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LOGISTICS RESILIENCE OF ENTERPRISES’ FOREIGN ECONOMIC
ACTIVITY AMID THE TRANSFORMATION OF GLOBAL SUPPLY
CHAINS

Mykola Shvets, Inna Klimova, Ivan Mishchenko. «Logistics resilience of enterprises’ foreign
economic activity amid the transformation of global supply chains». The transformation of global supply
chains, increasing geopolitical instability, changes in international logistics routes, tightening regulatory
requirements, and the digitalization of international trade are creating new operating conditions for enterprises
engaged in foreign economic activity. Under these circumstances, traditional approaches to managing
international operations increasingly require revision to enhance resilience, adaptability, and the timeliness of
managerial decision-making. This study aimed to substantiate directions for improving the management of
enterprises’ foreign economic activity in response to the ongoing transformation of global supply chains. The
study employed analysis and synthesis of scholarly sources, comparative analysis, systematization, structural
and logical analysis, and scientific abstraction. The specific features of global supply chain transformation were
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examined, and theirimpact on the management of enterprises’ foreign economic activity was identified. Current
approaches to organizing international operations were analyzed, and the key indicators used to assess their
performance were systematized. The findings indicated that management effectiveness is most strongly
affected by instability in the international regulatory environment, geopolitical and military risks, dependence
on a limited number of suppliers, insufficient integration of information systems, and high volatility in the
logistics and financial conditions under which foreign economic activity is conducted. The study substantiated
the appropriateness of an integrated assessment of international operations based on a set of financial,
logistics, and process performance indicators. Directions for improving management were proposed, including
the diversification of suppliers and logistics routes, the integration of information flows into a unified digital
environment, systematic risk monitoring, and the use of an interconnected system of indicators for assessing the
performance of foreign economic activity. It was concluded that strengthening enterprises’ resilience to external
changes requires a transition toward a more adaptive management model capable of ensuring the continuity
of international operations and a timely response to changes in the global business environment. Further
research should focus on developing adaptive models for managing foreign economic activity, forecasting
global supply chain risks, and applying intelligent analytics to support managerial decision-making.

Keywords: international trade, logistics resilience, supplier diversification, risk monitoring, business
process digitalization, performance indicators

