11].
i poboTHM MiOKPECAIIOTh, IO IU(PPOBI
TEXHOAOTIi  BIIAMBalOTH HE  AMIIEe Ha
HaBYaHHA, a ¥ Ha yIpaBAiHHA, OOHAK HeE
IIPOIIOHYIOTH CHCTEMHOTO OITHCY
udpoBizallii yrpaBAiHHS caMe OCBITHBOIO
misgapHicTIO B 3BO.

Y cBoix pocaimkeHHax C. CHMOHEHKO
po3rasziae YKpaiHCBKY IH(POBY OCBITY B
KOHTEKCTi  3araAbHOCYCIIIABHOI  ITM(PPOBOL
TpaHcdopMallii, HaTOAOIIYIOYU Ha
HeoOXimHOoCTi BHOOpPY IriaicHOI  cTparerii
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digitalisation and the necessity of aligning
technological solutions with institutional
development policies.

A significant methodological foundation
for understanding the digitalisation of
educational management is provided by
works addressing the methodology of
pedagogical research. O. Dubaseniuk [4],
M. Fitsula [5], V. Sheiko, N. Kushnarenko
[13], S. Sysoieva, T. Kristopchuk [16],
emphasise the importance of a holistic
methodological approach based on the
integration of systemic, activity-based,
competence-based, axiological, cultural,
and personality-oriented approaches. These
studies wunderline the importance of a
conscious combination of methodological
foundations, which is essential for
constructing a theoretical model of digital
educational management.

Thus, it can be argued that
contemporary research offers a broad
spectrum of studies on digitalisation in
education, including digital learning
environments, cloud technologies, crisis-
driven educational models, and the
development of digital competencies.
However, the concept of "digitalisation of
management processes in higher education
institutions” remains insufficiently
elaborated: it 1is either not explicitly
addressed or is subsumed under broader
notions such as digital transformation of
education or the digital university.
Moreover, the historical and logical
development of this  concept, its
differentiation from related definitions, and
its conceptual foundations remain
underexplored. This gap substantiates the
need for a dedicated study focused on the
genesis and conceptual foundations of
digitalisation of educational management in
higher education institutions.

Aim of the research is to provide a
theoretical substantiation of the
digitalisation of educational management in
higher education institutions through
clarifying the genesis of the relevant
concept and identifying its key conceptual
foundations based on contemporary
scientific and pedagogical approaches.

Results and discussion. Based on the
stated aim, it is appropriate to
systematically consider: (i) the evolution of

PO3BUTKY, III0 BpaxoByE€ VIIPABAIHCBKI,
HOpPMaTHUBHi Ta iHpacTpyKTypHi
acriekTd [15]. O. COKOAIOK aHaai3y€e BIIAUB
TEXHOAOTIM  BipTyaabHOi ¥  [JOIIOBHEHOL
peasbHOCTI Ha  HaBYaAbHI  IIPaKTHKH,
TOPKAaIOYUCh,  Cepeld  iHIIIOro,  IIUTaHb
YIIpaBAIiHHS BIIPOBaI>KEHHSIM TaKUX
iHHOBaIii y 3akaazmax ocsitu [14]. Li

HallpallloBaHHA BaKAWBiI THUM, III0 BKa3yIOThb
Ha crpareriyHU¥ BuMip nudposisammii Ta
noTpedy Y3roKEHHS TEXHOAOTIYHHX PIlIeHb
i3 IIOAITHKOIO PO3BUTKY 3aKAa/iB OCBITH.

Barome wMeToOmOAOTIiYHE MAIPYHTI AT
OCMHUCAEHHS mudppoBizartii YIIpaBAiHHS
OCBITHBOIO HiSIABHICTIO 3aKAay BHIIOI OCBiTH
3a6e311e4yIoTh IIpari, [IPUCBSYEH]
METOIOAOTII Ta opranizartii
HayKOBO-II€arOTiYHIX JIOCAIT>KEHb.

O. Oybacen:ok [4], M. dimyaa [S], B. lleiiko,
H. Kymraapenko [13], C. Cucoesna,
T. Kpucrormyyk [16], €Ki HaroAoIIyIOTh Ha
roTpedi IiAiICHOTO METOIOAOTIYHOIO MiXOMdY,
0 mepemdadae iHTErpallilo CHCTEMHOTO,
JIISIALHICHOTO, KOMIIETEHTHICHOTO,
aKCiOAOTIYHOTO, KYABTYPOAOTIYHOTO Ta
OCOOHUCTICHO  OpPI€HTOBAHOIO IIAXOMIB ¥y
Cy4acHHUX IIeJaroriyHHUX [OOCAimKeHHax. Li
opari HiIKPECAIOIOTE BasKAUBICTDH
yCcBimoMAeHOro  mobopy H  IIO€AHAHHS
METO/IOAOTIYHUX 3acaf, ILI0 € IIPUHIIUIIOBO
3HAYYLIMM 1 [ad [OOYZIOBU TEOPETHYHOL
MoeAl I(poBi3allil yIIpaBAiHHSA OCBITHBOIO
IIFABHICTIO.

TakuM YMHOM, MOXKHa CTBEPKYBaTH, 1110
HUHI Ma€eEMO [OCUTH IIMPOKHH MacuB
myOaiKarliii mpo Iu¢poBi3allilo  OCBITH,
CTBOPEHHS IM(PPOBUX OCBITHIX CEPEIOBHILL,
BHKOPHUCTAHHS XMapHUX CepBiciB,
opraHizalilo HaB4YaHHS B yMOBaxX BIilHH,
PO3BUTOK  IH(MPPOBUX  KOMIIETEHTHOCTEH
nemaroriB i KepiBHUKIB. BomgHowac cawme
[IOHATTSI «rppoBizallia YIIpaBAiHHS
OCBITHBOIO MIFABHICTIO 3aKAay BUIIOI OCBITH»
y 3KOAHIli 3 mOpoaHaai3oBaHUX poOIT He

PO3KPHUTO OKPEMO: BOHO abo He
BUKOPHUCTOBYETBCH, a00 ITiAMIHSIETHCA OiABIII
3araAbHUMU dopMyAIOBaHHAMH Ipo
ucgpoBy  TpaHcopMmallilo  OCBITH  4H

s

mucpoBuil yHiBepcureT. He mpocrexkeHo #
iICTOPHUKO-AOTIYHHY MIASX (POPMYyBAHHS IIHOTO
IIOHATTS, HEYITKO pPoO3MeKoBaHO Horo 3i
copimHeHUMH  pAedpiHiliaMH, a  TakoXK
HE/IOCTaTHBO  OKPECAEHO  KOHIIEIITYaAbHi
3acagy, y MeXaxX SKUX BOHO HalOyBae
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ideas on the digitalisation of higher
education and the role of the managerial
component within it; (ii) the conceptual
content of the notion of "digitalisation of
educational = management in  higher
education institutions" in relation to key
methodological approaches; and (iii) the
conceptual foundations that frame the
practical implementation of  digital
transformation in educational management
in contemporary Ukrainian higher
education institutions.

Before we talk about the digitalisation of
educational management, it is important to
outline how the wunderstanding of
digitalisation in higher education has
evolved in scientific discourse. V. Bykov
and O. Burov interpret the digital learning
environment as a new configuration of
educational space in which not only modes
of content delivery change, but also the
logic of interaction between educational
actors. The authors emphasise that the
digital environment integrates traditional
and electronic resources, enables learning
mobility and  individualisation, and
transforms educational communication
structures [3]. In this approach, managing
the educational process is essentially
understood as managing the environment
such as its resources, access conditions,

interaction rules, and support
mechanisms.

O. Bunytska, L. Varchenko-Trotsenko
and B. Hrytseliak further develop this
perspective by  conceptualising  the
digitalisation of higher education
institutions as a complex,

multidimensional process. Their analysis
demonstrates that digitalisation
simultaneously encompasses technological
infrastructure, organisational structures,
human resources, management culture,
and internal quality assurance policies [2].
Thus, digitalisation is no longer limited to
ICT services but becomes a subject of

strategic management decision-making,
including in relation to educational
activities.