Mukona lWeeys, InHa Knimoea, lean MiwjeHko. «Jloczicmu4yHa cmitlikicme 3086HiWHbOEKOHOMIYHOI
dianbHocmi nionpuemcme 6 ymoeax mpaHcopmayii 2n06abHUX JIAHYIO2i8 NOCMAYAHHSA».
TpaHcghopmayia enobanbHUX IAHYK02I8 NOCMAYAHHSA, 3pDOCMAHHA 2e0N0NIMUYHOI HecmabineHocmi, 3MiHaG
MiXXHAPOOHUX JI02ICMUYHUX MApuwpymis, NOCUMIEHHA pezyiamopHUX 8umoe i yugposizayia mixHapooHor
mopeiesi popmyrome HOBi yMOBU YYHKUIOHYBAHHA NiONpUEMCMS, U0 30iliCHI0IOMb 308HILLHLOEKOHOMIUHY
disnibHicme. 3a makux o6cmaguH mpaduyitiHi nioxoou 00 ynpasniHHA MiXXHAPOOHUMU onepayiamu 0edari
yacmiwe nompebyrome nepe2niady 3 ypaxy8aHHAM HE0b6XiOHOCMI nidsuweHHs cmilkocmi, adanmusgHocmi
ma onepamugHOCMi NpUlUHAMMA ynpasniHCbKux piweHo, Memoro cmammi 8u3Ha4yeHo o6rpyHmy8aHHsA
Hanpamis yOOCKOHAIEHHA YNpassliHHA 308HILUIHLOEKOHOMIYHOK OififlbHICMI0 NIONPUEMCME 3 YPaxy8aHHAM
cyyacHoi mpaxcopmauii 2n0banbHUX JaHUK02i8 NOCMAYaHHA. [na 00cAzHeHHA nocmassieHoi memu
suKopuCMaHo MemoOu aHani3y ma y3az2a/bHEHHA HAYKOBUX OXepes, NOPIBHANbHO20 AHANI3Y,
cucmemamu3sauii, cmpykmypHoO-102iyHo20 aHanizy U Haykosoi abcmpakuil. JocnioxeHo ocobnusocmi
mpaHcgopmayii  2106anbHUX  NIAHY02i8  NOCMAYAHHA MA BU3HAYEHO iX 8Nn/uU8 HA ynpasniHHA
308HIiWHbOEKOHOMIYHOW OifsibHicMio nidnpuemcms. [lpoaHanizo8aHo cy4dacHi nioxoou 00 opaaHizayii
MiXHApOOHUX onepauili i cucmemMamu308aHO K/IOYO8i NOKA3HUKU OUiHIOBAHHA iX pe3ysbmamusHoCmi.
BuseneHo, wo Halbinewuli 8n1ug HA ehekmMusHiCMb ynpassiHHA maome HecmabinsHicme MiXHAPOOHO20
pe2ysiAmopHo20 cepedosulyd, 2€0NOJIiMUYHi Ma B0€HHI PU3UKU, 3d/1eXHiCMb 8i0 0bMexeH020 Kond
nocma4yasnvHUKie, HeGOCMAMHsA iHmMezpayia iHopmayiliHux cucmem, d MAKOX 8UCOKA MiHAUBICMb
Jo2icmuyHux i hiHaHcosux ymoe 30iliCHEeHHA 308HiWHbOEKOHOMIYHOI OdifnbHocmi. O6rpyHmMos8aHo
00UyilbHICMb KOMNJIEKCHO20 OUIHIOBAHHA Pe3ysibmamusHOCMi MiXKHAPOOHUX onepauili 3a CyKynHicmio
iHaHcosuUX, 102ICMUYHUX | NPOYECHUX NOKA3HUKIB. 3anpONOHOBAHO HANPAMU B00CKOHANIEHHA yNPABIiHHA,
wo nepedbauarome Ousepcugikayilo NOCMAyaabHUKI8 | J102iCMUYHUX Mapwpymis, iHmMezpayito
iHpopmayitiHux nomokis y eOuHe yugpose cepedosulye, cucmemHuUl MOHIMOPUH2 pU3UKi8 i BUKOPUCMAHHA
830EMONOB'A3AHOI CUCMEMU NOKA3HUKI8 OUYiHIOBAHHA epheKmusHOCMi 308HiUIHbOEKOHOMIYHOI QiffibHOCM.
3pobneHo 8UCHOBOK, W0 nidsuUWEHHA cmilikocmi nidnpueMcma 00 308HilWHIX 3MiH nompebye nepexody 0o
6inbw adanmueHoi Modesii ynpassiHHsA, 30amHoi 3abeaneyumu 6e3nepepsHicMb MixXHAPOOHUX onepayili i
CBO€YACHe peazy8aHHA HA 3MiHU 2106a1bHO20 bi3Hec-cepedosuwya. [lepcnekmusu NOOAnbLWUX 0OC/TIOXeHb
ooyinbHO nog'szamu 3 po3pobreHHAM Modesneli adanmueHO20 YNPassiHHA 308HiWUHbOEKOHOMIYHOK
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Oifi/IbHICMIO, NPO2HO3Y8AHHA  pU3UKI8 2/1006a/IbHUX  JIGHYI02I8  NOCMAYAHHA MdA  B8UKOPUCMAHHA
iHmenekmyasnabHOI aHanimuku 0714 NiOMPUMKU YNnpasJsliHCbKUX pilleHb.