I. Verbovsky and S. Kulyk, examining

the historical development of digitalisation
in contemporary society, emphasise that
digital technologies are progressively
transforming social interaction, knowledge

miaicHoro 3micty. Came 119 IporaamHa
3YMOBAIOE HEeOoOXIi/THICTh CITEeIiaAbHOTO
OOCAIMDKEHHd, CIPAMOBAHOTO Ha  aHaail
reHe3W MOHATTH "IM(poBizallid yIpaBAiHHSA
OCBITHBOIO TiSIABHICTIO 3aKAay BUIIIOI OCBITH"
Ta OOIPYHTYBaHHS HOro KOHIIEITYaABHUX
OCHOB.

MeTa cTarTTi [I0OAdTAaE B TEOPETUIHOMY
OoOTpyHTYBaHHI IMpoBi3alil yrpaBAiHHS
OCBITHBOIO MiSIABHICTIO 3aKAay BHIIIOI OCBITH
yepe3 3’€CyBaHHS TE€HE3W BiAIIOBIIHOTO
IOHATTSH Ta BUOKPEMAEHHSI HOTO KAIOYOBHX
KOHIIEIITYyaAbHUX 3acajl Ha OCHOBi Cy4YacHUX
HayKOBO-TIEIaTOTIYHUX iIXO/IiB.

Buxaazn OCHOBHOTO MaTepiaay.
Buxogguu 3 OKpecAeHOI MeTH, [JOLIABHO
IIOCAIZTOBHO PO3TAGHYTH: Ho-Tieplie,

€BOAIOLIIIO YSIBA€HB ITPO MUQPOBI3aIlii0 BHIIIO]
OCBiTH Ta Mice B Hif yHpaBAiHCHKOTO
KOMIIOHEHTA,; Io-ApyTe, 3MiCTOBHE
HaIToBHEHHI TIOHSITTSI "IrucppoBizartis
YIIpaBAiHHSI OCBITHBOIO [JiFIABHICTIO 3aKAaLy
BUILIOI OCBITH' B #0oro 3B3Ky 3 06a30BHMH
METOJIOAOTIYHHUMH  IiIXOJaMH; IIO-TPETE,
BHOKPEMHTH KOHIENTYaAbHI 3acagu, III0
3a71al0Th paMKy QA9 IIPakKTH4HOI peaaizartii

1 poBoi TpaHcdopMarrii yIIpaBAiHHS
OCBITHBEOIO [ISIABHICTTIO B Cy4acHOMY
ykpaincerkoMy 3BO.

[Mepmr HiIDK TOBOPUTH PO IHM(PPOBI3aIlito
YIIPaBAIHHSA OCBITHBOIO [OIFABHICTIO, BapTO
OKPECAMTH, 9K y HAyKOBOMY MOHUCKYPCi
3MIHIOBaAOCH PO3yMiHHS caMmoi 1mgpoBizariil
BUIIIOI OCBiTH. Y poborax B.BukoBa Ta
O. BypoBa 1udpoBe HaBYaAbHE CEPENOBHIIIE

TPaKTyETbCH K HOBa KoHQiryparis
OCBITHBEOTI'O IIPOCTOPY, B SIKiM 3MiHIOIOTBECSI HE
AWIle  3aco0M  TOA@HHSA  HABYAABHOIO

MaTepiaay, a ¥ 3araabHa AOTiKa B3aeMomil
Cy0’eKTIiB OCBITH. ABTOpPHU aKIIEHTYIOTH yBary
Ha TOMY, III0 ITU(PPOBE CEPENOBHUIIE IHTETPYE
TpanuIlifHi U €AEKTPOHHI pecypcy,
3abe3nedye MOOIABHICTH Ta IHAWBIAyaAi3arliro
HaB4aHHS, (popMy€E IiHIITY CTPYKTYPY OCBITHIX

KOMYyHIKaIii [3]. y TaKOMY oiaxoni
YIIPaBAATH OCBITHIM IIPOLIECOM O3Ha4dae
VIpaBAITH  caMe€  CEpPEeJOBHIIEM:  HOTO
pecypcamu, JOCTYTIOM, IIpaBHUAAMH

B3a€EMO/Iii, MM ATPUMKOIO.

O. Bynunpka, A. Bapuenko-TpoieHKo Ta
B. I'puiieadgk  [ONOBHIOIOTHL  III0  AiHiIO,
IIPOIIOHYIOUH  PO3TASAATH  IHQPOBi3alliio
3aKA@Qy BUIIOI OCBITH 49K KOMIIAEKCHUMH,
OaratoBuMmipHUii mpoiec. Ha mnpukaami
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access, and control and evaluation
mechanisms. They argue that while
digitalisation in education is irreversible,
the key question concerns its

implementation, which largely depends on
institutional management decisions [17]. In
this context, digitalisation of educational
management appears not as a technical
tool but as a response to systemic societal
challenges.

At the same time, research increasingly
views digitalisation as a driver of changes

in teaching content and methods.
N. Monoilenko, S. Kononenko, and
L. Kononenko demonstrate that digital

technologies contribute to the development
of students’ research competencies,
particularly in terms of data handling,
critical thinking, and designing individual
research trajectories [6]. O. Semenikhina,
A. Yurchenko, A. Sbruieva, A. Kuzminskyi,
O. Kuchai and O. Bida, show that open
digital educational resources expand access
to knowledge, enhance personalisation of
learning, and support collaboration [12].

I. Lipchinska, investigating the
development of visualisation skills in
learning information among prospective

primary  school teachers, indirectly
examines the impact of digital tools on the
structure of educational content, as well as
on the pace and logic of its acquisition [7].
These studies are significant because
they demonstrate that the digitalisation of
the educational process inevitably requires
a reconsideration of management
approaches. Changes in content, learning
formats, pace, and communication
channels require corresponding
transformations in planning, workload
regulation, monitoring, and coordination.
However, as shown in the literature
analysis, most authors focus primarily on
pedagogical aspects, while the managerial
dimension remains insufficiently developed.
The crisis caused by the full-scale war
has added another dimension to this
issue. S. Alieksieieva, N. Aristova,
O. Malykhin, and O. Topuzov, discussing
the principles of compensating for
learning losses, demonstrate that digital
platforms, electronic resources, and
flexible learning formats have become

KOHKPETHOI'O VHIBEPCUTETY BOHHU IIOKA3YyIOTh,
oo  IMQpPOBI3allis  OXOMIAIOE  OJHOYACHO
TEeXHIYHY 1H(QPACTPYKTYpPy, OpraHizaiiifini
CTPYKTYPH, KaIpOBUH CKAQ, KYABTYPY
YIIpaBAIHHSI, BHYTPIIIHIO IIOAITHKY 9KOCTI [2].
TakuMm ymHOM, IHU(pOBi3allis repecrae OyTu
"cripaBoio IT-caykOu" i crae mnpeaMeTom
CTPaTeTiYHUX YIIPABAIHCBKUX PIillleHb, § TOMY
YHCAlI B YaCTHHI OCBITHBOI AiIABHOCTI.

I. BepboBcekuit Ta C. Kyauk, anHaaizyrouu
iCTOpHUYHI acIleKTH PO3BUTKY lMdpoBizallii B
Cy4acCHOMY CYCIIiABCTBi, 3BEpPTalOTh yBary Ha
Te, 0 IM@POBI TEXHOAOTIi IIOCTYIIOBO
3MIHIOIOTE XapaKTep COLliaAbHUX B3a€MOIiH,
CrIocobM [OCTyIly [0 3HaHb, MeEXaHi3MH
KOHTPOAIO " OLIiHIOBaHHSI. Bonu
MiIKPECAIOIOTh,  III0  OCBITHA  cHUcCTeMa
ONUHAETHCA B CHUTyallii, KOAM BiAMOBHTHCH
Big nudpoBi3ailii BiXKe HEMOXKAWBO, a OT
OouTaHHs, "dkKk caMe" BOHA pPeaai3yeThed,
3aAHIIAETECS BIAKPUTHUM 1 3HAYHOIO MipOIO
3aA€XKUTh BiJ YIIPaBAIHCBKHUX pillleHb Ha

piBHi okpemoro 3akaanmy [17]. Y 1mpomy
KOHTEKCTi nmudpoBi3artia YIIpaBAiHHS
OCBITHBEOIO  [IFABHICTIO IIOCTAE He 4K

TEXHIYHUHI M0JATOK, a sSIK CIIOoCiO BiamIoBimi Ha
CUCTEMHi BUKAUKHU Yacy.