Knruoei cnosa: mixkHapoaHa Toprisfs, SIOFCTUYHA CTiNKiCTb, auBepcudikalis nocTavanbHUKIB,

MOHITOPUHT pM3KKiB, UndpoBizaLia 6i3Hec-NpoLeciB, NOKa3HUKN Pe3ynbTaTUBHOCTI

Introduction. The transformation of
global supply chains is substantially
reshaping the conditions under which
enterprises conduct foreign economic
activity, intensifying the effects of logistical,
geopolitical, technological, and regulatory
factors on international trade performance.
Disruptions to established supply routes,
increasing trade restrictions, the
reconfiguration of production networks, and
accelerated  digitalization require  a
reassessment of traditional approaches to
managing foreign economic activity. Under
these conditions, the formulation of
managerial decisions that can ensure
enterprises’ adaptability to changes in the
external environment, the resilience of

international operations, and the
maintenance of competitive positions in
global markets becomes particularly

important. Research on these issues has
practical value for improving mechanisms for
managing foreign economic activity amid the
transformation of global supply chains.
Literature Review. A review of recent
studies indicates that research on the
management of enterprises’ foreign
economic activity amid the transformation of
global supply chains encompasses strategic,
organizational,  digital, and  security
dimensions, thereby providing an integrated
understanding of the mechanisms through
which enterprises adapt to changes in the
international economic environment. The
study by A. V. lutkina examines the effects of
omnichannel distribution on profitability and
order acquisition costs, demonstrating the
importance of integrating digital sales
channels to improve the efficiency of
international commercial activities [1]. The
research conducted by M. Hladkova explores
the potential for automating marketing

decisions using large language models and
computer vision, emphasizing digital tools
that support managerial decision-making in
international business [2]. The study by O. V.
Babina substantiates the integration of
administrative and operations management
within the system used to manage an
enterprise’s foreign economic activity and
identifies areas for improving the
coordination of management processes [3].
The study by O. Nikoliuk et al. examines
mechanisms for enhancing the effectiveness
of strategic management of foreign economic
activity, with particular emphasis on
developing adaptive models for enterprise
development [4].

A substantial body of recent research has
focused on the development of
organizational models for managing foreign
economic activity amid structural changes in
the global economy. The study by A.
Abdullaieva examines innovative approaches
to developing enterprises’ foreign economic
activity and emphasizes the contribution of
managerial innovation to strengthening
international competitiveness [5]. The
research conducted by O. B. Chornenka
addresses the incorporation of circular
economy principles into mechanisms for
managing foreign economic activity and
substantiates the need to combine economic
efficiency with environmental sustainability
[6]. The study by A. Olishevska et al. examines
tools for adapting the strategic management
of Ukrainian enterprises’ foreign economic
activity during wartime crises, with a focus on
enhancing organizational resilience [7]. The
research conducted by O. Zelinska analyzes
the security architecture of international
economic  operations and identifies
institutional and digital tools for ensuring the
resilience of foreign economic activity [8]. The
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study by L. O. Lytvyshko and Ye. H. Krasnovska
examines the role of business planning in the
strategic management of enterprises’ export
and import activities and substantiates its
importance for long-term development [9].

Another line of research addresses the
effects of current challenges on international
marketing, organizational management
models, and the digital transformation of
foreign economic activity. The study by Z. B.
Zhyvko et al. analyzes the challenges of
international marketing and the
management of Ukrainian enterprises’
foreign economic activity under wartime
conditions and proposes measures to
improve these areas [10]. The research
conducted by N. Khomiuk examines current
concepts and tools for adapting
organizational models used to manage
foreign economic activity, emphasizing the
need to increase the flexibility of
management structures [11]. The study by H.
O. Kovbatiuk substantiates the decisive
contribution of information technology and
innovation to the development of enterprises’
foreign trade activities and emphasizes their
importance for the digitalization of
management processes [12].

At the same time, a substantial body of
international research has focused on the
transformation of global supply chains and
the reconsideration of approaches to
international management. In a study of the
factors driving the transformation of global
supply chains, M. Sandul identifies the main
trends in their structural reconfiguration [13].
Examining the interaction  between
exogenous and endogenous drivers of
change in global value chains, P. J. Buckley
substantiates the need to reconsider
traditional international business models [14].
The relationship among trade policy,
enterprise strategies, and the adaptive
reconfiguration of global value chains under
conditions of global instability is examined by
G. Gereffi et al. [15]. The impact of the COVID-
19 pandemic on global value chain
governance mechanisms is assessed by A.
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Verbeke, with particular attention to changes
in the principles governing their coordination
[16]. Differences in the supply chain
management capabilities of multinational
corporation subsidiaries and their effects on
international business performance are
investigated by M. Wang and S. Xiao [17]. The
risks associated with the operation of global
supply chains are systematized by R. Baldwin
and R. Freeman, who also identify promising
directions for further research [18]. The
consequences of the COVID-19 pandemic for
global value chains are analyzed by R.
Strange, who substantiates the need to
develop more resilient models  of
international production cooperation [19].