[MTapaaeabHO QOPMYy€ETBCH YSIBACHHS IIPO
nudpoBi3allifo 9K PakTOP OHOBACHHS 3MICTy
B MeromiB HaByauHsg. H. MoHoiiAeHKO,
C. KononeHko Ta A. KoHoHeHKO,
OOTIPYHTOBYIOYH  METOOUKY  (pOopMyBaHHS
iHOPMAITIFHO-TOCAI THUTTBKUX
KOMIIETEHTHOCTeHl  3acobaMu  ITH(PPOBUX
TEXHOAOTIH, MOKa3yITh, MO0 IUQPPOBI
IHCTPYMEHTH MOXKYTBb CTaTHU IAIPYHTAM OAd
PO3BUTKY B CTYIAEHTIB 3IaTHOCTI IIpalltoBaTu
3 [aHHMH, KPHUTHYHO IX OCMHCAIOBaTH,
KOHCTPYIOBaTH BAACHI JIOCALTHUITEKI
TpaekTopii [6]. O. Cemenixina, A.HOpueHKo,
A. CopyeBa, A. KyspMmincbkuii, O. Kyudaii Ta
O. Bima, anaaizyroun Bigkputi 1HQPOBI
OCBITHI pecypcu B raaysi IT, neMoHCTpPyIOTb,
1110 1rdpose CEepeIOBUIIIE 3MiHIOE
"reorpadpiro” OOCTYIly [0 3HaHb, BiIKpHUBae
HOBI  MOXKAWBOCTi  [AS — IIepcoHaaizartii
HaBYaHHS Ta cHoiBopamni 3mp00yBadiB [12].
[. AimumHCBKa, [OOCAIMKYIOUH (POopMyBaHHS
BMiHBb Bi3yaaizallii HaB4YaabHOI iHdOpMAaIlii
MatOyTHIX y4WUTEAIB II04YaTKOBOI IIIKOAM,
PaKTHIHO TOPKAETHCH IMUTAHHS, 9K IIM(POBI
3acobu BIIAMBAIOTh Ha CTPYKTYPY
HaBYaABHOIO MaTepiaAy, TEMII i AOTIKy Horo
3aCBOEHHA [7].
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essential tools for ensuring educational
continuity under conditions of constant
risk of disruption to the learning process
[1]. O. Malykhin,  N. Aristova, and
I. Lipchevska, analysing the organisation
of the educational process under martial
law, show how communication models,
class schedules, and the combination of
face-to-face, distance, and Dblended
learning formats are being transformed
[8]. All these changes are directly related

to the management of educational
activities, ranging from timetable
organisation to supporting the

psychological well-being of students and
academic staff.

In the works of P.Mykytenko,
O. Halytskyi, N. Mishenina, and N. Sakhno,
digitalisation is explicitly linked to
managerial processes. Cloud technologies
are viewed as instruments for flexible
educational management, online platforms
require structured planning and
monitoring, and teachers’ digital
competence is considered a prerequisite for
effective management decisions in digital
environments [9-11]. However, even in
these studies, digitalisation of educational

management has not yet been
conceptualised as an independent
theoretical category.

Thus, the evolution of scientific

approaches suggests a clear necessity:
while the digitalisation of educational
processes and higher education
transformation is well explored, the next
step is the theoretical conceptualisation
of digitalisation of educational
management as a distinct phenomenon.

Summarising the above approaches,
digitalisation of educational management in
higher education institutions can be
defined as a purposeful process of
transforming the goals, content, forms,
tools, and ©procedures of managing
educational activities through the
systematic use of digital technologies,
learning analytics, and electronic
communication, while preserving the
humanistic orientation of education.

Three key aspects should
emphasised.

First, digitalisation of management is not

be

Lli po3BinKY BazKAWBI THM, III0 IOKa3yIOTh!
I(ppoBi3allis OCBITHEOIO IIPOIlECY HEMUHYyYE
TATHE 3a Co0oI0  1IoTpedy  Ileperasmy
YIIPaBAIHCBKUX IiAXOMAIB. IKITI0 3MiHIOIOTHCS
3micT, popMH, TEMII, KAaHAAW KOMYHIiKallii, To
MaloTh 3MIHUTHUCA U MAXOAU OO0 TAaHyBaHHS
OCBITHBOTO IIPOLIECY, KOHTPOAIO
HaBaHTaKeHHS, MOHITOPUHTY PE3yALTATIB,
B3aemomii 3 ycimMa cyO’ekramu. OpmHaK, SK
Oya0 TIOKAQ3aHO B aHaai3i AiTeparypH,
OiABIIICTD aBTOPIB 3YIHUHSIOTHC Ha
IIe/IaroTiYHOMY PiBHi, TOZi SIK IIpobAeMaTHKa
YIIpaBAiHHS OCBITHEOIO IiSIABHICTIO
AMIIIAETHCS AHIIIE ITO0IKHO OKPECAEHOIO.

Kpuza, crnpuydmHeHa [TOBHOMACIITAOHOIO
BifiHOIO, Oollasna [0 IIHOTO Il OJUH BUMIpP.
C. AaekceeBa, H. ApicroBa, O. MaauxiH Ta

O. Tormy3o0B, PO3KPUBAIOIU 3acaau
KOMIIEHCAllil OCBITHIX BTPAaT, AEMOHCTPYIOTH,
oo OudpoBi  1AATQOPMH,  EAEKTPOHHI
pecypcu Ta THYYKi QopMaTH HaBYaHHS
CTaloTh 3acobamu iaTpUMaHHS
0Oe3nepepBHOCTI OCBITH B yMOBax MOCTiHHOL
3arpo3u IIepepHUBaHHS HaBYaABHOT'O
nporecy [1]. O. Maauxin, H. ApicroBa Ta
I. AimuyeBchbKa,  aHaAi3ylouM  opradizalliro

OCBITHBOTO IIPOLIECY B yMOBax BOEHHOTO
CTaHy, NOKAa3yIOTh, K 3MIHIOIOTECSI MOEAi
KOMYHIKaIlii, po3KAaau 3aHATh, IIOEMHAHHS
OYHUX, JIACTAHIIHHUX i 3MIIIIaHUX
dopmartiB [8]. Yce 1me  GesrocepemgHBO
CTOCY€ETBHCS YIIpaBAiHHS OCBITHEBOIO
MISIABHICTIO: BiA opradizamii po3kaamiB a0
OiITPUMKHA IICHUXOEMOILIHHOIO cTaHy
3mo0yBadviB i ITle1aroriB.

Y mpangx I1. Mukurenka, O. [aaunipKoro,
H. Mimmeninoi Ta H. Caxuo 1mdporBizaliisa
BXE YITKO IIOB’I3YETHCH 3 YIIPABAIHCHKHUMHU
pillIeHHAMU: XMapHi TEXHOAOTI1
PO3TASIAIOTHCS gK 3acib THYYKOT'O
yIIpaBAiHHS HaBYaABHUM IIPOIIECOM,
maargopMa Zoom — UK IHCTPYMEHT, IO
noTpedye IPOYMaHOTO IAAHyBaHHS,
KOHTPOAIO H IATPUMKH 3 OOKY BUKAQIa4da Ta
anMmiHicTparlri, I1mgpoBa KOMIETEHTHICTH
efaroriB  — dIK  pecypc, 0e3  gKoro
YIIPaBAIHCBKI pillleHHs Hoao0 IudpoBizartii
3aAUIIAIOTHCA JAeKAapaTUBHUMHU [9-11].
BomHouac i B 1mux poborax yHIpaBAiHHS
OCBITHBOIO JISIABHICTIO B yMOBax
mucppoBizamii He OTPHUMy€E CaAMOCTIHHOTO
TIOHSATIHHOTO O(POPMAEHHSI.