Despite the considerable number of
studies devoted to international trade,
logistics, and supply chain management, their
findings predominantly address individual
components of foreign economic activity. The
integrated impact of global supply chain
transformation on enterprise management
systems, the interrelationships among
organizational, logistics, financial, and
information-related factors, and the criteria
for evaluating the effectiveness of managerial
decisions remain insufficiently explored.

Further research is needed on
approaches that integrate the assessment of
foreign economic activity performance, risk
management, and enterprise adaptation to
rapid changes in the international business
environment. Addressing these gaps would
contribute to the development of a more
integrated approach to managing
international operations. This study focuses
primarily on systematizing contemporary
management approaches, identifying the
factors that exert the greatest influence on
management effectiveness, and
substantiating  practical directions for
improving the management of foreign
economic activity amid the transformation of
global supply chains.

The aim of this study is to substantiate
directions for improving the management of
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enterprises’ foreign economic activity amid
the transformation of global supply chains.

The objectives of the study are:

1. To examine the impact of global
supply chain transformation on the
management of  enterprises’ foreign
economic activity.

2. To identify the key performance
evaluation indicators and the main challenges
in managing foreign economic activity.

3. To substantiate recommendations for
improving the management of enterprises’
foreign economic activity.

The theoretical framework of the study
was based on contemporary concepts of
foreign economic activity management,
supply chain management, international
logistics, and risk management. The
information base comprised scholarly
publications by Ukrainian and international
researchers, analytical materials issued by
international organizations, as well as
documents and practical recommendations
concerning the development of global supply
chains and international trade.

The study was structured around a
sequential comparison of contemporary
scholarly approaches to the management of
foreign economic activity with current
changes in the international business
environment. During the analysis of the
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sources, the factors driving the
transformation of global supply chains were
synthesized, approaches to evaluating
management effectiveness were
systematized, the main challenges associated
with enterprises’ adaptation to new operating
conditions were identified, and
recommendations for improving the
management of foreign economic activity
were formulated.

Results and Discussion

The high concentration of production in
individual countries provided cost
minimization for an extended period;
however, in recent years, it has become one of
the key sources of risk for international trade.
The COVID-19 pandemic, geopolitical
conflicts, trade restrictions, and disruptions to
transport corridors have demonstrated that
even temporary interruptions in the
operations of individual production centers or
ports can affect contract fulfillment across
dozens of countries. Under these conditions,
enterprises were compelled to reconsider the
principles governing the organization of
foreign economic activity, gradually shifting
the emphasis from cost minimization toward
ensuring supply resilience (Table 1).

Table 1. Main Directions of Global Supply Chain Transformation and Their Impact on

Enterprises’ Foreign Economic Activity

Direction of transformation

Nature of changes

Impact on enterprises’ foreign economic
activity

Regionalization of production
markets

Relocation of production closer to major

Reduction of logistics risks; reassessment of the
geographical structure of exports and imports

Supplier diversification

Development of a network of alternative
suppliers across different countries

Reduced dependence on a single source of
supply; increased resilience of foreign economic
operations

systems, and data analytics

Digitalization of supply chains | Use of digital platforms, cargo tracking

Faster information exchange; increased
transparency of international operations

Strengthening risk
management
financial risks

Integration of procedures for forecasting
and assessing logistics, political, and

Reduced likelihood of contract disruptions and
losses resulting from supply interruptions

Multichannel logistics

logistics partners

Use of alternative transport routes and

Maintenance of supply continuity under changing
external conditions

Sourse: compiled by the authors based on [5, p. 186, 7, p. 146; 13, p. 82; 14, p. 227; 15, p. 512; 24].
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The high concentration of production in
individual countries contributed to cost
reduction for an extended period; however,
contemporary  geopolitical risks, trade
restrictions, and disruptions in international
logistics have changed approaches to
organizing foreign economic activity.
Enterprises increasingly assess potential
partners according to a set of criteria, among
which supply reliability, the resilience of
transport infrastructure, the speed of
production reorientation, and the availability
of alternative logistics routes are particularly
important. Under these conditions,
diversification of international business
relationships is evolving from a cost
optimization measure into one of the key
instruments of risk management [20].

In February 2025, DHL Global Forwarding
published the analytical report China Plus X:
The New Global Supply Chain, which
substantiated a transition from the China Plus
One model to the broader China Plus X
concept. Unlike the traditional approach of
relocating part of production to only one
alternative country, the new approach
involves the simultaneous development of a
network of production and supply centers
across several countries. The report identified
five criteria for selecting such locations: the
quality of transport infrastructure, total costs,
the level of physical and digital infrastructure
development, labor availability, and the
regulatory environment. India, Vietnam,
Hungary, and Mexico are considered
promising destinations for diversification [21].

The practical application of similar
approaches can be observed in Bosch’s
operations. The company manages a global
network comprising approximately 35.5
thousand suppliers, 230 manufacturing
facilities, and 1,000 logistics warehouses,
while digital tools support the coordination of
deliveries for approximately 250 thousand
customers. At the same time, Bosch is
expanding the production of silicon carbide
(SiC) power semiconductors at facilities in
Germany and the United States, thereby
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reducing dependence on individual regional
production centers and mitigating the risks of
disruptions in the supply of critical
components to the automotive industry [22;
23].

The findings of the Organisation for
Economic Co-operation and Development
(OECD) support the appropriateness of this
approach. According to the study results,
supply chain resilience is strengthened
primarily through a combination of supplier
diversification, digital monitoring of logistics
flows, maintenance of reserve production
capacity, and systematic risk management.
For enterprises engaged in foreign economic
activity, this implies the need to move from
responding to individual logistics disruptions
toward the continuous management of
international supply chain resilience as an
integral component of strategic management
[24].

The increasing complexity of
international business relationships,
tightening regulatory requirements, and
accelerating digital transformation have led
to changes in approaches to managing
enterprises’ foreign economic activity. The
execution of individual export and import
operations is gradually giving way to
integrated management that encompasses
the coordination of procurement, logistics,
financial settlements, customs support,
counterparty relations, and risk control within
a unified managerial decision-making system
(Table 2).

The integration of foreign economic
activity processes into corporate information
systems enables enterprises to move away
from the sequential execution of individual
operations toward their parallel processing.
Information on counterparties, delivery
terms, customs payments, financial
settlements, and logistics routes becomes
simultaneously accessible to all enterprise
units, reducing the time required to
coordinate  managerial decisions and
decreasing the number of errors associated
with information duplication.
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Table 2. Contemporary Approaches to Managing Enterprises’ Foreign Economic Activity

Management approach

Main characteristic

Management effect

Process-oriented
a unified business process

Coordination of all stages of foreign economic activity as

Reduction in the duration of international
operations

Risk-oriented
making process

Integration of external risk assessment into the decision-

Reduction in losses resulting from
changes in the international environment

Digital Use of corporate information systems and digital Increased speed of information
platforms processing

Integrated Coordination of logistics, financial, production, and Greater consistency of managerial
customs processes decisions

Adaptive

Prompt adjustment of management practices in response | Increased resilience of foreign economic
to changes in the international environment activity

Source: compiled by the authors based on [3,p. 170;4; 5, p. 187; 11, p. 139; 12, p. 134, 25].

The functional capabilities of SAP Global
Trade Services (SAP GTS) include automated
screening against sanctions lists, export
control, determination of the country of
origin of goods, tariff classification, and
customs clearance. Through integration with
SAP S/4HANA, compliance controls are
performed directly within the enterprise’s
business processes, allowing potential
violations to be identified before products are
shipped and thereby reducing the risk of
delays and financial penalties in international
trade [25; 26].