TakM  YHHOM, €BOAIOIS  HAYKOBHX
IiIXOomiB MiABOAUTE M0 AOTIYHOI HEOOXiMHOCTI:
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limited to the introduction of individual
digital tools (e.g. electronic gradebook,
LMS, or document management systems).
It involves a transformation in managerial
logic, where planning, organisation,
motivation, control, and regulation are
increasingly based on data generated by
digital systems, while communication with
stakeholders becomes multi-channel and
flexible.

Second, the management of
educational activities is characterised by
a dual nature: it functions, on the one
hand, as a component of the overall
governance system of higher education
institutions (including research,
innovation, financial and economic, and
human resource management), and, on
the other hand, it is inherently connected
with the specific features of the
pedagogical process, its value orientation,

and its multi-stakeholder character.
Consequently, the  digitalisation of
educational management inevitably

integrates both general managerial and
pedagogical dimensions.

Third, digitalisation of educational
management should be understood not
only as a technological or organisational

process, but also as a cultural
transformation. This is reflected in studies
on digital competence and  digital
strategies, which highlight changes in
management culture, leadership styles, and
interaction patterns between
administrators, teachers, and
students [18].

In order to avoid eclecticism, this

concept should be considered through the
prism of key methodological approaches,
which, according to best practices outlined

by O. Dubaseniuk [4], M. Fitsula [5],
V. Sheiko, N. Kushnarenko [13],
S. Sysoieva, and T. Krystopchuk [16],

should be applied not in isolation but in an
integrated manner.

The systemic approach enables the
consideration of educational management
in higher education institutions as an

integrated system = comprising goals,
content, actors, structure, functions,
processes, resources, outcomes, and

feedback. In terms of digitalisation, this

AKIO IHU(ppOBi3alliss OCBITHBOIO IIPOILIECY Ta
mudpoBa TpaHchopMallisd 3aKAaIy BHIIOL
OCBITM OIHCaHi M[OOCUTH IPYHTOBHO, TO
HACTYITHUM KpPOKOM Ma€ CTaTH TEOPEeTHU4YHE
OKpEeCAeHHs ITU(ppoBi3allii yIpaBAiHHA came
OCBITHBOIO [ISIABHICTIO gdK BiJHOCHO
caMmocTiftHOrO (hbeHOMEeHa.

Y3araabHIOIOUHM HaBEOEHI BHIIE IIiIXOMIH,
BBasKaEMO 3a [OLIABHE posragoatu
mudpoBizalliro YIIpaBAiHHS OCBITHEOIO
MIIABHICTIO 3aKAally BHIIOI OCBITH SK
IIIAECTIPIMOBAHUM IIPOLIEC OHOBAEHHS ITiA€H,
amicty, QopMm, 3acobiB Ta OpoLeayp
YIIPaBAiHHSI OCBITHBOIO MiSIABHICTIO HA OCHOBI
CHUCTEMHOIO BUKOPUCTAHHS I POBUX
TEXHOAOTIH, OCBITHBOL aHaAITUKH %8
€AeKTPOHHUX KOMYHIKaIlili mpu 30epeskeHHi
TYMaHICTHYHOI CIPSIMOBAHOCTI OCBITH. Y
OBOMY BH3HAYEHHI BasKAUBUMH € KiAbKa
aKIIEHTIB.

[Mo-ttepire, 1mcppoBizamiss yrpaBaiHHS He
3BOOUTBCH [0 BIPOBA/KEHHS OKPEMUX
OUuPOBUX CEPBICIB (EAEKTPOHHUHU KypHaA,
LMS, cucreMa €AEKTPOHHOTO
JIOKyMeHTOO06iry). MaeTsca mpo 3MiHy aAoriku
YIIPaBAIHCBKOI JIIABHOCTI, KOAW IIAQHYBaHHS,
opradizailisi, = MOTUBAallid, KOHTPOAb Ta
PEryAIOBaHHS 3OiMCHIOIOTBCA 3 OIIOPOI0 Ha
JaHi, 10 T€HEPYIOTHCS TUPPOBUMHA
cucreMaMH, a KOMYHIKAllid 3 yJacCHUKaMH
OCBITHBOIO mmpolecy  BigOyBaeTbCHd B
THY4YKOMY, OaraToKaHaAbHOMY PEZKHMI.

ITo-mpyre, yIIpaBAiHHS OCBITHBOIO
IISIABHICTIO Ma€ OBOICTHH XapaKTep: 3 OIHOIO
OOKy, BOHO € KOMIIOHEHTOM 3arasbHOi
cucreMu ympaBaiHHa 3BO  (pazom 3
YIPaBAIHHAM  HAyKOBOIO, IHHOBAaIMHOIO,
iHaHCOBO-eKOHOMIYHOIO, KaJIpOBOIO
MISIABHICTIO TOIIO), 3 IHIIOro — IIOBd3aHe 3
O0COOAMBOCTSIMH I1€JATOTiYHOTO IIPOIlECy, HOro
LIIHHICHOIO CIIPSIMOBAHICTIO,
Oaratocy0’ekTHicTIO. Bimrak mudposizallia
YIIPaBAIHHSI OCBITHBOIO OiSIABHICTIO HEMUHYYE
IHTErpy€e 3araAsbHOVIIPABAIHCBKI Ta BAACHE
IIeJaroriyHi BUMIpH.

ITo-tpere, udpoBizallis  yrIpaBAiHHSA
OCBITHEOIO [iSIABHICTIO IIOBUHHA
poO3rAiiaTHCsa HE AWIIe SK TEeXHIYHUH YH
opraHizaiiiHuii mporec, a ¥ $gK IIPOLEC
KyAbBTYpHOi 3MiHM. Ha 1e BKasymorh i
MOCAIMKEHHS ITH(QPOBUX KOMIIETEHTHOCTEM
IIeJAaTOTiB, i aHaAi3 ITU(QPOBUX CTpAaTeriil, ae
HaroOAOIIYETHCA Ha 3MiHI yIpaBAIHCBHKOL
KYABTYPH, CTHAIO  AiflepcTBa, crocobiB
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implies that digital technologies cannot be
regarded as external additions to a
"completed" system; rather, they transform
internal relationships, information flows,
and decision-making mechanisms. For
example, the use of LMS and analytics

systems not only provides access to
learning materials but also creates
opportunities for monitoring academic

performance, tracking student activity, and
planning workload. For managers, this
implies a shift from episodic reporting to
continuous analysis of performance
dynamics.

The activity-based approach views the
management of educational activities not
merely as a system of structures and
regulations, but primarily as the practical
activity of specific actors: rectors, vice-
rectors, deans/directors, heads of
departments, programme guarantors,
academic staff, and quality assurance
units. Digitalisation changes the nature of
their activities. For instance,
deans/directors work with electronic
enrolment systems, timetables, and
automatically aggregated survey data;
programme guarantors monitor the
implementation of individual study plans
via electronic systems; academic staff
combine face-to-face and online
communication and use digital tests,
forums, and video conferencing tools.
Thus, digitalisation of educational
management also implies a restructuring
of roles, the emergence of new functions,
and an expansion of responsibilities.

The competence-based approach
focuses on the professional competencies
required of management actors for the
effective  implementation of  digital
transformation in educational activities.
Research by N. Sakhno and other
scholars in the field of digital competence
demonstrates that this involves not only
the ability to use individual tools or
platforms, but also the capacity to
integrate digital technologies into
pedagogical and managerial processes,
critically evaluate their potential and
limitations, and ensure information
security [11]. Applied to educational
management, this refers to the digital

B3a€eMOIil MixXK aaMiHiCTpalli€ro,
BUKAQIa4aMu ¥ 3mobyBadamu [18].

[Ilo6 YHUKHYTH €EKAEKTU3MY, BaKAUBO
PO3TASHYTH 1€ IIOHATTd Kpi3b [IPU3MY
[IPOBIAHUX METOMOAOTIUHHUX MiAXOMIB, $Ki,
3TigHO 3 HaTpallfoBaHHIMU
O. Oyb6acen:ok [4], M. diyaa [5], B. Illetika,
H. Kymraapenko [13], C. Cucoeroi,
T. Kpucromuyk [16] Ta iHOIMX HAYKOBLIB,
MaloTh 3aCTOCOBYBATHCS HE i30ABOBAHO, a B
iHTEerparttii.

CucreMHU TiaXin 03BOASIE PO3TAIIATH
YIIpaBAiHHSI OCBiTHBOIO HisabHICTIO 3BO gk
LiAICHY cHCTeMy, IO BKAIOYAa€ IliAl, 3MicCT,
CyO’eKTIB, CTPYKTypy, YHKILI, mporecH,
pecypcH, pe3yAbTaTU Ta 3BOPOTHUH 3B’S30K.
Y mpomwHi 1udpoBizaliii e o3Hayae, IMI0
U POBI TEXHOAOTII HE MOXKYTb PO3TASIATHCH
K 30BHIIIHIHA H0OATOK M0 'TOTOBOI' CHCTEMHU;
BOHU 3MIiHIOIOTh BHYTPIIIHI 3B93KH, IIASIXU
pyxy iHdopmarlti, MexaHi3MH DPHUUHATTS
pittens. Hampukaazn, BukopucranHs LMS i
CHCTEM aHAAITHUKH He AHIlle 3a0e3rnedye
OOCTYIl OO0 HaBYaABHUX MaTepiaaiB, a #
CTBOPIOE HOBiI MOXKAWBOCTi [IASI MOHITOPUHTY
YCIIiITHOCTI, BiACTEXKEHHI aKTUBHOCTI
3no0yBadiB, IIAAQHYBaHHS HaBaHTAXKEHHS.
[ag yIIpaBAiHIE 1€ O3HAYa€e IHINWHA THI
B3aeMo/il 3 iH(hopMalli€ro — Bifl €ITi30JHIHOTO
3BiITYy [0 TIOCTIHHOTO aHaaily AOUHaAMIKHA
[IOKAa3HUKIB.

Jig9ABHICHUN HiAXi po3radac yIIpaBAiHHS
OCBITHBOIO MiIABHICTIO HE AUWINE 9K CHCTEMY
CTPYKTYpP 1 peraaMeHTiB, a IlepemyciM sK
PaKTUYHY MiIABHICTE KOHKPETHHX CYO €KTiB:
peKTopa, IIPOPEKTOPIB, [eKaHiB/
OUPEKTOPIB, 3aBiAyBadiB Kadenap, rapaHTiB
OCBITHIX IIporpaM, BHKAQIAYiB, CAYKO
3abesrieyeHHd gKocTi Tomlo. lludpposizartis
3MIiHIOE  XapakTep ixgapoi  misIABHOCTI:
HATIPUKAQM, J[eKaH/ [IUPEKTOp IIpalioe 3
€AEKTPOHHOIO CHCTEMOIO KOHTHHTEHTY,
po3KAaIaMU HaBYaAbHUX 3aHATh,
pes3yAbTaTaMu OINUTyBaHb, dKi aBTOMAaTHYHO

arperyioThCd; TapaHT OCBITHBOI ITpOrpaMu
BI/ICTEXKYE BHUKOHAHHS IHAVBIAyaAbHUX
HaBYaABHUX IIAQHIB  37100yBadiB  depes

€AEKTPOHHY CHCTEMY; BHKAQ[Aa4 IIOEIHYE
O4YHy 1 OHAAMH-KOMYyHIKallil0, BHKOPUCTOBYE
H(poBi TecTH, POPYyMH, BineOKOH(EPEHII].
Otxe, udpoBizallis yIIpaBAiHHA OCBITHBOIO
OISIABHICTIO O3Ha4Yae # mnepedopMaTyBaHHS
CTPYKTYPH MiIABHOCTI ITMX CY0€KTIiB, MOSBY
HOBHX OyHKILIH, PO3LINPEHHS 30HU
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competence of higher education
administrators, including strategic vision
of digital transformation, understanding

of digital systems, ability to interpret
data, and evidence-based decision-
making.

The axiological approach emphasises
that educational management in the
context of digitalisation cannot be reduced
to optimisation of processes and indicators.
Its core lies in  preserving and
strengthening the humanistic values of
education, ensuring the right to high-
quality, accessible, and safe education, and
safeguarding learner dignity. Accordingly,
digitalisation of educational management
should be assessed not only in terms of
efficiency but also in terms of its impact on
value foundations of education: whether it
increases inequality of access, replaces
human pedagogical interaction with purely

technical communication, and ensures
ethical use of data.

Cultural and personality-oriented
approaches allow digitalisation of

educational management to be understood
as a process embedded in a specific
cultural context and involving individuals
with their experiences, expectations, fears,
and readiness for change. In conditions of
war, this dimension becomes particularly
significant: digital tools may serve both as
support mechanisms and as additional

burdens for teachers and students if
managerial decisions fail to consider
psychological conditions and unequal

access to digital infrastructure and the
internet.

It should be emphasised that these
approaches do not function in isolation.
As shown in the methodological works of
O. Dubaseniuk [4], S. Sysoieva, and
T. Krystopchuk [16], one of the key
challenges of contemporary pedagogical
science is the deliberate integration and
coordination of methodological
approaches into a unified framework. This
also applies to the digitalisation of
educational management: without a
systemic perspective, it risks being
reduced to technical procedures; without
an  activity-based  perspective, real
managerial practice remains invisible;
without a competence-based perspective,

BIAIIOBIIAABHOCTI.

KoMmrieTeHTHICHUM MiAXiZT 3yMOBAIOE yBary
OO TOro, AKHMH MaloTh OyTH mpodecitini
KOMIIETEHTHOCTI CYO’€KTIiB YIIPaBAIHHS [OAS

e(PEKTUBHOTO 3aificHeHHS U poBoi
TpaHcdopMartii OCBITHBOI [iSIABHOCTI.
JocaimreHHT H. Caxmuo Ta IHITTHX
JOCAITHUKIB y Hapsami U PoBOi

KOMIIETEHTHOCT] IIearoriB II0Ka3yloTh, III0
UaeThCcda He AUIIE IIPO BMiHHS KOPHCTyBaTUCS
OKpPEMHMH IIporpaMaMu 4YH cepBicamMi, a IIpo
3MIATHICTD iHTerpyBaTU IIUMPPOBi iIHCTPYMEHTH
B IeJaroriyHuM 1 yHIpaBAIHCBEKHU IIpoliec,
KPUTHYHO OLIiHIOBAaTH iX MOXKAMBOCTI M
obMezKeHHsI, 3abe3medyBaTH iHGQOPMAILHHY
Oesneky [11]. IlepeHocaum 11e Ha piBeHb
YIIPaBAIHHSA OCBITHBOIO MiSIABHICTIO, MOZKEMO
TOBOPUTH [POo OUQPPOBY KOMIETEHTHICTH
KepiBHUX KazapiB 3BO, gka BRAIOYaE
CTpaTeriyHe OayeHHA 1 poBoi
TpaHcdopMallii, PO3yMiHHS AOTIKHM POOOTU
(ppoBUX CHCTEM, 3MIaTHICTb
iHTEpIIpeTYBaTH [OaHi, IO TE€HEPYIOThCH, U
BUKOPUCTOBYBATH iX AT yXBAaA€HHS PillIEHb.