Digitalization encompasses not only
enterprises’ internal processes but also
interactions among all participants in
international transportation. The Maersk
Integrated Logistics platform brings together
transport booking, customs clearance,
warehousing operations, cargo tracking, and
electronic document management within a
unified digital environment. This enables
customers to receive up-to-date information
on shipment status in real time, coordinate
route changes more quickly, and reduce the
number of operations associated with
transferring documents among carriers,
freight forwarders, and customs brokers [27].

The active adoption of artificial
intelligence (Al) tools is expanding the
analytical capabilities available to support
managerial decision-making. According to
Reuters, the manufacturing company Toro
uses Al algorithms to forecast the effects of
tariff changes, evaluate alternative suppliers,

and plan procurement. Gartner forecasts that
global spending on Al software for supply
chain management may increase from USD
2.7 billion to USD 55 billion by 2029,
indicating the rapid adoption of intelligent
systems for supporting the management of
international operations [28].

The evaluation of the effectiveness of
enterprises’ foreign economic  activity
management is based on a system of
interconnected indicators that characterize
the performance of international contracts,
the speed of business processes, the use of
financial resources, and the quality of logistics
support. Taken together, these indicators
make it possible to identify the causes of
deviations from planned results, assess the
consequences of managerial decisions, and
determine  which  processes  require
adjustment (Table 3).

The integrated use of these indicators
makes it possible to evaluate the
effectiveness of enterprises’ foreign economic
activity management  across  several
interrelated dimensions. They provide an
information base for managerial decision-
making by enabling the identification of the
causes of deviations from planned results and
the assessment of how individual processes
affect the overall effectiveness of an
enterprise’s international activities.

Evaluating individual indicators without
considering their interrelationships does not
provide an objective assessment of
management performance. A reduction in
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contract  fulfilment time may be
accompanied by an increase in transportation
costs, whereas minimizing logistics costs may
sometimes lead to delivery delays or a decline
in customer service levels. Managerial
decision-making therefore requires the
simultaneous analysis of financial, process,
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and logistics characteristics, which makes it
possible to identify the causes of deviations
and determine which specific operations
affect the final results of foreign economic
activity.

Table 3. Key Indicators for Evaluating the Effectiveness of Enterprises’ Foreign Economic

Activity Management

Indicator Description

Management purpose

Profitability of foreign

Ratio of profit to the costs incurred in conducting

Evaluation of economic performance

economic operations international activities

Perfect Order Share of orders fulfilled without deviations in delivery Monitoring the fulfillment of international
Performance time, completeness, quality, or documentation contracts

Order Fulfillment Cycle | Time from order confirmation to completion of delivery Evaluation of process execution speed
Time

Logistics costs

Share of transportation, warehousing, and customs costs

Monitoring the effectiveness of logistics

in the total delivery cost decisions
Cash-to-Cash Cycle Period between payment to the supplier and receipt of Evaluation of working capital turnover
Time funds from the buyer speed

Source: compiled by the authors based on [9; 25; 29; 30; 31; 32].

The Supply Chain Operations Reference
(SCOR) model structures the evaluation
system according to groups of performance
indicators. The core indicators include Perfect
Customer Order Fulfillment, Customer Order
Fulfillment Cycle Time, Total Supply Chain
Management Cost, and Cash-to-Cash Cycle
Time. This combination makes it possible to
simultaneously assess the quality of contract
fulfilment, the speed of international
operations, the efficiency of working capital
utilization, and the level of costs associated
with supporting foreign economic activity
[29; 30].

The American Productivity & Quality
Center (APQC) maintains international
benchmark databases used for cross-industry
comparisons of enterprise performance. For
the Perfect Order Performance indicator, the
APQC database covers 13,590 enterprises,
with a median value of 88.0%. The
methodology accounts for on-time delivery,
complete order fulfilment, absence of
product damage, and accuracy of
documentation. APQC also publishes
benchmark indicators for logistics processes,
including order fulfillment cycle time,

warehouse productivity, logistics costs, and
on-time delivery. The use of such benchmarks
enables enterprises to compare their own
performance with international practices and
identify the processes whose improvement
can have the greatest impact on the
effectiveness of foreign economic activity
management [31; 32].

The system of indicators performs not
only a control function but also an analytical
one. The integrated assessment of financial,
process, and logistics characteristics provides
a basis for the timely adjustment of
managerial decisions, rational allocation of
resources, and enhancement of the resilience
of enterprises’ foreign economic activity
under changing conditions in the
international business environment.

Enterprises engaged in foreign economic
activity operate under conditions of
continuous change in international market
parameters. Adjustments to customs policy,
the emergence of new trade barriers,
fluctuations in maritime transportation costs,
changes in the availability of transport
corridors, and increasing geopolitical risks
shorten the period during which managerial
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decisions remain relevant. Planning that
previously covered extended time horizons
increasingly requires revision during the
implementation of a foreign economic
contract. The findings extend the conclusions
of O. V. Babina regarding the need to
integrate administrative and operational
mechanisms for managing foreign economic
activity [3, p. 169], while additionally
emphasizing the shortening of the life cycle of
managerial decisions under the influence of
the rapid transformation of global supply
chains.

One of the most challenging tasks has
been ensuring supply continuity. A high
concentration of procurement among a small
number of manufacturers or in individual
countries increases enterprises’ vulnerability
to any disruption in production or
transportation  infrastructure. Identifying
alternative suppliers is not limited to signing
a new contract. It involves a technical audit of

production facilities, verification of
compliance with applicable standards,
product testing, coordination of

specifications, adaptation of production
processes, and restructuring of logistics
routes. In many industries, such a transition
takes several months and sometimes
considerably longer. In contrast to the study
by G. Gereffi et al., which focuses primarily on
the adaptive reconfiguration of global value
chains [15], the present findings provide
greater detail on the internal organizational
procedures associated with changing
suppliers at the level of an individual
enterprise.

Recent years have demonstrated that
military conflicts can alter the configuration of
global trade within a very short period. The

closure of individual maritime routes,
congestion along alternative transport
corridors, rising  insurance  premiums,

restrictions on transit through particular
countries, and infrastructure damage affect
contract fulfillment times regardless of the
country in which an enterprise is located.
Under such conditions, the choice of a
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logistics route is increasingly determined by
the balance among safety, cost, and delivery
predictability, whereas minimizing
transportation costs is no longer regarded as
the sole decision-making criterion. These
findings are consistent with the results of R.
Baldwin and R. Freeman, who substantiate
the need to account for the complex risks
associated with the functioning of global
supply chains [18], as well as with the
observations of R. Strange regarding the
impact of crisis events on international
production networks [19].

Rapid changes in international regulatory
requirements significantly complicate the
management of foreign economic activity.
Sanctions restrictions, export control rules,
the European Union’s Carbon Border
Adjustment Mechanism (CBAM),
requirements for product origin traceability,
environmental reporting, and digital customs
clearance require continuous monitoring.
Errors in determining a product code,
preparing certificates, or confirming the
country of origin may result in delivery delays,
additional customs payments, or the
temporary detention of cargo. Unlike the
study by O. Zelinska, which focuses primarily
on institutional and digital instruments for
ensuring the security of international
economic operations [8, p. 26], the present
findings specify the practical consequences of
regulatory changes for the performance of
foreign economic contracts.

The absence of a unified information
environment also has a substantial impact on
management quality. Procurement, logistics,
customs clearance, financial settlements, and
contract performance are often administered
by different enterprise units using separate
information systems. As a result, the same
foreign economic operation may be
represented differently depending on the
information source, while the coordination of
managerial decisions requires additional data
verification and increases the time needed to
respond to changes in the external
environment. This finding further develops
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the provisions proposed by O. V. Babina
regarding the integration of management
mechanisms [3, p. 173] by emphasizing the
need for digital integration of the enterprise’s
information flows.