AxcioporiyHmit  mgxim — Haramgye, 1110
YIIpaBAiHHSI OCBIiTHBOIO MiIABHICTIO B yMOBax
mudpoBizanii He MoxKe 3BOAUTHCHA [0
onTuMizamii IIpoleciB i ITOKa3HUKIB. Horo
CYTHICTL — y 30epekeHHi ¥ ITPUMHOMKEHHI
TYMaHICTHIHUX LiHHOCTEH OCBITH,
3a0e3reyeHH]i IIpaB AIOAWHU Ha SKIiCHY,
JOCTYITHY, Oe3IeYHy OCBITY, 3aXHCTi T'iIHOCTI
3mobyBada. Y 3BMI3Ky 3 UM ITUpOBi3arlis
YIIPaBAiHHSI OCBITHBOIO iIABHICTIO HTOBHHHA
OLIIHIOBATHCH HE AHWIIIEe 3a KPUTEPiIMH
e(peKTHBHOCTI, a ¥ 3 MOTrAdAy BIIAMBY Ha
LIiHHICHI 3acaZll OCBITHBOIO IIPOLIECY: YU HE
IIOCHAIOE BOHA HEPIBHICTH [OOCTYyILy; UM HeE
OiAMiHSE >KVBE IIeIaroridHe CITIAKYBaHHS

CyTO TEXHITHOIO KOMYHIKAaIIi€10; U
3abe3rieyye eTUYHe BUKOPUCTAHHS JaHUX.
KyabTypoaoriyHuH Ta OCOOUCTICHO
Opi€EHTOBaHUMI miaxomu JTO3BOASIIOTH
rnodavuTH 1 poBizallito YIIpaBAiHHS
OCBITHBOIO [iSIABHICTIO €K MpOIIeC, IO

PO3TOPTAETECS  y IIEBHOMY KYABTYPHOMY
KOHTEKCTi ¥ CTOCYeThCSI KOHKPETHUX AOeH —
i3 ixHiM OOCBiZIOM, CTpaxaMU, O4YiKyBaHHSIMU,
TOTOBHICTIO a00 HETOTOBHICTIO OO0 3MiH. B
yMoBax BiiHH Iie HaOyBa€ 0COOAMBOi Baru:
U(POBiI IHCTPYMEHTH MOXKYTH CTaTH SK
IHCTPYMEHTOM MiATPUMKH, TaK i JOJATKOBUM
HaBaHTAaXKEHHAM [IAd TTeJaroriB i 3m100yBadiB,
SIKITIO YITPaBAIHCBKI PIIIIEHHS HE BPaXOBYIOTH
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the need for new skills is underestimated;
and without an axiological perspective, its
value dimension is lost (Fig. 1).

IICUXOAOTIYHUH CTaH VYYaCHUKIB, pPi3HUH
PiBEHB OOCTYILy A0 TEXHIKU U [lHTepHeTy.
BaxkauBo, 110 BCi Ii Iigxoay HE iCHYIOTH
i30ApOBaHO. $lK TIOKa3yIOTb METOLOAOTIYHI
nocaimprerns O. [dybaceHok [4], C. CucoeBoi,
T. Kpucrormuyk [16], oamH i3 KAIOYOBHX
BUKAUKIB Cy4JacHOi IIeJaroriyHoi HayKu
roadra€e B yCBimoMaeHOMy — moOopi  #
Y3TO[KEHHI MiAXoMdiB, ix iHTerpailii B enuHy
METOAOAOTIYHY pamMmKy. Lle crocyetbca #
mudposizartii yIIpaBAiHHS OCBITHBOIO
OigabHiCTIO: 6e3 cucTeMHOro OadeHHd MU
PHU3UKyEMO 3BeCTH ii A0 HaAbOpy TEeXHIYHMX
KpOKiB; 0e3 MiFABPHICHOTO — He MT00aYUTH
3MiHU B peaAsbHil IMpakTHIl YIIPaBAIHIIIB; 0e3
KOMIIETEHTHICHOTO — H€ YCBIIOMHTH ITOTPeOH

B HOBHUX KOMIIETEHTHOCTSIX; oe3s
aKCiOAOTIYHOTO  —  BTPaTUTH  I[HHICHY
opieHTario (Puc. 1).
i *
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Fig. 1. Structural Components of Digitalisation of Educational Activities
Management in Higher Education Institutions
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Based on the above methodological
guidelines, a set of conceptual foundations
digitalisation
activities management in higher education
institutions is proposed (Table 1).

for the

ITedazoziuni Hayxku. Bun. 2 (125)

of educational

Couparoduch Ha HaBeAEeHI METOOAOTIUHi
OPIEHTHUPH, ITPOIOHYEMO OKPECAUTHU KiAbKa
KOHIIETITYaAbHUX
YIIPaBAIHHSI OCBIiTHBOIO JiSIABHICTIO 3aKAaLy
BuIIo0i ocBitH (Taba. 1).

3acaf nugposizartii

Table 1

Conceptual Foundations of Digitalisation of Educational Activities Management of
Higher Education Institutions

Conceptual
framework

Content

Managerial significance

Priority of
educational quality
and humanistic
values

Digitalisation is considered as a
means of improving the quality of
education, ensuring accessibility,

inclusiveness, and and
psychological well-being of
participants in the educational
process

Orientation of managerial
decisions towards personal
development, support of
academic freedom, and
humanisation of the
educational environment

Systematic and
strategic changes

Digitalisation of educational
management is integrated into the
overall development strategy of
higher education institutions,
quality assurance system, and
educational policy

Ensuring coherence of
digital transformation,
consistency of managerial
decisions, and long-term
institutional development

Data-driven decision-
making

Use of educational analytics,
digital monitoring, and data
collection and processing tools for
educational processes

Transition to evidence-
based management,
improving the validity and
efficiency of decision-
making

Multichannel and
stakeholder
communication

Organization of interaction
between the administration,
academic staff, students, and
employers via digital platforms
and electronic services

Increasing transparency,
developing co-management
practices, and
strengthening feedback
mechanisms

Development of
digital competencies
of management
entities

Formation of managerial and
pedagogical capacity to effectively
use digital tools, analytics, and
information security instruments

Improving efficiency of
digital transformation and
staff readiness for
innovative changes

Flexibility and
adaptability of
management models

Ability of the management system
to quickly respond to changes in
the external environment, crisis

situations and needs of
participants in the educational
process

Ensuring resilience and
continuity of educational
processes under conditions
of uncertainty and martial
law

Ethics and security
of digital practices

Compliance with the principles of
personal data protection,
academic integrity, and ethical
standards in the use of digital

Building trust in digital
governance, minimizing
risks of abuse and
information security

technologies violations
Source: created by the author
Priority of educational quality and [IpiopureT OCBIiTHBOI SAKOCTI 178
humanistic  values:  digitalisation  of | rymaHiCTHYHMX IiHHOCTEeH: IH(poBi3allia
educational management should be | ympaBaiHHA OCBITHBOIO MiSABHICTIO Mae

considered as a means of improving the
quality of education, and not as an end in
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itself or exclusively a tool for saving
resources. Managerial decisions regarding
the implementation or modernisation of
digital systems should be assessed in terms
of their impact on the quality of the

educational process, accessibility,
inclusiveness, and psychological well-being
of participants.

Systematic and strategic changes:
digitalisation of educational activity

management should be integrated into
the overall strategy for the development of
higher education institutions, consistent
with the mission, educational policy, and
quality assurance system. This implies
that individual initiatives (such as
platform implementation or the creation
of separate digital resources) must be
considered within the broader system
architecture and long-term institutional
development.

One of the key advantages of
digitalisation is the transition from intuitive
decision-making to data-driven
management based on  educational
analytics, including academic performance,
attendance, workload, educational
trajectories, and student feedback. In this
context, educational management requires
the development of analytics systems, the
cultivation of a data-informed decision-
making culture, and the training of
managerial staff in data interpretation and
use.

Multi-channel and partner
communication: digital tools allow you
to-organize communication between the
administration, academic staff, students,
and employers, including  personal
electronic accounts, chatbots, forums, and
video conferencing platforms. Importantly,

these tools should not become an
additional bureaucratic burden but should
enhance transparency, support

participatory decision-making, and foster a
culture of co-governance in the educational
process.

Development of digital competencies of
management entities: no digital system can
function effectively without adequately
prepared users. Therefore, digitalisation of
educational management should include
not only technological implementation but
also systematic professional development of

IHCTPYMEHT €KOHOMil pecypciB.
YnpaBaiHCBKi pinreHHS 11040
BIIPOBa/3KEHHS YU MOAepHizarllii 1udpoBux
cHucTeM IIOBHHHI OIliHIOBATHCS 3 TOYKH 30Dy
iXHBOTO BIIAMBY Ha SKIiCTb OCBIiTHBOTO
Iporecy, MOOCTYIHICTh, iHKAIO3UBHICTD,
IICUXOAOTIYHUH KOM@OPT YYaCHUKIB.

CucreMHicTb 1 cCTpaTerigyHicTb 3MiH:
nudgpoBizaiig YIIpaBAIHHS OCBITHBOIO
OiIABHICTIO TOBHHHa OyTH BIHCaHA Y
3araspHy  cTpaTeriio  po3BUTKY  3BO,
y3rozKeHa 3 MiCi€l0, OCBiTHBOIO ITOAITHKOIO,
cucremMor0  3abe3medyeHHd  grocti. Lle
o3Hayae, 110 IIOOUHOKI 1HIIiaTUBH
(BIpoBamzKeHHA IIAAT(OPMH, CTBOPEHHS
OKPEMOTO €AEKTPOHHOI'0 pecypcy) MaroTh
po3ragaTucd depe3 IPHU3MY IXHBOTO MiCllsd
B 3araabHili cHcTeMi H [JOBrOCTPOKOBHUX
HaCAIIKiB.

[aHi 9K ocHOBa yHPaBAIHCBKHX PillleHb:
OLlHi€I0 3 KAIOYOBHX MOZKAWBOCTEH
nudpoBizalii € mnepexin BiA IHTYITHBHHX
YIIPaBAIHCBKUX PillleHb [0 PillleHb, III0
CIIHpPAIOThCd Ha  aHaai3 [gaHux: Ipo
YCHINIIHICTE, BiBigyBaHICTE,
HaBaHTa>KEHH4, OCBITHI TpaekTopii,
3BOPOTHHH  3B’YI30K  3100yBadiB  TOIIIO.
YmpaBaiHHS  OCBITHBOIO  HiSIABHICTIO B
nupoBOMY cepenoBHILI nepeadadae
PO3BUTOK CHCTEM OCBIiTHBOI aHAaAITHKH,
dopMyBaHHA KyABTYpH POOOTH 3 MaHUMH,
HaBYaHHS KepiBHUX KaapiB iHTepHIpeTarlii
IUX JaHUX.

BaraTokanaarHa 17§
KOMYHIKAaIlid: nudpoBi
IO3BOASIIOTH I10-HOBOMY
KOMYHiKalIlilo MixK
BUKAQJaYaMH,
poboTomaBIIAMU:
kabiHeTiB 0
BiJ€OKOH(EPEHITIH.
BaXXAMBO, 11100

mapTHeEpPChKa

IHCTPYMEHTH

opraHi3yBaTH
aaMiHicTpalli€ro,

3nobyBadamu,

Bif €AEKTPOHHUX
4aT-00TiB, dopymiB,

KonnuenryaasHO
IHCTpyMEHTH  HeE
IIepPETBOPIOBAANCS Ha [OIaTKOBUM
OlOpoKpaTHYHUE  TArap, a  cIpugAu
IIPO30POCTi pillleHb, 3aAy4YEeHHIO 3400yBadiB
MO0  OOroBOpeHHS  ITUTAHb  OCBITHBOTO
IIpoILecy, dopMyBaHHIO KYABTYPU
CIiBYIIpaBAiHHSI.

Po3BuTOK 11M(poBUX KOMIETEHTHOCTeH
cy0’eKTiB ymIpaBAiHH4: KOAHA, HaBITh
Ha#kpalra mrdpoBa cucreMa, He
IpalrroBaTUMe epEeKTUBHO, AKIIIO i
KOPHUCTyBa4di He MaTUMyTh HEOOXiTHUX
KOMIIETEHTHOCTEH. Tomy KOHIIEIIILis

i gl
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managerial and academic staff in digital

governance, data analytics, information
security, and digital ethics.
Flexibility and adaptability of

management models: the experience of
martial law has demonstrated that higher
education institutions with flexible digital
management systems were able to rapidly
transition to distance or blended learning,
maintain communication with students,

and ensure individualised learning
pathways. Accordingly, digitalisation
should not reinforce rigid procedural
structures but should enhance the
adaptability and  resilience of the
management system in response to

environmental changes.

Ethics and security of digital practices:
special attention should be paid to personal
data protection, academic integrity, and the
prevention of misuse related to automated
assessment and learning analytics systems.
Educational management in a digital
environment must be grounded in clear
ethical standards and regulatory
frameworks governing the use of digital
technologies.

These principles do not exhaust the full
complexity of interpretations of
digitalisation in educational management;
however, they establish a conceptual
framework for further theoretical and
applied research in this field.

Conclusions and
perspectives. conducted research
enabled the conceptualisation of
digitalisation educational  activity
management in higher education
institutions as an independent,
multidimensional phenomenon that cannot
be reduced either to technical
modernisation or to partial transformations
in the organisation of the educational
process. It has been demonstrated that
contemporary scholarly discourse already
contains a substantial body of research
devoted to digital educational
environments, digital learning resources,
cloud technologies, crisis-driven
organisation of education under martial
law, and the development of digital
competencies of academic and managerial
staff. However, the management of
educational activities within the context of

research
The

of

mudposizartii yIIpaBAIiHHA OCBITHBOIO
OIFGABHICTIO Ma€ BKAIOYATH HE  AHIIE
TeXHiYHe BIPOBAIXKEHHA CHCTEM, a U

mirecIpsMOBaHe ITiABUIIEHHA KBaaidikarrii
KepiBHUX KaJapiB 1 BUKaamadiB y cdepi
IU(pPOBOTO YIIPaBAIHHY, aHAAITHUKH NaHUX,

indopmartiinoi Oe3nekw, €TUKU
BUKOPUCTAHHS IIU(PPOBUX iHCTPYMEHTIB.
I'EyYKicTb i aJalTUBHICTh

YIIPaBAIHCBKUX MOJEAEH: MOOCBi BOEHHOTO
CTaHy IIOKas3aB, IO 3aKAaU BUIIOi OCBIiTH,
dKi MaaW THYYKi I1IHM(pPoBi cHUCTEMHU
YIIPaBAIHHS OCBITHBOIO iIABHICTIO, 3MOTAHM
IBUAIIIE IIepeAallITyBaTHUCa Ha JUCTAHILNHI
4y 3Mmimadi opMaTH, HDiATPUMaTH 3B’I30K

i3 3nobyBayamu, 3a0e3reuynTu
iHAUBiMyaAizalliro HaBYaHHS. OTxe,
nudgpoBizamig YIIPaBAIHHS IOBUHHA

OpamoBaTH HE Ha JKOPCTKe (pikcyBaHHA
IIpoLeayp, a, HaBIaKH, Ha [iABUIIEHHSI
3MaTHOCTI CHUCTEMH IIBUAKO aalTyBaTHCS
10 3MiH CepeoBHIIA.

ETuunicte Ta  Oe3neka U@ POBUX
IIPaKTHUK: OCOOAMBOi yBaru mHOTPEOYIOTH
IIUTAaHHA 3aXHUCTy II€PCOHAABHUX [aHUX,

aKaaeMidHOi 006POYECHOCT,
TIOTIEPE/IKEHHST 3A0BXKHBaAHb, ITOB’SI3aHUX 3
aBTOMAaTH3Alli€I0 OILIiHIOBAHHS,
BUKOPHUCTAHHSIM CHUCTEM BifcTeXKeHHI

aKTUBHOCTI TOIIO. YIIpaBAiHHS OCBITHBEOIO
MIFIABHICTIO B IIU(PPOBOMY CEPEIOBHUII Ma€e
CIIMpaTHCs Ha 4YiTKi €TH4Hi opieHTHupu U

peraaMeHTH.