Financial risks have acquired a
considerably broader scope than traditional
exchange rate fluctuations. The economic
outcomes of international operations are
simultaneously affected by changes in freight
rates, insurance premiums, interest rates,
energy costs, and banking fees for
international settlements. Without
continuous monitoring, even a contract that
was profitable when concluded may lose its
economic viability before delivery is
completed. The analysis complements the
findings of M. Sandul on the transformation of
global supply chains [13] by demonstrating
how structural changes in international
logistics translate into financial risks for
specific foreign economic operations.

Risk management at many enterprises
remains episodic. The primary focus is placed
on verifying a counterparty before a contract
is signed, whereas changes in its financial
condition, transport accessibility, sanctions
status, or regulatory environment during
contract performance are monitored much
less frequently. As a result, an enterprise
responds only after a problem has emerged,
when its ability to influence the course of the
foreign economic operation has already
become substantially constrained. The
findings differ partially from the approach of
O. Nikoliuk et al. [4], who primarily examine
strategic management mechanisms, whereas
the present study shifts the emphasis toward
continuous risk monitoring throughout the
entire life cycle of a foreign economic
contract.

The effectiveness of foreign economic
activity management increasingly depends
on an enterprise’s ability to adapt rapidly to
changes in the international environment.
This can be achieved by combining
continuous monitoring of external risks,
digital integration of business processes, and
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flexible planning of international operations.
Such an approach reduces the time required
to respond to changes in logistics routes,
regulatory requirements, or the terms of
cooperation with foreign partners. The
findings are consistent with those of A.
Abdullaieva regarding the need to implement
innovative approaches to managing foreign
economic activity [5] and with the
conclusions of H. O. Kovbatiuk concerning the
role of digital technologies in supporting
enterprises’ international activities [12].

When organizing foreign economic
activity, enterprises should avoid reliance on a
single supplier or a single transport route.
Developing a network of alternative partners,
using multiple logistics channels, and
regularly assessing their reliability increase
enterprise resilience to supply disruptions
and reduce the risk of nonperformance of
international contracts. This finding is
consistent with contemporary approaches to
strengthening the resilience of global supply
chains proposed by P. J. Buckley [14] and R.
Baldwin and R. Freeman [18].

Equally important is the integration of
procurement, logistics, customs clearance,
financial  settlements, and  contract
management within a unified information
environment. Data consistency across
structural units reduces the time required to
coordinate managerial decisions, improves
information reliability, and facilitates control
over the execution of foreign economic
operations.

Management performance should be
evaluated using a system of interconnected
financial, logistics, and process indicators.
Regular analysis of contract fulfillment time,
logistics costs, on-time delivery, cash
turnover, and compliance with contractual
obligations enables enterprises to identify
deviations in a timely manner and make well-
founded managerial decisions.

The proposed recommendations are
aimed at developing a more flexible
management system capable of maintaining
the stability of foreign economic activity,
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reducing the impact of external risks, and
ensuring enterprise competitiveness amid
the transformation of global supply chains.

Conclusion.

The transformation of global supply
chains is changing approaches to the
management of enterprises’ foreign
economic activity by shifting the emphasis
toward managerial flexibility, supply
diversification, digital integration of business
processes, and continuous monitoring of
external risks. These changes support the
appropriateness of an integrated assessment
of foreign economic activity performance
based on a set of financial, logistics, and
process indicators. It was determined that
management effectiveness is most strongly
affected by instability in the international
regulatory environment, geopolitical and
military risks, dependence on a limited
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number of suppliers, insufficient integration
of information systems, and high volatility in
the logistics and financial conditions of
international  operations. To improve
management performance, enterprises are
advised to develop a risk-oriented approach,
integrate information flows within a unified
digital environment, diversify suppliers and
logistics routes, and use a system of
interconnected indicators for evaluating
foreign economic activity. The findings
indicate that the aim of the study was
achieved, as directions for improving the
management of enterprises’ foreign
economic activity amid the transformation of
global supply chains were substantiated.
Further research should focus on developing
adaptive management models, forecasting
global supply chain risks, and applying
intelligent analytics to support managerial
decision-making.
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