3BUYANHO, HaBeIeHi 3acamu He
BHYEPIIYIOTH YCBOTO OaraTcrBa MOXKAHBHUX
inTepriperartifi 1mgposisallii yrnpaBAiHHS
OCBITHBOIO [iSIABHICTIO, OJHAK, Ha HaIIly
IOYMKY, BOHU 3a1a10Th HeoOXimHu
PaMKOBUH  KOHTEKCT [AS  IIOJAABIIOTO

TEOPETUYHOTO Ta MPUKAATHOTO OCMHUCAEHHS
BOT0 (peHOMeEHaA.

BHCHOBKH Ta IIEePCHEKTHBH
mocaimxkenb. [IpoBemeHe — mocCAimzKeHHS
Jan0  3MOTY OKpPECAHUTH IH(poBi3alliio
YIIPaBAIHHSI OCBITHBOIO JiSIABHICTIO 3aKAaIy
BHIIIO1 OCBITH aK caMOCTIHHHNH,
OaraToBUMipHUH  (peHOMEH, gKUH  He
3BOAUTHCA aHi [0 TEXHIYHOI MOAepHi3allii,
aHi OO0 dYacTKOBHX 3MiH B oOprasizarti
ocBiTHBOro Imporecy. IlokazaHo, 1o B
CydacHOMy HAyKOBOMY [OHCKYypCi BiKe
chopMOBaHO MOTY:KHHH MacCHB IIpalb,
OPUCBIYECHUX  ITU(PPOBOMY  OCBITHHOMY

CepeIOBUILLY, U POBUM OCBITHIM
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digital transformation, despite numerous
related studies, remains conceptually
underdeveloped and is mainly addressed in
fragmented aspects.

It has been established that
digitalisation @ of educational activity
management should be understood as a
purposeful process of renewing goals,
content, forms, instruments, and
procedures of management based on the

systematic use of digital technologies,
educational analytics, and electronic
communication, while preserving the

humanistic orientation of education. This
interpretation emerges from the integration
of systemic, activity-based, competence-
based, axiological, cultural, and
personality-oriented approaches and avoids
a purely technocratic understanding of
digital transformation. The conceptual
foundations of digitalisation of educational
management in higher education
institutions have been identified, including
the priority of educational quality and
humanistic values, systemic and strategic
transformation, data-driven decision-
making, multi-channel stakeholder
communication, development of digital
competencies of managerial actors,
flexibility of management models, and
ethics and security of digital practices.

These foundations may serve as a
methodological framework for shaping
policies and practices of  digital

transformation in higher education.
Prospects for further research are
primarily associated with the development
of a typology of digital educational
management models in Ukrainian higher
education institutions, taking into account

institutional  profile, scale, regional
specificity, and operational experience
under wartime  conditions. Another

important research direction involves the
specification of the structure of digital
competencies of higher education managers
in the context of educational activity
management, the development of criteria
and indicators for their assessment, and
the identification of effective formats for
professional development in this field.
Finally, the necessity of interdisciplinary

pecypcaMm, XMapHUM cepBicaMm, opraHizartii
HaBYaHHA B yMOBaxX BiHHHU, PO3BUTKY
Ou(PPOBUX KOMIIETEHTHOCTEH IemaroriB i
KepiBHUKIB. BomHodyac came yIpaBAiHHA
OCBITHBOIO [MIFIABHICTIO B yMoBax HH(PPOBOi
TpaHcdopMallii, MOIPU YHCAEHHI JOTHYHI

CIOXKETH, 3aAUIIAETHCI TIOHATIHHO
HEJOCTAaTHBO apPTHKYABOBAHUM i
371e0iABIIIOTO BUCBITAIOETHCS AUIIIE
OKPEMHMH aCIeKTaMHU.

3’acoBaHo, 10 nmudpoBizairiro
yIIpaBAiHHS OCBITHBOIO [IFABHICTIO

OOILIIABHO PO3YMITH S$K IliAECIIPSIMOBaHUH
IIpolLleC OHOBAEHHdI IliaeM, 3MmicTy, opwm,
3acobiB Ta Impouenyp yIpaBAiHHS Ha OCHOBI
CHUCTEMHOTO  BHUKOPHCTAHHHA  IIU(PPOBUX
TEXHOAOTIH, OCBITHBOI aHaAITUKH 154
€AeKTPOHHUX KOMYHIiKalliil i3 30epeKeHHIM
TYMaHICTUYHOI  CHPAMOBAHOCTI  OCBiTH.
I[Tokazamo, 1110 TakKa iHTEepIIpeTalis
IIPUPOIHO BUIIAUBAE 3 iHTerparii
CHCTEMHOTO, IisIABHICHOTO,
KOMIIETEHTHICHOTO, aKCiOAOTIYHOTO,
KYABTYPOAOTIYHOTO Ta OCOOHCTICHO
OpPi€EHTOBAHOTO IMiIXOIiB i IIO3BOAYE
YHUKHYTU TEeXHOKPATUYHOTO baueHHA
mudpoBoi TpaHcdopmallii. BuokpemaeHo
KOHIIETITYaAbHi 3acagu nugposizartii
YIIpaBAIiHHS OCBITHBOIO fAisgapHIicTIO 3BO
(mpiopuTeTr dgKoCcTi W TIyMaHICTUYHHX
IiHHOCTEeH, CTpaTeriyHiCTh i CHUCTEMHICTH
3MiH, oropa Ha [gaHi, OaraTokaHasbHa
HapTHEePCHKA KOMYHIiKallid, PO3BUTOK
IUPPOBUX  KOMIIETEHTHOCTEH  CyO’€KTiB
YIIpaBAIiHHSI, THYYKICTb  YIIPaBAIHCBKHUX
MozeAel, eTUYHICTh Ta Oe3meka IU(PPOBUX
IIPaKTHK), AKi MOXKYTb BUCTyIaTH
METOILOAOTIYHUM opieHTHpPOM IIAST
PO3POOAEHHS TIOAITUK i HMPaKTHUK IIH(PPOBOI
TpaHcdopMalii BUIIOI OCBITH.
[lepCrieKTHBH  IIOJAABIINX  PO3BIOOK
ybagaemo, HacaMmIiepen, y po3pobaeHHi
THIIOAOTI1 MoeAe mudponizartii
VIIPaBAIHHSI ~ OCBITHBOIO  [OiSIABHICTIO B
3aKAagax BUINOI OCBITH  YKpaiHu 3
ypaxyBaHHSM iXHBOTO IIpodiato, macurrady,
PErioHaABHOTO KOHTEKCTY, JOCBiay
dYyHKIIIOHyBaHHS B yMoBax BiliHU.
BakauBum HapgaMoM MIOAAABIIUX
HaAyKOBHUX IIOIIYKiB € TaKO¥X VTOYHEHHS
CTPYKTYpH  LUPPOBOi  KOMIETEHTHOCTI
KepiBHHX KanapiB 3BO B  KOHTeKCTi
yIIpaBAiHHS OCBITHBOIO JiSIABHICTIO,
po3pobAeHHsT KpUTEpiiB 1 ITOKa3HHUKIB Ii
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research that integrates managerial, | cdbopmoBaHoCTi Ta OKPECAEHHH
pedagogical, psychological, legal, and IT | edbekTUBHUX  dopMaTiB rpocpecitinoro
dimensions of digitalisation is evident. | pO3BUTKYy yHOpaBaiHIIB y wid cdepi.
Such an approach will contribute to the | O4eBHIHOIO BUIA€ETHCS rorpeba y
formation of a holistic conceptual | MEDKAMCLIUIIAIHADHUX  HOCAI/KEHHSAX, IO

framework for the further development of | HO€AHYBAaTUMYyTh YTIPaBAIHCEKY,
higher education in Ukraine within the | I€/ArOr4Hy, IICUXOAOITIHY, IIPABOBY M
conditions of digital transformation. IT-ckaanoBi mudposisarii ynpaBainHs, 10,

Yy CBOIO 4Yepry, CIpHUATHUME (POPMYyBaHHIO
IiaicHOro OaYeHHs IIOJAABIIOTO PO3BUTKY
BHIIOI OCBiTH YKpainu B 1udpoBy a00y.
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